NORWICH CITY SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
February 11, 2026
6:00 p.m.

District Office Conference Room

PLEDGE OF ALLEGIANCE

1)

2)
3)

4)

5)

6)

7

8)

MINUTES - It is recommended that the Board of Education adopt minutes from the January 14,
2026, Regular Meeting.

EXECUTIVE SESSION

PUBLIC COMMENT

SUPERINTENDENT UPDATE
o Mid-Year Instructional & Achievement Review
i. NWEA/i-Ready winter benchmarking and trends.
ii. January Regents review and 6-12 MTSS interventions for striving learners
o Initial Governor’s Run review

DISCUSSION ITEMS
e Recap of Legislative Breakfast on Saturday- Feb 7
o Surplus of Flanagan Field update
o Hillcrest

CONSENT ITEMS
e Approval of — February 2026 Special Education and Preschool Special Education Report
e Approval of — January 2026 Claims Audit Report
e Approval of — January 2026 Budget Transfer Report
e Approval of — January 2026 Income/Expense Report
e Approval of — December 2025 and January 2026 Treasurer’s Reports

ACTION ITEMS

e School Purchasing Agent — It is recommended that the Superintendent be appointed as a
School Purchasing Agent for the 2025-2026 school year.

e School Purchasing Agent — It is recommended that the District Office Trainer be
appointed as a School Purchasing Agent for the 2025-2026 school year.

e 2026-2027 Instructional Calendar — It is recommended that the Board of Education
approve the attached Instructional Calendar for the 2026-2027 school year for First
Reading.

o Approval of Resolution: It is recommended that the Board of Education approve the
attached Resolution to Rescind the acceptance of Community Angel Fund Donations:

SALARY RECOMMENDATIONS FOR PERSONNEL

1of1



https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZFQN403010/$file/01142026%20Minutes.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZFQN403010/$file/01142026%20Minutes.pdf
https://docs.google.com/presentation/d/1GbY0dgG_sBzLZKO38pfujiHamvYHpYHvADD_0F75Ixw/edit?usp=sharing
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZN3B5DEEE3/$file/Feb%202026%20SPED%20Memo.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZQHG695FC8/$file/Jan%20ICA%20Report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZFSB407E26/$file/Budget%20Transfer%20Report%20January%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZFU2409008/$file/Income_Expense%202025-26%20for%20Board-January%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZFVR40AD6D/$file/December%202025.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZFTN40AFCD/$file/January%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQZKKC523844/$file/2026-2027%20Draft%20Instructional%20Calendar%20updated%2001.12.2026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DR6HXM4AA50B/$file/RESOLUTION%20TO%20RESCIND%20COMMUNITY%20ANGEL%20FUND%20DONATIONS.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DR7RDL6D811D/$file/02112026%20Salary%20Recommendations%20for%20Personnel.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DR7RDL6D811D/$file/02112026%20Salary%20Recommendations%20for%20Personnel.pdf

