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FY24 through FY27 Funding Trends

FY27
Fiscal Year FY24 FY25 FY26 FY27 FinCom Vote
SPS VOte (after Town reduced budget
from December guidance figure)
Approved Budget | 455 700 651 | $62,868.429 | $67,256,251 | $73,077,362 | $69,245,872
(net of offsets on next slide)
Percent Increase N/A 7.1% 6.98% 8.66% 2.96%
Enrollment 3,693 3,781 3,860 3,656 3,656
Chapter 70/SOA $31,998,924 $31,998,924
Funds $26,439,366 | $28,594,530 | $31,413,964 AR AR
(Cherry Sheet State Aid for (43-8%) (56-3%)
Schools)
Est. Town $32,261,315 | $34,273,899 | $35,842,287 | | o s hoidas | budgeted aid holds as shown
C OntribUti on jvlz)ol;v;,b Zoswglzfﬁontnbutlon ;’gv;; conftribution would be
State-Required Net
$56,987,020 | $60,534,150 | $65,412,011 | $67,824,140 $67,824,140

School Spending




Additional State and Federal Aid 3

FY27 FY27

Other State & Federal Aid
(excludes Ch. 70/SOA on prior slide)

Includes:

e Circuit Breaker
Reimbursement $3,383,207 | $4,515,620

e Special Education IDEA
Grant
e Titlel Grant

Actual FY Budget is higher than voted amount, then off-set by these sources each
year to get to the voted budget amount (has been so for the decades that this
funding has been in place)



Addressing the FY26 Budget Shortfall
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FY26 Steps Taken 5

Moved grant-funded positions to the Operating Budget; swapped
transportation to the grants in same amount—saves 9% on professional
salaries (DESE retirement assessment) - does not increase costs or FTEs
iIn operating budget

Used anticipated 1.5+ years (budgeted FY25 receipts and partial FY26
receipts) of Circuit Breaker (CB) funding in current Fiscal Year (FY); leaves

District with only 50% carryover for unbudgeted student placements in
FY27

Used 1.5 - 2 years of Special Education IDEA grant in current FY
(same result as above)

Used Shelter funds in current FY

Partial freeze on District expense budgets (3rd straight year)
Special education restructuring over next 3 years

New special education transportation vendor



FY27 Operating Budget: “Staffing Increases”

Kindergarten Paras

Were Shelter-funded, moving back into FY27 Budget

Elem. Building-based
Substitutes

Shifted from substitute pool line to dedicated line item (not new
positions, no add’l cost)

Split/Traveling Teachers

Always in budget but not allocated as partial FTEs prior

High School Alt. Ed
Teachers

Saved positions in FY26 by using shelter funds across budget, now
have to bring back into operating (not new FTES)

New FY26 Elementary
Teachers

Added in FY26 to address move-ins (not shelter students) over
summer

Data Systems Manager

Training with retiree until December 2026

Special Education
(mandated)

These are the ONLY NEW POSITIONS to the FY27 budget

TOTAL NEW FY27
STAFF

Eliminated other proposed positions since voted budget,
resulting in only 6.0 FTE increase, all for Special Education




Out-of-District Tuition Costs: FY27
(As of May 5, 2026)

180-Day Placement Type
(excludes summer
programming)

Tuition Range
(per year, per student)

Public Placement $60,000 to $125,000

Private Placement $60,000-$300,000+

Other Information

75% of students:
$60,000-$99,000 each

75% of students:
$100,000-$300,000+ each

The table does not include other costs: transportation or 1:1 assistance.



Key Components of FY27 Budget
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FY27 Recommendation and Shortfall




FY27 Cuts to Meet FY27 Shortfall




Questions Welcomed!




