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School, Parent And Famlly Engagement Policy Hide

4020 BELLE ELEM.,
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.

Type of Title I.A program

Schoolwide
O Targeted

This school parent and famlly engagement policy is developed jointly with, distrlbuted te, and agreed on with parents of particlpating childrer:, including
% parents of migrant and EL children, Section 1116 (b}(1}

Describe how the schoel seeks and obtains the agreement of parents to the parent and family engagement pollcy.

The district holds a meeting each fall to discuss Title 1 services. PDuring the
meeting, a discussion is held to seek and obtain agreement of parents to the
parent and family engagement policy. The conversation includes all in attendance

at the meeting.

Parents are notified of the policy in an understandable and uniform format. Section 1116(b)(1)

The school parent and family engagement pollcy Is provided in a language the parents can understand. Sectlorr 1116{b){1)

POLICY INVOLYEMENT

At the beginning of the scheol yvear, the school convenes an annual meeting, at a convenient time, to which all parents of participating children are
M4 invited and encouraged to attend, Section 1116 (c)(1)

The agenda reflects that the purpose of the meeting Is
£ To inform parents of their schocl’s participation in the Title 1.A program
9 explaln the requirements of Title LA

£ o explaln the right of parents to be involved,
Sectlon 1116 (c){1)

%4 The school offers a flexible number of meetings, Section 1116 (c){2)

Using Title I.A funds, to promote parental Involvement the school provides (check all that apply)
| Transportation
{7 chiid care
{J Home visits

Funds will not be utillzed for these purposes
Sectlon 1116 {c)(2)

The scheol involves parents in an organized, ongoing, and timely way:
I the planning, revlew, and improvement of the Title [.A program and if applicable Schoolwide program plan in the school. Section 1116 (¢)(3)

Describe how parents are involvad In the planning, review, and improvement of the Title I.A program and if applicable Schoclwide program plan in
the school.




The building holds a fall and spring meeting to discuss the planning, review and .
improvement of the Title 1 program. At that time conversations are held with all !
in attendance at the meeting. A parent survey is alsc submitted to parents in
the spring to ask for guldance in the program based on the parents experiences.

In the planning, review, angd improvement of the school parent and famlly engagement policy. Section 1116 (c)(3)

Describa how parents are {nvolved in the planning, review, and improvement of the school parent and famlily engagement policy.

We share we have Title I programs to all parents. :
For selected students we have meetings with parents to discuss needs and how we i
can assist them through Title I, ;

The school provides parents of partlclpating chlldren:

Timely information about; the Title I.A programs, Sectlon 1116 {c)(4)(A)

Describe plans to provide infermation about the Title LA programs,

We share we have Title I preograms to all parents. '
For selected students we have meetings with parents to discuss needs and how we
can assist them through Title I. :

A description and explanation of the curriculum in use at the school, the forms of academic assessments that are used to measure progress,
and the achievement levels of the MAP assassment.

Secticn 1116 (c}(4)(B)

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments, and MAP achievement levels.

At Parent-Teacher conferences, we go over curriculum goals for grade levels. We
share the I-Ready Assessment, MAP data if available, formative assessments given
at the grade level.

Opportunities, as approprlate, to participate In declsions relating to the education of thelr children, Section 1116 (c)(4)(C)

Responses to their suggestions as soon as possible. Section 1116 (c)(4)(C)
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT
School-Parent Compact

The Scheol-Parent Compact outlines how parents, the entlre school staff, and students will share the responsibility for improved student academle
achievement and the means by which the school and parents will build and develop a parthershlp to help children achleve the State’s high standards, Section
1116 (d}

The schocol jaintly develops with parents of Title I.A served children the school-parent compact.
The school-parent compact will

Describe the ways In which all parents will be responsibie for supporting thelr children’s learning. Sectien 1116 (di(1)

See that my daughter/sen attend scheol regularly and on time with the appropriate
tools far learning.

* provide a home environment that encourages my son/daughter toc learn

# Insist that all homework assignments be completed

* Communicate regularly with my son's/daughter's teachers via telephone, email,
and/or conferences,

* Support the schoel in develeping positive behaviors,

* Talk with my son/daughter sboui his/her school activities.

* Show respect and support for my son/daughter, the teachers and the school.




Describe the school’s responsibility te provide high-guality curriculum and instructien In a supportlve and effective learning environment.

Section 1116 (d)(1)

Believe that each student can learn.

Show respect for sach student and his/her family

Come to class prepared to teach

Provide an environment that is conductive to learning.

Help each student grow to his/her fullest potential.

Provide mezningful and appropriate homework activities.

Enforce school and classroom rules fairly and consistently

Maintain open lines of communication with students and his/her parents/guardians.
See ways to involve parents/guardians in the school program

Demonstrate professional behavior and a positive attitude.

Supply clear evaluations of student’s progress and achievements to both students
and parents.

Addresses the Importance of communlcation between teachers and parents en an ongoing basis threugh, at a mihimum

Conducting parent-teacher conferences at least annuaily, during which the compact shall be discussed

Issulng frequent reports to parents on their children's progress

Providing reasonable access to staff, opportunities to velunteer, and observation of classroom activities

Ensuring regular two-way, meaningful communication between famlly members and school staff, and, in a language that famlly

members can understand
Section 1116 (d}(2){A) (B).(C),(D)

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic

achievement, the school

Provides assistance to parents, as appropriate, in understanding

¢ the Missouri Learning Standards,

¢ the Missouri Assessment Program,

o local assessments,

o how to monitor a child's progress, and

¢ how to work with educators fo improve the achievement of their children,
Section 1116 (e)(1}

Describe plans to provide assistance.

We have our pacing guides on our webslte. These are aligned with the Missouri
Leaning standards. We go over assessments at Parent-Teacher Conference. The
Middle School has a program that sends out text messages to parents about missing
assignments. The parents have access to grades and assignments online through our
website, Counselors and Technology Director can assist Parents to-get connected
with the different programs. Teacher use telephone, email and conferences to
communicate with parents.

Provides materials and tralning to help parents worl with thelr chlldren to improve achievement. Sectlon 1116 (e)(2)

Describe plans to provide materials and training.

Teachers are available to assist parents in knowing how to assist their child.
This is done on an as needed basis.

Educates teachars, speciallzed Instructional support personnel, principals, and other schoel leaders, and other staff, with the assistance of parents,

in the value and utility of contributions of parents, and in how to reach out to, communicate with, and werk with parents as equal partners,

implement and coordinate parent programs, and build ties between parents and the school, Section 1116 (e)(3)

Describe plans to educate school perscnnei regarding working with parents,

Principals, Counselors and Title I teachers ¢an assist teachers on ways to work
with parents.

To ensure effective involvement of parents and to support a partnership ameng the school, parents, and the community to improve student academic




achievement, the school

__To the extent feasible and approprlate, coordinates and integrates parent Involvernent programs and activities with other Federal, State, and local
f’d programs, including public preschool programs, and conducts other actlvities, such as parent resource centers, that encourage and support parents
In more fully particlpating In the aducation of thelr children. Sectlon 1116 {e)(4)

Describe plans to cocrdinate and integrate.

To ensure effective invelvement of parents and to support a strong parthership
among ‘the school, families, and the community, the school will coordinate and
integrate parent and family engagement programs with other federal, state, and
local initiatives to the extent feasible and appropriate., The district currently
funds multiple parent engagement activities that are -funded with local and state
resources.

The school will collaborate with programs including Head Start, Parents As
Teachars, IDEA, McKinney-Vento, or lecal library and local early childhoed and
preschool providers to align family engagement activities and share resources
that support student learning. This coordination will include joint parent
meetings, shared communication strategies, and cceordinated cutreach to families
to ensure consistent messaging and support. Title IT and Title IV funds have been
transferred to supplement Title L funding to help with academic achievement
supparts.

Parent engagement activities may include parent workshops, family literacy
events, curriculum nights, and access to parent resource materials that support
learning at home. The school will werk with community agencles, social service
organizations, and public preschool programs to connect families with academic,
behavioral, and soclal-emotional supports.

These coordinated efforts are designed to remove barriers to participation,
increase family engagement, and ultimately improve student academic achievement.

Ensuras that infarmation related to school and parent programs, meetings, and other actlvitles Is sant to the parents of particlpating chlldren In a
“# format and, In a language the parents can understand. Section 1116 (e)(5)

Provides reasonable suppert for parental invelvement activities under this section as parents may request. Section 1116 (e)(14)

Optional additional assurances
Te ensura effective invelvement of parents and to support a partnership among the school, parents, and the community to improve student academic

achlevement, the school: (optlonal; check If applicable)

0 Involves parents in the development of tralning for teachers, principals, and other educators to improve the effectlveness of parent involvement
training. Section 1116 {e)(6)

0 Provides necessary literacy training from Title I funds if the local educational agency has exhausted all other reasonably available sources of funding
for Ilteracy training. Section 1115 (e){7)

) Pays reasonable and necassary expensas associated with local parental involvement activities, including transportation and child care cests, to enable
parents to participate in school-related meetings and tralning sesslons, Sectlon 1116 (e)(8)

{0 Trains parents to enhance the involvement of other parents. Sectforn 1116 (e)(9}

__ Arranges school meetings at a varlety of times, or conducts in-home conferences batween teachars or other educaters, who work directly with
participating children, with parents who are unable to attend cenferences at school, In order to maximize parental involvemeant and participation.
Adopts and Implements model approaches to improving parental invelvement. Section 1116 (e)(10)

May adopt and Implement made] approaches to improving parental involvement. Section 1116 (e)(11)

0 Establishes a districtwide parent advisory council to provide advice on all matters related to parental invelvement in Title I programs, Section 1116
(e)(12}

{7} May develop appropriate roles for community-based organizations and businesses in parent involvement activitias, Section 1116 (e}(13)

ACCESSIBILITY
In carrylng out the parent and family engagement requirements of the Title I program, the school, te the extent practicable,

E erovides opportunities for the infoermed participation of parents and famlly members, including:

Parent and famlly members who have limited English proficiency.
Parent and family members with disabilities,
Parent and family members ¢f migratory children.

Provides information and school reports in a format and, in a language parents understand. Sectlon 1116 (f}



Comprehenslve Needs Assessment Hide

4020 BELLE ELEM.

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b}(6)

A comprehensive needs assessment of the entire school has been conducted.
The neads assessmant includes analysis of the achievement of students In relatlon to the Missouri Learning Standards.

Date of Needs Assessment

|3/27/2025 |

NEEDS ASSESSMENT: SCHOOL PROFILE
Student Demographics

The followlng data regarding student demographics has been coliected, retalned, and analyzed:

Enrollment (Required)

Grade lavel {Required)

Ethnlcity (Required)

Attendance (Required)

Mobility {(Required)

Socipeconomic status (Required)
Discipling {Required)

Limited English Proficiency (Required)

Summarize the analysls of data regarding student demographics:

Strengths: '

Direct instruction from a certified teacher in the classroom.

Attendance has increased over the last 12 months for all students.

Elementary teachers tralned in LETRS,

Strong Achievement team to help provide strategles, interventions and modeling
for teachers and students.

Weaknesses: .

We continue to work on attendance and need to track Mobility better.

We nead to continue Jooking at one year growth in reading and math for all
students and have an intervention plan ‘for those students.

Fewer teachers offering after school interventions.

Increased number of students wlth RSP's.

Indicate needs related to strengths and weaknesses:

Tracking of Mobility of students leaving and returning.
Parent training on the importance of attendance during the school year.
More parent/guardian training on RSP gualifications,

Student Achievement

The following data regarding student achievement has been collected, retained, and analyzed:



MAP results by content area and grade lavel, including multi-year trends (required)

MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvantaged students agalnst all other meaningfu?
" categorles of students in the school; comparisen of performances of students In varlous subgroups (required)

) compietion rates: promotlon/graduation rate, retentlon rates (if applicable)

(] post-Secondary trends: students attending and/or completing post-secondary schacls, students accepted In the armed forces (If applicable)

Other performance indicators used In analysls:

Attendance

Summarize the analysis of data regarding student achieavement:

Strengths:

The Students have improved with the use of I-Ready., We are seeing increased
achievement and rigor in the c¢lassrooms.

Weaknesses;

Continue to have lower scores in Mathematics,
Comprehension level of reading continues to be a weakness.
Students persistence to task.

Indicate needs related to strengths and weaknesses:

We will give more emphasis on Mathematics and reading levels.

Curriculum and Instruction

Data has been collected, retainad, and analyzed regarding each of the following factors of currlculum and instruction at the scheol:

¥ Learning expectaticns
Instructional pregram
Instructional materials
I3 Instructlonal technology

Support personne!

Summarize the analysis of data regarding curviculum and Instruction:

Strengths:

We have pacing guldes and have worked to align them with Missouri Learning
standards. The staff 1s trainad in I-Ready and the PLC Process

Waaknesses:

a concern.

The Math and Reading scores show this an area to improve. Writing continues to be

Indicate neads related to strengths and weaknesses:

We will have a higher emphasis -for Mathematics this year.
Additional emphasls on improving reading comprehension skills.
Additiconal emphasis on improving writing skills,

High Quality Professional Staff

Data has been collected, ratained, and analyzed regarding each of the following factors of a high quality professlonal staff:




Staff preparation

Core coursas faught by appropriately certlfied teachers
3 staff specialists and other support staff

Staff demographics

School administrators

Summarize the analysis of data regarding high quality professional staff:

Strengths:

We have a fully certified staff. A mixture of staff new to teachlng as well as :
veteran staff. ;
Most teachers have completed thelr LETRS training. !

Weaknesses:

We have turhover in support staff and grade level staff.
New staff training in LETRS. The district had provided on-site training but
those new to the building missed this opportunity.

Indicate needs related to strengths and weaknesses:

We will need to train staff new to our district in I-Ready and how to use the
data to improve achievement for all students.
Get teachers hired in the last year started with LETRS traindng.

Famlly and Community Engagement

Data has been collected, retained, and analyzed regarding each of the following factors of family and community engagement at the school:

Parental Involvement

Communication with parents

Pollcy Invaivement

parent educatlon

Support for special needs and underserved
Health services

Summarize the analysis of data regarding family and community engagement:

Strengths:

Teachers are using the communicaticns tools
We have support for our special education services
We have a school nurse stationed at the Elementary School.

Weaknesses:

Our district is spread out. Parents sometimes have difficulty communicating with
us.

Indicate needs related to strengths and weaknasses:

We will work on being more flexible on meeting and communicating with parents.

School Context and Organization

Data has been collected, retained, and analyzed regarding each of the following factors of school context and organization at the school:

School mission/vision

Average class slze



School climate
Management and governance
Student discipline policy

Summarize the analysis of data regarding school context and organization:

Strengths:

The Elementary Staff have implemented the mission and visien through the PLC
Procass, The class size is goed.

Weaknesses:

The building has a first year principal, However, she has 19 years teaching in
the Elementary prior te this position.

Indicate needs related to strengths and weaknesses:

To work with parents on the discipline policy and help them understand impact on
student behavior on their €hilds achievement and the others in the classroom.

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schools, conducting a comprehensive needs assessment will result in the Identification of a large number of issues that could be addressed to
Improve the achievernent of students, However, no school shauld attempt to address every identified need in a single year, Most planning experts suggest that
schools prioritize thelr major Issues and addrass no more than three of the most important..."

(Designing Schoolwide Programs Non-Regulatory Guidance, March 2006}

List and number, in order of pricrity, the critical needs identlfied in the school profile.

Prioritlzed needs

Continue tc increase math a one year growth for all
1fffstudents.

Increase ELA skills in the areas of reading, writing, sfneaking and
listening in order to understand and use language effectively in
vardous contexts,

Reading comp;‘:ﬁ;lsiun level increase at same rate as grade level.
Students need to grow each year in reading comprehension.

Schoolwlde Program Hide

4020 BELLE ELEM,
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoclwide Program Plan is developed with the involvement of parents and other members of the community to be served and individuals wheo wiil carry
out the plan. Section 11314 ()2} .

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS

Sections 1112(a)(1)0(B), 1114(b)(5)
This plan has been developed, if approprizte and applicable, in coordination with other Faderal, State, and local services, resources, and programs.

Mark all programs that will be cogrdinated and Integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (h)(7)(A)



& The following strategies will be implemented to addrass priaritized school needs: (check all that apply)

Supplemental instruction

L Subject areas and grade levels to be served {marlk all that apply)

ilm K1 82838408506 070:8000100
4 Math 00

;C]Readmg kD1 0203020050670 00100
1 ()12 ()

; k1B B:848M:s0607080¢01w00
A English Language Arts 1O

A o «(D1020304050607080¢0100
Science 1 [:]12 [:]

5|0 other] T1%112EJE:2]E]3E]4D5Da(j?[f]sl"_"]g[:]m[f]

Dellvery of Tltle I funded supplemental Instructlon services
() Preschocl

Pull out/resource classrcom

Push In/regular classroom

{3 summer School

0 Tutoring (before-or-after-school)

() other

Instructlonal personnel Il
Teachers Paraprofesslonals | Cthers

Supplemental Reading 0 0

igt;;plemental English Language )

Supplemental Mathematics {J

Supplemental Science 0 0O

[2) class size reduction

| () Grade Levels kD1 020304050607 08 309 D10 011 O [
() Reading Instruction oniyfk (D1 (D2 0304 0s 0070809010011 D12
(D MathInstructiononly Kk O 102038040506 070800 010011011220

Professional Learning Communities
Schoolwide Positive Behavior Support
Response to Intervention

(O other

The strategies will {mark all that apply)
Provide oppertunities far all children, including subgroups of students, to meet the challenging Missourt Learning Standards,

Description of how strategy/strategies will provide

The teachers schedule time for students either push in er pull out depending on
need to work or Reading and Math skills.

[ use metheds and instructional strategies that strengthen the academic program in the school.



Descripticn of how strategy/strategles will strengthen

Increase the amount of learning tme

[ extended scheol year
Befare-and/or after-school programs
O summer program

[} other

] Help provide an entlched and accelerated curriculum

Description of how sirategy will provide

Actlvities that address the needs of those at risk of not meeting the Missourl Learning Standards will include {mark all that apply)

"4 Address the needs of all children in the school, but particularly the neads of those at Hsk of not meeting the Missourl Learning Standards

Description of how strategy/strategles will address

The teachers schedule time for students either push in or pull out depending on
need to work or Reading and Math skills.

Activitles wil! (mark all that apply)
Improving students' skills outslie the academic subject areas
(v Ceounseling
{1 schoal-based mental health programs
Spectalized instructlonal support services
C Mentoring services
(I other

G Helping students prepare for and become aware of opportunities for postsecondary education and the workforce

[ Career/technical education programs
0l Access bo coursawork to earn postsecondaty credlt
() advanced Placement
() International Baccalaureate
{J bual or concurrent anrollment
| Early college high schools
{-] other

) Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services

Providing professional development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of prefessicnal development services
) Instructicnal coach

i Teaching methods coach

{2 Third party contract

{J other




Professional development activitles that address the prioritized needs

Describe activities

our Professlonal Development Council works every year to find & need for our
staff. We have worked on Standards Based Gradlng, Technology, and Cooperative
Learning. We have Ed.Camp to allow staff to share what they know. School safety
training has been a pricrity in the last 2 years.

(] Recruiting and retaining effective teachers, particularly In high need subjects

Describe activities

Cl Asslsting preschool children in the transition from early chlldhood education programs te local elementary school programs

Dascribe activities

SCHOOLWIDE PQOL FUNDING
Section 1114 (B)(7)(B)

(3 runds for this pregram wlll be consolidated with cther State, local and Federal programs.

Mark all program funds that will be consolidated In the schoolwide pool,

€] Title 1. (required)

(] state and Local Funds (required)

(] Title 1 school Improvement (a})

[J Title 1.C Migrant

O Title .o Delinquent

(O Title 1L.A

L) Title 111 EL

[ Title 1 Tmmigrant

(] Tive v.A

[ Titie v.B

() school Improvement Grant {(g) (5IG)
0 Spec. Ed. State and Local Funds

{2) spec. Ed. Part 3 Entitlement

(1] Perkins Baslc Grant - Postsecondary
(1 Perklns Baslc Grant - Secendary

) workforce Innovation and Cpportunity Act
] Head Start

1 McKinney-Vente

(] adutt Education and Family Literacy
(] others

PARENT COMMENTS Section 1116 (c)(5)

The Title 1A Scheolwide Plan is satlsfactory to parents of participating students,
Yes
O Ne

If the plan is not satisfactory to the parents of participating students please provide any parent comments,



District/LEA Comments
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