Public Meeting Notice: Stakeholder Input for the
Targeted Improvement Plan

Purpose

The purpose of this meeting is to review the campus performance rating and to gather input for the
development of the Targeted Improvement Plan.

Participants

Campus Principal

Members of the Campus-Level Planning and Decision-Making Committee
Parents of students attending the campus

Community members residing in the school district

Agenda

Welcome and introductions

Presentation of campus performance rating

Overview of areas identified for improvement

Discussion and input from parents and community members
Development considerations for the Targeted Improvement Plan
Next steps and timeline
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Importance of Participation

Community and parent involvement is essential to ensure that the Targeted Improvement Plan reflects the
needs and priorities of students, families, and the broader community. Input gathered during this meeting
will directly inform strategies to improve student outcomes and campus performance.

Meeting Details

e Location: Shields Elementary
e Date & Time: November 13, 2025, 4:00PM
e Contact Information: For questions or additional details, please contact the campus office.

This meeting provides an opportunity for collaboration between school leadership, families, and the
community to strengthen student success and ensure continuous improvement.



