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Year FTE Loss Gain 

2011-12 334 -9 

2012-13 320 -14 

2013-14 318 -2 

2014-15 320 +2 

2015-16 310 -10 

2016-17 293 -17 

2017-18 281 -12 

2018-19 277 -4 

2019-20 280 +3 

2020-21 260 -20 

2021-22 272 +3 

2022-23 274 -2 

2023-24 257 -17 

2024-25 233 -24 

2025-26 217 -16 

2026-27   

 
Open Enrollment 

 

 2023 2024 2025 2026 

Open Enrollment IN 10 14 17  

Open Enrollment OUT 41 40 46  

 
 
 

 



 

 
 
 

PROJECTED BUDGETS 
WINTER SCHOOL DISTRICT 

“WORK” 
 
 

2024-2025 
Deficit:​ ​ ​ $-1,003,362 
 
2025-2026 
Deficit:​ ​ ​ $-792,820 
 
2026-2027 
Deficit:​ ​ ​ $-829,563   
 
2027-2028 
Deficit:​ ​ ​ $-868,432 
 
2028-2029 
Deficit:​ ​ ​ $-909,470 
 
2029-2030 
Deficit:​ ​ ​ $-952,719 
 
2030-2031​  
Deficit:​ ​ ​ $-998,224 
 

 
 



 

 
 
 
 
 
 

WHY DID WE GO FROM $2 MILLION TO $1.5 MILLION, AND WHAT WAS CUT? 
 
 

First and foremost, we heard from the Winter Community that $2 million per year was too much, so we 
reduced the request to $1.5 million. 
 
Items that were cut by asking for $1.5 million compared to $2 million are as follows: 
 

●​ Instead of putting $500,000 into fund balance restoration per year, we are putting $250,000. 
 

●​ Instead of putting $500,000 into deferred maintenance (bus garage, etc.), curriculum, and school 
safety restoration, we are putting $250,00. 

​  
These items were planned on a per year basis and have now been decreased to meet the expectations of 
the Winter Community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
 
 
 
 

 
 

WINTER SCHOOL DISTRICT  
(REFERENDUM PASSES) 

              “What Will the Money Be Spent On?” 
2027-2028 
“WORK” 

 
 
$1.5 Million Dollars per year for four years.  
One year total: ​ ​ ​ ​ ​ ​ $1,500,000 
Four year total:​ ​ ​ ​ ​ ​ $6,000,000 
 
2027-2028​ ​ ​ ​ ​ ​ ​ $1,500,000  ​ Year 1 
Deficit​ ​ ​ ​ ​ ​ ​ ​   $-868,432 
Remaining Balance​ ​ ​ ​ ​ ​    $631,568 
 
Deferred Maintenance (including bus garage):​ ​    $250,000 
Remaining Balance:​ ​ ​ ​ ​ ​    $381,568 
 
Fund Balance: Restoration:​ ​ ​ ​ ​    $250,000 
Remaining Balance:​ ​ ​ ​ ​ ​    $131,568 
 
Curriculum and School Safety Restoration:​ ​ ​    $131,568 
Remaining Balance:​ ​ ​ ​ ​ ​               $0 
 
2028-2029​ ​ ​ ​ ​ ​ ​ $1,500,000​ Year 2 
Deficit:​​ ​ ​ ​ ​ ​ ​   $-909,470 
Remaining Balance:​ ​ ​ ​ ​ ​    $590,530 
 
Deferred Maintenance (including bus garage):​ ​    $250,000 
Remaining Balance:​ ​ ​ ​ ​ ​    $340,530 
 
Fund Balance Restoration:​ ​ ​ ​ ​    $250,000 
Remaining Balance:​ ​ ​ ​ ​ ​      $90,530 
 
Curriculum and School Safety Restoration:​ ​ ​      $90,530 
Remaining Balance:​ ​ ​ ​ ​ ​               $0 
 
 
 

 



 

 
 
 
 
 

 
 
 
2029-2030​ ​ ​ ​ ​ ​ ​ $1,500,000​ Year 3 
Deficit:​​ ​ ​ ​ ​ ​ ​    $952,719 
Remaining Balance:​ ​ ​ ​ ​ ​    $547,281 
 
Deferred Maintenance (including bus garage):​ ​    $250,000 
Remaining Balance:​ ​ ​ ​ ​ ​    $297,281 
 
Fund Balance Restoration:​ ​ ​ ​ ​    $250,000 
Remaining Balance:​ ​ ​ ​ ​ ​      $47,281 
 
Curriculum and School Safety Restoration​ ​ ​      $47,281 
Remaining Balance:​ ​ ​ ​ ​ ​               $0 
 
2030-2031​ ​ ​ ​ ​ ​ ​ $1,500,000​ Year 4​ 
Deficit:​​ ​ ​ ​ ​ ​ ​    $998,224 
Remaining Balance:​ ​ ​ ​ ​ ​    $501,776 
 
Deferred Maintenance (including bus garage):​ ​    $250,000 
Remaining Balance:​ ​ ​ ​ ​ ​    $251,776 
 
Fund Balance Restoration:​ ​ ​ ​ ​    $251,776 
Remaining Balance:​ ​ ​ ​ ​ ​               $0 
 
Curriculum and School Safety Restoration​ ​ ​               $0 
Remaining Balance:​ ​ ​ ​ ​ ​               $0​ ​ ​ ​  
 
 
Total Deferred Maintenance Investment  ​ ​ ​  (Over 4 years) 
$1,000,000 
 
Total Fund Balance Restoration Investment ​​ ​  (Over 4 years) 
$1,001,776 
 
Total Curriculum and School Safety Restoration​ ​ (Over 4 years) 
$269,379 
 
 
 
 

 



 

 
 
 
 
 
 
 

WINTER SCHOOL DISTRICT  
(REFERENDUM FAILS) 
“WHAT WILL BE CUT?” 

2027-2028 
“WORK” 

 
The goal of this plan is to simply balance the budget.  Here is an example of probable cuts if the November 3, 2026 
Operational Referendum FAILS! 
 
BUDGET REDUCTION OPTIONS: 
12 Staff Members:​ ​ ​ ​ ​  
WORK Club:​ ​ ​ ​ ​ ​  
Summer School:​ ​ ​ ​ ​  
Middle School Athletics / Related Arts:​ ​  
 
 
 
Total Four Year Savings:​ ​ ​ ​ $1,060,487 
Total Four Year Deficit:​ ​ ​ ​  $-998,224 
Total Four Year Surplus:​ ​ ​ ​     $62,263 
 
Please note that this budget projection does not include any additional revenue in the fund balance and is based on 
last year’s student enrollment. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

 
 
 
 
 
 

 
Initiation to Dissolve: 
November 4, 2026 - January 31, 2027 
The Winter School Board must adopt a resolution stating it will consider dissolving. 
 
School Board Action: 
July 1, 2027 
The Winter School Board may order the district dissolved by adopting the resolution.  (I don’t know what the 
resolution looks like at this time) 
 
Advisory Referendum: 
Fall of 2027 
At the time of the School Board’s final dissolution order (July 1, 2027), the School Board can direct that an advisory 
referendum be held.  (Fall of 2027) 
 
State Review and Final Order: 
September 2027-January 15,  2028 
Between the second Tuesday of September and January 15th, the State School District Boundary Appeals Board 
(SSDBAB) reviews the dissolution and issues an order approving or denying the School Board’s Decision.  A school 
district cannot dissolve if it has constructed a new building within the prior 3 years and still has outstanding debt for it. 
 
Asset and Debt Reassignment: 
January 15, 2028- July 1, 2028 
If the dissolution is approved, the state reassigns students, assets, and financial obligations to adjoining school 
districts. 
Official Dissolution 
July 1, 2028 
 
On July 1, 2028, the Winter School District ceases to exist. 
 
Timeline of Dissolution Summary: 
November 3, 2026​ ​ ​ ​ ​ Referendum Fails 
November 4, 2026 - January 31, 2027​ ​ School Board Resolution to Dissolve 
July 1, 2027​ ​ ​ ​ ​ ​ Official Resolution to Dissolve 
Fall of 2027​ ​ ​ ​ ​ ​ School Board Vote to Hold an Advisory Referendum 
Fall of 2027​ ​ ​ ​ ​ ​ State Board Reviews the Dissolution 
January 15, 2028​ ​ ​ ​ ​ State Board Must Issue Its Final Decision​  
July 1, 2028​ ​ ​ ​ ​ ​ Official Date of Dissolution 
 

 
 

 


