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A systemic demographic shift requires strategic adaptation.

-32%
The Trend

Enroliment has fallen from 1622 (in 2000) to
1108 (in 2026), reflecting a regional rural

pattern.

The Housing Myth

New residential developments, like the UMH
property, yield minimal new students
(approx. 33 kids per 100 units).

84%

The Drivers

A vast majority of the district population is
no longer school-age, compounding with
rising alternative schooling choices.

Optimize
The Imperative

The district must reconfigure building
footprints and execute a long-range strategic
plan to match constrained resources.




The district population leans heavily away from school-age demographics.
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Total Population: 11,714

Youth (19 or younger)

5% Early Childhood
(Under age 9)

Context: This skew is more severe
than both Greene County and New
York State averages, establishing a
unique local challenge.
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CACSD has experienced a steady 25-year decline in student enroliment.

Overall Loss: 514 students (-32%)
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Start Point (2000-01):

1,622 students
End Point (2025-26):
1,108 students
2000 2005 2010 2015 2020 2026
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Coxsackie Elementary Edward Middle School
(2015-2025 loss) (2015-2025 loss) (2015-2025 loss)




Declining enrolilment is a macro-trend across neighboring districts.

District Enroliment Change

(2013 to 2026)
o
. Synthesis Note:
Catskill (CCSD) -25% Athens and
Coxsackie census
Cairo-Durham (CDCSD) -21% data shows a
combined
Ravena-Coeymans-Selkirk (RCSCSD) -18% population
decrease. of 611
Kinderhook/Ichabod Crane (KCSD) -16% people, directly
allgqlng with this
Greenville (GCCSD) 12% regional school

contraction.

Hudson (HCSD) -11%



Projecting the future using the Cohort Survival Model

Live Births in Kinderggrteners

NYS Dept of Kindergarten
Health Enrollment L
Database (Year X+5) Cohort Survival

(Year X) Ratio (CSV)

Live éirths

Real-World Example: If 76 children were born in CACSD in 2018
=>» Only 72 entered Kindergarten in 2023 =» The CSV Ratio is 0.947




Cohort projections anticipate continued enroliment
contraction through 2032.

\

fProjection relies on a 10-year average
of grade-to-grade survival ratios and
actual NYS Department of Health live

- birth data. )

Forecast Zone

2013 2016 2019 2023 2026 2032

*Ungraded students are calculated separately and are not included in these specific ratios. A e




Post-pandemic homeschooling surges while
non-public enroliment dips.

Non-Public

Homeschooling Enrollment

2015-16: 28 students 2015-16:; 60 students

(26 households)
2025-26:

2025-26:
95 students 41 students

(58 households)

Projected 26-27:
68 students

Synthesis Note: The localized spike in homeschooling aligns with a massive
national macro-trend (over 4 million US children currently homeschooled).
macro-trend (over 4 million US children currently homeschooled).




Affordability gaps and a lack of family rentals limit
new demographic influx.

Median Household Income
$98,245 $305,500

- Available inventory heavily skews to the Sleepy Hollow Lake area,
H |9h'End Second HOmeS priced up to $1.12M+ (often second homes, not yielding students).

Nationally, an affordable home-to-income ratio is 2.0. In
ZerO Affo rda ble Inventory Athens/Coxsackie, affordability ratios have surged past 4.0.

5 A recent market scan showed only 6 rental properties available,
Rental Sca rCIty ranging from $1,650 to $2,000/month.



The planned UMH housing development will yield a
minimal enroliment bump.

~33

Students

Context: While the full UMH proposal is 360 units over ten years (North of
Van Dyck/Noble Streets in Coxsackie), the immediate phased impact
gives the district ample time to absorb the minor enrollment influx.




Three converging forces shape the true
enroliment picture for CACSD.

Force 2 (Housing):
Unaffordable ownership
& lack of family rentals.

Force 1 (Demographics):
Aging population &
declining live births.

Core Outcome:
Structural, long-
term enroliment
contraction.

Force 3 (Schooling):
Post-COVID surge in
local homeschooling.

The data reveals that enrollment decline is not an anomaly—it is a structural reality.

External development will not reverse it. The district must adapt from within.
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The district must optimize constrained
resources for a changing student body.

Immediate Action (2026-27)

Long-Term Action (2027+)



Reconfiguring elementary footprints to
balance class sizes and manage costs.

Edward J. Arthur

Elementary

Grade 1

Grade 2

Coxsackie

Elementary

Grade 1

Grade 2

Action ltems

1. Assess the financial efficacy
of this configuration.

2. Continue monitoring Cohort
Survival ratios annually.

3. Track local real estate sales
data with local agencies.




A comprehensive strategic plan is
required for sustainable operations.

T T T

Budgeting Curriculum & Maintenance Instructional
Instruction
Taxes & optimization Facilities Non-instructional
Assessment
Transportation Insurance
Tax Rates

Staffing Other obligations



Municipal collaboration is essential for
aligning district and community planning.

Village of Coxsackie: Partner
with Mayor Mark Evans; monitor
riverfront renaissance and

economic development impacts. ;
Town/Village of Athens: Partner

C AC SD with Supervisor Michael Pirrone;
track implementation of the
2020 Comprehensive Plan.
Greene County: Monitor
county-wide economic

initiatives that could spur
residential development.

The district cannot plan in a silo. Active engagement with ongoing municipal
comprehensive plan updates is vital for future readiness.
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