Cedar Vale Schools, USD #285
Regular Board of Education Meeting
Monday, November 9, 2026
Cedar Vale School Administrative Meeting Center
4:30 p.m. and 6:30 p.m.

Engagement, Service & Shared Leadership
1. Call to Order
2. Meeting Roll Call
3. Approval of the Meeting’s Agenda
4. Recess Until 6:30 p.m. to Serve Patrons During Open House

Open Communication & Collaboration
5. Return Call to Order for Regular Meeting
6. Communication with Visitors
The BOE welcomes patron input. Citizens wishing to speak must sign in prior to commencement of
the meeting. Comments are limited to five minutes and comments germane to the business of the

Board. Speakers are asked to avoid using names of the individual students of staff members.
7. Consent Agenda

a. Minutes from Previous Meetings
i. October 12, 2026 Regular Meeting
ii. October 26, 2026 Budget Hearing #2 & Special Meeting to Approve 26-27 Budget
b. Financial Reports
i. Building-Level Activity Report
ii. District Payment of Bills
iii. Payroll Report

Open Communication & Collaboration

8. Information Item: Report from Adam Pontious on KASB Conference
9. Information Item: Preliminary Enroliment Capacity Considerations

Purpose, Accountability & Positive Culture
10. Information Item: First Quarter Learning Report
11. Administrative Reports
a. Principal
b. Superintendent
12. Executive Session - Personnel
13. Possible Action Item after Executive Session
14. Next Meeting Considerations
15. Adjournment

Goals & Expectations of USD #285 Board of Education — August 2026

Characteristics of a Good Team Learning Objectives for a Cedar Vale Graduate
Open Communication & Collaboration e Prepared for Postsecondary Success
Engagement, Service & Shared Leadership e Responsible & Productive Citizens
Purpose, Accountability & Positive Culture e Leadership, Communication & Community




