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May 2026 

 

Dear Members of the Board of Education and Community: 

 

​ I am pleased to present the 2025 - 2026 Superintendent’s Annual Report and State 

of the District. 

​ This report is a contractual requirement published each May.  It serves as a 

comprehensive overview of district-level operations, providing insight into critical 

information and events, and celebrating the many successes and accomplishments of 

the district over the past school year.   

​ The creation of this document would not be possible without the support of the 

Board of School Directors and the superb efforts of our district office staff, leadership 

team, faculty, staff, and students.  Particular thanks to Rachel Yoder, Rachel Maney, and 

Colette Tanner for their assistance. 

​ I want to sincerely express my gratitude for your support and dedication.  The 

Bald Eagle Area School District is filled with Incredible People, Doing Incredible 

Things for our students every day.  We will continue to strive to be the school of choice 

in the Bald Eagle valley. 

 

Sincerely,​ ​ ​ ​  
 

Christopher R . Santini 
Christopher R. Santini 

Superintendent of Schools 
The Bald Eagle Area School District 
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VISION 

●​ Graduate students are sought after by schools and employers by enabling our 
students to acquire and transfer 21st-century knowledge skills to the real world. 

●​ Develop respectful students whose lives demonstrate integrity. 
●​ Include interventions and innovative styles of teaching to meet all student 

needs. 
●​ Involve and communicate with our community. 
●​ Be the “School of Choice” for all stakeholders within our community. 

SHARED VALUES - WE BELIEVE THAT: 

●​ Students are our priority. 
●​ All people have worth and should be treated equally with dignity and respect. 
●​ A successful educational experience is the responsibility of the school, student, 

family, and community. 
●​ Our school facilities should provide a safe, supportive, and welcoming 

environment. 
●​ Our school district is an integral part of the community and contributes to its 

success 
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The Bald Eagle Area School District is located in the northern portion of Centre County, 
extending north to the western branch of the Susquehanna River. Formed in 1952, the district is 
the largest, geographically, of the four school districts located entirely in Centre County. The 
District is comprised of the boroughs of Howard, Milesburg, Port Matilda, Snow Shoe, and 
Unionville, and the townships of Boggs, Burnside, Howard, Huston, Snow Shoe, Union, and 
Worth, and encompasses 342.6 square miles of majestic hills, rolling farmlands, and surrounds 
80,000 acres of state forest. The district serves a population of 16,156 residents, who occupy 
approximately 5,768 housing units. 

Spend a little time in the Bald Eagle Area School District, and you will soon find that our 
schools are often at the forefront of instituting exciting new educational programs and 
innovative initiatives. We have an excellent staff and all of our facilities are top-notch, even 
though we have the lowest tax base in Centre County. Our students simply “shine” – there is no 
other word for it! We regularly receive comments from visiting consultants, substitute teachers, 
and area employers, who say that BEA students are hard-working, kind, compassionate, polite, 
and well-behaved individuals. The fact that our community, students, parents, staff, and local 
businesses all feel that they are an important part of the “BEA Family” is the most special 
feature of our District. 
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The following significant events took place in the Bald Eagle Area School District during the 
2025-26 school year: 

●​ Mrs. Mary Beth Crago and Mrs. Kathryn Burger served as substitute principal and 
interim principal of Wingate Elementary schools during the 2025-26 school year.  Mrs. 
Burger was appointed to fill this role on a permanent basis in May of 2026. 

●​ The district completed work and opened a new Forestry Science building, along with the 
conversion of previous spaces into a new Fitness Center and new Special Education 
Department offices.  Substantial completion of the project occurred in August and 
September of 2025. 

●​ The district contracted with SiteLogIQ to complete a Guaranteed Energy Savings 
Project designed to upgrade and improve the functionality of the HVAC system on the 
Wingate / Middle & High School campus.  The majority of the work is to be completed in 
the summer of 2026. 

●​ A wide variety of student achievements in academics, athletics, and the arts took place 
(see a detailed list later in this document) 

●​ The district commissioned Crabtree, Rohrbaugh & Associates to update the district-wide 
feasibility study from 2018, and to present a summary of 10-year capital improvement 
needs and options for the district’s elementary schools.  Planning is ongoing. 

●​ Due to rapidly rising healthcare costs, the district is leaving its current healthcare 
consortium and has contracted with First National Insurance & Frissora & Associates to 
assist with the move to Meritain as its new third-party healthcare and pharmacy 
administrator. 

●​ The Board of School Directors successfully negotiated an early-bird, five-year contract 
extension with the Bald Eagle Area Education Association (teachers’ union), approved in 
April 2026. 

●​ In August 2025, the district celebrated its recent retirees and additional employee 
recognitions 

●​ The district celebrated and recognized Howard Elementary’s 100th year of serving 
students 

●​ The district maintenance staff, Eagle Ambassadors, and FFA students repaired and 
enhanced the BEA Environmental Center after damage from last spring’s storm 
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The following potential challenges face the district in the short and long term outlook: 

●​ Declining student enrollment is a threat to the long-term viability of our outlying 

elementary schools, as well as to maintaining equity in class sizes and an appropriate 

teacher-student ratio 

●​ The tight employment market and lack of qualified applicants for posted positions is a 

challenge the district has been able to overcome through the 2025-26 school year, but 

remains a concern as we are not able to “throw money at the problem” as our friends in 

the private sector can do.   

●​ Rapidly rising health insurance benefit costs far exceed our increase in state and federal 

subsidies, and have the potential to create significant budgetary challenges in future 

years 

●​ The uncertainty of future federal funding is a potential issue.  While federal dollars 

comprise a small portion of the district’s revenues, it would still be a 7-figure loss of 

revenue that would need to be offset by tax increases, program cuts, or a combination 

thereof 

●​ Uncontrolled cyber charter costs drain the district’s budget by $1.6 million annually, and 

continue to rise.  BEASD tax dollars are funding these operations, which by all metrics 

produce minimal positive academic outcomes for the students they serve 

●​ While our facilities are generally in good shape, the initial feasibility study update shows 

that we have a total of approximately $60 million in capital facility improvements over 

the next ten years to extend the lifespan of our current school buildings.   

●​ While overall BEASD enrollment has declined, the percentage of BEASD students 

qualifying for free/reduced lunch, and the percentage of BEASD students qualifying for 

special education services, has risen.  These trends present their own set of challenges 

and opportunities that the board and leadership team continue to address. 
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ACADEMIC 

●​ BEA students won a variety of awards at the PA FFA State Convention in June of 2025, 
highlighted by Owen Dechow’s 1st place finish in Senior Prepared Public Speaking 

●​ Summer 2025 camps at BEA included Camp Invention and Botball Camp 
●​ Brayden Bartley, Steven Flick, Garrett Johnson, and Parker Dubbs participated in PA Free 

Enterprise Week at Lycoming College in July 2025 
●​ A group of BEA students and teachers traveled to Costa Rica in summer 2025 through the BEA 

World Travelers Club 
●​ A new Kindness Club was started at Port Matilda Elementary 
●​ BEA Chief Science Officers Leah Bryan, Nora Eppley, and Haddi Heverly lead a training session 

for other CSO’s from schools in IU10 and IU11 
●​ Owen Dechow represented BEA FFA at the National FFA Convention in Indianapolis in the fall 

of 2025.  Owen earned a silver medal for his speech focusing on Saturated Fat. 
●​ A recognition ceremony was held in early December to recognize students who scored in the top 

10% on PSSA testing, as well as those who were in the top 10% for growth in their scores 
●​ Elementary science curriculum and kits were updated to align with the new STEELS standards.  

Teachers and students used the FOSS kits to ensure there were hands-on science activities 
throughout the school year. 

●​ BEA FFA students participated in a variety of events at the Pennsylvania Farm Show in January 
2026.  Gracie Collins and Owen Dechow were awarded the PA FFA Keystone Degree. 

●​ Additional Advanced Placement and dual-enrollment courses were added to the High School 
course offerings for the 2026-27 school year 

●​ BEA FLBA students competed at the Regional Leadership Conference in January 2026, 
highlighted by Sam Clark’s 1st place finish in Business Ethics.  Wyatt Klinefelter, Maksim 
Shapich, and Dawson Lomison placed at the competition. 

●​ Gracie Collins and Alabama Jukes finished in 1st place in the FFA Western Regional Floral 
Competition on January 22nd 

●​ Parker Longo won the Junior Prepared Public Speaking event at the FFA CCC Area CDE/LDE 
competitions in February 

●​ Howard Elementary’s K’NEX Team won 1st place in the CIU10 STEM Design Competition and 
qualified for the state competition in Harrisburg 

●​ The BEA Botball Team of Haddi Heverly, Nora Eppley, Leah Bryan, and Sofia Gonzalez competed 
at the Regional Botball competition in Maryland, finishing 2nd overall out of 16 teams and 
winning 1st place in Documentation. 
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ACADEMIC (CONTINUED) 

●​ In the spring of 2026, three BEA students competed at the  
●​ Howard Elementary students raised $570 for Make-A-Wish at their 5th Grade Entrepreneurship 

Fair 
●​ Several BEA 4th and 5th grade students won awards in the Centre County Library Young Author 

and Illustrator Contest 
●​ Jessica Moore advanced to the top five in the Centre County Civics Bee 
●​ BEA FFA students Owen Dechow, Parker Longo, Bridget Dechow, and Alabama Jukes placed at 

the Northern Region Leadership Development Events and Career Development Events in spring 
2026 

●​ Each elementary school competed in the Math 24 Challenge 
●​ Ben Clark placed 9th in the Digital Video competition at the FBLA state leadership conference 
●​ BEA Botball placed 2nd overall in the Regional Tournament held in Maryland 
●​ Howard Elementary K’NEX team won the CIU 10 STEM Design Competition 
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ATHLETICS 

●​ In June 2025, the softball team advanced to the 3A PIAA state championship game, finishing as 
state runner-up 

●​ The 2026 baseball and softball teams competed in the District 6 playoffs 
●​ Leah Bryan competed in the 100M Hurdles at the PIAA Track & Field Championship Meet at 

Shippensburg University.  During the season, she broke a school record in the event that had 
stood since 1981. 

●​ The BEA girls’ volleyball team won the District 6 AA championship and advanced to the 
quarterfinals of the PIAA AA state tournament. 

●​ Leah Bryan - 1000 Kills - Volleyball 
●​ Nora Eppley - 100 Aces and 500 Digs  -Volleyball 
●​ Tanner Guenot finshed in 2nd place at the PIAA AA Wrestling tournament in March.  Caden 

Judice placed 4th in the state. 
●​ Unified Bocce advanced to the PA state championship tournament in Hershey, finishing 7th in 

the state. 
●​ BEA student-athletes achieved multiple podium finishes in the District 6 Track & Field Meet 
●​ BEA head softball coach Don Lucas earned his 400th career win in April 2026 
●​ Lilly Spicer and Addison Tice earned podium finishes at the District 6 girls’ wrestling tournament 
●​ Elijah Mercier, Kaleb Mercier, Lucas Mercier, Caylynn Dixson, Connor Dixson, and Laurie 

Thompson earned podium finishes at the District 6 AA Swim championship meet  
●​ The district created a Unified Strength & Conditioning team through PA Special Olympics.  The 

team held its first season of competition in fall 2026. 
●​ BEA wrestling head coach Ron Guenot earned his 100th dual meet win 
●​ BEA football advanced to the quarterfinals of the District 6 AA playoffs 
●​ BEA cross country teams were paced by Owen Dechow and Heidi Eveleth, who placed 10th and 

11th at the District 6 championship meet and narrowly missed qualifying for states. 
●​ BEA boys’ soccer advanced to the District 6 semifinals 
●​ Wade Habovick won the LHAC boys’ golf championship.   
●​ Braylyn Umbenhouer finished her girls’ golf career as the first female golfer in BEA history 
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ARTS 

●​ Ms. Emalie Caccia was hired as our new secondary band teacher and conductor in August 2025 
●​ Seven BEA students participated in the Centre County Music Educators Association Middle 

School Chorus and Band Festival in November 2025 
●​ BEA Performing Arts students took a group trip to New York to attend a Broadway musical and 

explore the city 
●​ Twelve BEA students were chosen for PMEA District Chorus 
●​ Sophia Alexander, Sage Fisher, and Bryse Saville qualified for PMEA Regional Chorus in 

February 2026 
●​ Nine BEA students were chosen for and participated in PMEA District Band in February 2026.  

Onyx Davison advanced to PMEA Regional Band on clarinet. 
●​ The BEA Performing Arts production of the Little Mermaid was a resounding success 
●​ Six BEA students participated in 6th Grade Band Fest at Huntingdon High School 
●​ Onyx Davison earned 3rd Chair Clarinet at PMEA Regional Band 
●​ In spring 2026, BEA Drumline, Majorettes, Guard, and Jazz groups competed at TIA East in New 

Jersey, highlighted by a 1st place finish for the Majorettes. 
●​ For the 10th year, Bald Eagle Area School District was recognized as a Best Community for Music 

Education by NAMM 
●​ Ten BEA 4th & 5th grade students participated in PMEA Chorus Fest 
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BEAHS CLASS OF 2026 FUTURE PLANS 
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Notes: 
 
By law, the Unassigned Fund Balance may not exceed 8% of the district’s annual budget 
Assigned and committed fund balances are, in essence, a savings account for future district 
needs, such as capital improvement projects, PSERS costs, cyber charter costs, and other 
predicted long-term expenditures. 
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WINGATE ELEMENTARY - 2024-25 FUTURE READY INDEX 
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HOWARD ELEMENTARY - 2024-25 FUTURE READY INDEX 
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MOUNTAINTOP ELEMENTARY - 2024-25 FUTURE READY INDEX 
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PORT MATILDA ELEMENTARY - 2024-25 FUTURE READY INDEX 
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BALD EAGLE AREA MIDDLE / HIGH SCHOOL - 2024-25 FUTURE READY INDEX 
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SUPERINTENDENT LEADERSHIP STANDARDS  

 
Standard 1 - SHARED VISION.  An education leader promotes personalized student success 
by thinking and planning strategically to create and sustain an organizational vision of learning 
that is shared and supported by the school community.  

●​ We have continued with the district’s long standing Vision Statement and Shared Values 
 
Standard 2 - CULTURE OF LEARNING.  An education leader promotes personalized student 
success by advocating, nurturing, and sustaining a school culture and instructional program 
conducive to student learning.   

●​ We have continued to put a renewed emphasis on the academic operations of the district 
during the 2025-26 school year, building on work started last year. 

●​ Initiatives started include:   
○​ Departmentalizing grades 3 - 5 at each elementary school 
○​ Committees formed to update curriculum maps in core content areas 
○​ Consistent classroom walkthroughs conducted by school leaders throughout the 

2025-26 school year 
○​ Training to improve feedback from walkthroughs took place in winter / spring 

2026 
○​ Training and implementation of Learning-Focused Schools instructional 

strategies.  Book 1 training took place winter 2026. 
○​ Worked with High School Principal to improve MS/HS schedule and offerings 

●​ Future initiatives planned: 
○​ Training on Learning-Focused Schools Book 2 and 3 will take place in 2026-27 

school year 
○​ Train the Trainer for LFS Book 1 will take place in July 2026 

 
Standard 3 - DECISION MAKING.  An education leader promotes personalized student 
success by accessing and using appropriate data to inform decision making at all levels of the 
system. 
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●​ Throughout the school year, the superintendent has consulted with experts on various 

topics in the decision-making process for various issues that arose, including veteran 
superintendents within the local area, the school district’s solicitor, veteran BEASD 
employees, board members, the business manager, professional network and peers, and 
other sources of information related to specific issues.  This has allowed us to navigate a 
variety of situations with minimal negative impacts to the school district. 

​  
Standard 4 – MANAGEMENT.  An education leader promotes personalized student success by 
ensuring management of the resources for a safe, efficient and effective learning environment. 

●​ The superintendent has put several leadership and organizational management 
strategies into place to better structure communication, planning, and operation of the 
school district.   

  
Standard 5 - FAMILY AND COMMUNITY.  An education leader promotes personalized 
student success by collaborating, communicating, engaging and empowering others inside and 
outside of the organization to pursue excellence in learning.   

●​ The superintendent has attended a variety of events within the district throughout the 
school year.   

 
Standard 6 – ETHICS.  An education leader promotes the personalized student success by 
operating in a fair and equitable manner with personal and professional integrity.   

●​ The superintendent has operated in an ethical manner throughout the 2025-26 school 
year 
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Standard 7 – ADVOCACY.  An education leader promotes personalized student success by 
advocating for children and public education in the larger political, social, economic, legal and 
cultural context.   

●​ The superintendent and school district hosted several events involving local elected 
officials throughout the 2025-26 school year. 

●​ The superintendent’s newsletter is sent out to local elected state and federal officials so 
they are aware of events happening in the school district.  Several have responded with 
appreciation for receiving the information. 

●​ The superintendent has promoted the school district at various events and functions, 
such as Leadership Centre County, during the 2025-26 school year 

●​ The superintendent has met with local legislators both in the district, at CIU10, and at 
the state capitol to advocate for Bald Eagle Area School District  

 
Standard 8 - PERSONAL AND PROFESSIONAL GROWTH.  An education leader promotes 
the personalized student success by supporting professional growth of self and others through 
practice and inquiry.   

●​ The superintendent has attended and participated in monthly PAC meetings, IU10 
Superintendent Advisory Council meetings, and has served  as the IU10 representative to 
the PASA board for the 2025-26 school year 

●​ The superintendent began service as the Superintendent of Record at the Central 
Pennsylvania Institute for Science & Technology 

●​ The superintendent has attended a variety of professional development trainings 
throughout the school year, alongside the leadership team and faculty 

●​ The superintendent and leadership team attended the PA Principals Conference in 
August 2025.  During one of the sessions, presented by leaders from a neighboring 
school district, ideas were shared that have guided the district’s curriculum & instruction 
work this past year. 
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SUPERINTENDENT OBJECTIVE PERFORMANCE STANDARDS / GOALS 

GOAL #1:  The Superintendent will seek alternative health care options for the school 
district and provide recommendations to the Board of Directors. 

●​ The superintendent, through consultation with a superintendent in a 
neighboring school district and the BEASD business manager, chose to use 
First National Insurance and Frissora & Associates to conduct an analysis of 
healthcare plan cost estimates and savings with various options vs remaining in 
the Tuscarora Intermediate Unit Capital Insurance Trust (Consortium) 

●​ The superintendent and business manager presented preliminary quotes to the 
board in the fall of 2025, and recommended notifying the Trust of the district’s 
desire to exit the consortium by the required December 1, 2025 deadline 

●​ The superintendent consulted with the school district solicitor regarding this 
issue prior to making recommendations to the board 

●​ In April 2026, when firm price quotes were provided by the insurance 
consultants, the superintendent and business manager provided a 
recommendation to the board 

●​ The superintendent met with the leadership of the Laborer’s Union and 
Teacher’s Union to ensure they understood the goals of the insurance change, 
and to troubleshoot potential issues 

●​ The superintendent communicated the health insurance changes and processes 
to district employees via email communication as well as an in-person meeting 
in which all staff and covered family members were invited to attend 

●​ The business office has done extensive work to ensure a smooth transition to 
the new insurance carrier on July 1, including collecting employee information 
to avoid disruptions in service as items transition on July 1. 

●​ The change to a new health insurance carrier, pharmacy benefit manager, HSA 
account administrator, and stop-loss insurance carrier will take place July 1, 
2026  
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GOAL #2:  The Superintendent will lead the Board through the process of a 
district-wide feasibility study and present options to the Board based on the outcome 
of the feasibility study.  

●​ In the summer of 2025, the superintendent and board reviewed class sizes at 
the four district elementary schools.   

●​ In the fall of 2025, the district contracted with Crabtree, Rohrbaugh & 
Associates to update the 2018 district-wide feasibility study with the goal of 
receiving an assessment of facility needs at each building, and options for 
future consideration related to consolidation or reconfiguration of the district’s 
elementary schools 

●​ From March through May 2026, a variety of information and options were 
presented by CRA, the superintendent, and the assistant superintendent related 
to the feasibility study, district enrollment trends and demographics, 
educational planning, configuration options, and other requested information 

 

GOAL #3:  The Superintendent will support the Assistant Superintendent in achieving 
goals related to Curriculum & Instruction.  

●​ The Superintendent and Assistant Superintendent continue to assess 
curriculum and instruction needs of the district, from both an effectiveness and 
cost perspective.  As a result, spending on some software programs has been 
reduced or eliminated due to lack of use or effectiveness. 

●​ Funding has been allocated to update and revise curriculum maps in core 
content areas.  Current maps are outdated, misaligned, or don’t exist depending 
on the grade level and content area. 

●​ The Superintendent has supported the Learning-Focused Schools initiative 
that the Assistant Superintendent is leading 

●​ The Superintendent and Assistant Superintendent held monthly Elementary 
and Secondary Leadership Team meetings to discuss curriculum and 
instruction needs, student achievement data, and other needs at each level 
throughout the year. 
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