
ROCHESTER SCHOOL BOARD MEETING  
JAMES W. FOLEY COMMUNITY CENTER   
150 WAKEFIELD STREET  
AUGUST 13, 2026  
6:00 PM ​ ​ ​  
 

ORDER OF OPERATIONS  

A.​ Call to Order  

B.​ Roll Call 

C.​ Pledge of Allegiance 

D.​ Reading of Records 
a.​ Approval of the minutes of the July 9, 2026 Full School Board Meeting  

E.​ Report of the Superintendent  
a.​ Committee Overview  
b.​ Consolidation Discussion  
c.​ Trustees of the Trust Fund  

F.​ Public Comment 
While the Board both recognizes and respects the right to free speech enshrined in the First 
Amendment to our Constitution, the Board wishes to make all speakers aware that 
statements made at public comment, depending on their content, are not immune from 
potential civil or criminal liabilities.  

G.​ Standing Committee Reports 

a.​ Governance Committee   
i.​ July meeting cancelled - no action was taken 

b.​ Teaching, Learning & Student Supports Committee 
i.​  July meeting cancelled - no action was taken  

c.​ Operations Committee  
i.​ Review of the August 6, 2026 Operations Committee meeting.  

No Board action required  
d.​ Finance Committee 

i.​ Review of the August 6, 2026 Finance Committee meeting. 

ii.​ The Finance Committee recommends the Board approve the following 
resignations:  

●​ Carson Holmes​​ ​ Paraeducator - Gonic 
●​ Vineivy Rodriguez Caba​ Custodian - SHS  
●​ Cassandra Tallant ​ ​ Special Education Teacher - SFS* 
●​ Jennifer Cyr​ ​ ​ Reading Specialist - ERS*   
●​ Kelly Bonsell​ ​ ​ Paraeducator - ERS  
●​ Rachel Breault​ ​ ​ Grade 3 - CSS*  
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iii.​ The Finance Committee recommends the Board approve the following 
nominations:  

●​ Meredith Vail​ ​ ​ Guidance - McC  
●​ Alicia Watkinson​ ​ RBT    
●​ Rosario Linck​ ​ ​ Paraeducator - SFS  
●​ Lisa Clark ​ ​ ​ Art - RMS  
●​ Brycen Catania​   ​ ​ SS - RMS (pending cert)  
●​ Bryanna Bagley​​ ​ RBT  
●​ Kyla Kinney​ ​ ​ RBT 
●​ Cathy Hutchins ​ ​ 2nd Cook/ Cashier - CSS  
●​ Rachael Lavigne​ ​ Social Worker - BCA (pending cert) 
●​ Bryan Hayward ​ ​ Special Education - SFS 
●​ Eryn Aubin​ ​ ​ Administrative Assistant - BCA  
●​ Amy Stanwick​ ​ ​ Social Studies - SHS  
●​ Kaiden Allen​ ​ ​ PE (Long Term Sub) OYC - McC 
●​ Sandra Blanchette ​ ​ Food Service PT - ERS  
●​ Julia Carr​ ​ ​ Grade 1 - CSS (OYC, 2nd Year)  
●​ Bailey Pavlot​ ​ ​ Kindergarten (OYC)  
●​ Nicholas Sullivan​ ​ Assistant Principal - RMS   
●​ Cara McNevich​​ ​ Reading Specialist - ERS  

 
iv.​ The Finance Committee recommends the Board approve the following 

stipends: 
●​ Ron Goodwin​ ​ ​ Band Director – SHS 
●​ Taylor Trudeau​ ​ ​ Band – Elementary 
●​ Jonathan Trudeau​ ​ Band – Elementary  
●​ Maggie O'Neill​ ​ ​ Chorus – RMS 
●​ Kenny Mazige​ ​ ​ Boys Varsity Soccer (Head Coach)  

 
v.​ The Finance Committee recommends the Board approve the consolidation of  

Cash CIP funds in the amount of $500,000.  

vi.​ The Finance Committee recommends the Board approve the MS 26 Proposed 
Budget Form. 

vii.​ The Finance Committee recommends the Board  approve the employee 
wellness  bid submitted by Athletic Instinct in the amount of $30,000 

viii.​ The Finance Committee recommends that the  Board approve moving 
existing  funds in MSMS clubs and activities  to support other clubs and 
activities at existing schools. 

ix.​ The Finance Committee recommends the Board  approve using JUUL funds 
for student-centered programming in the amount of $97,800. 

 
H.​ NH Legislative Bills  

 
I.​ Additional Public Comment  
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J.​ Other 
a.​  Lunch/Recess Monitor – Title I funded  
b.​ Crotched Mountain Fund - Kids Anchor Partnership Award   

 
K.​ Non-Public Session 

RSA 91-A:3, II(a) the dismissal, promotion, or compensation of any public employee or the 
disciplining of such employee, or the investigation of any charges against him or her, unless 
the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, 
in which case the request shall be granted. 

 
L.​ Adjournment  
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DRAFT  
ROCHESTER SCHOOL BOARD MEETING  
ROCHESTER CITY HALL 
CITY COUNCIL CHAMBERS  
31 WAKEFIELD STREET  
JULY 9, 2026  
6:00 PM 
 
Members Present:  Matt Pappas, Lisa Carlberg, Anne Grassie, Samantha Smith, Nick Bellows, 
Katherine Anderson, Sue Horne, Shauni McGowan, Jerry Gregoire, Samantha Battis, Sam Oliver 
Members Absent: Erik White, Kelli Campbell 
SAU Staff Present: Sherri Nichols, Shannon Vitas  
___________________________________________________________________________ 
Call to Order  
Chair Matt Pappas called the meeting to order at 6:00 p.m. A roll call was conducted, followed by the 
Pledge of Allegiance.  
 
Reading of the Record 
Nick Bellows  moved, seconded by Anne Grassie, to approve the minutes of the Full Board meeting 
on June 11, 2026. Motion carried unanimously. 
 
Report of the Assistant Superintendent 
The Assistant Superintendent provided an update on summer learning programs, curriculum 
development,   K–12 Pathfinder work, proficiency-based grading scale and upcoming professional 
learning activities including administrative and Board retreats in July and New Teacher Orientation. 
 
Public Comment  
None.  
 
Governance Committee 
The following policies were presented for first reading:  

●​ KAC - Volunteers in Schools  
●​ BCA - School Board Member Ethics  
●​ BDDC - Agenda Prep and Dissemination  
●​ DAF - Administration of Federal Grants  
●​ KB - Title 1 Family & Community Engagement  
●​ JFABD - McKinney-Vento Allowable and Disallowable Supports  
●​ JFARD-A - Education of Homeless Children and Youth 

 Jerry Gregoire moved, seconded by Sam Oliver, to approve the following policies as amended. 
Motion carried unanimously.  

●​ BDG - School Attorney  
●​ KBC - News Media 
●​ IK - Earning of High School Credit/Achievement of Competencies  
●​ IKF - High School Graduation   
●​ IHBI - Alternative Learning Plans / Alternative Programs  
●​ IHBH - Extended Learning Opportunities (ELO)  
●​ IMBA - Remote Learning 
●​ IMBD - High School Credit for 7th/8th Grade Coursework  
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●​ JLCF - Wellness  
●​ JECC - Student Transfer Process  

 
Shauni McGowan moved, seconded by Samantha Smith, to rescind the following policies. Motion 
carried unanimously.  

●​ ILBAA - High School Competency Assessments  
●​ IMBC - Alternative Credit Options  
●​ IKFA - Early Graduation  
●​ IKAA - Eighth Grade Algebra Grading  

Teaching, Learning & Student Supports Committee 
Samantha Smith moved, seconded by Sam Oliver, to approve the Board Certified Behavior Analyst 
(BCBA) position description. Motion carried unanimously.  
 
Operations Committee  
The Operations Committee reported that there were no actionable items requiring Board approval.  
 
Finance Committee  
Nick Bellows moved, seconded by Katherine Anderson, to approve the  grant funded McKinney Vento 
stipend as presented. Motion carried unanimously.  
 
Matt Pappas moved, seconded by Anne Grassie, to approve  the following resignations.  Motion 
carried unanimously.  

●​ Samantha Lancey ​ ​ Grade 3 - MSMS (EOY)  
●​ Bryar Tipton​ ​  ​ Music - SHS  
●​ Donna Aube ​ ​ ​ Foodservice - ERS  
●​ Kimberly Swenson ​ ​ Foodservice - CSS  
●​ George Gauthier ​ ​ Custodian - McC  
●​ Jennie Lovasco ​​ ​ Special Education - RMS  
●​ Krista Brown ​ ​ ​ Administrative Assistant - SHS  
●​ Claire Turnbull ​ ​ ​ Grade 4 - MSMS  
●​ Ariana Ragonese ​ ​ Guidance - SHS  
●​ Emma Shaw ​ ​ ​ Grade 2 - MSMS  
●​ Kelleigh Killingsworth ​ ​ SS - RMS  

Matt Pappas moved, seconded by Nick Bellows, to approve the following nominations. Motion carried 
unanimously.  

●​ Mikhail Ozols​ ​ ​  Grade 4 - Gonic  
●​ Michayla Meehan​ ​  Grade 2 - CSS  
●​ Bonnie Noury​ ​ ​  Nurse - Itinerant  
●​ Natalie Saccoccia​ ​ OT - ESY Only  
●​ Andre Van Coesant ​ ​ Math - SHS - 50%  
●​ Kelsey Ryckman ​ ​ BCBA 
●​ Tracy Marr ​ ​ ​ RBT  
●​ Vicky York ​ ​ ​ RBT  
●​ Destinee Baptiste ​ ​ RBT  
●​ Melissa Marini ​ ​ ​ RBT  
●​ Hannah Jacobs ​​ ​ Heath Occ/ First Responders UA - RMS  
●​ Megan Moore ​ ​ ​ Grade 8 English - RMS  

Full Board   
July 9, 2026 ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 2 



●​ Nicole Truax ​ ​ ​ Dentistry - CTE/SHS  
●​ Kate de Geofroy ​ ​ Grade 5 Teacher - McClelland  
●​ Katalyna Bussiere​ ​ Para - RMS  
●​ Shanon Remick ​ ​ Payroll 
●​ Huyen Blakely ​ ​ ​ Grade 7 Math - RMS  
●​ Monica Baribeau ​ ​ Special Education - RMS  
●​ Heather Pelletier ​ ​ Grade 3 - ERS  
●​ Shane LaRochelle ​ ​ Grade 7 SS - RMS 

Matt Pappas moved, seconded by Katherine Anderson, to approve the following stipends. Motion 
carried 10-1. ABSTAIN: Samantha Smith  

●​ Tim Mucher​ ​ ​ Basketball, Varsity (B) - Head Coach  
●​ Jon Billings​ ​ ​ Basketball, Varsity (B) Asst.  
●​ Kyle Dube​ ​ ​ Basketball, JV (B) - Head Coach  
●​ Aaric Adams​ ​ ​ Basketball, Freshman (B) - Head Coach  
●​ Phoebe Downer​ ​ Basketball, Varsity (G) - Head Coach  
●​ Joe Smith​ ​ ​ Soccer, Varsity (B) Head Coach  
●​ Dan Bastien​ ​ ​ Soccer, Varsity (G) Head Coach  
●​ Eric Diamond​ ​ ​ Band RMS 

Matt Pappas moved, seconded by Nick Bellows, to approve the following ESY nominations.  Motion 
carried unanimously.  

●​ Barbara Aubert​​ ​ Paraeducator Coordinator  
●​ Erin Southard​ ​ ​ Paraeducator 

 
Addendum  
Matt Pappas moved, seconded by Katherine Anderson, to approve the following nominations.   
Motion carried 10-1. ABSTAIN: Jerry Gregoire. 

●​ Madison Harmon​ ​ Grade 2 - ERS  
●​ Kathryn Gregoire​ ​ Journalism - RMS (Pending Cert)   

 
Additional Public Comment 
None   
  
Other 
Board members discussed the possible formation of a school screen-time task force and requested 
an update regarding NELMS. 
 
Non-Public Session  
Matt Pappas moved, second by Jerry Gregoire to enter into non public session at 6:49 PM under the 
following: RSA 91-A:3,II(a) The dismissal, promotion, or compensation of any public employee or the 
disciplining of such employee, or the investigation of any charges against him or her, unless the 
employee affected (1) has a right to a meeting and (2) requests that the meeting be open, in which 
case the request shall be granted. RSA 91-A:3, II(e) consideration or negotiation of pending claims or 
litigation which has been threatened in writing or filed by or against the public body or any subdivision 
thereof, or by or against any member thereof because of his or her membership in such public body, 
until the claim or litigation has been fully adjudicated or otherwise settled and RSA 91-A:3, II(k)  
consideration by a school board of entering into a student or pupil tuition contract authorized by RSA 
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194 or RSA 195-A, which, if discussed in public, would likely benefit a party or parties whose interests 
are adverse to those of the general public or the school district that is considering a contract, including 
any meeting between the school boards, or committees thereof, involved in the negotiations.  

Roll Call 
YES: Matt Pappas,  Lisa Carlberg, Anne Grassie, Samantha Smith, Nick Bellows, Katherine 
Anderson, Sue Horne, Shauni McGowan, Jerry Gregoire, Samantha Battis, Sam Oliver 
NO: None  
Motion carried unanimously. 

 
Public Session 
Katherine Anderson moved, seconded by Anne Grassie, to return to public session at 7:20 pm. 
Motion carried unanimously. 
 
Sam Oliver moved, seconded by Samantha Smith, to approve the para educator contract as 
presented. Motion carried unanimously. 
 
Shauni McGowan moved, seconded by Katherine Anderson, to approve the AFSCME contract with 
two mutually agreed upon corrections. Motion carried unanimously.  
 
Jerry Gregoire moved, seconded by Sam Oliver, to accept the Business Administrator  coverage plan 
as presented. Motion carried unanimously. 
 
Adjournment  
Katherine Anderson moved, seconded by Sam Oliver to adjourn the full board meeting at 7:25 pm. 
Motion carried unanimously.  
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DRAFT  
ROCHESTER SCHOOL BOARD 
OPERATIONS COMMITTEE MINUTES 
JAMES W. FOLEY COMMUNITY CENTER ​  
SCHOOL DISTRICT BOARDROOM 
150 WAKEFIELD STREET  
AUGUST 6, 2026 
6:00 PM  
 
 
Committee Members Present: Anne Grassie, Nick Bellows, Samantha Battis, Katherine 
Anderson, Sue Horne, Matt Pappas, Rusty Keefe, Josephine Koe 
Committee Members Absent: None   
School Board Members Present: Sam Oliver, Samantha Smith, Shauni McGowan,  
SAU Administration & Staff Present:  Jared Fulgoni, Katy Keough, David Rychlik, Shannon 
Vitas 
_____________________________________________________________________ 
Call to Order  
Chair Anne Grassie called the meeting to order at 6:00 PM.  Roll call  was taken with a 
quorum present followed by the Pledge of Allegiance. 
 
Reading of the Records 
Matt Pappas moved, seconded by Nick Bellows, to approve the  minutes  of the July 6,  2026 
Operations Committee meeting. Motion carried unanimously.  

 
Public Comment 
Mary Gould, President of the SHS football Mothers Club, addressed the committee regarding 
the construction of the concession stand.  
 
Facilities Report  
Administration provided an update on summer facilities projects. Phase I of the Sports 
Complex is nearing completion, with work transitioning to Phase II. Districtwide landscaping 
and grounds improvements are ongoing, including maintenance and enhancements to 
school entrances, athletic fields, and green spaces. 

The Gonic Renovation Project remains on schedule and within budget, and the Maple School 
Closure Project is nearing completion. 

The Facilities Department reported 199 work orders for the month. Staff are averaging 
approximately seven completed work orders per day. 

SHS Sports Complex Update  
Administration provided an update on the Sports Complex concession facilities and Phase II 
project scope. Plans to renovate the baseball press box, address ADA compliance, and 
incorporate concession operations were moved from Phase I to Phase II due to funding 
limitations. Administration reported that approximately $1.5 million is available for Phase II 
and that the project team is prioritizing improvements within the available budget. 
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 ​ ​ ​ ​ ​ ​ ​ ​ ​ ​   

Phase II priorities include ADA accessibility improvements from the Recreation Center to the 
football field, press box compliance upgrades, and additional work associated with Phase I. 
Improvements to locker rooms, weight rooms, and concession facilities will be considered as 
funding permits. 

Administration will work with Spaulding High School leadership to ensure food and beverage 
options remain available during athletic events while a longer-term concession solution is 
evaluated. 

IT Infrastructure Update 
The IT department presented a five-year plan to address security vulnerabilities and 
outdated devices. 
 
Bids  
Ben Higgins, owner of Athletic Instinct presented the “Trainer Ben” wellness plan for District 
employees.  
 
Nick Bellows moved, seconded by Katherine Anderson, to accept the Wellness bid submitted 
by Athletic Instinct and move to the Finance committee. Motion carried unanimously.  
 
Other 
None  
 
Additional Public Comment 
None  
 
Non-Public Session 
None  
 
Adjournment  
Katherine Anderson moved, seconded by Matt Pappas, to adjourn the Operations committee 
meeting at 7:20 pm.   
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DRAFT  
ROCHESTER SCHOOL BOARD ​ ​ ​ ​ ​  
FINANCE COMMITTEE MINUTES   
JAMES W. FOLEY COMMUNITY CENTER 
SCHOOL DISTRICT BOARDROOM​ ​ ​ ​ ​  
150 WAKEFIELD STREET  
AUGUST 6, 2026  
6:00 PM  
 
Committee Members Present: Anne Grassie, Nick Bellows, Samantha Battis, Katherine Anderson, Sue 
Horne, Matt Pappas, Rusty Keefe, Josephine Koe 
Committee Members Absent: None   
School Board Members Present: Sam Oliver, Samantha Smith  
SAU Administration & Staff Present:  Jared Fulgoni, Katy Keough, David Rychlik, Jacqi Shirey, Shannon 
Vitas 
___________________________________________________________________________ 
Call to Order  
Chair Matt Pappas called the meeting to order at 7:32 pm roll call was taken with a quorum present.  
 
Reading of the Records 
Sue Horne  moved, seconded by Anne Grassie, to approve the minutes from the July 6, 2026 Finance 
Committee meeting. Motion carried unanimously.  
 
Public Comment  
None  
 
Personnel 
Nick Bellows moved, seconded by Sue Horne, to approve the following resignations: 
Motion carried unanimously.  

●​ Carson Holmes​​ ​   ​ Para - Gonic 
●​ Vineivy Rodriguez Caba​ ​ Custodian - SHS  
●​ Cassandra Tallant ​ ​ ​ Special Education Teacher - SFS* 
●​ Jennifer Cyr​ ​ ​ ​ Reading Specialist - ERS*   

 
Samantha Battis  moved, seconded by Katherine Anderson, to approve the following nominations: 
Motion carried unanimously.  

●​ Meredith Vail​ ​ ​ ​ ​ ​ Guidance - McC  
●​ Alicia Watkinson​ ​ ​ ​ ​ RBT    
●​ Rosario Linck​ ​ ​ ​ ​ ​ Para - SFS  
●​ Lisa Clark ​ ​ ​ ​ ​ ​ Art - RMS  
●​ Brycen Catania​​ ​ ​ ​ ​ SS - RMS (pending cert)  
●​ Bryanna Bagley​​ ​ ​ ​ ​ RBT  
●​ Kyla Kinney​ ​ ​ ​ ​ ​ RBT 
●​ Cathy Hutchins ​ ​ ​ ​ ​ 2nd Cook/ Cashier - CSS  
●​ Rachael Lavigne​ ​ ​ ​ ​ Social Worker - BCA (pending cert) 
●​ Bryan Hayward ​ ​ ​ ​ ​ Special Education - SFS 
●​ Eryn Aubin​ ​ ​ ​ ​ ​ Administrative Assistant - BCA  
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●​ Amy Stanwick​ ​ ​ ​ ​ ​ Social Studies - SHS  
●​ Kaiden Allen​ ​ ​ ​ ​ ​ PE (Long Term Sub) OYC - McC 
●​ Sandra Blanchette ​ ​ ​ ​ ​ Food Service PT - ERS  
●​ Julia Carr​ ​ ​ ​ ​ ​ Grade 1 - CSS (OYC, 2nd Year)  
●​ Bailey Pavlot​ ​ ​ ​ ​ ​ Kindergarten (OYC)  

 

Nick Bellows  moved, seconded by Katherine Anderson, to approve the following stipends: 
Motion carried unanimously.  

●​  Ron Goodwin​ ​ ​ ​ ​ ​ Band Director – SHS 
●​ Taylor Trudeau​ ​ ​ ​ ​ ​ Band – Elementary 
●​ Jonathan Trudeau​ ​ ​ ​ ​ Band – Elementary  
●​ Maggie O'Neill​ ​ ​ ​ ​ ​ Chorus – RMS 
●​ Kenny Mazige​ ​ ​ ​ ​ ​ Boy’s Varsity Soccer (Head Coach)  

 

Personnel Addendum 
Katherine Anderson moved, seconded by Nick Bellows, to approve the following resignations:  
Motion carried unanimously.  

●​ Kelly Bonsell​ ​ ​ ​ ​ ​ Paraeducator - ERS  
●​ Rachel Breault​ ​ ​ ​ ​ ​ Grade 3 - CSS*  

 
Katherine Anderson moved, seconded by Nick Bellows, to approve the following nominations:  
Motion carried unanimously.  

●​ Nicholas Sullivan​ ​ ​ ​ ​ Assistant Principal - RMS   
●​ Cara McNevich​​ ​ ​ ​ ​ Reading Specialist - ERS  

 
JUUL Funded Student Programming  
Jacqi Shirey, Principal of BCA reviewed new student programming, services and responsive 
interventions being funded by the JUUL fund. Community Partners and Haven continue to support 
the District and have expanded their services to reach more students.  
 
Anne Grassie moved, seconded by Katherine Anderson, to accept using JUUL funds for student 
centered programming in the amount of $97,800. Motion carried unanimously. 
  
Finance Report 
Administration presented the FY27 Financial Report for the period ending July 31, 2026. With 11.54% 
of the fiscal year completed, the District had spent or committed approximately $9.62 million, or 
12.3% of its $78.02 million General Fund budget. Administration explained that some accounts 
appear high because yearly contracts, transportation costs, debt payments, and summer expenses 
are paid or committed early in the year. No budget concerns were identified at this time. 

The District had received approximately $25.06 million, or 32.1% of expected General Fund revenue. 
Most of this came from property taxes and state revenue-sharing payments. 

Federal grant spending and commitments totaled 55% of the available grant funds, while 26.8% of 
grant revenue had been received. Administration explained that the District must often spend grant 
funds before receiving repayment from the federal government. This will continue to be monitored. 
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The School Lunch Fund showed a temporary deficit of approximately $22,017. This is expected during 
the summer because meal sales and federal payments do not begin until school is in session. 

The District had received approximately $4.38 million in JUUL/Altria settlement funds. About $4 
million had been spent or committed, including funds for capital projects and equipment. 

Capital projects were 96.9% spent or committed. Several major projects were close to completion, 
including the new elementary school, the Creteau Technical/Career Center renovation, and the 
Spaulding High School Band and Chorus Room.   

Katherine Anderson moved, seconded by Anne Grassie, to accept the Cash CIP Consolidation of 
$500,000 and move to full board. Motion carried unanimously.  
 
Nick Bellows moved, seconded by Anne Grassie, to endorse the MS 26 Charlie Form and move to the 
full board.  Motion carried unanimously.  
 
Anne Grassie moved, seconded by Katheirne Anderson, to accept the Wellness bid submitted by 
Athletic Instinct in the amount of $30,000 and move to the full board. Motion carried unanimously.  
 
Samantha Battis moved, seconded by Katherine Anderson, to recommend transferring the remaining 
MSMS club funds to support student clubs at existing District schools.  Motion carried unanimously. 
 
Additional Public Comment  
None 
 
Non-Public Session 
None  

  
Adjournment  
Katherine Anderson  moved, seconded by Samantha Battis to adjourn the Finance meeting at 8:38 
PM. Motion carried unanimously.  
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​Mr. Jared Fulgoni​
​Superintendent of Schools​
​Fulgoni.j@sau54.org​

​Dr. Sherri Nichols​
​Assistant Superintendent​
​Nichols.s@sau54.org​

​Rochester School District​
​District Administration Office​
​150 Wakefield Street, Suite 8​

​Rochester, NH 03867​
​Tel: (603) 332-3678​
​Fax: (603) 335-7367​

​BID:​ ​RFP Employee Wellness Program Partnership​
​OPENING DATE:​ ​Monday, August 3, 2026​

​VENDOR NAME/ADDRESS​ ​TOTAL BID​ ​NOTES​

​Athletic Instinct​
​36 Laredo Lane​
​Rochester, NH 03867​

​$30,000.00​ ​UNDER REVIEW​

mailto:Fulgoni.J@sau54.org
mailto:Nichols.s@sau54.org


JUUL Settlement (Fund #3833) Updated: 7/20/2026 NOTES
5 Year Forecast

2024-2025 
ACTUALS

2025-2026 
BUDGET

2026-2027 
BUDGET

2027-2028 
BUDGET

2028-2029 
BUDGET

Y1 Y2 Y3 Y4 Y5 TOTAL
Revenue:

Settlement $2,797,787 504,322 380,220 3,682,329 Y3 payments will be received in December 2026

Altria $1,077,411 1,077,411

3,875,198 504,322 380,220 0 0 4,759,740

Expenses:

Salary 267,546 267,546

FACE Director-Y1 based on start date ( 136,129)         136,129

TOTAL SALARY EXPENSE 267,546 136,129 0 0 0 403,676

Non-Salary

Travel Mileage Reimbursement 875 1,200 1,200 1,200 1,200 5,675

Equipment

1 Cameras (A3) 962,315 353,973 7,500 11,250 16,875 1,351,913

2 2 Way Radios 79,810 1,800 1,000 1,500 2,250 86,360

3 Vape Detectors (Byte Sped) 74,248 320 1,500 2,250 3,600 81,918

4 Tony Hoffman-substance use prevention speaker-SHS, Bud Carlson, RMS 9,000 0 12,000 0 12,000 33,000

5 Peers Not Fears-leadership program for at-risk students-RMS 6,800 23,000 6,000 0 0 35,800

6 Community Partners-clinical mental health services-SHS 0 36,649 55,000 58,000 60,000 209,649 Increase due to adding 3 clinicians

7 (2) Mental Health Awareness Club advisor stipends-SHS 2,400 2,400 2,400 2,400 9,600

8 Sports Complex 2,092,000 2,092,000

9 0nline courses that address substance misuse-SHS, RMS, BCA (2026 3rd 
Millenium, 2027 Educational Life Skills @ RMS) 4,200 8,000 12,200

10 Haven-educational programs that address violence pregvention, body safety, 
consent etc-DW 5,944 10,000 10,000 10,000 35,944

11 (2) Counselor Leads (Elementary Team and MS Team)* 4,400 4,400 4,400 13,200 *Potential item. Not approved yet. Still being developed.

12 0

TOTAL NON-SALARY EXPENSE 1,133,048 2,521,486 109,000 91,000 112,725 3,967,260

TOTAL EXPENSES 1,400,595 2,657,616 109,000 91,000 112,725 4,370,935

ANTICIPATED BALANCE @ END OF YEAR 2,474,604 321,310 592,530 501,530 388,805 388,805

Budgeted $







 
 

JOB TITLE:  Lunch/Recess Monitor – Title I Funded Position 
REPORTS TO:  Principal or their Designee 
LOCATION:  Rochester School District - Rochester, New Hampshire 
 
JOB SUMMARY: 
 
The Lunch/Recess Monitor is a grant-funded position supported through Title I funds. The 
primary purpose of this assignment is to provide supervision and support for students during 
scheduled lunch and recess periods, allowing classroom teachers to be released from these 
duties to participate in Professional Learning Communities (PLCs) and other Title I-supported 
professional learning activities.​
 
This position supports the school’s instructional improvement efforts by creating protected 
time for teachers to collaborate, analyze student data, plan instruction, and engage in 
professional learning focused on improving student achievement. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
 

1.​ Provide active and attentive supervision of students during lunch, recess, and other 
assigned non-instructional periods. 

2.​ Maintain a safe, positive, respectful, and inclusive environment for all students. 
3.​ Monitor student behavior and reinforce school expectations, procedures, and safety 

protocols. 
4.​ Assist students with appropriate routines and transitions before, during, and after 

lunch and recess. 
5.​ Address minor student concerns and conflicts using school-approved behavior and 

supervision practices. 
6.​ Communicate significant behavioral, safety, or student concerns to the appropriate 

school staff member. 
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7.​ Ensure students are supervised and accounted for throughout the assigned duty 
period. 

8.​ Support orderly transitions to and from classrooms, lunch areas, playgrounds, and 
other designated locations. 

9.​ Follow all school policies (including FERPA), procedures, and safety requirements. 
10.​Work collaboratively with teachers, administrators, and support staff to ensure 

consistent student supervision. 
11.​ Perform other related supervision duties as assigned and appropriate to the stipend 

assignment. 
 
TITLE I / GRANT-FUNED PURPOSE:  
 
This stipend assignment is funded through Title I and is intended to support the school’s 
instructional goals by providing coverage for student lunch and recess responsibilities. This 
coverage allows eligible classroom teachers to participate in scheduled Professional Learning 
Communities (PLCs) without interruption.​
 
The position directly supports Title I goals by helping create dedicated teacher collaboration 
time for activities such as: 

●​ Reviewing and analyzing student achievement data. 
●​ Identifying student learning needs and instructional priorities. 
●​ Collaboratively planning and refining instruction. 
●​ Developing and monitoring interventions and supports for students. 
●​ Sharing effective instructional strategies and professional practices. 
●​ Engaging in ongoing professional learning designed to improve student outcomes. 

 
MINIMUM QUALIFICATIONS: 

●​ High school diploma or equivalent preferred. 
●​ Experience working with school-age children preferred. 
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●​ Ability to maintain a safe, positive, and supportive environment for students. 
●​ Ability to communicate effectively and work cooperatively with school staff. 
●​ Ability to follow school policies, safety procedures, and directions. 
●​ Demonstrated reliability, punctuality, and sound judgment. 
●​ Successful completion of any required school or district background screening 

 
WORK CONDITIONS & EXPECTATIONS: 
The Lunch/Recess Monitor will work in various school settings, including cafeterias, 
playgrounds, classrooms, hallways, and other designated student areas. The position requires 
the ability to actively supervise students, respond appropriately to student needs, and remain 
attentive throughout assigned duty periods. 
 
WORK SCHEDULE & COMPENSATION: 

●​ Position Type: Lunch/Recess - Monitor  Title I Funded  
●​ Schedule: During designated lunch/recess periods and other assigned coverage times. 
●​ Compensation: Pending Union Approval and Adoption 
●​ Funding Source: Title I, subject to grant availability and applicable federal, state, and 

district requirements. 
 
EQUAL OPPORTUNITY STATEMENT: 
The district is committed to providing equal employment opportunities and does not 
discriminate on the basis of race, color, national origin, sex, disability, age, or any other 
protected status under applicable law. 
 
ADOPTED:  
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