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3000 MARIES CO, MIDDLE
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All chack boxes marked In this policy indicate an assurance on the part of the school.

Type cf Title [.A program

Schoolwide
) Targeted

This school parent and famlly engagement policy Is developed jointly with, distributed to, and agreed on with parents of partlcipating chlldren, Including
b5 parents of migrant and EL children. Sectlon 1116 (b)}{(1)

Describe how the school seeks and obtains the agreement of parents to the parent and famlly engagement policy.

The district holds a Fall meeting to share informatilon about Title 1 and
services. At this meeting, all parents are invited to attend to learn about
services provided to students. The schoel discusses the parent and family
engagement policy at this time and gets support for the proposed activities and
services for the upcoming school year.

Parents are notifled of the policy In an understandabie and uniform format, Section 1116(b}(1)

The school parent and family engagement policy is provided In a language the parents can understand. Sectfon 1116{b}(1)

POLICY INVOLVEMENT

At the beginning of the school year, the school convenes an annuat meeting, at a convenlent time, to which all parents of particlpating children are
“ invited and encouraged to attend. Section 1116 {c}(1)

The agenda reflects that the purpose of the meeting is
To Inform parents of thelr school's particlpation In the Title I.A program
To explain the requirements of Title T.A

To explain the right of parents to be Involved.
Section 1116 (c}(1)}

[7d The school offers a flexible number of meetings. Section 1116 (c)(2)

Using Title LA funds, to promote parental involvement the school provides {check all that apply)

("3 Transportation
(2] chiid care
(I Home visits

B4 Funds will not be utilized for these purposes
Sectlon 1116 {c)(2)

‘The school involves parents in an organized, ongolng, and timely way:
In the planning, review, and Improvement of the Title LA program and if applicable Schoolwide program plan in the school. Section 1116 (c)}(3)

Describe how parents are involved in the planning, review, and impravement of the Title LA program and if applicable Schoolwlde program plan in
the school.



We survey cur parents in Title I.A to lock for areas of improvement.
At Parent - Teacher Conferences we visit with parent on areas of improvement.

In the planning, review, and improvement of the schogl parant and family engagement policy. Section 1116 (c)(3)

Describe how parents are involved in the planning, review, and improvement of the school parent and family engagement pollcy.

At our last meeting of the year we ask them for lmprovement ideas. We alsec
discuss how to work together next year.

The school provides parents of participating children:

Timely Information about the Title [,A programs, Section 1116 (c)(4}(A}

Describa ptans to provide Information about the Title LA programs.

We share we have Title I programs to all parents.
For selected students we have meetings with parents to discuss needs and how we
can assist them through Title I,

A description and explanation of the curriculum In use at the schocl, the ferms of academic assessments that are used to measure progress,
and the achievement levels of the MAF assessment.

Section 1116 (c)(4)(B)

Describe methods and plans to provide a deseription and explanation of the curriculum, academic assessments, and MAP achievement levels,

At Parent-Teacher conferences, we go over curriculum goals for grade levels, We
share the IReady, MAP achievement when possible and formative assessments
completed in each grade. :

4 Opportunities, as appropriate, to participate in decislons relating to the education of their children, Section 1116 {c)(4}(C)

Responses to their suggesticns as soon as possible, Section 1116 (c){(4){C}
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT
School-Parent Compact

The Schoal-Parent Compact cutiines how parents, the entire school staff, and students wil! share the responsibility for improved student academic
achlevement and the means by which the school and parents wlll build and develop a partnership to help children achieve the State's high standards, Section
1116 ¢d)

The school jointly develops with parents of Title 1.A served chlldren the schocl-parent compact.

‘The school-parent compact will

F4 Describe the ways In which all parents wlll be responsible for supporting their children’s learning, Section 1116 (d)(1)

See that my daughter/son attend school regularly and on time with the appropriate
tools for learning.

* Provide a home environment that encourages my son/daughter to learn

¥ Insist that all homewcork assignments be completed

* Communicate regularly with my son's/daughter's teachers via telephone, email,
and/or cenferences,

* Support the school in developing positive behaviors.

* Talk with my scn/daughter about his/her schoel activities.

* Show respect and support for my son/daughter, the teachers and the scheool.

Describe the school’s respensibility to provide high-quality curriculum and instruction In a supportive and effective learning environment,
Sectlon 1118 (d)(1)}



Believe that each student can learn.

Show respect for each student and his/her “family
Ceme to class prepared to teach

Provide an environment that is conductive to learning.

Help each student grow to his/her fullest potential.

Provide meaningful and appropriate homework activities.

Enforee school and classroom rules fairly and consistently

Maintain open lines of communication with students and his/her parents/guardians.
See ways to involve parents/guardians in the school program

Demonstrate professional behavier and a positive attitude.

supply clear evaluations of student's progress and achlevements to both students
and parents.

Addresses the Importance of communication between teachers and parents on an ongoing basis through, at a minlmum

Conducting parent-teacher conferences at least annually, during which the compact shall be discussed

Issulng frequent reports to parents cn their children’s prograss

Providing reascnable access to staff, opportunities to velunteer, and abservation of classroom activities

Ensuring regular two-way, meaningful communlcation between family members and schoat staff, and, in a language that family

members can undarstand
Section 1116 (d)(2)(A) (B),(C),(D)

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective Involvement of parents and to support a partnership among the school, parents, and the community to improve student academic
achievement, the school :

Provides assistance to parents, as appropriate, in understanding
o the Missourl Learning Standards,
o the Missouri Assessment Program,
o local assessments,
o how toe monltor a child’s progress, and
o how to work with educators to Improve the achlevement of their children.
Section 1116 (e){1)

Describe plans to provide assistance,

We have our pacing guides on our website. These are aligned with the Missouri
Leaning standards. We go over assessments at Parent-Teacher Conference.
Counselors and Technology Director can assist parents to get connected with the
different programs avallable online. Teacher use telephone, email and conferences
to communicate with parents.

Provides materials and training to help parents wark with thelr children to improve achlevement, Section 1116 (e)(2)

Describe plans to provide materials and training.

Teachers are available to assist parents in knowing how to assist their child.
This is done on an as needed basis.

_ Educates teachers, speclalized instructional support persennel, principals, and other school leaders, and other staff, with the assistance of parents,
in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners,
implement and coordinate parant programs, and bulld tes between parents and the scheol. Section 1116 {e}(3)

Dascribe plans to educate school personnel regarding working with parents.



Principals, Counselors and Title I teachers can assist teachers on ways to work
with parents. Professional development is offered each year to assist our school
personnel regarding working with parents. The principal provides professional
development and the district provides outside professional development to make
sure that school personnel understand the value and utility of contributions of
parents, At the beginning of each school year, school personnel receive training
on how to make a phone call, what to include in an email and how to talk to
parents face to face in the mest productive manner, New teachers receive
additional information about this during mentor meetings and they role-play what
to do during Parent/Teacher conferences as well. (peer modeling)

To ensure effectlve Involvement of parents and to support a parthership ameng the school, parents, and the cemmunity to improve student academic
achlevement, the school

__ To the extent feasible and appropriate, coordinates and integrates parent involvernent pregrams and activitles with other Federal, State, and local
programs, including public prescheool pregrams, and conducts other actlvitles, such as parent resource centers, that encourage and support parents
in more fully participating In the aducation of their children. Sectlon 1116 (e)(4)

Describe plans to coordinate and Integrate.

To ensure effective Involvement of parents and to support a streong partnership
among the school, families, and the community, the school will ceordinate and
integrate parent and family engagement programs with other faderal, state, and
local initiatives to the extent feasible and appropriate. The district currently
funds multiple parent engagement activities that are funded with local and state
resources to enceurage and support parents in more fully participating in the
education of their children.

The school will collaborate with programs including IDEA, McKinney-Vento, non-
profit organizations and local educational groups to slign family engagement
activities and share resources that support student learning. This coordination
will include joint parent meetings, shared communicaticn strategies, and
cocordinated outreach to familles to ensure consistent messaglng and support.
Title IT and Title IV funds have been transferred to supplement Title 1 funding
to help with academic achievement supports.

Parent engagement activities may include parent workshops, family literacy
events, curriculum nights, and access 1o parent resource materials that support
learning at home. The school will work with community agencies, social service
organizations, and public preschool programs to connect families with academic,
behavloral, and social-emotional. supports.

These coordinated efforts are designed to remove barriers to participation,
increase family engagement, and ultimately improve student academic achievement

Ensures that information related te school and parent programs, meetings, and other activities is sent to the parents of participating children In a
¥ format and, in a language the parents can understand, Section 1116 (e)(5)

Provides reasonable support fer parental invelvement activities under this section as parents may request. Section 1116 (e)(14)

Optional additional assurances

To ensure effective Involvemnent of parents and to support a partnership among the school, parents, and the community to improve student academic
achievement, the school: {oplional; check if applicable)
0 Involves parents in the development of tralning for teachers, principals, and other educators to improve the effectiveness of parent invelvement
trainlng. Section 1116 {(e)(6)}

) Provides necessary literacy training frem Title 1 funds if the local educational agency has exhausted all other reasonably available sources of funding
for literacy training. Section 1116 (e)(7)

0 Pays reasonable and necessary expenses associated with local parental Involvement activities, including transportation and child care costs, to enable
parents to partlcipate in school-related meetings and training sessions. Section 1116 (e}(8}

{7 Trains parents ta enhance the Involvement of other parents. Sectfon 1116 (e)(9)

_ Arranges school meetings at a varlety of times, or conducts In-home conferences between teachers or other educators, who work directly with
participating children, with parents who are unable to attend conferences at school, in order to maximize parental involvement and participation,
Adopts and implements medel approaches to improving parental involvement, Section 1116 (e)(10)

May adopt and implement model approaches to improving parental involvement, Section 1116 (e)(11)

0 Establishes a districiwide parent advisary council to provide advice on all matters related to parental involvement in Title I programs, Sectfon 1116
{e)12)




() may develop approprlate rcles for community-based organizations and businesses in parent involvement actlvities, Sectfon 1116 (2){13)

ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title I program, the school, to the extent practicable,
Provides opportunities for the Informed participation of parents and famnily members, including:

Parent and famlly members who have limited English proficiency,
Parent and family members with disabllities.
Parent and family members of migratory children.

Provides Information and school reports In a format and, In a language parents understand, Sectfon 1116 ()

Comprehensive Neads Assessment Hide

3000 MARIES CO. MIDDLE

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Sactlon 1114(b}(6)

A comprehenslve needs assessment of the entire school has been conducted.
The needs assessment includes analysis of the achievement of studenis In relation to the Misscuri Learning Standards.

Date of Needs Assessment

{3/27/2025 |

NEEDS ASSESSMENT: SCHOOL PROFILE

Student Demegraphics

The following data regarding student demographics has baen collected, retained, and analyzed:

Enroliment (Required)

Fa Grade level (Required)

B Ethnicity (Required)

Attendance (Reguired)

Mobility (Required)

Socleaconomic status {Required)
Discipline (Required)

Limited English Proficiency (Required)

Summarlze the analysls of data regarding student demographics:

Strenaths:

The Middle School has a growing population of lower Socioeconomic Status. Our
staff has received additional training on meeting the needs of all students and
parent communication frem the Adminlstrator in the building.

Weaknesses:

We need to be sure our lower sociceconomic status students needs are met.

We need to work on collecting mebility information.

We need to offer additional interventions te our Middle School students threcugh
before and after schoel tutoring in small groups,

Indicate needs related to strengths and weaknesses:



Be sure our lower socloeconcmic students have the tools needed to learn

Student Achfevement

The following data regarding student achievement has been collected, retalned, and analyzed: I

B3 MAP results by centent area and grade level, including multi-year trends (required)

MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvantaged students against all other meaningful
b4 categories of students In the school; camparison of performances of students In various subgroups (requlred)

"] Completion rates; promotion/graduaticn rate, ratention rates {If applicable)
[} Post-Secondary trends: students attending and/or completing post-secondary schools, students accepted in the armed forces (if applicable)
Other performance Indicators used in analysis:

Attendance

Summarize the analysis of data regarding student achievement:

Strengths:

The Middle School has improved in Reading and Mathematics as a building and
subgroups.

Wesaknesses:

We need to contihue to improve in the mathematlcs area and annual growth of our
students in reading.

Indicate needs related to strengths and weaknesses:

Continue to work on Mathematics for our subgroups.

Curriculum and Instruction

Data has been collected, retalned, and analyzed regarding each of the following factors of curriculum and instruction at the school:

Learning expectations
instructlonal program

Instructional materials

Instructional technology
Support personnel

Summarize the analysis of data regarding curriculum and instruction:

Strengths:

We have pacing guides and have worked to align them with Missouri Learning
standards.

Wealknesses:

We need to continue the process of aligning the curriculum between grade levels.

Indicate needs related to strengths and weaknesses:

To align the Math curriculum between grade levels,

High Quality Professional Staff



Data has been collected, retalned, and analyzed regarding each of the following factors of a high quality professional staff:

Staff preparation

Core courses taught by appropriately certified teachars

Staff speciallsts and othar support staff

Staff demographics

School adminlstrators

Summarize the analysls of data regarding high quality professional staff:

Strengths:

We have a fully certified staff. A mixture of staff new to teaching as well as
veteran staff.

Weaknesses:

There has been some turnover at the Middle Schocl and the need to revisit the
quality assurances as a staff.

Indicate needs related to strengths and weaknesses:

To be sure all staff is invested with the RtI process. To go cver the quality
assurances with the staff.

Family and Community Engagement

Data has been collected, retained, and analyzed regarding each of the following factors of family and community engagement at the school:

Parental Invelvement

Communlcation with parents

Policy Involvernent

Parent education

Suppert for special needs and underservad
Health services

Summarize the analysis of data regarding family and communlity engagement;

Strangths:

Teachars are using the cowmmunications tool.
We have support for our special education services
We have a school nurse stationed at the Middle School.

Wealknesses:

The distance -from Belle to Bland can be a barrier.

Indicate needs related to strengths and weaknesses:

To encourage our staff to reach out to parents to be sure the distance to Bland
is not a barrier. Through telephone, emails, conferences and home visits,

School Context and Organization

Data has been collected, retained, and analyzed regarding each of the following factors of school context and organlzation at the school:

School mission/vision
Average class slze
school climate

Management and governance



Student discipline pollcy i

Summarize the analysis of data regarding school context and organization: |

Strengths:

Two certified Title 1 teachers at Middle School.

Weaknesses:

With the growing population, we need to watch the class size.

Indicate needs related to strengths and weaknesses:

We are working to add staff to off set the growing population.

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In mest schools, conducting a camprehenslve needs assessment will result in the identificatlon of a large number of issues that could be addressed to
improve the achlevament of students. However, no school should attempt to address every identified need In a single year. Most planning experts suggest that
schools prioritize their major issues and address no more than three of the most Important...”

{Deslgning Schoclwlde Programs Non-Regulatory Guidance, March 2006)

List and number, in order of priority, the critical needs Identified in the school profile.

Prlorlt_l_z_f_ed needs

B

Increase ma'l: achievement :—;:l“and monitor with the Iready data on
a weekly basis.

[y

Reading levels need to increase at the same levels as grade level
and monitor the achievement using IReady data weekly.

Increase ELA skills in the areas of reading comprehension, written
language expression and listening skills in order to use language
3| effectively in various contexts both in and out of the classroom.

Schoolwide Program  Hide

3000 MARIES CO. MIDDLE
SCHOOLWIDE PROGRAM

All check boxes marked in this pelicy indicate an assuranca on the part of the school,

‘This Schoolwlde Pragram Plan is developed with the Involvement of parents and other members of the community to be served and individuals who will carry
out the plan. Section 1114 {(b)}(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sectlons 1112(a)(1)(B), 1114¢b)(5}
This plan has been developed, If appropriate and applicable, in coordination with other Federal, State, and local services, resources, and programs.

Mark all pregrams that wil! be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TO ADDRESS SCHOOL NEEDS Secticn 1114 (B)(7)(A)

The following strategles will be Implemented to address prioritized scheol neads: (check all that apply)

Supplemental instruction



Subject areas and grade levels to be served {mark all that apply}

K (D1 D2030a0secM78E8s8o0()10()
1| & matn 10120

kD1 020304058c@B7 8ol
2 Reading 1010

(N1 0203040s@e87 08 Do D10
3| €8 English Language Arts 0l

A k(D1 020304050607080¢0 100
Sclence 11 [3 12 C]

| O other] T1%11£JC3E}3D4E}5[:'6[37[:38[:]9[3100

Dellvery of Title T funded supplemental Instruction services
(’J preschool

Pull out/reseurce classroom

Push infregular classroom

{2) summer Schaol

] Tutoring (hefore-or-after-school)

{Z) other

|Instructional personnel
Teachers Paraprofesslonals | Others
Supplemental Reading ]
Supplemental English Language
Arts 0
Supplemental Mathematlcs ) 0
Supplemental Science ' {0 ]
Lwher - T e =
i l | 0 0 0 |

(J class size reduction

| ) Grade Levels kD1 0203040060708 00010010120
[ Reacing Tnstructiononiyllk 1 1203 )a N5 06 070800310011 12
O ath Instructiononly [k D1 (3203040506 070800010011 012 (]

Professional Learning Communities
Schoolwide Positive Behavior Support
Response to Intervention

(J other

‘The strategles will {mark alil that apply)
Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Stangdards.

Description of how strategy/strategies wlll provide

We have a peried during the day, where students are grouped for like needs. They
are given instructioch on areas of need. We use the IReady assessment to assist in
grouping students. The Principal, Counselor and Teachers work together to review
assessments and classroom achievement 1n grouping students.

[} use methods and Instructional strategles that strengthen the academlc program in the school.

Description of how strategy/strategias will strengthen



Increase the amount of learning time

() Extended schoot year

B3 Before-and/or after-school pregrams
E3 summer program

(] other

(W Help provide an enriched and accelerated curriculum

Description of how strategy wlll provide

Activities that address the needs of those at risk of not meeting the Missourl Learning Standards will Include (mark ali that apply)

Address the needs of all children in the school, but particularly the neads of those at risk of not meeting the Missouri Learning Standards

Description of how strategy/strategies will address

We have a pariod during the day, where students are grouped for like needs. They
are given instruction on areas of need. We use the IReady assessment to assist in
grouping students. The Principal, Counselor and Teachers work together to review
assessments and classroom achlevement in grouping students. '

Activities will (mark all that apply)
Improving students' skills outside the academic subject areas
Counseling
Scheoi-based mental health pregrams
Specialized instructional support services
[:] Mentering services
([ other

Helping students prepare for and become awars of opportunities for postsecondary education and the worldorce

Career/technical education programs
[ Access to coursework te earn postsecondary credit
(] Advanced Placement
() mternational Baccalaureats
(.] Dual or concurrent enroliment
() Early college high schoels
() other

{4 Implementing a schoolwide tiered model to prevent and address problem behavior, and early intervening services

Providing professianal development and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Cellvery of professional development services
{3 1tnstructional coach

3 Teaching methods coach

3 Third party contract

() other




Professional development activities that address the prlaritized needs

Describe activitles

our Professional Development Councll works every year to find a need for our
staff. We have worked on Standards Based Grading, Technology, and Cooperative
Learning. We have Ed.Camp to allow staff to share what they know. As well as
working in the required trainlngs for School Safety.

0 Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

(M} Assisting praschool children In the transition from early childhood education programs to local elementary school programs

Describe activities

SCHOOLWIDE POOL FUNDING
Section 1114 (b)(7)(B)

(3 Funds for this program will be consolidated with other State, loca! and Federal programs.

Mark all program funds that will be consolidated in the schoolwide pool.

] Title LA {required)

{7} state and Lacal Funds {required)

(3 Title 1 School Improvement (a)

{J e r.c Migrant

O Title LD Delinquent

(3 Title T.A

(3 Tile 11 EL

) Title 111 Immigrant

{J Title tv.a

{J e v.B

D School Improvement Grant (g) (51G)
0 Spec, Ed. State and Local Funds

{7 spec. Ed. Part B Entitlement

1 Perkins Basic Grant - Postsecondary
) perkins Basic Grant - Secondary

) workforce Innavation and Opportunity Act
(.} Haad start

(] Mckinney-venta

(2] Adult Education and Family Literacy
() others

PARENT COMMENTS Section 1116 {c)(5)

The Title 1.A Schoolwide Plan is satisfactory to parents of participating students,
Yes
O Ne

If the plan Is not satisfactory to the parents of particlpating students please provide any parent comments.
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District/LEA Comments

DESE Comments

Email: abigall.luebbert@dese. mo.goy.
Current User: DESEPUBLIC
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