DECEMBER 2025

SUPERINTENDENT'S MESSAGE

As we enter the
month of December
and the holiday
season, I want to take
a moment to express
my sincere gratitude
for the dedication
and partnership you
demonstrate every
day. The success
of our students is a

our December 8th
board meeting prior
to them approving
the 2026-2027 school
calendar.

Focusing on the
Future: Our Profile of
a Graduate Skills

This school year,
our staff has been
diligently working
to implement our

appreciate your input
as we work to make
decisions that best
serve the needs of

all our students and
families. Based on
your feedback and
conversations with our
calendar committee,
we will be proposing
a calendar that moves

true reflection of the our weekly staff PD Pt
strength of our entire ~ from a late start on isrg:;%golgalilr 10;(1)tcllelzil;y
learning community. Wednesday to a 90- on our Profﬁe of &
Thank You for Your  minuter early out on a Graduate (POG)
Calendar Feedback Friday. In addition, skills. The POG
Thank you to we will be having defines the essential

everyone who took school with students

knowledge, skills, and

the time to provide on the Monday and -
thoughtful feedback ~ Tuesday of the week ;‘;Sggffggqf;;mg;g
on oué recellllt survey ; of Thanksgiving and collaboration. and .
regarding the proposed have moved those two SO S
2026-2027 school staff PD days to days communication—that

every Winterset
student should possess
upon graduation to be
successful in college,
career, and life. Our
dedicated educators
have been engaged

in professional
development to learn
how to seamlessly
weave these high-
demand skills into
every classroom and
subject area. This
intentional focus
ensures that we are
delivering on our
promise to provide
meaningful, real-world

calendar. Your
engagement in this
process is invaluable.
As a collaborative
community, we

following the end of
a quarter/semester
during the year. Our

board has scheduled
a public hearing at

December Monthly Highligh
12/3: High School Conferences (3:30-7:30)

12/23: 2-Hour Early Dismissal
12/24-1/2: Winter Break

1/5: Classes Resume

learning experiences and
truly preparing all our
students for their future
endeavors.

Be Prepared: Winter
Weather Communication

As a lifelong lowan,
I know the weather can
change quickly, and we
must be prepared for
the inevitable cold and
snow. The safety of our
students and staff is
always our top priority.

I want to revisit the
ways we communicate
any school delay, early
dismissal, or closure due
to inclement weather:

District App and
Social Media

When a schedule
change is necessary,
notifications are sent
out immediately via
our district app. This
information 1s dispersed
across multiple
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platforms: email, Local News everyone safe. This We are committed
text, and posts to Affiliates process is part of to providing a well-
all of the district’s We also share our commitment rounded educational
social media closure and delay to effective experience and believe
accounts. information with the communication and  that being prepared

I strongly following local news responsibility to is a key part of that
encourage every affiliates: KCCI, our community— commitment.
family to download ~ WOI, and WHO. qualities we model Wishing you all a
the Winterset CSD We sincerely hope  as part of our wonderful and restful
district app and that we still have Core Values and holiday season.
ensure you have some time before encourage in our
push notifications these measures are  students. Yours in Service,
enabled. This will needed, but being Thank you for
allow you to receive  prepared ensures we your cooperation Guctin M. Grose
the notification the  can communicate as we look toward
moment it is posted. effectively and keep the winter months. Superintendent

Term 1 Renaissance Awards
Freshman- McKinley Kaysen

Sophomore-Veda Hupton

& RSET SCHO.S . Junior- Jenna Peacock

b o
- J ::_'a--! ——

Senior- Jack Keller

Presented by USB Bank
President- Jeff Nolan

The National Honor Society Induction Ceremony for
new members will be 12-15-25 in the
high school auditorium at 7 PM.
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Madison County Food Resources
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150 E. 1st Street

Earlham, lowa 50072
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Uniited Methodist Church Meal
309 E Jefferson Strect
‘Wintarsat, lowa 20273
Wedbneudfays at 5-30pm

Opan to ANVONE
Food Pantries

Carfham MNood Pantry

Carlhiam [rends Church

115 HL 2nd Strest

Earlham, lowa 50072

(515} 758 0011

1" \Wednesday of the marnth from
C-&p

Eartham Residents

Earlham Mobila Food Pantry
Earlhaem First United Methodist
Charch

145 NE Sycamora

Farlham lnwea SOOT2

rd Tupsday nf parh month
from §-30-Tnm

1-315 Rarkpack Prosgram

[641) 7654218

rificki raadrunn ifde rsm
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the weekend
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(641) 7654218
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LIHEAF, Fuod Puntry, thrift siore

The Cupdlmrard at New Bradpe
Church

1305 W, kellerson

Winileryel, hrws 50273

{515) 4G2-1050

Chpn Ll Jead Thaersaday of every
mionth from 4:00p-0:00p or the
falkowing Mridey from 3:00-
10:00am

You moy visit the Cupboard oncoe o
maonth per houschold. Please enteor
side of the church.

£t. Joseph Catholic Church Pantry
1026 M Sth Avenue

Winterset, bowa 50273

|515) 4R7-1NAT

Thursdays froem 10am-12p or by
Appnintment
Wintersat First Unitad Mothodist
Church Pamtry

309 E Jaffarson Straat

Winterset, knava SO273

514) Hb4-0430

1 Monday ol the manih irnm
&230-b-Hom and the 17 |uesday
froem Y-11am

Bring bogs, ioundry boskers, eIc.
e coarry your foowl

dth Monday of each month
from 4-30-b740) pm

‘Winterser Schood Pantry
Winterser PAW Famry
Wintersel Muldie School

TG W S bl Sueel

Winterset, lowa 0273

[515) 462-3010

2nd Thursday of the month frem
1:30 &:00pm or by appoantment
Povili in the front, Eost parking lot
ond orter through the doors by the
playground.

Availoble to schood fomilies free of
chorge! Please bring bogs, lowndiry
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i

Women, Infants and Childran
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Lol the affice to make on
oppointment.

Foar children (1-5 pears ald and
WONTMET! Wi @re pregnant,
Breactfeeding nr just had o hahy
This program provsoes audriaonal
educotion and Checks 1o famabes
[0 purchase boby fonmue, mifk,
ey, & oiter hewltfy foods
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All Kindergarten students must
be up to date on their preschool
shots and have received their 4 year
old boosters of Dtap, Polio, MMR and
Varicella.

All 7th grade (and above) stu-
dents must show proof of having
received a Tdap (Tetanus/Acellular
Pertusis) vaccination booster AND
a Meningococcal vaccination on or
after 10 years of age, before the first
day of school.

All 12th grade students must
show proof of receiving 2 DOSES of
Meningococcal vaccine; or 1 dose if
first dose was received at 16 years of
age or older before the first day of
school.

*or signed medical certificate of ex-
emption or religious exemption.

All Kindergarten students must
have a dental screen performed be-
tween the ages of 3 and 6 years old
with a dental certificate on file. All
9th grade students must have a cur-
rent, within the
past 12 months, dental certificate on
file.

All Kindergarten and 3rd grade stu-
dents must have a current,

within the past 12 months, vision cer-
tificate on file.

Lunch Menus

Use the new school app for the most up to
date menus each day.

Elementary Lunch Menu
Middle School Lunch Menu
JH/HS Lunch Menu

Free & Reduced-Price
Meals Applications

- Log into your Parent Portal
- Click on More, then click on Meals Benefits
- Complete Free & Reduced Form, click Submit

You will receive confirmation in your Parent Portal
inbox once the application is processed. Questions:
Call the administration office at (515) 462-2718.

SCHOOL FEES

Attention parents: This year’s school fees were
due October 17th. You may pay them through your
Parent Portal, at any of the school offices or at the
administration office.

CHANGE OF ADDRESS/PHONE

When you have a change of address or
phone number, please contact the school or the
administration office. It is important for the school
to have updated information on our students for
messages and emergency situations.

STUDENT/PARENT HANDBOOKS

The Winterset Student/Parent Handbooks are posted
on the district website under the Parent tab. We
have produced a district-wide handbook that aligns to
board policies and current state law. The handbook
includes addendums for each school, covering building
specific expectations. Paper copies are available in
each school’s office. All students are expected to follow
the policies, procedures and expectations. Please take
the time to review the handbooks with your child.


https://www.winterset.k12.ia.us/Page/650
https://www.infinitecampus.com/audience/parents-students
https://ia02217956.schoolwires.net/site/handlers/filedownload.ashx?moduleinstanceid=4657&dataid=8830&FileName=19.20Parent%20Student%20HandbookworkingCopy%20StacyFinal.pdf
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2025-26 School Hours

Type of Day Elem Middle Jr. High HS

ReTgﬁ;E%ay 7:30-3:30 | 7:30-3:30 | 7:30-3:30 | 7:30-3:30

Reitjgf T)tay 8:00-3:00 | 8:00-3:05 | 8:00-3:05 | 8:00-3:05
o pener | 73 7:45 7:45 7:45
onvaenasdsy | 7:30-330 | 7:30330 | 7:30-330 | 7:303:30
oit\“,sggge'zggy 9:00-3:00 | 9:00-3:05 | 9:00-3:05 | 9:00-3:05
onWednebqy | 835 | 845 | sas | sas

BUILDING SAFETY MEASURES

to check in. Our system,
Raptor, checks state and
national databases for
individuals who are on the
sex offender list. Once a
visitor has been cleared,
they will be issued a Visitor
Badge. This must be worn
at all times while in the
building. Our staff will be
asking people who do not
have a badge to return

to the office immediately.
While this may be a

slight inconvenience, this
measure will provide better
protection for our students.

NOTIFY SCHOOL OF CHANGES

You can update: ad-
dress, home phone, cell
phone, work phone and
emergency contact.

It is very important that
this information is up
to date and accurate in
case of an emergency
with your child.

If you need assistance
setting up a Parent
Portal, please contact the
Administration Office at
515-462-2718.

In an effort to maintain
a safe environment in
our schools, all staff in
Winterset will be wearing
their staff identification
badges while on any
Winterset School Campus.
Additionally, ALL visitors
are expected to check into
the office of any school
building during regular
business hours (7:30
a.m. — 3:30 p.m.) each
time they visit the school.
Visitors will need their
driver’s license or state
issued identification card

To make any changes to
your personal information,
please go to the Infinite
Campus Parent Portal.
Select Demographics,
Household Information,
Family Member and click
Update for any information
you wish to update.

Once you make your
changes, you will need
to click “Send Update”.
This information will be
reviewed by the adminis-
tration office and will be
automatically updated
in Infinite Campus once
approved.

School Fees

Food Service Program:*

Breakfast..........ccocoeeeeiiiiiiie e $2.00 per meal
PK-3LunCh .....cooveiiiieeeee e $2.75 per meal
4-12 LUNCN ..o $3.00 per meal
Second Lunch .........ccoocvveeiiiiiieeeee $5.00 per meal
Student Guest (all grades) .................... $5.00 per meal
Adult Lunch ......coooiiiiieiie e, $5.00 per meal
Milk 1/2 Pint ... 50¢ each

NOTICE: Students with no available account
balance will not be allowed to charge any further
meals until a deposit is received.

*Application forms for Free & Reduced meals and
waiver of school fees are available online through
the Parent Portal.

Textbook & Computer Fees:

Kindergarten - 6th Grade.................ccccvveeeenneen. $40.00
Tth-12th Grade ......cooooiiiiiiiiieiceee e $75.00
Computer-Damage...........ooceeeieieiiieeiiiee e $10.00*
Computer-Lost/Stolen.............ccccccveeeeeinnennn. $1,000.00*

*Subject to additional charges

PAST DUE FEES MUST BE PAID

All past due student fees/lunch accounts must be
paid before school starts. Past due fees are posted on
Parent Portal.

All fees and lunch account deposits can be paid
through the Parent Portal, or at the Administration
Building or the school buildings. Current fees are due
October 15th.

Free & Reduced-Price
Meals are Available

Children need healthy meals to learn, and our
schools offer healthy meals every school day. Your
child(ren) may qualify for free meals or for reduced-
price meals. Application forms are available on your
Parent Portal.If you need assistance filling out the
application or setting up the Parent Portal. please
contact the Administration Office at 515-462-2718.

STUDENT/PARENT HANDBOOKS

The Winterset Student/Parent Handbooks are posted
on the district website under the Parent tab. \We have
produced a district-wide handbook that aligns to board
policies and current state law. The handbook includes
addendums for each school, covering building specific
expectations. Paper copies are available in each school’s
office. All students are expected to follow the policies,
procedures and expectations. Please take the time to
review the handbooks with your child.
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The: Winlersel FFA Chiagrler bis baad & busy Tall! They kicked ol Ocloben willn an annual Fesd
the: Farmers event on Friday, October 10th! We were able to partner with the following
businesses, Bermy Famity Seed, Fareway,
b Comre, and e e Soybeean
Aszsociation. This allowed us to be able fo
package over 100 meaals fo pass out to
T o e Neld. This was & gresl
opportunity for the chapter to connect and
giee back to nok only the community, but the
farmers within ii! On Oclober 11th, the
Winterset FFA Chapter held their Drive-In
Moviel They had a great henod with 25
cars and arcund 20 walking admittance atiending both the kid and adult mowvies! On Ociober
15ih, 11 meshmen atiended Greephand Fire-Up n Atanbc. |hey joined other irst year members
to learn keadershipftearman k skills, communication, and employabilify readiness As well as
leaming about the fulure of agriculiure, FTA traditions
and opportuniies! [he chapter wrapped up Uctober
with a memaorahle trip in the 98th Matinnal FFA
Convention in Indianapeodis, Indiana! They left on
Uctober 28th, and spent 4 days on vanous 1ours; such
as Kinze Innovation Center, Crooked Creek Safari,
Kentuchy Toyola Factory, and the Buffalo Trace
Distiliery. As well 88 atiending sessi0ns, explorng
careers at the career fair, and hearing inspirational
keynote epeakers, euch as; A'nic Jackeon; Leaderehip
Trainer and Speaker, Brooke Rolling the US Secretary
of Agriculture, and Mational FFA Easlem Repion Vice
President; Caroline Groth! Membere made lasting frendehipe, memornes, and expanences al
ihis comventon! MNow that Ociober is over we have a ol of exciling events coming up, such as a
Bingo Meal on December 2nd from 5-6pm. We will be serving soup, rolls, and cinnamon rolls as
a free donation dinner. As well ae our annual poinesttia ealee, which are now available for order
ard pack-up! IF you would Bhe o purchase a poinesetlia please Gl ool the Foem on the Wirdersel
FFA social media. (hitpsfinyurl comMYinlersetPomnsetiias) We are excited for another great
moaithl

In Blue and Goild,
Denali Coffman: Winterset FFA Reporter
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G DAYS, 16 COMMUNITIES
DRIVE-THRU GIVEAWAY

FREE. 5-POUND PORK LOIN TO LOCAL FAMILIES IN NEED
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Winterset
Paw

s Pantry

e Thursday, November 13th
*Tuesday, November 25th*

Thursday, December 11th

*Monday, December 22nd*

4:30 p.m.- 6:00 p.m

Parking Change
g Please park in the
front/east parking lot.
‘ Enter through the doors by
= ' the playground at 4:30.
.
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WINTERSET HIGH
COLLEGE AND CAREER FAIR

FEBRUARY 11" || 12:00 - 3:00 PM

[ AREYOUA... "
( Business ) ( College & University)
(* TradeSchool ) (" military Branch )

JOIN US WITH THE CODE
EMAIL THE HS
COUNSELORS FOR
QUESTIONS

Kathy Erickson: kerickson@winterset.k12.ia.us
Sydney Slagter: sslagter@winterset.k12
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Visit the Guidance Webpage at www.winterset.k12.ia.us/Page/1552.

ICAN
ICAN Senior Allert

The 26-27 FAFSA is currently open!! It is highly recommended to submit your application as early as
possible because financial aid is often awarded on a first-come, first-served basis and some schools and
state aid programs have their own early deadlines. FAFSA is a free form that may be completed online
or with a paper form provided by the U.S. Department of Education. If you have not set up your Studen-
tAid.gov account yet, remember you need one account for the student and one for at least one parent
prior to completing the FAFSA form.

Winterset High School Conferences will be held December 3rd from 3:30-7:30pm.

We are welcoming any and all seniors and their parents/guardians to join us at 6:00pm in the Auditori-
um while we introduce AppCentri, a new and easy-to-use platform that allows students to complete our
local scholarship as well as many others in just a few minutes.

For any student who has questions or needs help completing the FAFSA, the counselors will be available
Dec. 3rd between 6:30- 7:30pm during conferences in the WHS cafeteria.

We will be hosting the Winterset High fa WINTERSET HIGH i

school College and Career this year on COLLEGE AND CAREER FAIR
February 11th from 12:00 to 3:00 pm.
this event will take place at Winterset
High School in the Competition Gym.

FEBRUARY 11" [112:00 - 3:00 PM

ARE YOU A...

We would love for you to join us on e - .
[ Gusiness } [ Colbegs & Unlveraity

this date! Your participation would be - =
a valuable addition to this event so we " TradeSchool | [ Military Branch )
can show our students the amazing
careers, colleges and military branches
that are out there! Please scan the QR
code and fill out the survey if you are
interested in joining! You may also send
us an email if you have any

questions!

JOIH US WITH THL coDI
EMAN THE HE
EOUHBELDRE FOR
QUPESTIONS

-
Spdney Haflir sulegler-Bwinlerwel 011

-10-


http://StudentAid.gov
http://StudentAid.gov
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Visit the Guidance Webpage at www.winterset k12.ia.us/Page/1552.

ACT’s at WHS:

December 13th- register no later than Nov. 24th w/late fee

February 14th- register no later than Jan. 7th (Jan. 21st w/late fee)

April 11th- register no later than March 6th (March 24th w/late fee)

June 13th- register not later than May 8th (May 27th w/late fee)

Remember when creating an account, do NOT use the student’s Winterset email address, as it will
not accept outside emails. Please use a different email, personal email.

Students can register for the test at actstudent.org. If you would like your student to take it at the
WHS, please make sure they sign up for the Paper version.

Classroom Clinic:

Classroom Clinic provides behavioral support and mental health services to students at school via
telehealth. At the request of a parent, a student can receive an evaluation by a Classroom Clinic
provider. Examples might include: behavioral evaluation, medication management (if needed),
implementing therapy, and/or collaborating with the school regarding classroom strategies to en-
sure student success. If you believe this would be beneficial for your student, please contact your
school counselor to get started. Here is a flyer with more information:

Classroom Clinic Parent Flyer

School Counselor Contacts:

If you would like to talk with your student’s school counselor, please contact us through our email
or set up an appointment using the link below:

Mrs. Erickson (Last Name A-J): kerickson@winterset.k12.ia.us (Schedule A Meeting)

Ms. Slagter (Last Name K-Z): sslagter@winterset.k12.ia.us (Schedule A Meeting)

-11-


http://actstudent.org
mailto:kerickson@winterset.k12.ia.us
mailto:sslagter@winterset.k12.ia.us
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ATHLETIC CALENDAR

Check for updates at raccoonriverconference.org

or call the high school at 462-3320.

HIGH SCHOOL BASKETBALL

HIGH SCHOOL SWIMMING

DATE TIME LEVEL OPPONENT SITE
Dec1 4:30PM 9/JV/V-G/B Creston Creston
Dec5 4:30PM 9/JV/V-G/B Gilbert Winterset
Dec9 4:30PM 9/JV/V-G/B B-F Winterset
Dec 12 4:30 PM 9/JV/V-G/B ADM ADM
Dec 13 2/3:30/5 9/JV/IV-B Atlantic Atlantic
Dec 16 4:30 PM 9/JV/V-G/B North Polk North Polk
Dec 19 4:30 PM 9/JV/V-G/B Carroll Winterset
JUNIOR HIGH GIRLS BASKETBALL
DATE TIME LEVEL OPPONENT SITE
Dec2 4:15PM 7A/B Bondurant-F Winterset JH
8 A/B Bondurant-F B-F JH
Dec8 4:15PM 7A/B Ballard Ballard
8 A/B Ballard WMS
Dec11 4:15PM 7A/B ADM ADM South
8A/B ADM WMS
Dec 15 4:15PM 7A/B Carlisle Winterset JH
8A/B Calisle Carlisle MS
Dec 16 4:15PM 7 A/B  Norwalk WMS
8 A/B  Norwalk Norwalk
JUNIOR HIGH BOYS WRESTLING
DATE TIME LEVEL OPPONENT SITE
Dec4 4:15PM 7/8 Meet Norwalk
Dec9 4:30PM 7/8 Meet Winterset
Dec 12 4:15PM 7/8 Meet Winterset
Dec 15 4:30 PM 7/8 Meet Perry
Dec 19 4:15PM 7/8 Meet ADM

-12-

DATE TIME OPPONENT SITE
Dec 2 5:30 pm Newton YMCA
Dec 6 10:00 AM Newton YMCA
Dec 11 5:30 PM Ottumwa
Dec 13 11 AM Grinnell
Dec 16 5:00 PM SEP HS
HIGH SCHOOL BOYS WRESTLING
DATE TIME LEVEL OPPONENT SITE
Dec4 5:00PM JV/V  ADM, Carlisle Carlisle
Dec6 10:00 AMV Tournament Harlan
Dec6 9:30 AM JV Tournament Winterset
Dec 11 5:00 PM JV/V  Gilbert Gilbert
Dec12 1:30PM V Tournament Central Decatur
Dec 15 5:00 PM JV Tournament Knoxville
Dec 18 5:30 PM JV/V  Ballard Ballard
Dec 19 5:00 PM JV Tournament Indianola
Dec 20 10:00 AMV Tournament Roland-Story
HIGH SCHOOL GIRLS WRESTLING
DATE TIME |LEVEL OPPONENT SITE
Dec 6 10:00 AMV Ames Tourney Ames
Dec 11 5:30 PM JV/V Gilbert Gilbert
Dec 12 4:30 PM JV/V Saydel Scramble Saydel
Dec 13 9:00AM V SE Polk Duals SE Polk
Dec 18 5:30 PM JV/V Tournament Winterset
Dec20 10:00 AMJV/V ADM Girls Invite ADM
GAME TICKETS

A new school year is upon us and with it comes
a new year of athletic competition. We are looking
forward to outstanding seasons in all areas.
$8 for All High School Events & $5 for Junior High
Activity Passes for the 2025-2026 school year
will need to be purchased through Bound.

SENIOR CITIZEN’S PASS

Any person age sixty-five (65) or older, is eligible
to obtain a Senior Citizen Pass. This pass is good for
admission to all of the school’s activities except state-
sponsored tournaments. To obtain this pass, stop by
the High School Office, 720 Husky Drive, or call (515)
462-3320.
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Senior photos and
kindergarten photos due to Mrs.
Forsyth by 12-13-25 for the yearbook.
Email them to
boomerang@winterset.k12.ia.us

ALABASTER
CHRISTMAS STORE

A REDEEMER CHURCH MINISTRY

N7

For those in the community that need a little help
providing Christmas gifts for their family.

SATURDAY DEC. 13" 9-12 AT REDEEMER CHURCH

CURREMTLY ACCEPTING YOUR DOMATIONS THAT WILL BLESS ANOTHER FAMILY THIS CHRISTMASI

i 'I':I"I;"
=IFT ITEME CAN BE DROPPED OFF AT REDEEMER CHURCH i".P
MOMETARY DOMNATIONS AT REDEEMER CHURCH

-..i‘

OR THREOUSH THE REDEEMER CHURCH WENMD: {‘ %
"f L.

4 g

F” ﬁﬁ-lm

REDEEMER CHURCH / 200 N. 16TH AVENUE / WINTERSET

-13-
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B I_I_*

Children ages 8-12 welcome.

No registration required.
Held 3:30-4:30 p.m. the 3" Thursday of the menth: .

October 16, 2025 :
November 20, 2025 I;',. : I
December 18, 2025 W

January 15,2026 WINTERSET

February 19, 2026 e
March 19, 2026  April 16, 2026 May 21, 2026

Thematic builds each month and displayed
after sessions. Legos will be provided, please

de not bring your own.

COME BVILD WITH vs!

B

-14-
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CRISP Winter Wear Program

- I= youur child in need of A

J winter coat, boots, snow
pants. hat or gloves for the
upcoming scason? If this
will be a hardship Tor you or
your family to provide,
please call Communily
Resources in Service to
Peaple (CRISP) at
919-462-9400. CRISP has
a good selection of new and
gently worn winter wear
items PLEASE CALL
FOR AN APPOINTMENT
BEFORE STOPPING IN so
that wc may limit the
number of people in the

affice at one time and better mesat your neads If Viou are in nead of

e CEE wra BLE BrirLisars EERRrars B e e . e wE ms ar LR g 8

dassislance, bul are nol a currenl CRISP cdienl, please conlacl us for
information on how to access CRISP services

Christmas4kids (CRISP) and Operation Santa Claus (MATURA) are working
logelher (o serve Madison County Tamilies.
Ve will provide families who sign up for our combined Holiday Program:
Tovs, Clothing AND a Fooc Box.

If your family needs assistance this haoliday season,
or you know of somecne who does, please contact either of our offices.
CRISP 515-462-9400, MATURA 515-£62-4704_

-15-
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MONDAYS FROM 3 - 5

WINTER WANTEHSEL, 1A




Winterset Community School District « Beacon Newsletter « December 2025

by Nicole Schwarz.

ARNEFARENT U

HOW TO KEEP COMMUNICATION STRONG
WITH YOUR TWEENS AND TEENS
F ERY ™ Y9

(This article is part of the Positive Parenting FAC series. Get free article updates here.)

As your children grow, everything seems more important — mistakes have bigger
consequences, peers can be a bigger negative influence, and there is potential for
embarrassment on social media.

All of those things are real concems.

AS a response, many parents shift into “hypervigilant panic mode”

They dnll their children for answers. They hover over homework completion. They tighten the
house rules and expectations.

This all comes from a well-meaning place. You love your children and want the absolute best
for them. You don't want to see them fzil or strugale. And you definitely don't want them to
become distant.

Unfortunately, “panic-mode” usually backfires.

Instead of keeping your children close, they start to push back and pull away.

Thankfully, there are a few alternatives that will keep the communication with your tween or
teen open and your relationship strong.

-17-
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8 Tips for Strong Communication with your Tween or
Teen

Keeping the communication with your children open and strong through the teen years may
not come naturally to you at first. And that's Ok

You don’t have to be a perfect communicator to be the support your child needs.

There are a few things to keep in mind as you go through the ups and downs of learning to
communicate well with your child who is growing up to be an independent adult:

« The only person you can control is you. As much as you'd like to influence your
child’s every move, you can't. S0, keep the focus on your own emotions, thoughts,
and actions.

« Calm yourself before responding. One deep breath may be the difference
between a productive conversation and a power struggle. Imagine what three
deep breaths would dol

« Use other adults as a sounding board or for venting frustrations. When
you're feeling overwhelmed, seek support from friends or a mental health
professional.

+« Be flexible rather than rigid. Explore other options and look at things from
different perspectives. If something doesn’t work, try it a different way.

+ Don’t give up. Your child needs you. You. In all of your imperfections, mistakes,
and quirks. Stick with them and remain committed to the relationship.

OK, onto the tips:
1. Give Them Your Attention

Do you know how frustrating it can be when your child is staring at their phone instead of
listening to you? Yep. It can feel the same way to your child. Rather than trying to multitask,
give them your focused attention. This may mean putting your phone aside or stopping what
you're doing. If you really can't give your attention, reschedule for a later time, but realize the
moment may pass and your child may no longer want to talk about it later.

2. Watch Your First Response

Phrases like, “You went WHERE?!" or *You did WHAT?I" are guaranteed to end the
conversation. Jumping into anger or panicking are also ineffective. Instead, take a deep breath
and pause before you respond. This helps you stay present with your child and remain focused
on the conversation. It also demonsirates to your kids that you are a safe place to talk about
hig feelings, problems, and concems.

18-
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3. Keep Opinions to Yourself

As your child grows, they will become more passionate about friends, causes, and ideals.
Resist the urge to comment on the quality of the friendship or make judgement calls about a
friends’ character. Negative comments about things that are important to your child may shut
down communication or drive them away. Instead, be curious, willing to hear their opinion,
even if it's different from your own. Always intervene if safety is a concem.

4. Listen With the Intent to Understand

Keep the conversation moving by focusing less on your responses and more on truly
understanding what your child is trying to say. Asking open-ended questions like, “Then what
happened? or encouraging them to *Tell me more about that® is a great way to gather more
information. Ask clanfying questions if needed, and periodically repeat back what you hear, to
make sure that you are really tracking with your child.

5. Don't Solve It

Your child may not necessarily be looking to you for solutions to their challenges and problems.
Often, what a child needs more than anything is a listening ear. Someone who is willing to sit
with them while they process, cry, or think. Offering a “simple” solution usually ends the
conversation and misses an opportunity to connect with your child. If you're unsure what your
child needs, ask, “Are you looking for solutions or do you just want me to listen?”

6. Offer Empathy

Knowing what to say, especially when big feelings bubble to the surface, can be
uncomfortable. Rather than launching into a lecture, take a deep breath. Put yourself in your
child’s shoes: How are they feeling? What's going on emotionally? How would you feel in this
situation? Then, put these answers into words. Keep it simple: “That must have felt lonely.™ You
don’t have to agree with their actions to see things from their perspective.

FREE WICEC TRAINING

Ol ol Gelling nlo Pawer Sloogles. O, Conslantly Yelling und Punishing,

7. Brainstorm Together

Problems and challenges need solutions, not punishments. Instead of “laying down the law™ or
“showing them who's boss,” engage your child in a problem-solving discussion. Use the skills
above to set the stage: listen, gather information, and offer empathy. Then, express your
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concemn. Look for ways that both you and your child can come to a mutually satisfactory
solution. Review the solution after a few days and make changes as necessary.

8. Don't Force Eye Contact

If your child is more reserved about talking with you, give them plenty of opporiunities to
communicate without the pressure of a face-to-face conversation. Some Kids would rather talk
via text, write back and forth in a notebook, or may bring something up while driving in the car.
If your child is a slow processor or has difficulty organizing thoughts, avoid rapidly firing
questions or lumping questions together. Allow time for thinking and silence.

Focus on the Relationship, Not Perfection.

Even though your child may be seeking out their peers for support and encouragement more
often, you still play a significant role in helping them make good choices and process through
challenging situations.

Embrace the opportunity to help your child practice emotion identification, problem solving, and
healthy communication skills while they are still in your home.

If you find yourself shifting into “*hypervigilant panic mode,” take a deep breath (or three).

Remind yourself to keep the relationship with your child the prionty, rather than being
right or having control.

Step back.
Find a way to reconnect with your child. Maybe it's a hug, a little note, or a coffee date.

And then give these communication tips another try.
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How to Take the Stress Out of Family Gatherings

@

Tes for hedping your Kids be at ther best and have fin, 1oo

Wiiter: Bache] Hiwnke
Clinical Experis: Egchel Busman, Pevd ABPE , Sicyen Dicksion M)

We know from the songs and movies that holidays amne supposed 1o be an exciting,
meaningful time for Emlies i emnite and celehEie the things we cherish. We sat
aside time to practice both religous mhals and family tradlons, mgvelurts and,
of course, |aker on, we gve presents. Balt somets :

manical and moe, well, stressiil,

The vacation from schonl and work means a break fiom muline, somelhing kids and
parenis alike depend on. Many famlies iavel, faom iraffic and long arplane ndes, o
attend one or more family get-iogethers with rarely seen relalives who expect Kisses
and catching up. And most of these occasions will mbive unfamliar vegetable dishes.
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How can anxious or easily frusirated chidren hope o sirvive all hat? We've compiled
a I=t of seasonal ips to help al kids — and parents — enjoy the parly.

Minimize conflict over behavior

Yo kids know the niles at your house, but in the exciiement and novelly of a
relative's home, gbod behavior can be a casualty Always have a cooversation befome
leaving your house about how you expect your children o behawe, and don't sy
away from specifics.

"“Knowing what the rules are at someone else's house is always helpiul for kids,™ says
sieven [hcksiein, ML), a child and adolescenipsycfialnsi

p=ychiainst
A physician who 5 imEned o damnose, ieat and prevent psychiainc disorders

Sy SR e—fEl SRS oo NES il e R I = 2 =

“They know that you behave differentty in charch or synagogue than you do on the
basketbal court; they need 1o know what the rules are at grandma's house ™ K you
have amy questions about the house rules, don't be airaad D ask.

Talk to your hosts early

Besides preparng your chiden, sometimes it's necessary to prepare your relatives
sa they know what to expect “A child who has behavior difficulcs i schog] & going
to hawve themn at gradma’s hoose " wams D Dickcsden, =0 make sure helr
expectalions ae realstic. As a parent you never wart o put your chiklren ma
situation where they'me set up o fail”

Or. Dickstein ase recommends putiing 3 moEimum on criticzing. “Wam Emily
members abbout sensitive topics i the same way you'd wam people in advance that

vour chilll has a nut allergy. " advises Dr. Dicksien. iF you have a body conscinus een.
no one shoud chide them for taking seconds on mashed potatoes. ¥ yor brother

doesnT believe ADHDO is real, now isn the ime 1o disoss it

Plan ahead for some peace and quiet

For kids who are easily cverstamalaied or sensine

Rachel Busman, Psyl). a ﬁﬂwmmﬁmmﬁrm
room they can use when they need a break . “Thring @y gatherings we weanlt to

achieve a balance between being sodal with relaives while also knowing that, it
things get Do overwhelming ad inlense, theme's a place 1o take a break and us be
quiet




Keep kids occupied

Kids ke siiuciured acindlies. and they1l probably be missng them while school s out
Fortunalety the holdays lend themselves to art projects and Brnily-nendly movies
that kids enjoy. You can even star new family tracditions Bke cutiing out and decorating
SLNgAr cookies or hrowing a3 ball armorndd oobsade .

¥ you ae lEvelng with a child who will need (o st in a car for any lencth of time, Dy
Busman advises packing a bag with multiple activilies, particularty it the child has a ot
of energy. “Don't just hink four or e actneies will be endugh because Yol could be
thraugh those thngs before you even get on e highway,™ she says.

When fraveling Dr. Busman also recommends planning or breaks, even i if's not that
long of a Inp_ “Kids who 9=t estiess or have dilculty managng heir mpulsive
behavior might really benefit fiom getting out of the car and nning armnd for 3 ew
minutes "

Discuss social expectations

Paremns should have different social expectaions for different kids, and i necessary,
communicate them 1o your exiended family. “You want 1o avid Those mandatany gs
and kisses of cheek-pnching for kids that dont do that or ke it says Dr. Dicksten.

K= with Seieciive mutism should not be pressured i talk daring ey gathenngs
{and reiatives shoulkdnT expect them o Ak edher). if you have an guiistic chid who
has been working on ther social skills, maybe you can agree hat they will st at he
table next o you and Ak to famikar people — others should be expected to
understand_

Gatting along with cousins and other kids they don't see ofien can be a challenge.
Just because kids are appramately the same age does't mean theyl be natural
friends, but they should stll iry to get along — with adult support i neaeded | I your
daughier gets easily frusirated when she doesn't get her way, encourage her to share
and be polite with her cousms — and ket her know she should find you If confict ases
that they cant settle amicabhy

Or. Dickstein says famiy gatherings can be a teachahle moment. "Let kids. know that
family & mpartant and sometimes you have to deal with people you don't really ke,
bt you should work it out ¥ you can. As paments you are probably doing that with your
relatives too, s0 you can model good sorxal behawor ™



Think about the menu

Family gatherings centered on 3 meal can pit a ot of pressre on kids who ame picky
ealers or who have sensory issues that imit ther ciet If you are going 1o someone
eke's house for donner and you know The mema will be a problem, Dr. Busman
suqesis packing something your child will eat and bingang it with you.

Hawe a comersation with your child ahead of ime ID eassure them, explamning., ©|
know we'me qoing ower 1o your aant's house and here’s gang to be some dillerent
oods there, but we'l make sure that we bing some thngs that you e | would be
great ¥ you could try somethng else, ton™ Exploring new fonds 5 good for kids, at it
shouldn't be the most mporiant thing.

Manage your expeciations

Bath Dr. Bimman and Dr. Didksien agree that managing your osm expeciations of
what the holidays “shoukl™ be ike 15 the most essenlial step to any holiday gathernng.
“As5 parents we should check n with ourselves over what our own epedaiions ae
and rot exterdd them to our kids "™ says O Basman. " would be great if the kids. could
sit at the able and eat a nice holiday meal with us, but they're pmobably not gaing to
want to sit still for a long time. it's imporiant o appreciate that kids might find the fun
in other things, ke waitching a movie with ther cousins or nnnng aroard oetsde.
And that's O™

Or. Dickstein advises identifying one or two things you would ke your kids to get out
of the holidays — an idea, 3 vaiee, a memary of dong something spedal together as
a family — and waork on achieving that. "But above al, give yoursedl 2 bieall” he says.
“Y'ou can't make everyone happy, and pefded hobdays ae nonexistent Think of all
those Holywand comediies about disasimus family gatherings. There's 3 eason wity
theyre nmy "™

Frequently Asked Questions

How can | manage hoiday hamdshps?

You can manaqe holiday behavior challenges by communicating expectatons o your
chid before leavinyg the house. For example, you can ted them expicily hat nnnng
inside =n't aliowed at ther grandpaents’ house. Also, you can iry i keep them
occupied | schedule some queet time during the galherng so ey aren't over-
simuiated, and {ak to the hosis ahead of ime 50 hat expectations are realishic.
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6 Hacks for Homework Overwhelm

Help your child remain focused and calm by planning transition times,
refraining from nagging, and trying these other tried-and-true best
practices for reducing homework stress.

By Beverley Holden JohnsUpdated on August 1, 2025

ADDiTUDE | SUCCESS@SCHOOL 2025
Everyone Is Welcome Heru

A Guide to Nurturing Growth
in Safe Spaces

After a long school day spent completing worksheets, staying seated, and managing
assignments, your child predictably and understandably revolts at the mention of homework.
(Hello, cognitive overload and academic anxiety.)

How can you support your child so they feel less pressure? Follow these tried-and-true best
practices to prevent homework mutiny.

6 Steps to Reduce Homework Stress
Step #1. Plan Transition Time

Your child needs time to decompress after school. Provide a healthy snack. Encourage them
to participate in a sport or in another afternoon activity. If the weather and your schedule
permit, take a walk together to clear your heads in the fresh air.

Step #2. Sort Assignments

Ask your child where they’d like to do their homework — on the kitchen table, in their
bedroom, on the floor? Sit with them in their chosen location and help them begin their
homework by reviewing their assignments and checking the week’s upcoming deadlines.

[Get This Download: Smart Homework Strategies]

Step #3. Begin with Preferred Tasks

Have your child estimate how long it will take them to complete each task. Ask them to
choose the easiest assignment and start with that one. This strategy, known as behavioral
momentum, works like this: Your student completes the undaunting task successfully, which
provides momentum to keep going and finish the harder or more boring assignments.

Step #4. Hit Pause and Reset

Break tasks into manageable parts. If your child loses focus after 15 minutes of work, have
them take a mindful minute to reset with some stretches, deep breathing, and a glass of water
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before they return to the task. After it’s finished, compare the time it took to complete the task
with your child’s estimate. This review reinforces an awareness of time.

Step #5. Provide Help When Needed

Offer your child encouragement and assistance as needed, especially with assignments they
find challenging. Let the teacher(s) know that your child struggled with those assignments
and explain why.

Step #6. Refrain from Nagging

Make “homework time” as positive as possible. Avoid nagging or pleading. If you see a
power struggle coming, take a deep breath and say something like, “OK, you do the first math
problem and then I’1l help you with the rest.” Give them time to consider these words. You
might want to physically move away from your child. When you see them begin to work,
move closer and say something positive. Sometimes, an overwhelmed child just needs time to
process how to move forward.

How to Reduce Homework Stress: Next Steps

e Free Download: Top 5 Homework Frustrations — and Fixes for Each
e Learn: 15 Tips for Reducing Homework Stress & Completion Time
e Read: The ADHD Homework System We Swear By

Beverly Holden Johns is a learning and behavior specialist. For 40 years, she has worked
with public school students who have learning disabilities and emotional/behavioral
disorders.
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Stay Connected with WCSD!

Upgraded Website:

Winftereet Cemmundly Feheel District e - www. W’nterset k12 ’a us
With Coowlaron in Wnd

TR » District homepage updated weekly
" * School homepages are updated frequently
| 'y with information
2 m + Daily calendar of events for schools as well
' as athletics/activities is located on district
homepage

Electronic Backpacks:

* Located on both the district and school
homepages - includes fliers, newsletters,
important and timely information

Facebook:
» Winterset Community bt s Ay

SCh.ootI DlsttggtD' kra. Breeami's Bdursg & Paaties clads had thenr hinsl (Sday. 3 difleien?
@Wln erse w15 P Sormich wch o U, Feluly & COimanurily mermbeis

juoged this AMarireD Creaioan s Sw iniers ethosiy pride
» Winterset Huskies for Athletics and
Activities updates:
@WintersetHuskies

* All buildings now have their own
Facebook and Twitter Accounts

Instagram:
®*  @Wintersetschools

Twitter:

Q= e R S R + WintersetSchools: @WintersetSchool
p » Winterset Huskies for Athletics and Activities
updates: @WintersetHusky

Infinite Campus:

* Must have a portal account - contact your
school’s office or the Administration Building
to request account

v b ' mllereat Sobeocle .
termpirbad o prsll gl peswii )

S0 T DL progr s bl g 3 gk P ol am

Ay by, Mo em 2 Dl a0 ey b 20 Lk
i i omlorrralon (1 b b coliege with e iand wilh ﬂ

Madisonian:

+ Article by Superintendent every other week
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https://www.winterset.k12.ia.us/Domain/8
https://www.winterset.k12.ia.us/
https://twitter.com/WintersetSchool
https://twitter.com/WintersetHusky
https://infinitecampus.winterset.k12.ia.us/campus/portal/winterset.jsp?status=login

