TYLER COUNTY SCHOOLS
202627 SUPERINTENDENT GOALS
Abram Shane Highley, Superintendent

GOAL 1: Lead the Successful Development and Construction of Tyler Consolidated
Elementary School




GOAL 2: Accelerate Academic Growth by Educating the Whole Student

Quantitative Success Indicators

e Increase district-wide proficiency in English Language Arts and Mathematics on the WV
General Summative Assessment.

o Demonstrate measurable growth for students at all performance levels, with particular
emphasis on students performing below proficiency.

e Maintain or exceed a 95% district attendance rate.

o Increase student participation in extracurricular, athletic, career, and enrichment
opportunities.



e Ensure 100% of identified Tier II and Tier III students are receiving documented
interventions and progress monitoring.

e Achieve 100% participation from instructional staff in targeted professional learning
aligned with district academic priorities.

e Monitor student, parent, and staff feedback to measure improvement in the overall
student experience.

GOAL 3: Strengthen Board, Staff, Family, and Community Communication




Quantitative Success Indicators

e Provide weekly district communication updates throughout the school year.

e Produce at least one “Voices from the Castle” podcast episode per month during the
school year.

o Increase meaningful social media engagement by at least 25% over the previous year's
baseline.

e Maintain regular monthly communication with the Board of Education through written
and/or verbal superintendent updates.

e Host at least four community engagement opportunities during the school year.

e Achieve at least 85% positive satisfaction regarding district communication on
stakeholder surveys.

e Increase the percentage of families and community members who report feeling informed
about Tyler County Schools.

e Publicly recognize and promote students, staff, and school accomplishments on a
consistent basis.
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