
CLAY CENTRAL EVERLY COMMUNITY SCHOOL
REGULAR BOARD MEETING MINUTES
OCTOBER 27, 2021


The meeting was called to order at 6:30 p.m.

Roll Call: Allyn Heikens – present; Steve Kracht – present; Denny Dalen – present; Brian Schmidt – present; Allison Goyette – present.  Quorum declared.

Superintendent Kevin Wood, present.  Assistant Superintendent Jeff Scharn present; Director of Student Services Michelle Huntress – present; Shared Business Manager Sammi Kopfmann - absent.

Visitors were Mike Heikens, Breann Essing, Bubba Myking, Donna Call, Terri Rivera, Lori Key, Nick Pedley – Everly Royal News, Michelle and Ben Essing – arriving at 6:31 & Darcy Brugman – arriving at 6:33.

Visitors were welcomed. 

Visitor Presentations – None

Agenda presented.  One addition – under d) ii) Hires - # 3) Lisa Roti - .20 FTE Title 1 Math.   Motion was made by Dalen & seconded by Kracht to approve the agenda as with the addition of adding Lisa Roti to Hires under d) ii) #3.     The motion was carried by a vote of 5-0.

Superintendent Wood reported on:  Mr. Wood attended the Executive Leadership Conference in Des Moines with the focus on teacher shortage; CCE ended FY21 with a Unspent Authorized Budget of $1,635,186; gave a report on Certified Enrollment for 2021. 

Assistant Superintendent Scharn reported on:  CCE is waiting on Toft Electric to continue on the work of the Mini Splits; desk/chairs arrived for 4th, 5th & 6th grades; new phone system is up and running; adjusted time for bus drivers and no longer using a time clock, work on sidewalk South of gym; toilet in bus barn causing problems; junior student (home schooled) wants to dual enroll at Sioux Central in order to partake in FFA.

Director of Student Services Michelle Huntress reported on:  school photos this year were taken by Rocky Thompson Photography; K-6 teachers went to Lu Verne, Iowa to watch the EL Reading Program in action; PBIS is meeting once a month to talk about Social/Emotional Learning; CCE has purchased Skill Streaming Curriculum and have received the Kern Foundation Grant to partake in the Leader In Me Program; talked about daycare needs and the community daycare survey.

Shared Business Manager Samantha Kopfmann was absent.

Consent Items
Minutes
Minutes of the regular board meeting of September 29, 2021, presented to the board.  
Financial Reports
Account balances, monthly financials, UAB, bills, activity report & transportation report presented.
Goyette looked over the bills this month.

School Board Policies
2nd Reading Board policies 501.9 – 501.15 (Students)
2nd Reading Board policy 216.3 (Board of Directors)
1st  Reading Board policy 501.16 – 502.4 (Students)

Personnel Items:
Resignations 
Allison Nagel – PK Associate
Michelle Essing – Associate
Pati Lindsey – Librarian/Associate

Hires 
Jasmine Kluender – Associate
Rhonda Johnson – PK Associate
Lisa Roti - .20 FTE Title 1 Math

Open Enrollments:
In – None
Out – four students out; one to Okoboji and three to Hartley-Melvin-Sanborn
Discussion took place on bus pick up for the student O.E. out to Okoboji.
Motion was made by Schmidt and seconded by Dalen to approve the consent items listed above.  The motion was carried by a vote of 4-1.  Allyn Heikens was a Nay.  

Action Items:
Approve Revised PK-6 Parent-Student Handbook
Cleaned up Language on bus behavior.  Motion was made by Dalen & seconded by Kracht to approve the revised PK-6 Parent-Student Handbook.    The motion was carried by a vote of 5-0.

Approve 2022 Clay Co. Maintenance Agreement
[bookmark: _Hlk80877620]All prices in the agreement remained the same as last year.   Motion was made by Schmidt & seconded by Dalen to approve the 2022 Clay Co. Maintenance Agreement should we ever need their services.    The motion was carried by a vote of 5-0.

Approve Leader In Me Agreement
[bookmark: _Hlk86327127]CCE applied and requested funds and it was granted.  Will consolidate the bill from a three-year payment to a two-year payment and use ESSER funds.  Motion was made by Kracht & seconded by Dalen to approve the Leader In Me Agreement.   The motion was carried by a vote of 5-0.

Approve Renewal of Resolution of Interfund Loan # 1 - $6,000
This loan borrowed from General Fund to pay Nutrition Fund debt needs to be renewed as funds are not available to pay back loan.   Interest will be paid to General Fund.  Motion was made by Schmidt & seconded by Dalen to approve the Resolution for Interfund Loan # 1 between the General Fund and the Nutrition Fund in the amount of $6,000.   Roll Call:  Allyn Heikens – Aye; Steve Kracht – Aye; Brian Schmidt – Aye; Denny Dalen – Aye; and Allison Goyette – Aye.  The roll call was carried by a vote of 5-0.

Approve Renewal of Resolution of Interfund Loan # 2 - $6,000
This loan borrowed from General Fund to pay Nutrition Fund debt needs to be renewed as funds are not available to pay back loan.   Interest will be paid to General Fund.  Motion was made by Kracht & seconded by Dalen to approve the Resolution for Interfund Loan # 2 between the General Fund and the Nutrition Fund in the amount of $6,000.   Roll Call:  Allyn Heikens – Aye; Steve Kracht – Aye; Brian Schmidt – Aye; Denny Dalen – Aye; and Allison Goyette – Aye.  The roll call was carried by a vote of 5-0.

Approve to move the November board meeting to November 22
Due to no school on November 24 and the Thanksgiving break the administration wants to move November’s board meeting from November 24 to November 22, 2021.  Motion was made by Schmidt & seconded by Dalen to move the November school board meeting to Monday, 11/22/2021.  The motion was carried by a vote of 5-0.
		                         
Discussion Items
Board Comments and Future Agenda Planning 
IASB Annual Convention – November 17/18
Registration
Any board member that wants to go needs to let Diane White know ASAP so Diane
can get you registered.   Mr. Wood will be attending the convention.

Capital Projects 
A contractor will be coming to work cement in the area out of the south gym door.  

Open Positions –  FT Para 
[bookmark: _gjdgxs]
Talking Points 
PT Librarian resigned.  That resignation involves a teaching contract.  The discussion was about the need to replace that librarian for 2021-2022.

Adjourn
Motion was made by Kracht & seconded by Dalen to adjourn @ 7:09 p.m.   The motion carried by a vote of 5-0.

Next regular board meeting will be Monday, November 22, 2021, @ 6:30 p.m.

These are the unofficial minutes until approved by the Clay Central Everly Board of Directors.

________________________________
Board Secretary – Diane White
