NORWICH CITY SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
March 18, 2026
6:00 p.m.

District Office Conference Room

PLEDGE OF ALLEGIANCE

1) MINUTES - It is recommended that the Board of Education adopt minutes from the February
11, 2026, Regular Meeting.

2) PUBLIC COMMENT

3) SUPERINTENDENT UPDATE
e 2026-27 Projected Budget Revenues
e Asset Liquidation Update
i. Flanagan Field
ii. Hillcrest
iii. Transportation Center
iv. GML Update

4) DISCUSSION ITEMS
e 2026-2027 Board Meeting Calendar

5) CONSENT ITEMS
e Approval of — March 2026 Special Education and Preschool Special Education Report
Approval of — February 2026 Claims Audit Report
Approval of — February 2026 Budget Transfer Report
Approval of — February 2026 Income/Expense Report
Approval of — February 2026 Treasurer’s Report
Approval of — February 2026 Central Treasurer's Report
Acceptance of — Donation of a grant from the Charles Burr Trust in the amount of $500
for the Varsity Cheerleading Summer Cheer Camp.

6) ACTION ITEMS

e 2026-2027 Instructional Calendar — It is recommended that the Board of Education
approve the attached Instructional Calendar for the 2026-2027 school year for Second
Reading.

e Approval of Publication of Legal Notice of Election/Public Hearing Resolution: Be it
resolved that the Board of Education approve the attached 2026-2027 Legal Notice of
Annual Meeting and Election as presented for publication.

e Inspectors of Election: It is recommended that the Board of Education appoint at least four
(4) Inspectors of Election for District #1; and set the rate of pay at $16.00/hr. (Pay may
not exceed “the basic compensations paid to inspectors of election at the preceding
general election”).

e Approval of 2026-2027 Unit Cost Methodology: It is recommended that the Board of
Education approve the attached DCMO BOCES Unit Cost Methodology for the 2026-
2027 school year. DCMO BOCES Services Guide

e Approval of Resolution for the Purchase of Technology Equipment: It is recommended
that the Board of Education approve the attached Resolution committing to the purchase
of technology equipment for the instructional technology and South Central Regional
Information Center Services from the Broome-Tioga BOCES.
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https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MDJ5AAEE3/$file/02112026%20Minutes.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MDJ5AAEE3/$file/02112026%20Minutes.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSAT3H756620/$file/2026-27%20Budget%20-%20BOE%20Meeting%203_18_2026_v%20I.pptx
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS4JTX4ECB6E/$file/2026%202027%20Calendar%20Board%20Meetings.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS4N465E091C/$file/Mar%202026%20SPED%20Memo.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MEP5AE970/$file/Feb%20ICA%20report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS3J3R4B3E65/$file/Budget%20Transfer%20Report%20February%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS3J354B288D/$file/Income_Expense%202025-26%20for%20Board-February%202026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MFA5B0073/$file/February%202026%20Treasurer's%20Report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MG45B1D1C/$file/Feb%202026%20Central%20Treasurer's%20Report.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MHZ5B65E3/$file/2026-2027%20Instructional%20Calendar%20updated%2001.12.2026.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSAMSK5C923B/$file/Legal%20Notice%20for%20newspaper%2026.27%20DRAFT.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MVL5D09BA/$file/Inspectors%20of%20Election%205.26%20Board%20Approval.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MWF5D36FF/$file/26-27%20BOCES%20Services%20-%20Unit%20Cost%20Methodology%20Form.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS2MWB5D3435/$file/Services-Guide-2026-27.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS4GNW44ADEC/$file/School%20Board%20Resolution%20ITD%20and%20RICD.pdf

Approval of Cooperative Purchasing Resolution: It is recommended that the Board of
Education approve the attached Cooperative Purchasing Resolution for the 2026-2027
school year.

Approval of Food and Cafeteria Supplies Resolution: It is recommended that the Board of
Education approve the attached Food and Cafeteria Supplies Resolution for the 2026-
2027 school year.

e Appointment of School District Officers — It is recommended that the following District

Officers be appointed, effective March 16, 2026, for the 2025-2026 school year.
1. District Treasurer - Monica Stephen
il. Deputy Treasurer — Ferol Riddle

e Approval of Standard Workday Resolution — It is recommended that the Board of
Education approve the following resolution to establish the standard workday and
reporting for elected and appointed officials for NYS retirement. Standard Work Day
Form

e Appointment of School Auditors: It is recommended that the Board of Education approve
the appointment of D’ Arcangelo & Co., LLP for internal audit services for the 2025-2026
school year and be compensated at an amount not to exceed $31,500.

e Approval of Norwich CSD Financial Services Center Resolution: It is recommended
that the Board of Education approve the attached resolution for the Agreement for
Establishment of Norwich CSD Financial Services Center.

e Approval of Resolution for Unneeded School Property: It is recommended that the Board

of Education approve the attached Resolution for the disposition of Unneeded School

Property.

7) SALARY RECOMMENDATIONS FOR PERSONNEL

8) EXECUTIVE SESSION
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https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS3GPS44BE86/$file/Cooperative%20Purchasing%20Resolution.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS3GRQ44D7E9/$file/Cafeteria%20Supplies%20and%20Food%20Bid%20Resolution.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS4JS54E8712/$file/RESOLUTION%20TO%20ESTABLISH%20A%20STANDARD%20WORKDAY.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS8HBA47AA14/$file/Standard%20Work%20Day%20Form%20-%20RS%202417-A%20Signed.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DS8HBA47AA14/$file/Standard%20Work%20Day%20Form%20-%20RS%202417-A%20Signed.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSAKFJ51AA3B/$file/Resolution_3.18.26.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSAKFQ51AEE1/$file/DOC031726-03172026164529.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSAKFQ51AEE1/$file/DOC031726-03172026164529.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSANAL5EFFF8/$file/Resolution%20for%20Unneeded%20School%20Property.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSALAF559A3E/$file/03182026%20Salary%20Recommendations%20for%20Personnel.pdf
https://go.boarddocs.com/ny/norwichcsd/Board.nsf/files/DSALAF559A3E/$file/03182026%20Salary%20Recommendations%20for%20Personnel.pdf

