NORWICH CITY SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
January 14,2026
6:00 p.m.

District Office Conference Room

PLEDGE OF ALLEGIANCE

1) MINUTES - It is recommended that the Board of Education adopt minutes from the December
17,2025, Regular Meeting.

2) PUBLIC COMMENT

3) SUPERINTENDENT UPDATE
e What is a Model PLC School?
e Al in our Schools update- Mikayla Sastri

4) DISCUSSION ITEMS
o Discussion items as presented by the Board of Education.

5) CONSENT ITEMS
e Approval of — January 2026 Special Education and Preschool Special Education Report
e Approval of — December 2025 Claims Audit Report
Approval of — December 2025 Budget Transfer Report
Approval of — December 2025 Income/Expense Report
Approval of — October 2025, and November 2025 Treasurer’s Reports
Acceptance of — Anonymous donation in the amount of $1,000 to the Community Angels
Program
e Acceptance of — Anonymous donation in the amount of $1,000 to the Community Angels
Program
o Surplus of:
o Miscellaneous, outdated, obsolete basketball uniforms 15-30+ years old,
Replaced Program Wide.
Outdated, obsolete baseball uniforms. Replaced at all levels. 5-20+ years old
Obsolete, outdated soccer uniforms 10-15+ years old. Replaced Program wide.
Outdated, obsolete track and field uniforms. Replaced, 20+ years old
Outdated and damaged wrestling jackets. Replaced, 30+ years old.
Obsolete volleyball uniforms. Replaced at all levels, 10+ years old.

O O O O O

6) ACTION ITEMS
e Board Policy Approval: It is recommended that the Board of Education approve the
attached Board Policy for Second Reading: A600.1 Public Use of Facility

7) SALARY RECOMMENDATIONS FOR PERSONNEL

8) EXECUTIVE SESSION
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https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ46XQ171900/$file/12172025%20Minutes.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ46XQ171900/$file/12172025%20Minutes.pdf
https://docs.google.com/presentation/d/1Ietzq-8L8MT9LUd4JPkywxt5wfxqZK4QFwPmYqF8K9g/edit?usp=sharing
https://docs.google.com/presentation/d/1J6mtfSEGDZMIc-NfAu_ezJlkzQsS_Cw_jQkPyw5TkNU/edit?usp=sharing
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ5NVR61CE97/$file/Jan%202026%20SPED%20Memo.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ474817C1B8/$file/Dec%20ICA%20report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ475D17ED61/$file/Budget%20Transfer%20Report%20December%202025.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ475Y18032E/$file/Income_Expense%202025-26%20for%20Board-December%202025.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ6URP7D566B/$file/October%202025%20Treasurer's%20Report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ6URR7D594E/$file/November%202025%20Treasurer's%20Report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ473G17A4CB/$file/A600.1%20Public%20Use%20of%20Facility.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DQ9QKY694D23/$file/01142026%20Salary%20Recommendations%20for%20Personnel.pdf

