VISD Proud District of Innovation Plan

The mission of Victoria ISD is to provide rigorous, relevant learning and life experiences so that all students contribute positively to society.
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Dashboard of Success Metrics

1&5-Increase and or meet state Student Achievement target
1&5-Increase and or meet state Student Progress target
1&4,5-Increase and or meet state Closing Performance Gap target
1&4,5-Increase and or meet state Post-Secondary Readiness target

1-Increase % participating and % “met score for passing” in advanced placement courses

1-Increase % students taking and % completing dual enrollment courses

1&2,3,5-Increase # campuses meeting Target Tech (all categories) on Texas STaR chart

2&5-Decrease # students “out of class” for ISS and OSS

2&4,5-Decrease % students dropping out of school
2&4-Increase % student attendance
3-Achieve “Superior” rating on FIRST
3-Increase # of students enrolled
4&5-Increase # of students participating in extra & co-curricular activities
5-Decrease % teacher retention rate
6&7-Increase and or meet state Community & Student Engagement domain
7-Increase # of volunteers

Core Values

We Are VISD Proud!

Pride in our Processes
Respecting Relationships

Outcomes of Success
Understanding Ourselves and Others
Determined and Disciplined

Our Vision: "Every Child, Every Classroom, Every Day” - Achieving Excellence For ALL/



