NORWICH CITY SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
April 22, 2026
6:00 p.m.

District Office Conference Room

PLEDGE OF ALLEGIANCE
1) MINUTES - It is recommended that the Board of Education adopt minutes from the March 18
2026, Regular Meeting, and the April 20, 2026, Special Meeting.
2) PUBLIC COMMENT
3) SUPERINTENDENT UPDATE
e 2026-27 Proposed Expenditures
e 2026-27 Three Part Budget Proposal
e Transportation Center aidability update- Fiscal Advisors and King & King
e (Capital Outlay and Phase III update
4) DISCUSSION ITEMS
o Discussion items as presented by the Board of Education.
5) CONSENT ITEMS
e Approval of — April 2026 Special Education and Preschool Special Education Report
e Approval of — March 2026 Internal Claims Audit Report
e Approval of — March 2026 Budget Transfer Report
e Approval of — March 2026 Income/Expense Report
e Approval of — March 2026 Treasurer’s Report
o Surplus of — 2017 Dodge Caravan
6) ACTION ITEMS

Adoption of NCSD Budget: It is recommended that the Board of Education adopt the
Norwich City School District budget for the 2026-2027 school year.

Adoption of GML Budget: It is recommended that the Board of Education adopt the
Guernsey Memorial Library Budget for the 2026-2027 school year.

Approval of Summer Transportation Contract: It is recommended that the Board of
Education approve the attached Summer Transportation Contract for July 1, 2026,
through August 31, 2026.

Approval of 2026-2027 Transportation Contract: It is recommended that the Board of
Education approve the attached Transportation Contract for the 2026-2027 school year.

Amendment to Appointment of School Auditors: It is recommended that the Board of
Education amend the appointment of D’ Arcangelo & Co., LLP for internal audit services
to the appointment of external audit services for the 2025-2026 school year and be
compensated at an amount not to exceed $31,500.

Approval of Property Tax Report Card: It is recommended that the Board of Education
approve the attached Property Tax Report Card.

Approval of Uncollected Taxes Resolution: It is recommended that the Board of
Education approve the resolution certifying uncollected taxes to be turned over to the
City of Norwich and Chenango County. 2025-2026 Tax Comparison; 2025-2026 Unpaid
School Tax by Town

Approval of Resolution Approving Pilot Agreement: It is recommended that the Board of
Education approve the attached Resolution Approving the Pilot Agreement.
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https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSXMVK5D17BE/$file/03182026%20Minutes.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSXMVK5D17BE/$file/03182026%20Minutes.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTBJJ84D5DDF/$file/04202026%20Minutes.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTCTWB7953DF/$file/042226%20Norwich_Transportation_%20BOE%20Update.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DT8GF7438B55/$file/April%202026%20SPED%20Memo.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSYNVW61D4FC/$file/March%20ICA%20report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DT2J9E4C142C/$file/Budget%20Transfer%20Report%20March%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DT2J9U4C241E/$file/Income_Expense%202025-26%20for%20Board-March%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DT5GK644213E/$file/March%202026%20Treasurer's%20Report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTCGRE450C60/$file/GML%20budget%20to%20NCSD%2026.27.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSXMY35D75BE/$file/SGP_129000_2026_CSEQ%20(Norwich%20City%20TCS).pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSXMYM5D8989/$file/SGP_129000_2026_CSEQ%20(Norwich%20City%20TC).pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTDHNZ4960EF/$file/Property%20Tax%20Report%20Card%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTBVD2802C60/$file/April%20tax%20collection%20resolution%20.%20affadavit%20.%20cert%20.%20master%2025.26.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTBVED805DEC/$file/2025-2026%20Tax%20Comparison.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTBVEF8060BA/$file/Unpaid%20School%20Tax%20by%20Town%202025-2026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTBVEF8060BA/$file/Unpaid%20School%20Tax%20by%20Town%202025-2026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTDPRS65E9B6/$file/Resolution_%20PILOT%20Approval%203.27.26.pdf

e Approval of Resolution Accepting Donation of Funds: It is recommended that the Board
of Education approve the attached Resolution accepting the donation of funds.

e Approval of GML Lease Agreement Resolution: It is recommended that the Board of
Education approve the attached Resolution approving the Lease Agreement between the
Norwich City School District and the Guernsey Memorial Library beginning February
12, 2026, through January 31, 2036.

7) SALARY RECOMMENDATIONS FOR PERSONNEL

8) EXECUTIVE SESSION
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https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTCTS878BA6A/$file/Resolution_ECA%20Approval%203.27.26.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTDP9X638FB0/$file/Resolution%20GML%20Lease_3.2.26.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTDPA3639B27/$file/Lease%20Agreement%20%5BExecuted%5D%20(4901-9504-4754%201).pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DTCPBE63CDFB/$file/04222026%20Salary%20Recommendations%20for%20Personnel.pdf

