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Square Foot/ Student 
Analysis



S Q U A R E  F O O TA G E /  S T U D E N T  A N A LY S I S
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CRA Architects typically see SF/ Student 
ranging from 150-200 SF/ Student in 
Central Pennsylvania Elementary 
Schools.

Factors creating these swings often 
include special education, approach to 
public spaces including gymnasiums, 
cafeterias, collaborative education and 
support program. 
 



S Q U A R E  F O O TA G E /  S T U D E N T  A N A LY S I S

Howard ES 18,341 Square Feet  77 Students 238 SF/ Student
Mountain Top ES 38,724 Square Feet  102 Students 379 SF/ Student
Port Matilda ES 28,836 Square Feet  90 Students 320 SF/ Student
Wingate ES 71,448 Square Feet  377 Students 189 SF/ Student
Total  157,349 Square Feet  646 Students 243 SF/ Student

Based upon School Planning and Management’s School Construction Report, BEASD’s Elementary Schools are currently 
operating with an excess of 60 SF/ Student at this time.

When converted to square feet, this represents 38,760 SF.
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10 Year Capital Costs & 
Option Costs
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F a c i l i t y  A s s e s s m e n t s  
E x c e r p t  f r o m  M o u n t a i n  To p  C o s t  A n a l y s i s  &  M E P  C o s t s

Mountain Top ES 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 Future For Discussion

3% 3% 3% 3% 3% 3% 3% 3% 3%
Base Cost Inflation 103.00% 106.09% 109.27% 112.55% 115.93% 119.41% 122.99% 126.68% 130.48%

 Hardscape Improvements  $               105,000 3%  $                      3,090  $                    47,741  $                             -    $                             -    $                             -    $                             -    $                    55,344  $                             -    $                             -    $                             -    $                             -   
 Code Compliance & Accessibility Improvements  $                 16,000 3%  $                             -    $                    10,079  $                             -    $                             -    $                      3,478  $                             -    $                             -    $                             -    $                      4,567  $                             -    $                             -   
 Stormwater/Drainage Maintenance  $                    7,500 3%  $                             -    $                             -    $                             -    $                             -    $                      8,695  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Landscape and Playground Equipment Improvements  $                 78,000 3%  $                      4,120  $                      4,774  $                      4,917  $                    73,158  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   

 Sub-Total  $              206,500  $                     7,210  $                   62,593  $                     4,917  $                   73,158  $                   12,172  $                            -    $                   55,344  $                            -    $                     4,567  $                            -   

 Masonry Restoration - Cleaning/Repoint/Replacement  $                 49,500 3%  $                             -    $                    52,515  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Soffits, Fascias, EIFS and Trim  $                 18,500 3%  $                      2,575  $                      1,061  $                             -    $                             -    $                    17,389  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Sealants - Windows and Joints  $                 25,000 3%  $                             -    $                    26,523  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Exterior Doors/Windows  $                    4,500 3%  $                             -    $                      4,774  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Roof Replacement/EPDM  $               915,000 3%  $                             -    $                 970,724  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   

 Sub-Total  $           1,012,500  $                     2,575  $             1,055,596  $                            -    $                            -    $                   17,389  $                            -    $                            -    $                            -    $                            -    $                            -    $                            -   

 ACT Ceiling Tile Replacement  $               384,000 3%  $                             -    $                    33,949  $                             -    $                             -    $                 408,064  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 VCT Replacement- Corridors and Classrooms  $                 79,725 3%  $                             -    $                             -    $                             -    $                    89,731  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Resilient Flooring Replacement - MultiPurpose  $                 48,000 3%  $                             -    $                    50,923  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Carpet Replacement  $                    7,277 3%  $                             -    $                             -    $                      7,951  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 GWB/Wall Repair/CMU Painting- Classrooms  $                    8,000 3%  $                             -    $                             -    $                             -    $                      9,004  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 GWB/Wall Repair/CMU Painting- Hallways  $                 13,000 3%  $                             -    $                    13,792  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Casework and Built-in Furnishings Upgrades  $               192,000 3%  $                             -    $                             -    $                             -    $                             -    $                 222,581  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Toilet Facilities Upgrades  $                 24,000 3%  $                             -    $                             -    $                             -    $                    27,012  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Kitchen Renovation (Allowance)  $               450,000 3%  $                             -    $                             -    $                 491,727  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Doors, Hardware, Fire Rated Openings  $                 12,000 3%  $                             -    $                             -    $                             -    $                    13,506  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Miscellaneous Equipment & Furnishings  $                 18,000 3%  $                             -    $                             -    $                             -    $                    20,259  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 General Codes and Accessibility Upgrades  $                 59,000 3%  $                             -    $                    62,593  $                             -    $                             -    $                    68,397  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Gym Roof Structure refinishing  $                           -   3%  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Gym Equipment Upgrades/Replacement  $                    2,500 3%  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   

 Sub-Total  $           1,297,502  $                            -    $                 161,257  $                 499,678  $                 159,513  $                 699,042  $                            -    $                            -    $                            -    $                            -    $                            -    $                            -   

SCHOOL YEAR

SITE

 EXTERIOR OF BUILDING 

 INTERIOR OF BUILDING 

Mechanical, Electrical, Plumbing Cost Considerations in Coming 5 Years
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Totals



						SCHOOL YEAR

				School		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future



				Howard ES		$   29,046		$   85,296		$   238,652		$   68,881		$   10,433		$   296,603		$   - 0		$   - 0		$   39,143		$   - 0

				Mountain Top ES		$   11,742		$   1,535,334		$   605,515		$   279,205		$   874,325		$   - 0		$   66,413		$   - 0		$   5,480		$   - 0

				Port Matilda ES		$   - 0		$   379,922		$   264,221		$   76,985		$   1,689,526		$   - 0		$   - 0		$   17,307		$   - 0		$   - 0

				Wingate ES		$   - 0		$   414,804		$   460,257		$   752,290		$   901,452		$   78,807		$   25,053		$   - 0		$   41,492		$   - 0

				Bald Eagle MS/HS		$   - 0		$   339,912		$   878,159		$   189,194		$   189,194		$   - 0		$   1,466,994		$   6,080		$   - 0		$   - 0



				Needs by Year		$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0









Howard ES



										SCHOOL YEAR

				Howard ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   63,500		3%		$   8,755		$   4,244		$   - 0		$   57,401		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				hardscape SF 17000

				Code Compliance & Accessibility Improvements		$   46,500		3%		$   - 0		$   49,332		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater / Drainage Maintenance		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   8,695		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   29,000		3%		$   - 0		$   - 0		$   4,371		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   32,619		$   - 0		$   - 0

				Sub-Total		$   146,500		3%		$   8,755		$   53,575		$   4,371		$   57,401		$   8,695		$   - 0		$   - 0		$   - 0		$   32,619		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Resotration - Cleaning/Repoint/Replacement		$   75,000		3%		$   15,450		$   - 0		$   65,564		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				 813 ft perimeter avg 14 ft tall is 11382 SF

				Soffits, Fascias, EIFS and Trim		$   4,500		3%		$   4,635		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Joints and Windows		$   25,000		3%		$   - 0		$   15,914		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,048		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement - EPDM		$   350,000		3%		$   - 0		$   371,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				13448 SF flat roof

				Roof Replacement - Asphalt Shingles		$   55,000		3%		$   - 0		$   58,350		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				8561 SF shingle roof

				Sub-Total		$   512,000		3%		$   15,450		$   - 0		$   65,564		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   75,000		3%		$   - 0		$   1,591		$   - 0		$   - 0		$   - 0		$   197,019		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				18328 total SF

				VCT Replacement w SLU - Classrooms & Corridors		$   118,000		3%		$   - 0		$   - 0		$   128,942		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Resilient Flooring Replacement - MultiPurpose		$   42,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Tile Replacement		$   16,975		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Classrooms		$   5,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   3,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   155,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   25,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   43,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   35,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   34,400		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,015,375				$   - 0		$   1,591		$   128,942		$   - 0		$   - 0		$   247,169		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   110,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   110,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

						$   15,000.00				$   - 0		$   15,914		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   15,000.00				$   - 0		$   15,914		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

										$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   29,046		$   85,296		$   238,652		$   68,881		$   10,433		$   296,603		$   - 0		$   - 0		$   39,143		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 

				For Dicussion



























Mountain Top ES



										SCHOOL YEAR

				Mountain Top ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   105,000		3%		$   3,090		$   47,741		$   - 0		$   - 0		$   - 0		$   - 0		$   55,344		$   - 0		$   - 0		$   - 0		$   - 0				hardscape SF 60,500

				Code Compliance & Accessibility Improvements		$   16,000		3%		$   - 0		$   10,079		$   - 0		$   - 0		$   3,478		$   - 0		$   - 0		$   - 0		$   4,567		$   - 0		$   - 0

				Stormwater/Drainage Maintenance		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   8,695		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   78,000		3%		$   4,120		$   4,774		$   4,917		$   73,158		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   206,500				$   7,210		$   62,593		$   4,917		$   73,158		$   12,172		$   - 0		$   55,344		$   - 0		$   4,567		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   49,500		3%		$   - 0		$   52,515		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				1266 ft perimeter avg ht 8 ft; is 10128 sf brick

				Soffits, Fascias, EIFS and Trim		$   18,500		3%		$   2,575		$   1,061		$   - 0		$   - 0		$   17,389		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Windows and Joints		$   25,000		3%		$   - 0		$   26,523		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   4,500		3%		$   - 0		$   4,774		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   915,000		3%		$   - 0		$   970,724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				38800

				Sub-Total		$   1,012,500				$   2,575		$   1,055,596		$   - 0		$   - 0		$   17,389		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   384,000		3%		$   - 0		$   33,949		$   - 0		$   - 0		$   408,064		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Corridors and Classrooms		$   79,725		3%		$   - 0		$   - 0		$   - 0		$   89,731		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Resilient Flooring Replacement - MultiPurpose		$   48,000		3%		$   - 0		$   50,923		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Replacement		$   7,277		3%		$   - 0		$   - 0		$   7,951		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				2900 SF carpet

				GWB/Wall Repair/CMU Painting- Classrooms		$   8,000		3%		$   - 0		$   - 0		$   - 0		$   9,004		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   13,000		3%		$   - 0		$   13,792		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   192,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   222,581		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   24,000		3%		$   - 0		$   - 0		$   - 0		$   27,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   491,727		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   12,000		3%		$   - 0		$   - 0		$   - 0		$   13,506		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   18,000		3%		$   - 0		$   - 0		$   - 0		$   20,259		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   59,000		3%		$   - 0		$   62,593		$   - 0		$   - 0		$   68,397		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,297,502				$   - 0		$   161,257		$   499,678		$   159,513		$   699,042		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration/Interior Stairs		$   145,000		3%		$   - 0		$   - 0		$   158,445		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   145,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				ELECTRICAL

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Estimating Contingency 20%

				Needs by Year						$   11,742		$   1,535,334		$   605,515		$   279,205		$   874,325		$   - 0		$   66,413		$   - 0		$   5,480		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 





Port Matilda ES



										SCHOOL YEAR

				Port Matilda ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   78,000		3%		$   - 0		$   40,314		$   8,742		$   36,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				27152 SF ASPHALT

				Code Compliance & Accessibility Improvements		$   18,000		3%		$   - 0		$   12,200		$   - 0		$   8,441		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater/Drainage Improvements		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   8,441		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   175,000		3%		$   - 0		$   180,353		$   5,464		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   278,500				$   - 0		$   232,868		$   14,205		$   52,899		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   65,000		3%		$   - 0		$   68,959		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				920 Ft perimeter 10 feet high brick avg is 9200 SF 

				Soffits, Fascias, EIFS and Trim		$   48,000		3%		$   2,575		$   46,680		$   - 0		$   - 0		$   1,739		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Windows and Joints		$   17,000		3%		$   - 0		$   18,035		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   750,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   869,456		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				28000 SF flat roof

				Sub-Total		$   882,500				$   - 0		$   68,959		$   - 0		$   - 0		$   871,194		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING																														28850 SF building

				ACT Ceiling Tile Replacement		$   5,000		3%		$   - 0		$   - 0		$   5,464		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Classrooms		$   3,500		3%		$   - 0		$   - 0		$   3,825		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				13625 SF

				Resilient Flooring Replacement - Hallways & MultiPurpose		$   2,000		3%		$   - 0		$   - 0		$   2,185		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				3500 SF

				Carpet Tile Replacement		$   11,385		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,422		$   - 0		$   - 0		$   - 0				2070 SF

				GWB/Wall Repair/CMU Painting- Classrooms		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   9,000		3%		$   - 0		$   9,548		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   95,000		3%		$   - 0		$   - 0		$   103,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   55,000		3%		$   - 0		$   - 0		$   60,100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   425,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   492,691		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   11,255		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   38,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   44,052		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   28,000		3%		$   - 0		$   - 0		$   30,596		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   2,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   686,885				$   - 0		$   14,775		$   205,979		$   11,255		$   536,744		$   - 0		$   - 0		$   14,422		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   85,000		3%		$   - 0		$   - 0		$   92,882		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Sub-Total								$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

										$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   - 0		$   379,922		$   264,221		$   76,985		$   1,689,526		$   - 0		$   - 0		$   17,307		$   - 0		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 		$   30,000

				Needed but can be deferred		$   75,000

				Can be deferred 		$   75,000

						$   447,160





















Wingate ES



										SCHOOL YEAR																								67355 SF

				Wingate ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion				2093 FT PERIMETER

								Inflation		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost				103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%		134.39%

				SITE

				Hardscape Improvements		$   384,500		3%		$   - 0		$   58,350		$   4,917		$   365,790		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				72330 SF Asphalt, 64000 SF new rear access drive

				Code Compliance & Accessibility Improvements		$   6,000		3%		$   - 0		$   - 0		$   6,556		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				57864

				Stormwater / Drainage Improvemets		$   105,000		3%		$   - 0		$   - 0		$   - 0		$   118,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				stormwater associated with new access drive

				Landscape & Playground Equipment Improvements		$   35,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   40,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   530,500				$   - 0		$   58,350		$   11,474		$   483,969		$   40,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   524,543

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   155,000		3%		$   - 0		$   45,619		$   122,385		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				12.00/SF

				Soffits, Fascias, EIFS and Trim		$   95,000		3%		$   - 0		$   - 0		$   14,752		$   - 0		$   - 0		$   65,673		$   - 0		$   - 0		$   34,576		$   - 0		$   - 0				70900 SF bldg area

				Sealants - Windows and Joints		$   38,500		3%		$   - 0		$   40,845		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   12,000		3%		$   - 0		$   - 0		$   - 0		$   13,506		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				25/SF

				Sub-Total		$   300,500				$   - 0		$   86,463		$   137,137		$   13,506		$   - 0		$   65,673		$   - 0		$   - 0		$   34,576		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   75,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   86,946		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Classrooms		$   105,000		3%		$   - 0		$   111,395		$   - 0		$   118,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				35000 SF		$3.00

				Resilient Flooring Replacement - Hallways & MultiPurpose		$   42,000		3%		$   - 0		$   44,558		$   - 0		$   - 0		$   48,690		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				9545 SF		$   4.40

				Carpet Tile Replacement		$   16,975		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,877		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Classrooms		$   5,500		3%		$   - 0		$   5,835		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   3,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   3,478		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   155,000		3%		$   - 0		$   - 0		$   169,373		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   25,000		3%		$   - 0		$   - 0		$   27,318		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   521,673		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   11,255		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   43,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   49,849		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   35,000		3%		$   - 0		$   - 0		$   38,245		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   34,400		3%		$   - 0		$   36,495		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   2,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,002,375				$   - 0		$   200,857		$   234,936		$   129,434		$   710,635		$   - 0		$   20,877		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   110,000		3%		$   - 0		$   - 0		$   120,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   110,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		TBD

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   - 0		$   414,804		$   460,257		$   752,290		$   901,452		$   78,807		$   25,053		$   - 0		$   41,492		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 









Bald Eagle MSHS



										SCHOOL YEAR

				Bald Eagle MS/HS						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%		134.39%

				SITE

				Hardscape Improvements		$   291,000		3%		$   - 0		$   283,260		$   26,225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				334,000 SF paving

				Code Compliance & Accessibility Improvements		$   14,500		3%		$   - 0		$   - 0		$   15,845		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater / Drainage Improvemets		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape Improvements		$   8,000		3%		$   - 0		$   - 0		$   - 0		$   4,502		$   - 0		$   - 0		$   - 0		$   5,067		$   - 0		$   - 0		$   - 0

				Sub-Total		$   313,500				$   - 0		$   283,260		$   42,070		$   4,502		$   - 0		$   - 0		$   - 0		$   5,067		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   75,000		3%		$   - 0				$   81,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				215157 SF AREA"		$0.00

				Soffits, Fascias, EIFS and Trim		$   48,000		3%		$   2,575		$   46,680		$   - 0		$   - 0		$   1,739		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				4748 LF PERIMETER 15 ft AVG HT = 71,220 SF brick

				Sealants - Windows and Joints		$   17,000		3%		$   - 0		$   18,035		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   142,500		$   - 0		$   - 0		$   - 0		$   81,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   80,000		3%		$   - 0		$   - 0		$   - 0		$   90,041		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				classroom vct area 49727

				VCT Replacement- Classrooms		$   150,000		3%		$   - 0		$   - 0		$   163,909		$   168,826		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				corridor vct area 26094

				Resilient Flooring Replacement - Hallways		$   78,200		3%		$   - 0		$   - 0		$   85,451		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Tile Replacement		$   51,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   59,123		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				10500 SF carpet		$4.86

				GWB/Wall Repair/CMU Painting- Classrooms		$   12,500		3%		$   - 0		$   - 0		$   - 0		$   14,069		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   12,500		3%		$   - 0		$   - 0		$   - 0		$   14,069		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   345,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   424,306		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades (accessibility)		$   34,000		3%		$   - 0		$   - 0		$   - 0		$   38,267		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   625,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   768,671		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   25,000		3%		$   - 0		$   - 0		$   - 0		$   28,138		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   85,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   98,538		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   78,000		3%		$   - 0		$   - 0		$   28,411		$   31,514		$   - 0		$   - 0		$   29,517		$   - 0		$   - 0		$   - 0		$   - 0

				Original Gym Ceilings 		$   24,000		3%		$   - 0		$   - 0		$   26,225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment & Bleacher Upgrades/Replacement		$   108,000		3%		$   - 0		$   - 0		$   118,015		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Original Gym Floor Sanding and Refinishing		$   45,000		3%		$   - 0		$   - 0		$   49,173		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,753,200				$   - 0		$   - 0		$   471,184		$   384,924		$   157,661		$   - 0		$   1,222,495		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   125,000		3%		$   - 0		$   - 0		$   136,591		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Sub-Total		$125,000				$   - 0		$   - 0		$   136,591		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

				HVAC

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				None						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		TBD

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   - 0		$   339,912		$   878,159		$   467,311		$   189,194		$   - 0		$   1,466,994		$   6,080		$   - 0		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 

















































1 0  Ye a r  C a p i t a l  M a i n t e n a n c e  P l a n

Costs have been projected to start Summer 2027 or 2028*

1st Five Years   20% Soft Costs  Total Cost 
Howard  $3.2 Million 
Mountain Top $8.3 Million
Port Matilda $5.7 Million
Wingate (** 7 Years) $11.1 Million
Total  $28.3 Million $5.7 Million  $34 Million

Long Range Planning (Approximately 8-10 Years)

Bald Eagle MS/HS $22.3 Million $4.46 Million  $26.76 Million

*Costs incorporate 20% Estimating Contingency 6

Bald Eagle Area School 
District

25-Mar-26

School 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 Future Total/Building

 Howard ES 390,280$         64,291$             2,696,810$      68,881$            10,433$            60,180$           -$                   -$                   39,143$           -$                   3,330,018$       
 Mountain Top ES 938,445$         2,074,484$       4,143,170$      279,205$          874,325$          -$                  66,413$            -$                   5,480$             -$                   8,381,522$       
 Port Matilda ES 2,855,296$     762,482$          375,680$          76,985$            1,689,526$      -$                  -$                   17,307$            -$                  -$                   5,777,275$       
 Wingate ES 819,363$         567,574$          460,257$          752,290$          901,452$          78,807$           7,523,076$      -$                   41,492$           951,493$          12,095,803$     
 Bald Eagle MS/HS 224,383$         2,280,723$       878,159$          189,194$          189,194$          -$                  1,466,994$      22,302,683$    -$                  2,419,049$      29,950,379$     

 Needs by Year 5,227,767$  5,749,553$   8,554,075$   1,366,555$   3,664,929$   138,988$     9,056,482$   22,319,990$ 86,115$       3,370,542$   

SCHOOL YEAR


Totals



				Bald Eagle Area School District		SCHOOL YEAR																				25-Mar-26

				School		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		Future		Total/Building



				Howard ES		$   390,280		$   64,291		$   2,696,810		$   68,881		$   10,433		$   60,180		$   - 0		$   - 0		$   39,143		$   - 0		$   3,330,018

				Mountain Top ES		$   938,445		$   2,074,484		$   4,143,170		$   279,205		$   874,325		$   - 0		$   66,413		$   - 0		$   5,480		$   - 0		$   8,381,522

				Port Matilda ES		$   2,855,296		$   762,482		$   375,680		$   76,985		$   1,689,526		$   - 0		$   - 0		$   17,307		$   - 0		$   - 0		$   5,777,275

				Wingate ES		$   819,363		$   567,574		$   460,257		$   752,290		$   901,452		$   78,807		$   7,523,076		$   - 0		$   41,492		$   951,493		$   12,095,803

				Bald Eagle MS/HS		$   224,383		$   2,280,723		$   878,159		$   189,194		$   189,194		$   - 0		$   1,466,994		$   22,302,683		$   - 0		$   2,419,049		$   29,950,379



				Needs by Year		$   5,227,767		$   5,749,553		$   8,554,075		$   1,366,555		$   3,664,929		$   138,988		$   9,056,482		$   22,319,990		$   86,115		$   3,370,542









Howard ES



				Bald Eagle Area School District						SCHOOL YEAR																				25-Mar-26

				Howard ES						2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   63,500		3%		$   8,755		$   4,244		$   - 0		$   57,401		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				hardscape SF 17000

				Code Compliance & Accessibility Improvements		$   46,500		3%		$   - 0		$   49,332		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater / Drainage Maintenance		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   8,695		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   29,000		3%		$   - 0		$   - 0		$   4,371		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   32,619		$   - 0		$   - 0

				Sub-Total		$   146,500		3%		$   8,755		$   53,575		$   4,371		$   57,401		$   8,695		$   - 0		$   - 0		$   - 0		$   32,619		$   - 0		$   46,106

				EXTERIOR OF BUILDING

				Masonry Resotration - Cleaning/Repoint/Replacement		$   75,000		3%		$   15,450		$   - 0		$   65,564		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				 813 ft perimeter avg 14 ft tall is 11382 SF

				Soffits, Fascias, EIFS and Trim		$   4,500		3%		$   4,635		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Joints and Windows		$   25,000		3%		$   - 0		$   15,914		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,048		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement - EPDM		$   350,000		3%		$   - 0		$   371,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				13448 SF flat roof

				Roof Replacement - Asphalt Shingles		$   55,000		3%		$   - 0		$   58,350		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				8561 SF shingle roof

				Sub-Total		$   512,000		3%		$   15,450		$   - 0		$   65,564		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   165,000		3%		$   - 0		$   - 0		$   180,300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				18328 total SF

				VCT Replacement w SLU - Classrooms & Corridors		$   118,000		3%		$   - 0		$   - 0		$   128,942		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Resilient Flooring Replacement - MultiPurpose		$   42,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Tile Replacement		$   16,975		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Classrooms		$   5,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   3,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   155,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   25,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   43,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   35,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   34,400		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,105,375				$   - 0		$   - 0		$   309,242		$   - 0		$   - 0		$   50,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   110,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   110,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Replace failed valves		$   18,500				$   - 0		$   - 0		$   20,822		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Add a redundant water heater and repair vent		$   16,500				$   16,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insulate pipe at mixing valve		$   4,000				$   4,120		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade plumbing fixtures and fittings as required		$   155,000				$   - 0		$   - 0		$   169,373		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   194,000				$   21,115		$   - 0		$   190,195		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

				Replace Central Plant		$   330,000				$   - 0		$   - 0		$   360,600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Pipe Reinsulation		$   50,146				$   51,650		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC Unit Replacement (in Kind)		$   641,872				$   - 0		$   - 0		$   701,391		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				New DDC Controls		$   160,468				$   - 0				$   175,348		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,182,486				$   51,650		$   - 0		$   1,237,338		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Electrical work to support HVAC upgrades		$   80,234				$   - 0		$   - 0		$   87,674		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Emergency System upgrade		$   12,100				$   - 0		$   - 0		$   13,222		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Lighting - transition to LED		$   200,585				$   - 0		$   - 0		$   219,185		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install lighting control system		$   60,176				$   - 0		$   - 0		$   65,755		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Power - Receptacles upgrade and additions		$   20,059				$   - 0		$   - 0		$   21,918		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Master clock and digital clocks		$   15,044				$   - 0		$   - 0		$   16,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Paging system replacement		$   15,044				$   - 0		$   - 0		$   16,439		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Added Access points		$   20,059				$   20,660		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade current cat 5e data cabling. 		$   55,161				$   56,816		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Standardize classroom with interactive panels		$   50,146				$   51,651		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace fire alarm system		$   30,088				$   30,990		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install interior security cameras		$   20,059				$   20,660		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace door entrance video intercom		$   11,000				$   11,330		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install exterior door monitoring 		$   15,044				$   15,495		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Card Access on exterior doors		$   20,059				$   20,660		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   624,855				$   228,263		$   - 0		$   440,632		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   390,280		$   64,291		$   2,696,810		$   68,881		$   10,433		$   60,180		$   - 0		$   - 0		$   39,143		$   - 0

				Cumulative Needs by Year						$   5,227,767		$   5,749,553		$   8,554,075		$   1,366,555		$   3,664,929		$   138,988		$   9,056,482		$   22,319,990		$   86,115		$   3,370,542



				Necessary 

				Needed but can be deferred

				Can be deferred 

				For Dicussion



























Mountain Top ES



				Bald Eagle Area School District						SCHOOL YEAR																				25-Mar-26

				Mountain Top ES						2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   105,000		3%		$   3,090		$   47,741		$   - 0		$   - 0		$   - 0		$   - 0		$   55,344		$   - 0		$   - 0		$   - 0		$   - 0				hardscape SF 60,500

				Code Compliance & Accessibility Improvements		$   16,000		3%		$   - 0		$   10,079		$   - 0		$   - 0		$   3,478		$   - 0		$   - 0		$   - 0		$   4,567		$   - 0		$   - 0

				Stormwater/Drainage Maintenance		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   8,695		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   78,000		3%		$   4,120		$   4,774		$   4,917		$   73,158		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   206,500				$   7,210		$   62,593		$   4,917		$   73,158		$   12,172		$   - 0		$   55,344		$   - 0		$   4,567		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   49,500		3%		$   - 0		$   52,515		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				1266 ft perimeter avg ht 8 ft; is 10128 sf brick

				Soffits, Fascias, EIFS and Trim		$   18,500		3%		$   2,575		$   1,061		$   - 0		$   - 0		$   17,389		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Windows and Joints		$   25,000		3%		$   - 0		$   26,523		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   4,500		3%		$   - 0		$   4,774		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   915,000		3%		$   - 0		$   970,724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				38800

				Sub-Total		$   1,012,500				$   2,575		$   1,055,596		$   - 0		$   - 0		$   17,389		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   384,000		3%		$   - 0		$   33,949		$   - 0		$   - 0		$   408,064		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Corridors and Classrooms		$   79,725		3%		$   - 0		$   - 0		$   - 0		$   89,731		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Resilient Flooring Replacement - MultiPurpose		$   48,000		3%		$   - 0		$   50,923		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Replacement		$   7,277		3%		$   - 0		$   - 0		$   7,951		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				2900 SF carpet

				GWB/Wall Repair/CMU Painting- Classrooms		$   8,000		3%		$   - 0		$   - 0		$   - 0		$   9,004		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   13,000		3%		$   - 0		$   13,792		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   192,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   222,581		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   24,000		3%		$   - 0		$   - 0		$   - 0		$   27,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   491,727		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   12,000		3%		$   - 0		$   - 0		$   - 0		$   13,506		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   18,000		3%		$   - 0		$   - 0		$   - 0		$   20,259		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   59,000		3%		$   - 0		$   62,593		$   - 0		$   - 0		$   68,397		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,297,502				$   - 0		$   161,257		$   499,678		$   159,513		$   699,042		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration/Interior Stairs		$   145,000		3%		$   - 0		$   - 0		$   158,445		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   145,000				$   - 0		$   - 0		$   158,445		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade Grease Trap		$   38,500				$   - 0		$   40,845		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace failed valves		$   39,500				$   - 0		$   41,906		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Add a redundant water heater and repair vent		$   16,500				$   - 0		$   17,505		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insulate pipe at mixing valve		$   4,000				$   - 0		$   4,244		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade plumbing fixtures and fittings		$   325,000				$   - 0		$   344,793		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   423,500				$   - 0		$   449,291		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

				Central Plant Upgrade		$   440,000				$   453,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC Unit Replacement (in Kind)		$   1,280,400				$   - 0		$   - 0		$   1,399,128		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				New DDC Controls		$   320,100				$   - 0		$   - 0		$   349,782		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   2,040,500				$   453,200		$   - 0		$   1,748,910		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				ELECTRICAL

				Electrical work to support HVAC upgrades		$   170,720				$   - 0		$   - 0		$   186,550		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Emergency System upgrade		$   56,100				$   - 0		$   - 0		$   61,302		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Lighting - transition to LED		$   426,800				$   - 0		$   - 0		$   466,376		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install lighting control system		$   128,040				$   - 0		$   - 0		$   139,913		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Power -  Receptacles upgrade and additions		$   42,680				$   - 0		$   - 0		$   46,638		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Master clock and digital clocks		$   32,010				$   - 0		$   - 0		$   34,978		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Paging system replacement		$   32,010				$   - 0		$   - 0		$   34,978		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Added Access points		$   42,680				$   43,960		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade current cat 5e data cabling. 		$   117,370				$   120,891		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Standardize  classroom with interactive panels		$   106,700				$   109,901				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Fire alarm system additions		$   64,020				$   - 0		$   - 0		$   69,956		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace door entrance video intercom		$   11,000				$   11,330		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install exterior door monitoring 		$   32,010				$   32,970				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,262,140				$   319,053		$   - 0		$   1,040,691		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Estimating Contingency 20%

				Needs by Year						$   938,445		$   2,074,484		$   4,143,170		$   279,205		$   874,325		$   - 0		$   66,413		$   - 0		$   5,480		$   - 0

				Cumulative Needs by Year						$   5,227,767		$   5,749,553		$   8,554,075		$   1,366,555		$   3,664,929		$   138,988		$   9,056,482		$   22,319,990		$   86,115		$   3,370,542



				Necessary 

				Needed but can be deferred

				Can be deferred 





Port Matilda ES



				Bald Eagle Area School District						SCHOOL YEAR																				25-Mar-26

				Port Matilda ES						2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   78,000		3%		$   - 0		$   40,314		$   8,742		$   36,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				27152 SF ASPHALT

				Code Compliance & Accessibility Improvements		$   18,000		3%		$   - 0		$   12,200		$   - 0		$   8,441		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater/Drainage Improvements		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   8,441		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   175,000		3%		$   - 0		$   180,353		$   5,464		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   278,500				$   - 0		$   232,868		$   14,205		$   52,899		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   65,000		3%		$   - 0		$   68,959		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				920 Ft perimeter 10 feet high brick avg is 9200 SF 

				Soffits, Fascias, EIFS and Trim		$   48,000		3%		$   2,575		$   46,680		$   - 0		$   - 0		$   1,739		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Windows and Joints		$   17,000		3%		$   - 0		$   18,035		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   750,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   869,456		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				28000 SF flat roof

				Sub-Total		$   882,500				$   - 0		$   68,959		$   - 0		$   - 0		$   871,194		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING																														28850 SF building

				ACT Ceiling Tile Replacement		$   5,000		3%		$   - 0		$   - 0		$   5,464		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Classrooms		$   3,500		3%		$   - 0		$   - 0		$   3,825		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				13625 SF

				Resilient Flooring Replacement - Hallways & MultiPurpose		$   2,000		3%		$   - 0		$   - 0		$   2,185		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				3500 SF

				Carpet Tile Replacement		$   11,385		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,422		$   - 0		$   - 0		$   - 0				2070 SF

				GWB/Wall Repair/CMU Painting- Classrooms		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   9,000		3%		$   - 0		$   9,548		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   95,000		3%		$   - 0		$   - 0		$   103,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   55,000		3%		$   - 0		$   - 0		$   60,100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   425,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   492,691		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   11,255		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   38,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   44,052		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   28,000		3%		$   - 0		$   - 0		$   30,596		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   2,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   686,885				$   - 0		$   14,775		$   205,979		$   11,255		$   536,744		$   - 0		$   - 0		$   14,422		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   85,000		3%		$   - 0		$   - 0		$   92,882		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0

				Sub-Total		$   85,000						$   - 0		$   92,882				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Replace failed valves		$   32,000				$   - 0		$   33,949		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Add a redundant water heater and repair vent		$   16,500				$   16,995		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace mixing valve		$   18,500				$   - 0		$   19,627		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade plumbing fixtures and fittings		$   250,000				$   - 0		$   265,225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   317,000				$   16,995		$   318,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

				Replace Pumps		$   143,000				$   147,290		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace Heat Pumps In Kind		$   952,050				$   980,612		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				New DDC System		$   222,145				$   228,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

				Sub-Total		$   1,317,195				$   1,356,711		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Electrical work to support HVAC upgrades		$   126,940				$   130,748		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Emergency System upgrade		$   56,100				$   57,783		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Lighting - transition to LED		$   317,350				$   326,871		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install lighting control system		$   95,205				$   98,061		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Power -  Receptacles upgrade and additions		$   31,735				$   32,687		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Master clock and digital clocks		$   23,801				$   24,515		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Paging system replacement		$   23,801				$   24,515		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Added Access points		$   31,735				$   32,687		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade current cat 5e data cabling. 		$   87,271				$   89,889		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Standardize  classroom with interactive panels		$   79,338				$   81,718		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace fire alarm system		$   47,603				$   49,031		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Expand card access system		$   31,735				$   32,687		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install exterior door monitoring 		$   23,801				$   24,515		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   976,415				$   1,005,707		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   2,855,296		$   762,482		$   375,680		$   76,985		$   1,689,526		$   - 0		$   - 0		$   17,307		$   - 0		$   - 0

				Cumulative Needs by Year						$   5,227,767		$   5,749,553		$   8,554,075		$   1,366,555		$   3,664,929		$   138,988		$   9,056,482		$   22,319,990		$   86,115		$   3,370,542



				Necessary 		$   30,000

				Needed but can be deferred		$   75,000

				Can be deferred 		$   75,000

						$   447,160





















Wingate ES



				Bald Eagle Area School District						SCHOOL YEAR																				25-Mar-26				67355 SF

				Wingate ES						2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		Future		For Discussion				2093 FT PERIMETER

								Inflation		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost				103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%		134.39%

				SITE

				Hardscape Improvements		$   384,500				$   - 0		$   58,350		$   4,917		$   365,790		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				72330 SF Asphalt, 64000 SF new rear access drive

				Code Compliance & Accessibility Improvements		$   6,000				$   - 0		$   - 0		$   6,556		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				57864

				Stormwater / Drainage Improvemets		$   105,000				$   - 0		$   - 0		$   - 0		$   118,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				stormwater associated with new access drive

				Landscape & Playground Equipment Improvements		$   35,000				$   - 0		$   - 0		$   - 0		$   - 0		$   40,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   530,500				$   - 0		$   58,350		$   11,474		$   483,969		$   40,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   155,000				$   - 0		$   45,619		$   122,385		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				12.00/SF

				Soffits, Fascias, EIFS and Trim		$   95,000				$   - 0		$   - 0		$   14,752		$   - 0		$   - 0		$   65,673		$   - 0		$   - 0		$   34,576		$   - 0		$   - 0				70900 SF bldg area

				Sealants - Windows and Joints		$   38,500				$   - 0		$   40,845		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   12,000				$   - 0		$   - 0		$   - 0		$   13,506		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				25/SF

				Sub-Total		$   300,500				$   - 0		$   86,463		$   137,137		$   13,506		$   - 0		$   65,673		$   - 0		$   - 0		$   34,576		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   75,000				$   - 0		$   - 0		$   - 0		$   - 0		$   86,946		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Classrooms		$   105,000				$   - 0		$   111,395		$   - 0		$   118,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				35000 SF		$3.00

				Resilient Flooring Replacement - Hallways & MultiPurpose		$   42,000				$   - 0		$   44,558		$   - 0		$   - 0		$   48,690		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				9545 SF		$   4.40

				Carpet Tile Replacement		$   16,975				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,877		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Classrooms		$   5,500				$   - 0		$   5,835		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   3,000				$   - 0		$   - 0		$   - 0		$   - 0		$   3,478		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   155,000				$   - 0		$   - 0		$   169,373		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   25,000				$   - 0		$   - 0		$   27,318		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000				$   - 0		$   - 0		$   - 0		$   - 0		$   521,673		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000				$   - 0		$   - 0		$   - 0		$   11,255		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   43,000				$   - 0		$   - 0		$   - 0		$   - 0		$   49,849		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   35,000				$   - 0		$   - 0		$   38,245		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   34,400				$   - 0		$   36,495		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500				$   - 0		$   2,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,002,375				$   - 0		$   200,857		$   234,936		$   129,434		$   710,635		$   - 0		$   20,877		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   110,000				$   - 0		$   - 0		$   120,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   110,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Replace Water Softener		$   21,500				$   - 0		$   22,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace damaged pipe insulation		$   85,000				$   - 0		$   90,177		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace failed valves		$   75,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,241		$   - 0		$   - 0		$   - 0		$   - 0

				Add a redundant water heater		$   13,500				$   - 0		$   14,322		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade plumbing fixtures and fittings		$   590,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   792,911		$   - 0

				Sub-Total		$   785,000				$   - 0		$   127,308		$   - 0		$   - 0		$   - 0		$   - 0		$   92,241		$   - 0		$   - 0		$   792,911		$   - 0

				HVAC

				Heat Pumps, VRF, Pumps, and Pipe Insulation		$   2,950,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,628,128		$   - 0		$   - 0		$   - 0		$   - 0

				Exhaust System Upgrades		$   160,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   196,780		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Ventilation Upgrades		$   175,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   215,228		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   3,285,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,040,136		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Electrical work to support HVAC upgrades		$   311,960				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   383,671		$   - 0		$   - 0		$   - 0		$   - 0

				Emergency System upgrade		$   24,200				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   29,763		$   - 0		$   - 0		$   - 0		$   - 0

				Lighting - transition to LED		$   779,900				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   959,179		$   - 0		$   - 0		$   - 0		$   - 0

				Install lighting control system		$   233,970				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   287,754		$   - 0		$   - 0		$   - 0		$   - 0

				Power - Receptacles upgrade and additions		$   311,960				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   383,671		$   - 0		$   - 0		$   - 0		$   - 0

				Master clock and digital clocks		$   58,493				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   71,938		$   - 0		$   - 0		$   - 0		$   - 0

				Paging system replacement		$   58,493				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Added Access points		$   77,990				$   80,330		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade current cat 5e data cabling. 		$   214,473				$   220,907		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Standardize  classroom with interactive panels		$   194,975				$   200,824		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace fire alarm system		$   116,985				$   120,495		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Install exterior door monitoring 		$   58,493				$   60,247		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   2,441,890				$   682,802		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,115,976		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   819,363		$   567,574		$   460,257		$   752,290		$   901,452		$   78,807		$   7,523,076		$   - 0		$   41,492		$   951,493

				Cumulative Needs by Year						$   5,227,767		$   5,749,553		$   8,554,075		$   1,366,555		$   3,664,929		$   138,988		$   9,056,482		$   22,319,990		$   86,115		$   3,370,542



				Necessary 

				Needed but can be deferred

				Can be deferred 









Bald Eagle MSHS



				Bald Eagle Area School District						SCHOOL YEAR																				25-Mar-26

				Bald Eagle MS/HS						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%		134.39%

				SITE

				Hardscape Improvements		$   291,000		3%		$   - 0		$   283,260		$   26,225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				334,000 SF paving

				Code Compliance & Accessibility Improvements		$   14,500		3%		$   - 0		$   - 0		$   15,845		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater / Drainage Improvemets		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape Improvements		$   8,000		3%		$   - 0		$   - 0		$   - 0		$   4,502		$   - 0		$   - 0		$   - 0		$   5,067		$   - 0		$   - 0		$   - 0

				Sub-Total		$   313,500				$   - 0		$   283,260		$   42,070		$   4,502		$   - 0		$   - 0		$   - 0		$   5,067		$   - 0		$   - 0		$   46,106

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   75,000		3%		$   - 0				$   81,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				215157 SF AREA"		$0.00

				Soffits, Fascias, EIFS and Trim		$   48,000		3%		$   2,575		$   46,680		$   - 0		$   - 0		$   1,739		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				4748 LF PERIMETER 15 ft AVG HT = 71,220 SF brick

				Sealants - Windows and Joints		$   17,000		3%		$   - 0		$   18,035		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   142,500		$   - 0		$   - 0		$   - 0		$   81,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   80,000		3%		$   - 0		$   - 0		$   - 0		$   90,041		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				classroom vct area 49727

				VCT Replacement- Classrooms		$   150,000		3%		$   - 0		$   - 0		$   163,909		$   168,826		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				corridor vct area 26094

				Resilient Flooring Replacement - Hallways		$   78,200		3%		$   - 0		$   - 0		$   85,451		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Tile Replacement		$   51,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   59,123		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				10500 SF carpet		$4.86

				GWB/Wall Repair/CMU Painting- Classrooms		$   12,500		3%		$   - 0		$   - 0		$   - 0		$   14,069		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   12,500		3%		$   - 0		$   - 0		$   - 0		$   14,069		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   345,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   424,306		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades (accessibility)		$   34,000		3%		$   - 0		$   - 0		$   - 0		$   38,267		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   625,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   768,671		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   25,000		3%		$   - 0		$   - 0		$   - 0		$   28,138		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   85,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   98,538		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   78,000		3%		$   - 0		$   - 0		$   28,411		$   31,514		$   - 0		$   - 0		$   29,517		$   - 0		$   - 0		$   - 0		$   - 0

				Original Gym Ceilings 		$   24,000		3%		$   - 0		$   - 0		$   26,225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment & Bleacher Upgrades/Replacement		$   108,000		3%		$   - 0		$   - 0		$   118,015		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Original Gym Floor Sanding and Refinishing		$   45,000		3%		$   - 0		$   - 0		$   49,173		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,753,200				$   - 0		$   - 0		$   471,184		$   384,924		$   157,661		$   - 0		$   1,222,495		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   125,000		3%		$   - 0		$   - 0		$   136,591		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Sub-Total		$125,000				$   - 0		$   - 0		$   136,591		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Replace Grease Traps		$50,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   63,339		$   - 0		$   - 0		$   - 0

				Replace failed valves		$200,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   253,354		$   - 0		$   - 0		$   - 0

				Replace Water Heaters		$45,000				$   - 0		$   47,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Insulate at Mixing Valve		$4,000				$   4,120		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade plumbing fixtures and fittings		$1,500,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,015,875		$   - 0

				Sub-Total		$   1,799,000				$   4,120		$   47,741		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   316,693		$   - 0		$   2,015,875		$   - 0

				HVAC

				Heat Pumps, VRF, Four Pipe System, Pumps, and Pipe Insulation		$8,750,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,084,238		$   - 0		$   - 0		$   - 0

				Exhaust System Upgrades		$450,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   570,047		$   - 0		$   - 0		$   - 0

				Kitchen Ventilation Upgrades		$230,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   291,357		$   - 0		$   - 0		$   - 0

				Sub-Total		$9,430,000.00				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,945,642		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Electrical work to support HVAC upgrades		$   946,880				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,199,479		$   - 0		$   - 0		$   - 0

				Emergency System upgrade		$   16,500				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,902		$   - 0		$   - 0		$   - 0

				Lighting - transition to LED		$   2,367,200				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,998,698		$   - 0		$   - 0		$   - 0

				Install lighting control system		$   710,160				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   899,609		$   - 0		$   - 0		$   - 0

				Power - Receptacles upgrade and additions		$   236,720				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   299,870		$   - 0		$   - 0		$   - 0

				Master clock and digital clocks		$   177,540				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   224,902		$   - 0		$   - 0		$   - 0

				Paging system replacement		$   177,540				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   224,902		$   - 0		$   - 0		$   - 0

				Added Access points		$   236,720				$   - 0		$   251,136		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Upgrade current cat 5e data cabling. 		$   650,980				$   - 0		$   690,625		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Standardize  classroom with interactive panels		$   591,800				$   - 0		$   627,841		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace fire alarm system		$   355,080				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   449,805		$   - 0		$   - 0		$   - 0

				Install exterior door monitoring 		$   177,540				$   182,866		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   6,644,660				$   182,866		$   1,569,602		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,318,168		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   224,383		$   2,280,723		$   878,159		$   467,311		$   189,194		$   - 0		$   1,466,994		$   22,302,683		$   - 0		$   2,419,049

				Cumulative Needs by Year						$   5,227,767		$   5,749,553		$   8,554,075		$   1,366,555		$   3,664,929		$   138,988		$   9,056,482		$   22,319,990		$   86,115		$   3,370,542



				Necessary 

				Needed but can be deferred

				Can be deferred 

















































P H A S E  T W O -  W I N G AT E  E S  ( D R A F T  F O R  D I S C U S S I O N  &  C O N S I D E R AT I O N )
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L o n g  R a n g e  O p t i o n  A n a l y s i s  f o r  W i n g a t e  E x p a n s i o n

3 Cost Range Options
Renovation & Addition to accommodate Kinder- 4th Grade (5 
Classrooms/ Grade)

5th Grade is located in 5/6 wing adjacent to Wingate ES in Bald Eagle 
MS/HS
    
Option  Addition  Constr. Construction/Total 

   Project Cost
(1) Base Option 18,500 SF ADD $20 Million/ $24 Million
(2) Base + DAO 28,000 SF ADD $25 Million/ $29.8 Million
(3) Base + DAO & 36,600 SF ADD $27.6 Million/ $32.9 Million
      Kinder Wing
 
Would Result in 101,800 SF Facility (Minus 7,000 SF dedicated to District 
Office)= 94,800 SF
 
Kinder – 4th Grade Students: 538 Students

Generates 176 Square Feet/Student
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Enrollment Overview



Bald Eagle Area School District

The Bald Eagle Area School District is a mostly rural public K–12 school 
district located in Centre County, Pennsylvania. The district serves 
approximately 1500 students in the northern part of the county which 
includes the boroughs of Howard, Milesburg, Port Matilda, Snow Shoe and 
Unionville and the townships of Boggs, Burnside, Howard, Huston, and 
Snow Shoe.

Demographics
 Area: 341.2 sq. miles    Population: 12,110
 Households: 5,135     Average Household Size: 2.35
 Median Age: 46.1 years•   Median Household Income: $75,597
 Median Home Value: $261,791

Schools
• Howard Elementary     Mountaintop Area Elementary
 Port Matilda Elementary   Wingate Elementary  
 Bald Eagle Area MS/HS    Bald Eagle Area Cyber Academy
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Community Demographics

2000–2020 Compound Annual Growth 
Rate (CAGR)

• Population: –0.17% per year
• Households: +0.24% per year
• Housing Units: +0.20% per year

Long-term population decline of 
roughly 9–10% since 2000, with 
modest stabilization in the mid-2020s 
and then slow decline to 2030.

The community is older on average, 
with median age rising ~4 years since 
2010 and stabilizing around mid-40s 
through 2030—indicative of aging 
population dynamics.

Bald Eagle Area School District

4



Community Demographics
2000–2020 Compound Annual Growth Rate (CAGR)

Household sizes are shrinking, 
aligning with broader trends (more 
singles/ couples, fewer large 
families).

Market is predominantly 
owner-occupied. Rental stock is 
limited; renter share has edged down 
versus 2020.

Rising values are positive for equity 
but may outpace local incomes. 

Takeaway:  The population of the 
school district has been declining and 
aging but recently it has been 
stabilizing, and its projected decline is 
lessening. It is getting more expensive 
to live in the district.  

Bald Eagle Area School District
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Student Body Profile

The student body profile, as reported by 
the Pennsylvania Department of 
Education, is shown in the table to the 
right.  When compared to the 
demographics of the community, the 
student body reflects the larger 
community.  While change is projected to 
occur in both, the change is anticipated to 
be gradual and consistent with the 
changes that have occurred in the school 
district and in the county over time.

Takeaway: The student body demographics closely mirror the broader school district population, 
creating a strong foundation for comparing current trends with projected changes in the Bald Eagle Area 
School District. Although this alignment may seem intuitive, it is not always the case. In many districts, 
the student population differs significantly from the surrounding community—a gap that can signal 
demographic shifts, emerging needs, or changes that have yet to surface in one group or the other.

Bald Eagle Area School District
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Historic Enrollments

Historic enrollments show a gradual but 
consistent decline over the last decade. 

Enrollment fell from 1,699 students in 2015–
2016 to 1,489 students in 2024–2025, a net 
decrease of about 210 students (roughly 
12%). 

Most of the decline occurred between 2015 
and 2019, followed by a period of relative 
stabilization around 1,520 students from 2019 
through 2024. 

Recent years show a renewed drop although 
this may be a echo of the Pandemic when 
birth rates dipped.  Overall, the trend line 
indicates a long-term downward enrollment 
trend, suggesting ongoing demographic 
pressures rather than short term fluctuations.

Takeaway: These patterns mirror broader demographic shifts in the 
region, including an aging population, fewer school-age children, 
smaller household sizes, limited new housing development, and the 
out-migration of young adults. While short-term fluctuations may 
occur, these gradual and persistent demographic pressures suggest 
that enrollment is likely to continue decreasing at a slow, but steady 
pace.

Bald Eagle Area School District
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Elementary Capacity

The Bald Eagle School District operates four 
elementary schools and a combined middle 
school and high school with a total capacity of 
2549 seats.  

The district’s four elementary schools, which 
range in size from 150 to 475 seats, provide a 
combined capacity of 1,000 seats for grades 
K–5. With 650 students currently enrolled, the 
elementary level is operating at 65% of total 
capacity. The capacity and utilization 
percentage for each individual elementary 
school are shown in the table to the right.

School Capacity

2024/25 
Enrollment 

(PDE) Utilization

Howard Elementary School 150 87 58.00%
Mountaintop Area Elementary School 200 104 52.00%
Port Matilda Elementary School 175 94 53.71%
Wingate Elementary School 475 365 76.84%
Bald Eagle Cyber Academy N/A

Total: 1000 650 65.00%

Bald Eagle Area Middle and High School 1549 832 53.71%
Total: 1549 832 53.71%

Total: 2549 1482 58.14%

Elementary

Secondary

District

Bald Eagle Area School District
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Secondary Capacity

The Bald Eagle School District has a 
secondary capacity to serve 1549 secondary 
students operating in a combined middle 
school high school.  The secondary grade 
bands (sixth through eighth grades and nine 
through twelfth grades) serve 832 students 
utilizing 54% of the available secondary seats.   

School Capacity

2024/25 
Enrollment 

(PDE) Utilization

Howard Elementary School 150 87 58.00%
Mountaintop Area Elementary School 200 104 52.00%
Port Matilda Elementary School 175 94 53.71%
Wingate Elementary School 475 365 76.84%
Bald Eagle Cyber Academy N/A

Total: 1000 650 65.00%

Bald Eagle Area Middle and High School 1549 832 53.71%
Total: 1549 832 53.71%

Total: 2549 1482 58.14%

Elementary

Secondary

District

Takeaway: Overall, the district has excess 
capacity (seats) at both the elementary and 
secondary levels. This available capacity 
positions the district, if it wishes,  to:
(1) consolidate for more efficient staffing and operations and/or, (2) provide for program expansion or 
additional pre-K classrooms and/or, (3) reconfigure grade bands for better efficiencies and/or, (4) 
accommodate any unexpected future enrollment increases and/or, (5) provide rental space for strategic 
partnerships.

Bald Eagle Area School District
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PDE Enrollment Projections

This graph compares actual enrollment in the 
Bald Eagle Area School District with six sets 
of Pennsylvania Department of Education 
(PDE) enrollment projections including the last 
projection prior to the impact of COVID -19 
(2019/20) through the most recent projection 
(2024/25) with projections shown to 2030/31.

Actual Enrollment (black line) shows a clear 
decline from 1,699 students in 2015–16 to 
1,489 students in 2024–25, confirming a 
decade-long downward trend.

PDE Projections issued in earlier years (2019–20, 2020–21, and 2022–23) generally anticipated continued enrollment 
declines, with some projections falling as low as 1,310–1,380 students by the early–mid 2030s.

More recent PDE projections (2023–24 and 2024–25) are more moderately, showing enrollment stabilizing or slightly 
rebounding in the mid-1,400s to mid-1,500s range by the early 2030s (approximately 1,483–1,545 students). However, 
these projections are influenced by increases that were the result of students returning from the Pandemic.

Bald Eagle Area School District
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PDE Enrollment Projections

Takeaway: Enrollment has declined over the past decade, but current PDE projections suggest the 
district is approaching a more stable enrollment trend. Part of the recent increases in enrollment and 
in turn projections are the result of students who were enrolled prior to the Pandemic, withdrew and 
are returning giving a mathematically false sense of migration of school aged students into the 
district.  Through that lens, the historic enrollment aligns closely with broader demographic signals 
for the Bald Eagle School district, a leveling of enrollment of approximately 1400-1500 students.  

Bald Eagle Area School District
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CRA Enrollment Projections: K-12

CRA projections based on the average growth rate 
of the school district 5-years prior to the Pandemic 
(2015/16-2019/20), the growth rate of the district 
5-years post Pandemic (2021/22-2025/26), the 
growth rate of the district the last 11 years 
excluding 2020/21(Year Greatest Impacted by 
Pandemic), and the average of all three. 

In addition, PDE’s 2024/25 projection is shown for 
comparison. Like PDE, CRA’s projections suggest the 
district is approaching a more stable enrollment 
pattern. 

CRA’s projection scenarios show a decline of 49 to 206 students over the next five years (It is important to examine each 
projection and the range based on the different time periods data was utilized to project growth.)  Across all CRA 
models, the average projected enrollment in 2030/31 is 1,386 students while PDE suggests planning for 1433 students.
although the specific numbers differ  slightly, both the CRA and PDE projections are closely aligned, especially when 
considering normal margins of error in enrollment forecasting. Given the margins of error both sets pf projections 
are very close, and equally as important both show the same enrollment trend – one that stabilizes over the next 
five years. 

Bald Eagle Area School District
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CRA Enrollment Projections: K-12

Enrollment projections based on the average 
growth rate of the school district 5-years prior to 
the Pandemic (2015/16-2019/20), the growth rate 
of the district 5-years post Pandemic (2021/22-
2025/26), the growth rate of the district the last 11 
years excluding 2020/21(Year Greatest Impacted 
by Pandemic), and the average of all three. 

In addition, PDE’s 2024/25 projection is shown for 
comparison. Like PDE, CRA’s projections suggest the 
district is approaching a more stable enrollment 
pattern. 

CRA’s projection scenarios show a decline of 49 to 206 students over the next five years (It is important to examine each 
projection and the range based on the different time periods data was utilized to project growth.)  Across all CRA 
models, the average projected enrollment in 2030/31 is 1,386 students while PDE suggests planning for 1433 students.
although the specific numbers differ  slightly, both the CRA and PDE projections are closely aligned, especially when 
considering normal margins of error in enrollment forecasting. Given the margins of error both sets pf projections 
are very close, and equally as important both show the same enrollment trend – one that stabilizes over the next 
five years. 

Bald Eagle Area School District
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Center for Rural Pennsylvania Confirmation

The Center for Rural Pennsylvania’s statewide 
population projections indicate that Centre County 
is expected to experience slow, modest growth 
followed by stabilization and possibly slight 
decline in future decades. This aligns with broader 
demographic patterns and supports the 
expectation that Bald Eagle Area School District 
enrollment will level off in the 1,400–1,500 student 
range.

Takeaway:  Across all models, both CRA and PDE indicate that the district is moving toward a stable enrollment 
range. CRA’s scenarios project a decline of 49 to 206 students over the next five years, with an average projected 
enrollment of 1,386 students by 2030–31. PDE’s estimate of 1,433 students falls well within a normal margin of 
forecasting variation, showing strong alignment between the two sets of projections.

These patterns are consistent with broader demographic indicators for Centre County, where statewide forecasts 
from the Center for Rural Pennsylvania suggest slow, modest growth followed by stabilization and possible slight 
decline in the coming decades. This supports the expectation that district enrollment will level off within the 1,400–
1,500 student range.

Bald Eagle Area School District
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CRA Elementary Enrollment Projections:

Across the five projection models (5-year pre-
pandemic, 5-year post-pandemic, 11-year trend 
excluding pandemic, CRA average, and PDE’s 
2024/25 projection), enrollment stays tightly 
clustered. PDE’s enrollment projection of 651 falls 
nearly at the center of CRA’s projections.  Even the 
lowest projection (595) and the highest (671) 

Takeaway: CRA projects a K-5 enrollment of 639 students by 2030/31. PDE’s Projections are nearly identical 
projecting 651 students that same year. Based on these trends, CRA recommends planning for 650 elementary 
students by 2030/31.  With an educational capacity of 900 seats and a projected enrollment of 650, the district 
can consolidate elementary schools. With additions the district can bring all elementary students into a single 
building. 

differ by less than 80 students spread over six years—this is a very narrow range, reinforcing the conclusion that 
elementary enrollment is expected to remain essentially flat.

Bald Eagle Area School District
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Bald Eagle Area School District
CRA Secondary Enrollment Projections:

CRA’s enrollment projections show that the Bald 
Eagle Area School District’s secondary enrollment 
is expected to decline gradually and consistently 
through 2030–31. All projection models—including 
PDE’s—reflect the same downward trend.

Even the lowest projection (685 students) and the 
highest projection (782 students) differ by fewer 
than 100 students across six years—a relatively 
narrow spread for  long-range forecasting. 
secondary enrollment is expected to experience a modest decline before stabilizing, rather than undergoing any 
dramatic shifts.  Beyond 2030/31enrollment is anticipated to move-up slightly as the last of the COVID impacted 
elementary and middle school classes move through and graduate from the high school and then stabilize at or 
slightly below the 2030-31 projected enrollment. After this period, secondary enrollment is projected to stabilize.  
As a result, CRA recommends planning for 750 secondary students by the 2030-31 school year. 

It should be noted that with an educational capacity of 1387 seats and a planned enrollment of 750 students, the 
school district is anticipated to have 637 vacant seats at the middle/high school by 2030-31. Filling all those seats 
would bring the facility to 85% of total capacity.  

This close clustering of projection models reinforces the conclusion that
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In order to consider such an option, the district will need to consider the space required to physically separate 
younger students from older students, any pending or visioned changes to the middle and high school educational 
programs, and the anticipated number of special education and support spaces required to meet learners’ needs. 
In addition, the capacity of any potentially shared spaces including but not limited to the cafeteria, gym, library, 
and parking will also need to be accessed.   

Takeaways:  CRA recommends 
planning for a 6-12 enrollment of 750 
students by 2030/31. The district can 
consider bringing additional grades into 
the secondary building.  A combination 
of moving grades into the secondary 
building and additions to an existing 
elementary school the district could 
consolidate to a single elementary 
school. 

Bald Eagle Area School District
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Section 6
Existing Building Use



C U R R E N T  B U I L D I N G  U S E  A C R O S S  E N T I R E  S C H O O L  D I S T R I C T
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E X A M P L E  C U R R E N T  B U I L D I N G  U S E
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Section 6
Existing Facility 

Conditions Reports



F a c i l i t y  A s s e s s m e n t s  
E x c e r p t  f r o m  M o u n t a i n  To p

B u i l d i n g  W i d e  S t a t u s  
R e p o r t  o n  E a c h  F a c i l i t y  
E v a l u a t i n g :

1 . S i t e
2 . S t r u c t u r e
3 . E x t e r i o r  E n v e l o p e
4 . I n t e r i o r  F i n i s h e s
5 . C a s e w o r k
6 . E q u i p m e n t  a n d  

F u r n i s h i n g s
7 . A c c e s s i b i l i t y
8 . S e c u r i t y
9 . M e c h a n i c a l  S y s t e m s
1 0 . P l u m b i n g
1 1 . E l e c t r i c a l
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F a c i l i t y  A s s e s s m e n t s  
E x c e r p t  f r o m  M o u n t a i n  To p  C o s t  A n a l y s i s  &  M E P  C o s t s

Mountain Top ES 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 Future For Discussion

3% 3% 3% 3% 3% 3% 3% 3% 3%
Base Cost Inflation 103.00% 106.09% 109.27% 112.55% 115.93% 119.41% 122.99% 126.68% 130.48%

 Hardscape Improvements  $               105,000 3%  $                      3,090  $                    47,741  $                             -    $                             -    $                             -    $                             -    $                    55,344  $                             -    $                             -    $                             -    $                             -   
 Code Compliance & Accessibility Improvements  $                 16,000 3%  $                             -    $                    10,079  $                             -    $                             -    $                      3,478  $                             -    $                             -    $                             -    $                      4,567  $                             -    $                             -   
 Stormwater/Drainage Maintenance  $                    7,500 3%  $                             -    $                             -    $                             -    $                             -    $                      8,695  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Landscape and Playground Equipment Improvements  $                 78,000 3%  $                      4,120  $                      4,774  $                      4,917  $                    73,158  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   

 Sub-Total  $              206,500  $                     7,210  $                   62,593  $                     4,917  $                   73,158  $                   12,172  $                            -    $                   55,344  $                            -    $                     4,567  $                            -   

 Masonry Restoration - Cleaning/Repoint/Replacement  $                 49,500 3%  $                             -    $                    52,515  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Soffits, Fascias, EIFS and Trim  $                 18,500 3%  $                      2,575  $                      1,061  $                             -    $                             -    $                    17,389  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Sealants - Windows and Joints  $                 25,000 3%  $                             -    $                    26,523  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Exterior Doors/Windows  $                    4,500 3%  $                             -    $                      4,774  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Roof Replacement/EPDM  $               915,000 3%  $                             -    $                 970,724  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   

 Sub-Total  $           1,012,500  $                     2,575  $             1,055,596  $                            -    $                            -    $                   17,389  $                            -    $                            -    $                            -    $                            -    $                            -    $                            -   

 ACT Ceiling Tile Replacement  $               384,000 3%  $                             -    $                    33,949  $                             -    $                             -    $                 408,064  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 VCT Replacement- Corridors and Classrooms  $                 79,725 3%  $                             -    $                             -    $                             -    $                    89,731  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Resilient Flooring Replacement - MultiPurpose  $                 48,000 3%  $                             -    $                    50,923  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Carpet Replacement  $                    7,277 3%  $                             -    $                             -    $                      7,951  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 GWB/Wall Repair/CMU Painting- Classrooms  $                    8,000 3%  $                             -    $                             -    $                             -    $                      9,004  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 GWB/Wall Repair/CMU Painting- Hallways  $                 13,000 3%  $                             -    $                    13,792  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Casework and Built-in Furnishings Upgrades  $               192,000 3%  $                             -    $                             -    $                             -    $                             -    $                 222,581  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Toilet Facilities Upgrades  $                 24,000 3%  $                             -    $                             -    $                             -    $                    27,012  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Kitchen Renovation (Allowance)  $               450,000 3%  $                             -    $                             -    $                 491,727  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Doors, Hardware, Fire Rated Openings  $                 12,000 3%  $                             -    $                             -    $                             -    $                    13,506  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Miscellaneous Equipment & Furnishings  $                 18,000 3%  $                             -    $                             -    $                             -    $                    20,259  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 General Codes and Accessibility Upgrades  $                 59,000 3%  $                             -    $                    62,593  $                             -    $                             -    $                    68,397  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Gym Roof Structure refinishing  $                           -   3%  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   
 Gym Equipment Upgrades/Replacement  $                    2,500 3%  $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -    $                             -   

 Sub-Total  $           1,297,502  $                            -    $                 161,257  $                 499,678  $                 159,513  $                 699,042  $                            -    $                            -    $                            -    $                            -    $                            -    $                            -   

SCHOOL YEAR

SITE

 EXTERIOR OF BUILDING 

 INTERIOR OF BUILDING 

Mechancial, Electrical, Plumbing Cost Considerations in Coming 5 Years
*Howard ES   $130-$140/SF (showing most work in 28/29)
*Mountaintop ES  $120-$130/SF (showing most work in 27/28)
*Port Matilda ES  $110-$120/SF (showing most work in 26/27)
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Totals



						SCHOOL YEAR

				School		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future



				Howard ES		$   29,046		$   85,296		$   238,652		$   68,881		$   10,433		$   296,603		$   - 0		$   - 0		$   39,143		$   - 0

				Mountain Top ES		$   11,742		$   1,535,334		$   605,515		$   279,205		$   874,325		$   - 0		$   66,413		$   - 0		$   5,480		$   - 0

				Port Matilda ES		$   - 0		$   379,922		$   264,221		$   76,985		$   1,689,526		$   - 0		$   - 0		$   17,307		$   - 0		$   - 0

				Wingate ES		$   - 0		$   414,804		$   460,257		$   752,290		$   901,452		$   78,807		$   25,053		$   - 0		$   41,492		$   - 0

				Bald Eagle MS/HS		$   - 0		$   339,912		$   878,159		$   189,194		$   189,194		$   - 0		$   1,466,994		$   6,080		$   - 0		$   - 0



				Needs by Year		$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0









Howard ES



										SCHOOL YEAR

				Howard ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   63,500		3%		$   8,755		$   4,244		$   - 0		$   57,401		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				hardscape SF 17000

				Code Compliance & Accessibility Improvements		$   46,500		3%		$   - 0		$   49,332		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater / Drainage Maintenance		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   8,695		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   29,000		3%		$   - 0		$   - 0		$   4,371		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   32,619		$   - 0		$   - 0

				Sub-Total		$   146,500		3%		$   8,755		$   53,575		$   4,371		$   57,401		$   8,695		$   - 0		$   - 0		$   - 0		$   32,619		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Resotration - Cleaning/Repoint/Replacement		$   75,000		3%		$   15,450		$   - 0		$   65,564		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				 813 ft perimeter avg 14 ft tall is 11382 SF

				Soffits, Fascias, EIFS and Trim		$   4,500		3%		$   4,635		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Joints and Windows		$   25,000		3%		$   - 0		$   15,914		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   13,048		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement - EPDM		$   350,000		3%		$   - 0		$   371,315		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				13448 SF flat roof

				Roof Replacement - Asphalt Shingles		$   55,000		3%		$   - 0		$   58,350		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				8561 SF shingle roof

				Sub-Total		$   512,000		3%		$   15,450		$   - 0		$   65,564		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   75,000		3%		$   - 0		$   1,591		$   - 0		$   - 0		$   - 0		$   197,019		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				18328 total SF

				VCT Replacement w SLU - Classrooms & Corridors		$   118,000		3%		$   - 0		$   - 0		$   128,942		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Resilient Flooring Replacement - MultiPurpose		$   42,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50,150		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Tile Replacement		$   16,975		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Classrooms		$   5,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   3,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   155,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   25,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   43,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   35,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   34,400		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,015,375				$   - 0		$   1,591		$   128,942		$   - 0		$   - 0		$   247,169		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   110,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   110,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

						$   15,000.00				$   - 0		$   15,914		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   15,000.00				$   - 0		$   15,914		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

										$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   29,046		$   85,296		$   238,652		$   68,881		$   10,433		$   296,603		$   - 0		$   - 0		$   39,143		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 

				For Dicussion



























Mountain Top ES



										SCHOOL YEAR

				Mountain Top ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   105,000		3%		$   3,090		$   47,741		$   - 0		$   - 0		$   - 0		$   - 0		$   55,344		$   - 0		$   - 0		$   - 0		$   - 0				hardscape SF 60,500

				Code Compliance & Accessibility Improvements		$   16,000		3%		$   - 0		$   10,079		$   - 0		$   - 0		$   3,478		$   - 0		$   - 0		$   - 0		$   4,567		$   - 0		$   - 0

				Stormwater/Drainage Maintenance		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   8,695		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   78,000		3%		$   4,120		$   4,774		$   4,917		$   73,158		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   206,500				$   7,210		$   62,593		$   4,917		$   73,158		$   12,172		$   - 0		$   55,344		$   - 0		$   4,567		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   49,500		3%		$   - 0		$   52,515		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				1266 ft perimeter avg ht 8 ft; is 10128 sf brick

				Soffits, Fascias, EIFS and Trim		$   18,500		3%		$   2,575		$   1,061		$   - 0		$   - 0		$   17,389		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Windows and Joints		$   25,000		3%		$   - 0		$   26,523		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   4,500		3%		$   - 0		$   4,774		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   915,000		3%		$   - 0		$   970,724		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				38800

				Sub-Total		$   1,012,500				$   2,575		$   1,055,596		$   - 0		$   - 0		$   17,389		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   384,000		3%		$   - 0		$   33,949		$   - 0		$   - 0		$   408,064		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Corridors and Classrooms		$   79,725		3%		$   - 0		$   - 0		$   - 0		$   89,731		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Resilient Flooring Replacement - MultiPurpose		$   48,000		3%		$   - 0		$   50,923		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Replacement		$   7,277		3%		$   - 0		$   - 0		$   7,951		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				2900 SF carpet

				GWB/Wall Repair/CMU Painting- Classrooms		$   8,000		3%		$   - 0		$   - 0		$   - 0		$   9,004		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   13,000		3%		$   - 0		$   13,792		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   192,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   222,581		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   24,000		3%		$   - 0		$   - 0		$   - 0		$   27,012		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   491,727		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   12,000		3%		$   - 0		$   - 0		$   - 0		$   13,506		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   18,000		3%		$   - 0		$   - 0		$   - 0		$   20,259		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   59,000		3%		$   - 0		$   62,593		$   - 0		$   - 0		$   68,397		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,297,502				$   - 0		$   161,257		$   499,678		$   159,513		$   699,042		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration/Interior Stairs		$   145,000		3%		$   - 0		$   - 0		$   158,445		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   145,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				ELECTRICAL

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Estimating Contingency 20%

				Needs by Year						$   11,742		$   1,535,334		$   605,515		$   279,205		$   874,325		$   - 0		$   66,413		$   - 0		$   5,480		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 





Port Matilda ES



										SCHOOL YEAR

				Port Matilda ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%

				SITE

				Hardscape Improvements		$   78,000		3%		$   - 0		$   40,314		$   8,742		$   36,016		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				27152 SF ASPHALT

				Code Compliance & Accessibility Improvements		$   18,000		3%		$   - 0		$   12,200		$   - 0		$   8,441		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater/Drainage Improvements		$   7,500		3%		$   - 0		$   - 0		$   - 0		$   8,441		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape and Playground Equipment Improvements		$   175,000		3%		$   - 0		$   180,353		$   5,464		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   278,500				$   - 0		$   232,868		$   14,205		$   52,899		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   65,000		3%		$   - 0		$   68,959		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				920 Ft perimeter 10 feet high brick avg is 9200 SF 

				Soffits, Fascias, EIFS and Trim		$   48,000		3%		$   2,575		$   46,680		$   - 0		$   - 0		$   1,739		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sealants - Windows and Joints		$   17,000		3%		$   - 0		$   18,035		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   750,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   869,456		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				28000 SF flat roof

				Sub-Total		$   882,500				$   - 0		$   68,959		$   - 0		$   - 0		$   871,194		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING																														28850 SF building

				ACT Ceiling Tile Replacement		$   5,000		3%		$   - 0		$   - 0		$   5,464		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Classrooms		$   3,500		3%		$   - 0		$   - 0		$   3,825		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				13625 SF

				Resilient Flooring Replacement - Hallways & MultiPurpose		$   2,000		3%		$   - 0		$   - 0		$   2,185		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				3500 SF

				Carpet Tile Replacement		$   11,385		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   14,422		$   - 0		$   - 0		$   - 0				2070 SF

				GWB/Wall Repair/CMU Painting- Classrooms		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   9,000		3%		$   - 0		$   9,548		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   95,000		3%		$   - 0		$   - 0		$   103,809		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   55,000		3%		$   - 0		$   - 0		$   60,100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   425,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   492,691		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   11,255		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   38,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   44,052		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   28,000		3%		$   - 0		$   - 0		$   30,596		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   2,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   686,885				$   - 0		$   14,775		$   205,979		$   11,255		$   536,744		$   - 0		$   - 0		$   14,422		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   85,000		3%		$   - 0		$   - 0		$   92,882		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Sub-Total								$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

										$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   - 0		$   379,922		$   264,221		$   76,985		$   1,689,526		$   - 0		$   - 0		$   17,307		$   - 0		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 		$   30,000

				Needed but can be deferred		$   75,000

				Can be deferred 		$   75,000

						$   447,160





















Wingate ES



										SCHOOL YEAR																								67355 SF

				Wingate ES						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion				2093 FT PERIMETER

								Inflation		3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost				103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%		134.39%

				SITE

				Hardscape Improvements		$   384,500		3%		$   - 0		$   58,350		$   4,917		$   365,790		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				72330 SF Asphalt, 64000 SF new rear access drive

				Code Compliance & Accessibility Improvements		$   6,000		3%		$   - 0		$   - 0		$   6,556		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				57864

				Stormwater / Drainage Improvemets		$   105,000		3%		$   - 0		$   - 0		$   - 0		$   118,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				stormwater associated with new access drive

				Landscape & Playground Equipment Improvements		$   35,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   40,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   530,500				$   - 0		$   58,350		$   11,474		$   483,969		$   40,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   524,543

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   155,000		3%		$   - 0		$   45,619		$   122,385		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				12.00/SF

				Soffits, Fascias, EIFS and Trim		$   95,000		3%		$   - 0		$   - 0		$   14,752		$   - 0		$   - 0		$   65,673		$   - 0		$   - 0		$   34,576		$   - 0		$   - 0				70900 SF bldg area

				Sealants - Windows and Joints		$   38,500		3%		$   - 0		$   40,845		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   12,000		3%		$   - 0		$   - 0		$   - 0		$   13,506		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				25/SF

				Sub-Total		$   300,500				$   - 0		$   86,463		$   137,137		$   13,506		$   - 0		$   65,673		$   - 0		$   - 0		$   34,576		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   75,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   86,946		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				VCT Replacement- Classrooms		$   105,000		3%		$   - 0		$   111,395		$   - 0		$   118,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				35000 SF		$3.00

				Resilient Flooring Replacement - Hallways & MultiPurpose		$   42,000		3%		$   - 0		$   44,558		$   - 0		$   - 0		$   48,690		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				9545 SF		$   4.40

				Carpet Tile Replacement		$   16,975		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   20,877		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Classrooms		$   5,500		3%		$   - 0		$   5,835		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   3,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   3,478		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   155,000		3%		$   - 0		$   - 0		$   169,373		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   25,000		3%		$   - 0		$   - 0		$   27,318		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   450,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   521,673		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   10,000		3%		$   - 0		$   - 0		$   - 0		$   11,255		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   43,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   49,849		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   35,000		3%		$   - 0		$   - 0		$   38,245		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Roof Structure refinishing		$   34,400		3%		$   - 0		$   36,495		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment Upgrades/Replacement		$   2,500		3%		$   - 0		$   2,575		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,002,375				$   - 0		$   200,857		$   234,936		$   129,434		$   710,635		$   - 0		$   20,877		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   110,000		3%		$   - 0		$   - 0		$   120,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   110,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		TBD

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

										$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   - 0		$   414,804		$   460,257		$   752,290		$   901,452		$   78,807		$   25,053		$   - 0		$   41,492		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 









Bald Eagle MSHS



										SCHOOL YEAR

				Bald Eagle MS/HS						2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		Future		For Discussion

										3%		3%		3%		3%		3%		3%		3%		3%		3%		3%

						Base Cost		Inflation		103.00%		106.09%		109.27%		112.55%		115.93%		119.41%		122.99%		126.68%		130.48%		134.39%

				SITE

				Hardscape Improvements		$   291,000		3%		$   - 0		$   283,260		$   26,225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0				334,000 SF paving

				Code Compliance & Accessibility Improvements		$   14,500		3%		$   - 0		$   - 0		$   15,845		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stormwater / Drainage Improvemets		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Landscape Improvements		$   8,000		3%		$   - 0		$   - 0		$   - 0		$   4,502		$   - 0		$   - 0		$   - 0		$   5,067		$   - 0		$   - 0		$   - 0

				Sub-Total		$   313,500				$   - 0		$   283,260		$   42,070		$   4,502		$   - 0		$   - 0		$   - 0		$   5,067		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Masonry Restoration - Cleaning/Repoint/Replacement		$   75,000		3%		$   - 0				$   81,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				215157 SF AREA"		$0.00

				Soffits, Fascias, EIFS and Trim		$   48,000		3%		$   2,575		$   46,680		$   - 0		$   - 0		$   1,739		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				4748 LF PERIMETER 15 ft AVG HT = 71,220 SF brick

				Sealants - Windows and Joints		$   17,000		3%		$   - 0		$   18,035		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Exterior Doors/Windows		$   2,500		3%		$   - 0		$   2,652		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Roof Replacement/EPDM		$   - 0		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   142,500		$   - 0		$   - 0		$   - 0		$   81,955		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   80,000		3%		$   - 0		$   - 0		$   - 0		$   90,041		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				classroom vct area 49727

				VCT Replacement- Classrooms		$   150,000		3%		$   - 0		$   - 0		$   163,909		$   168,826		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				corridor vct area 26094

				Resilient Flooring Replacement - Hallways		$   78,200		3%		$   - 0		$   - 0		$   85,451		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Carpet Tile Replacement		$   51,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   59,123		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				10500 SF carpet		$4.86

				GWB/Wall Repair/CMU Painting- Classrooms		$   12,500		3%		$   - 0		$   - 0		$   - 0		$   14,069		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				GWB/Wall Repair/CMU Painting- Hallways		$   12,500		3%		$   - 0		$   - 0		$   - 0		$   14,069		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework and Built-in Furnishings Upgrades		$   345,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   424,306		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades (accessibility)		$   34,000		3%		$   - 0		$   - 0		$   - 0		$   38,267		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation (Allowance)		$   625,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   768,671		$   - 0		$   - 0		$   - 0		$   - 0

				Doors, Hardware, Fire Rated Openings		$   25,000		3%		$   - 0		$   - 0		$   - 0		$   28,138		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous Equipment & Furnishings		$   85,000		3%		$   - 0		$   - 0		$   - 0		$   - 0		$   98,538		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				General Codes and Accessibility Upgrades		$   78,000		3%		$   - 0		$   - 0		$   28,411		$   31,514		$   - 0		$   - 0		$   29,517		$   - 0		$   - 0		$   - 0		$   - 0

				Original Gym Ceilings 		$   24,000		3%		$   - 0		$   - 0		$   26,225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Equipment & Bleacher Upgrades/Replacement		$   108,000		3%		$   - 0		$   - 0		$   118,015		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Original Gym Floor Sanding and Refinishing		$   45,000		3%		$   - 0		$   - 0		$   49,173		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,753,200				$   - 0		$   - 0		$   471,184		$   384,924		$   157,661		$   - 0		$   1,222,495		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Secure Entry/Vestibule Reconfiguration		$   125,000		3%		$   - 0		$   - 0		$   136,591		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Sub-Total		$125,000				$   - 0		$   - 0		$   136,591		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   60,000

				HVAC

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				None						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		TBD

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year						$   - 0		$   339,912		$   878,159		$   467,311		$   189,194		$   - 0		$   1,466,994		$   6,080		$   - 0		$   - 0

				Cumulative Needs by Year						$   40,788		$   2,755,269		$   2,446,803		$   1,366,555		$   3,664,929		$   375,410		$   1,558,459		$   23,387		$   86,115		$   - 0



				Necessary 

				Needed but can be deferred

				Can be deferred 

















































Section 8
Option Analysis



C U R R E N T  E L E M E N TA R Y  S C H O O L  E D U C AT I O N  O R G A N I Z AT I O N  A C R O S S  S C H O O L  D I S T R I C T

6  C O R E  C L A S S R O O M S  P E R  G R A D E :  ( 3 )  AT  W I N G AT E  &  ( 1 )  P E R  B U I L D I N G - P M E S , M T E S  &  H E S 22



C U R R E N T  B U I L D I N G  U S E  A C R O S S  E N T I R E  S C H O O L  D I S T R I C T

6  C O R E  C L A S S R O O M S  
P E R  G R A D E :  ( 3 )  AT  
W I N G AT E  &  ( 1 )  P E R  
B U I L D I N G - P M E S , M T E S  &  
H E S

B Y  B R I N G I N G  S O M E  O F  
T H E  E L E M E N TA R Y  
G R A D E S  T O G E T H E R  
E F F I C I E N C Y  C A N  B E  
A C H I E V E D  W I T H  M O R E  
O P T I M A L  C L A S S  S I Z E
( 5 )  C O R E  C L A S S E S  P E R  
G R A D E

23



E X I S T I N G  W I N G AT E  &  B A L D  E A G L E  A R E A  M S / H S  C A M P U S

24



P O T E N T I A L  P H A S E  O N E  &  T W O  E X PA N S I O N  O F  W I N G AT E  &  M S / H S  C A M P U S

P H A S E  1                                                        P H A S E  2
E X I S T I N G  W I N G AT E / M S / H S  R E O R G A N I Z AT I O N           F U L L  B U I L D I N G  R E N O VAT I O N S
            3 R D,  4 T H  A N D  5 T H G R A D E S                     E X PA N D E D  C A PA C I T Y  &  D I S T R I C T  S U P P O R T  

26



P H A S E  O N E

W I N G AT E  E S                                          B A L D  E A G L E  A R E A  M S / H S
                K - 2  ( 3 )  D E E P/ G R A D E    D E D I C AT E D  5 T H &  6 T H G R A D E  W I N G
        3 R D,  4 T H  G R A D E S  ( 5 )  D E E P/ G R A D E                        A D J A C E N T  T O  W I N G AT E  E S  

27



P H A S E  T W O -  D R A F T  S I T E  R E O R G A N I Z AT I O N

28



P H A S E  T W O -  W I N G AT E  E S

29



P H A S E  T W O -  W I N G AT E  E S  ( D R A F T  F O R  D I S C U S S I O N  &  C O N S I D E R AT I O N )

30



P H A S E  T W O -  D R A F T  S I T E  R E O R G A N I Z AT I O N

S i t e  R e o r g a n i z a t i o n  t o  A c c o m m o d a t e  W i n g a t e  E S  E x p a n s i o n  a n d  D i s t r i c t  O f f i c e 32



P H A S E  T W O -  D R A F T  S I T E  R E O R G A N I Z AT I O N

F R O N T  B U I L D I N G  S I T E  R E O R G A N I Z AT I O N  F O R  B U S I N G  FA C I N G  2 2 0 31



C O N S I D E R AT I O N  O F  S Q U A R E  F O O TA G E  A C R O S S  S C H O O L  D I S T R I C T -  3 0 %  o f  E X I S T I N G  S I Z E

H o w a r d  E S -  1 8 , 3 0 0  S F
M o u n t a i n  To p  E S -  3 8 , 7 0 0  S F
P o r t  M a t i l d a  E S -  2 8 , 3 0 0  S F
D i s t r i c t  O f f i c e s -  6 , 0 0 0  S F

To t a l -  9 1 , 8 0 0  S F

W i n g a t e  E S  A d d i t i o n  3 3 , 3 0 0  S F
S e l e c t i v e  D e m o l i t i o n  ( - 6 , 2 0 0  S F )

R e l o c a t e d  D i s t r i c t  O f f i c e  6 , 0 0 0  S F
D i s t r i c t  L a r g e  G r o u p  I n s t r u c t i o n -  3 , 5 0 0  S F

To t a l -  3 6 , 9 0 0  S F

33
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