CITY SCHOOL DISTRICT OF THE CITY OF NORWICH
BOARD OF EDUCATION
April 20, 2026 - SPECIAL MEETING MINUTES

The Special Meeting of the Board of Education of the City School District of the City of Norwich, in the County of
Chenango, State of New York, was held virtually, in said District on Monday, April 20, 2026.

PRESENT: Mrs. Karen Sastri, Vice-President; Mrs. Kisten Giglio; Mrs. Julia Miller; Mr. Richard O’Hara; Mr. Scott
Ryan, Superintendent; Mr. Todd Griffin, Assistant Superintendent for Business and Mrs. Lauren Van Beers,
District Clerk.

ABSENT: Mr. Christopher Olds, President; Mrs. Melissa Beers; Mr. Brian Reid and Mrs. Amanda Tuller, Director
of Human Resources

Mrs. Karen Sastri, Vice-President, called the meeting to order at 8:00 a.m. Pledge of Allegiance was recited by
the Board.

1. ACTION ITEM -
e Adoption of DCMO BOCES Budget — Upon the recommendation of the Superintendent and on
a motion by Mrs. Miller, seconded by Mr. O’Hara and carried 4-0, the Board of Education
approved the proposed Delaware-Chenango-Madison-Otsego BOCES Administrative Budget
for the 2026-2027 school year in the amount of $3,340,626.

RESOLVED, that the Norwich City School District Board of Education does hereby
approve the proposed Delaware-Chenango-Madison-Otsego BOCES Administrative
Budget for the 2026-2027 school year in the amount of $3,340.626.

e Ballot for Special Election - Upon the recommendation of the Superintendent and on a motion
by Mr. Olds, seconded by Mrs. Giglio, and carried 4-0, the Board cast one vote for the first of
two vacancies to be filled by Yvonne LaViola, Greene CSD, for membership on the BOCES
Board consistent with the ballot attached to the official minutes.

i. Upon the recommendation of the Superintendent and on a motion by Mrs. Giglio,
seconded by Mrs. Miller, and carried 4-0, the Board cast one vote for the second or two
vacancies to be filled by Melissa Stagnaro, Oxford Academy & CSD, for membership on
the BOCES Board consistent with the ballot attached to the official minutes.

With no further business, Mrs. Sastri asked for a motion to adjourn the Special Meeting. Mr. O’'Hara made a motion
to adjourn the meeting, seconded by Mrs. Miller and carried 4-0, the Special Meeting of the Board of Education
was adjourned at 8:03 a.m.

Respectfully,
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Lauren Van Beers
District Clerk
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