
AGENDA​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

REGULAR SCHOOL BOARD MEETING  
31 WAKEFIELD STREET  
CITY COUNCIL CHAMBERS  
DECEMBER 11, 2025  
6:00 PM 
 
ORDER OF BUSINESS 
 

A.​ Call to Order  
 

B.​ Roll Call 
 

C.​ Pledge of Allegiance  
 

D.​ National Anthem - Band Students from Salmon Falls Elementary School 
 

E.​ Reading of Records of the Previous Meetings 
a.​ November 13, 2025  

 
F.​ Student Senate Report - Sydney Daly & Avery Grant  

a.​ Back-Up 
 

G.​ Report of the Superintendent 
a.​ The Superintendents Report 
b.​ Board Member Recognition  

 
H.​ Public Comment - Any member of the public may address the Board regarding any item 

before them for five (5) minutes. Those speaking will state their name, their residence, and 
the item on which they wish to speak for the record. Members of the Board may not respond 
to the comments of the public at the meeting.  Publicly communicating false statements 
about people that defame them could subject the speaker to both criminal and civil liability in 
the state of New Hampshire. In that vein, statements made at public input or at public 
hearings are not immune from potential consequences for their words. Furthermore, the fact 
that the public body does not prevent these statements from being made does not excuse or 
endorse those statements; it just means that the public body, in this case the School Board, 
both recognizes and respects the right to free speech enshrined in the First Amendment to 
our Constitution. 
 

I.​ Standing Committees’ Reports 
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a.​ Governance Committee -November 20, 2025 
i.​ Review of the November 20, 2025 meeting. 
ii.​ The Governance committee recommends the School Board approve 

the following policies for second reading adoption.​ ​ ​  
1.​ BBBF - Student Representatives to the School Board   

a.​ Back-Up 
2.​ BBBF-R - Student Representatives to the School Board 

Procedure 
a.​ Back-Up 

3.​ EEA - Student Transportation Services 
a.​ Back-Up 

4.​ JLIF - Receipt and use of Sex Offender Registry Information 
a.​ Back-Up 

iii.​ The Governance committee recommends the School Board approve 
the Snow Day MOU. 

a.​ Back-Up 
b.​ Teaching, Learning, & Student Supports Committee - November 20, 2025  

i.​ Review of the November 20, 2025 meeting  
c.​ Operations Committee - December 4, 2025  

i.​ Review of the December 4, 2025 meeting 
d.​ Finance Committee -  December 4, 2025 

i.​ Review of the December 4, 2025  
ii.​ Personnel: Nominations, Resignations & Retirements                                                              

a.​ Back-Up 
b.​ Finance Committee Addendum  

iii.​ The Finance Committee recommends the School Board approve the 
3rd Millennium program for RMS, SHS & BCA in the amount of $4,200. 

a.​ Back-Up 
iv.​ The Finance Committee recommends the School Board approve 

HAVEN for all students in the amount of $12,000. 
a.​ Back-Up 

v.​ The Finance Committee recommends the School Board approve an 
anonymous donation in the amount of $500 to McClelland 
Elementary School for negative student meal balances.  

a.​ Back-Up 
vi.​ The Finance Committee recommends the School Board approve a 

donation made by National Gypsum in the amount of $27,000 to the 
R.W. Creteau Regional Technology Center.  
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a.​ Back-Up 
vii.​ The Finance Committee recommends the School Board approve  a 

transfer request from SHS to Bud Carlson Academy in the amount of 
$1,000. 

a.​ Back-Up 
viii.​ The Finance Committee recommends the School Board approve the 

Wakefield Student Tuition in the amount of $20,042.93 
a.​ Back-Up 

ix.​ Federal Grants Stipends  
a.​ Back-Up 

x.​ District Litigation Cost  
a.​ Back-Up 

xi.​ The Finance Committee recommends the School Board approve a 
separate line in the budget for open enrollment.   
 

xii.​ The Finance Committee recommends the School Board approve the  
superintendent’s recommendations made to the finance committee.  

e.​ JBC Committee 
i.​ Review of the December 10, 2025 meeting 

f.​ Rochester Recreation Committee 
i.​ Rochester Rec and Arena 

 
J.​ Public Comment  

 
K.​ Other 

 
L.​ Non-Public  

RSA 91-A:3,(a) The dismissal, promotion, or compensation of any public employee or 
the disciplining of such employee, or the investigation of any charges against him or 
her, unless the employee affected 

 
M.​ Adjournment  
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