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Mission Statement
At Stanton Middle School, we engage and empower each student to achieve excellence as a learner and to become productive, contributing

members of our society.

Vision
Stanton Middle School’s vision is to prepare and motivate our students for a rapidly changing world by instilling in them critical thinking

skills, resilience, and a respect for core values of honesty, loyalty, perseverance, and compassion. Students will have success for today and be
prepared for tomorrow.

Value Statement
At Stanton Middle School, we believe that discipline is the factor that becomes the difference between goals and accomplishments.  We strive

to maintain a positive environment where students and staff enjoy school and treat each other with mutual respect. All teachers follow the
school-wide Buff’s PRIDE plan because we believe: 1)All students have the right to learn. 2) All teachers have the right to teach. We believe

that all students have the potential for making good choices and behaving in a positive manner. To this end, we have developed the Buff’s
PRIDE learning and behavior expectations plan. Buff’s PRIDE is an acronym for (Positive attitude, Respect for all, Integrity, Do the right

thing, and Effort towards learning).
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Stanton Middle School is located in the rural city of Stanton, Texas. It is part of the Stanton Independent School District and shares facilities with Stanton
Elementary School. The campus has a student population of approximately 277 students in grades 6th through 8th.  The make up of the student body is 71.9%
Hispanic, 27.2% White, 0.4% American Indian, and 0.4% Asian.  55.3% of the student body is both Economically Disadvantaged and At-Risk.  Our English
Learner population is increasing and currently it is at 5.3%.  We have a 15.4% mobility rate.   Attendance has been a struggle but has held steady around 95%
the past two years.  Class size averages around 20 students per a class.  The campus is a Title I campus and we are provided with funds to support and get
necessary resources to support high quality instruction.

The community is growing due to the increasing amount of work in the oil industry.  This has increased the number of students enrolled.  Another reason for
the increase in enrollment is the increase in temporary housing within the school district.  Another factor is the growth of the City of Midland.  Due to the
growth there, sub-division have opened that are within Martin County and the Stanton ISD boundaries.

Demographics Strengths

The Stanton community does have many families and busineses that have been involved in the education of the youth.  

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Special populations of student groups (EcoDis, SpEd, LEP, etc) are growing at fast rates.   Root Cause: Learning gaps from earlier school
grades, where students' learning gaps are not prescriptively addressed through Tier 1 instruction or Tier 2 intervention.  

Problem Statement 2 (Prioritized): Staff demographics do not align to represent our student demographics.   Root Cause: Housing shortage limits the ability to recruit and move
teachers into the community.  
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Student Learning

Student Learning Summary

 * Current data for the 2024 STAAR tests are not available at this time and this information will be updated as soon as it is released.

Our campus was rated as an Improvement Required campus in the 2018-2019 year.  We have progressed to a D rating for the 2019-2020 accountability year.  Our overall scaled score
in 2019 was a 68, with a 10 point increase over the previous year.  With the 2021 ratings, the campus was moved into the "Acceptable" rating.  The 2021 TEA Accountability ratings
have the campus at a 70 (C) rating.  The campus continues to improve instruction as evident in the 2022 TEA Accountability Rating of an overall 79 or  "C" rating. Furthermore, we
had the scaled scores in the following areas:  Student Achievement-77, School Progress-80, and Closing the Gaps 76.  All 3 categories saw an increase over the 2021 data.  The
campus has made it out of Comprehensive Improvement Required and grew from 70 in 2021 to 79 in 2022, however needs to continue working to increase the students getting Meets
and Masters in reading and math STAAR tests. 

The overall performance of students in all subjects:

71% at Approaches or Above (increase 4 points)

43% at Meets or Above (increase 4 points)

23% at Masters Grade Level (increase 6 points)

 Each Subject area is as follows:

 

 Reading Math Science Social Studies
Approaches 73 (increase 9 points) 71 (increase 4 points) 71 (decrease 5 points) 66 (decrease 9 points)

Meets 47 (increase 9 points) 44 (increase 7 points) 45 (decrease 9 points) 27 (decrease 22 points)

Masters 27 (increase 9 points) 20 (increase 3 points) 23 (decrease 6 points) 14 (decrease 12 points)

Student Learning Strengths

8th Social Studies saw an increase in students making Meets on the STAAR.  Also, there was an increase in Students making Meets in 6th grade math and
reading. We have implimented reading intervention to address any gaps in reading.  We also are working to increase our Masters scores, by implementing
rigorous Advanced Reading and Math classes to push students that demonstrated they are on or above grade-level.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Approaches levels are high (at 70), but students are not achieving Meets and Masters levels.   Root Cause: Tier I instruction continues to be a
focus to align the teaching and materials to the rigor level of STAAR 2.0  
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Problem Statement 2 (Prioritized): Special populations of student groups (EcoDis, SpEd, LEP, etc) are growing at fast rates.   Root Cause: Learning gaps from earlier school
grades, where students' learning gaps are not prescriptively addressed through Tier 1 instruction or Tier 2 intervention.  

Problem Statement 3 (Prioritized): There is a spike in discipline referrals in the 4th and 5th 6 weeks.   Root Cause: We believe that around the holidays, a review of our campus
expectations needs to take place for students, as well as, campus staff working to stay consistent with expectations even when tired.  

Problem Statement 4: With the new STAAR, there is a need to increase writing instruction across content areas to teach formal answering of open-ended questions accurately to
STAAR Rubric criteria.   Root Cause: Students do not currently answer questions based off a particular rubric.  
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School Processes & Programs

School Processes & Programs Summary

The Master Schedule is built with a specific time for content teams to plan together within PLCs.  We are further working to develop
professional learning opportunities that are scheduled through instructional focus meetings by content teams. The learning
opportunities are developed around the campus vision, technology,  growth of PLCs, and/or teacher feedback on their needs.  At Stanton Middle School we
also have a campus-wide Positive Behavior Support system we are working to develop as common practice through our Buff PRIDE system.  We encourage
all student to join extracurricular programs and to be a part of the SMS Buff family.  At Stanton Middle School, we offer an opportunity for students to
earn High School credits before they enter 9th grade in the areas of Algebra 1 and Art 1.  The Master Schedule is built to offer extended learning time for 6th
grade in Reading and Math double block classes (110min), 7th grade in double blocked Reading, as well as, intervention classes in the areas of math and
reading for 7th and 8th grade students who do not meet at least Approaches on the previous year STAAR. 

School Processes & Programs Strengths

The focus for Stanton Middle School during the 2024-2025 school year revolves around equipping, empowering, and encouraging students and staff.  

Our campus strives to ensure all staff are engaged in high-performing collaborative teams, that are focused on extending the learning and developing the
capacity of both students and staff. Furthermore, we recognize the success of our campus is dependent upon the strengths of the relationships we foster.
It is our goal that when a student leaves Stanton Middle School, they are effective communicators and problem-
solvers whom are prepared for their future and actively engage in the process of adding value to the greater community.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Special populations of student groups (EcoDis, SpEd, LEP, etc) are growing at fast rates.   Root Cause: Learning gaps from earlier school
grades, where students' learning gaps are not prescriptively addressed through Tier 1 instruction or Tier 2 intervention.  

Problem Statement 2 (Prioritized): Approaches levels are high (at 70), but students are not achieving Meets and Masters levels.   Root Cause: Tier I instruction continues to be a
focus to align the teaching and materials to the rigor level of STAAR 2.0  

Problem Statement 3: With the new STAAR, there is a need to increase writing instruction across content areas to teach formal answering of open-ended questions accurately to
STAAR Rubric criteria.   Root Cause: Students do not currently answer questions based off a particular rubric.  
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Perceptions

Perceptions Summary

Our focus is to nurture and sustain a sense of community and pride.  We are working with building relationships with student, parents, and staff. The staff of
Stanton Middle School work diligently to ensure every student receives individualized attention, high-quality instruction, and a vast array of extra-curricular
opportunities. Our campus strives to ensure all staff are engaged in high-performing collaborative teams, that are focused on extending the learning and
developing the capacity of both students and staff. Furthermore, we recognize the success of our campus is depending upon the strengths of the relationships
we foster; and thus strive to provide the highest quality internal and external customer service. It is our goal that when a student leaves Stanton Middle School
they are effective communicators and problem-solvers whom are prepared for their future and actively engage in the process of adding value to the greater
community.  

Perceptions Strengths

Stanton Middle School portrays strong campus culture and climate characteristics through the following attributes:

A master schedule that embeds professional learning time to allow for high-levels of collaboration.1.
A master schedule that maximizes learning time and and offers a wide range of learning opportunities to ensure students have access to courses that align
with student interests and goals.

2.

A variety of opportunities for parents to remain engaged through focused events that celebrate the success of our students or provide information to
support college and career choices.             

3.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Staff demographics do not align to represent our student demographics.   Root Cause: Housing shortage limits the ability to recruit and move
teachers into the community.  

Problem Statement 2 (Prioritized): There is a spike in discipline referrals in the 4th and 5th 6 weeks.   Root Cause: We believe that around the holidays, a review of our campus
expectations needs to take place for students, as well as, campus staff working to stay consistent with expectations even when tired.  

Problem Statement 3 (Prioritized): Limited to no effective communication and interaction with parents that speak languages other than English.   Root Cause: Limited access to
availability of staff that can read and write in languages other than English.  

Problem Statement 4: With the new STAAR, there is a need to increase writing instruction across content areas to teach formal answering of open-ended questions accurately to
STAAR Rubric criteria.   Root Cause: Students do not currently answer questions based off a particular rubric.  
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Priority Problem Statements
Problem Statement 1: Special populations of student groups (EcoDis, SpEd, LEP, etc) are growing at fast rates.
Root Cause 1: Learning gaps from earlier school grades, where students' learning gaps are not prescriptively addressed through Tier 1 instruction or Tier 2 intervention.
Problem Statement 1 Areas: Demographics - Student Achievement - Curriculum, Instruction, and Assessment - Demographics - Student Learning - School Processes & Programs

Problem Statement 2: Staff demographics do not align to represent our student demographics.
Root Cause 2: Housing shortage limits the ability to recruit and move teachers into the community.
Problem Statement 2 Areas: Demographics - Staff Quality, Recruitment, and Retention - Demographics - Perceptions

Problem Statement 3: Approaches levels are high (at 70), but students are not achieving Meets and Masters levels.
Root Cause 3: Tier I instruction continues to be a focus to align the teaching and materials to the rigor level of STAAR 2.0
Problem Statement 3 Areas: Student Achievement - Curriculum, Instruction, and Assessment - Student Learning - School Processes & Programs

Problem Statement 4: There is a spike in discipline referrals in the 4th and 5th 6 weeks.
Root Cause 4: We believe that around the holidays, a review of our campus expectations needs to take place for students, as well as, campus staff working to stay consistent with
expectations even when tired.
Problem Statement 4 Areas: School Culture and Climate - Student Learning - Perceptions

Problem Statement 5: Limited to no effective communication and interaction with parents that speak languages other than English.
Root Cause 5: Limited access to availability of staff that can read and write in languages other than English.
Problem Statement 5 Areas: School Culture and Climate - Staff Quality, Recruitment, and Retention - Parent and Community Engagement - Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
Local Accountability Systems (LAS) data
Community Based Accountability System (CBAS)

Student Data: Assessments

STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Observation Survey results
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
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At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Study of best practices
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Goals
Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 1: Administrators and teachers will use DMAC data tool to collect, analyze, and generate data reports.

Evaluation Data Sources: DMAC Unit Assessments passing rates

Strategy 1 Details Reviews
Strategy 1: Teachers will be trained to use DMAC for creating and administering tests.

Strategy's Expected Result/Impact: Teachers will create STAAR rigor assessments
Staff Responsible for Monitoring: Principal, Assistant Principal

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will be trained to disaggregate data in DMAC to close performance gaps.

Strategy's Expected Result/Impact: Teachers will look at item analysis, quantile reports, and reporting category
reports.
Staff Responsible for Monitoring: Principal, Assistant Principal, and District level Administrators

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will use a class data graph to track the students progress toward mastery of grade-level standards.

Strategy's Expected Result/Impact: Teachers will document strength and weakness TEKS and how to address
throughout the year
Staff Responsible for Monitoring: Principal, Assistant Principal, and teachers

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Teachers will have students use a personal data graphing chart to track their own mastery toward grade-level
standards.

Strategy's Expected Result/Impact: Students will set realistic SMART goals for their own tracking towards grade-
level growth in individual accountability STAAR score.
Staff Responsible for Monitoring: Principal, Assistant Principal, and teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy - Results Driven Accountability

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: At the beginning of the 2024-2025 school year, teacher-led DMAC assessment making and student (self-
monitoring) data tracking training was presented to all staff, returning and new.

Strategy's Expected Result/Impact: Teachers will know how to create assessments using DMAC for STAAR rigor
level questions and developing a student led data tracking system for self-monitoring.
Staff Responsible for Monitoring: Principal, Assistant Principal, and PLC lead teachers

Title I:
2.4
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 2: Implement Instructional programs and tools to aid student performance and achievement

Evaluation Data Sources: Program usage, teacher input

Strategy 1 Details Reviews
Strategy 1: Teacher will use TEKS Resource System, YAG, and IFD documents to meet the TEKS curriculum.

Strategy's Expected Result/Impact: Curriculum is aligned and at STAAR 2.0 rigor.
Staff Responsible for Monitoring: Principal, Assistant Principal, and Assistant Superintendent in Curriculum and
Instruction

TEA Priorities:
Improve low-performing schools
 - 

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Incorporate TEXGuide into instruction

Strategy's Expected Result/Impact: Use of activities that are tied to TEKS Resource System
Staff Responsible for Monitoring: Principal, Assistant Principal, and teachers

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Administer STAAR Interim and Benchmark Assessments yearly.

Strategy's Expected Result/Impact: Use assessments to gather data on STAAR rigor and student levels.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers, Testing Coordinator, and Assistant
Superintendent in Curriculum and Instruction

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: 6th-8th grade Reading teachers will use HMH Into Literature for rigorous and high interest stories.

Strategy's Expected Result/Impact: Students will have whole group instruction at the rigor level of TEKS, and have
small group reading delivered at their actual reading level.
Staff Responsible for Monitoring: Principal, Assistant Principal, and Assistant Superintendent of Curriculum and
Instruction

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Resource Reading class will have iReady to help support growth in reading levels.

Strategy's Expected Result/Impact: Increase student reading levels in small group instruction
Staff Responsible for Monitoring: Principal, Reading teachers, and Reading interventionist

Title I:
2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Science teachers will use McGraw Hill as a resource for aligned lessons.

Strategy's Expected Result/Impact: Provide teachers with the use of more interactive lessons through the use of
technology.
Staff Responsible for Monitoring: Principal, Assistant Principal and  Science teachers

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Utilize Region 18 Education Service Center for planning of 6 weeks instruction in all content as support for
teachers  (as they are provided via recorded trainings to accommodate teacher schedules).

Strategy's Expected Result/Impact: Teachers will have the support in aligned and interactive planning with the
Region 18 Curriculum Department.
Staff Responsible for Monitoring: Principal, Assistant Principal, and Assistant Superintendent of Curriculum and
Instruction

Formative Summative
Nov Jan Mar June
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Strategy 8 Details Reviews
Strategy 8: Math, and Social Studies (6th-8th grades) and Science (8th grade), have Lowman Instructional Products to aid
in high rigor instruction of Grade-Level Standards.

Strategy's Expected Result/Impact: Instructional rigor and strategies will be aligned vertically to increase rigor and
students accomplishing Meets and Masters on STAAR 2.0 in 6th-8th Reading/Math and 8th grade Science/Social
Studies.
Staff Responsible for Monitoring: Principal, Assistant Principal, Social Studies Teachers, and Assistant
Superintendent of Curriculum and Instruction

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 9 Details Reviews
Strategy 9: Teachers will develop CBA (Common Based Assessments) or Quick Checks at STAAR rigor level using the
Texas Formative Assessment Resource (TFAR) platform in texasassessment.gov.

Strategy's Expected Result/Impact: Instructional rigor and strategies will be aligned vertically to increase rigor and
students accomplishing Meets and Masters on STAAR 2.0 in 6th-8th Reading/Math and 8th grade Science/Social
Studies.
Staff Responsible for Monitoring: Principal, Assistant Principal, Social Studies Teachers, and Assistant
Superintendent of Curriculum and Instruction

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 10 Details Reviews
Strategy 10: Teachers will teach, develop and monitor the students'  responses to open-ended questions using the campus-
wide strategies of RACES (extended responses) and TEA (Short responses).

Strategy's Expected Result/Impact: Increase in students scoring full credit on the STAAR open-ended questions.
Staff Responsible for Monitoring: Principal, Assistant Principal, Social Studies Teachers, and Assistant
Superintendent of Curriculum and Instruction

Title I:
2.4
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 3: High Priority is given to class instructional time and to the development of Honors level Reading and Math Content classes.

Evaluation Data Sources: Master Schedule

Strategy 1 Details Reviews
Strategy 1: All 6th grade Math classes will be double blocked for 90 minutes of instruction.

Strategy's Expected Result/Impact: Teachers will have more instructional time to provide scaffolded instruction.
Staff Responsible for Monitoring: Principal, Assistant Principal, 6th grade math teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: 6th and 7th grade ELAR classes will be double blocked.  Instruction will be provided by a teacher in small
group, while students work on independent reading.

Strategy's Expected Result/Impact: Teachers will have more instructional time to provide scaffolded instruction. 
Also, teachers will be able to provide small group instructional support for the students.
Staff Responsible for Monitoring: Principal, Assistant Principal, 6th and 7th grade ELAR Teachers

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: In order to maintain smaller class sizes in the double block of 6th/7th grade ELAR and 7th grade Math, an
additional teacher has been added to both (ELAR and Math) subjects.

Strategy's Expected Result/Impact: Instruction will stay to a more effective and personal level with a smaller student
to teacher ratio.
Staff Responsible for Monitoring: Principal, Assistant Principal, Central Office Staff

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Friday will have a different schedule, 8:00-3:00, to allow for teachers to spend an hour with Professional
Learning Communities (focused on instruction and data).

Strategy's Expected Result/Impact: Teachers will spend time looking at student data and needs to plan effective
lessons.
Staff Responsible for Monitoring: Principal, Dean of Students

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: With an 8 period day, core content teachers have 2 planning periods.  With the additional planning time, time
will be designated for parent contacts, Professional Learning Communities, home visits, and effective planning.

Strategy's Expected Result/Impact: With the additional planning period, parent contact will increase and time spent
on data, instructional planning/alignment, and training will positively increase student performance.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers, and Central Office

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 4: Stanton Middle School will provide intervention to students that have not passed previous STAAR tests in order to meet House Bill
1416 (previously 4545) requirements and the academic needs of students in the areas of reading and math.

Evaluation Data Sources: Texas Assessment Management site, Benchmarks, DMAC Reports, IXL, IReady

Strategy 1 Details Reviews
Strategy 1: Math teachers will use IReady and IXL to help students with daily instruction of individualized TEKS.

Strategy's Expected Result/Impact: Improved student achievement on exit Tickets, Unit Assessments and STAAR
2.0.
Staff Responsible for Monitoring: Principal, Assistant Principal and teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will use IReady for both reading and math intervention.

Strategy's Expected Result/Impact: Teachers will use mentoring minds in order to instruct/intervene students in
tested subjects at the right rigor level.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

TEA Priorities:
Build a foundation of reading and math

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: All students identified as failing STAAR Reading  (at-Risk), in 6th-8th grade, will receive reading intervention
with their core teacher (6th) during intervention time and a reading specialist (7th/8th) for an additional class period of
instruction.

Strategy's Expected Result/Impact: Students who have not previously passed STAAR reading will pass STAAR
and/or make progress growth measure.
Staff Responsible for Monitoring: Principal, Assistant Principal, reading specialist and teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: All students identified as failing STAAR Math  (at-Risk), in 6th-8th grade, will receive math intervention with
their core teacher (6th) during intervention time and a math specialist (7th/8th) utilizing general funds for an additional class
period of instruction.

Strategy's Expected Result/Impact: Students who have not previously passed STAAR math will pass STAAR and/or
make progress growth measure.
Staff Responsible for Monitoring: Principal, Assistant Principal and teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: In grades 6th-8th, students not meeting Appraoches on reading or Math STAAR will attend after school
tutorials in several cohort options, utilizing general funding to provide stipend for teachers teaching the tutorials.

Strategy's Expected Result/Impact: Students who have not previously passed STAAR math will pass STAAR and/or
make progress growth measure particularly in math and reading.
Staff Responsible for Monitoring: Principal, Assistant Principal and teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Students not making Approaches on STAAR Science in 5th grade, will receive intervention for HB4545 during
their Engineering Fridays throughout the year.

Strategy's Expected Result/Impact: Students will make Approaches on 8th grade STAAR
Staff Responsible for Monitoring: Principal, Assistant Principal and teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 5: Provide support to At-Risk, 504, English Language Learners, Dyslexic and Special Education students

Evaluation Data Sources: Documentation Logs, testing accommodations, attendance, teacher meetings

Strategy 1 Details Reviews
Strategy 1: Identified At-Risk Students, 7th and 8th grade, will receive reading intervention with a reading specialist for an
additional class period of instruction.

Strategy's Expected Result/Impact: Students will have targeted reading intervention to strengthen reading needs.
Staff Responsible for Monitoring: Principal, Assistant Principal, 7th and 8th grade reading teachers, reading
interventionist

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Identified At-Risk Students, in 6th grade, will receive math intervention for an additional class period of
instruction.

Strategy's Expected Result/Impact: Students will have targeted math intervention to strengthen math needs.
Staff Responsible for Monitoring: Principal, Assistant Principal, 6th grade math teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Limited English Proficient (LEP) identified students in grade 6th & 7th will be in an ESL certified ELAR
teacher's classroom and 8th students are assigned an ESL reading period using Imagine Learning English to strengthen
language proficiency.

Strategy's Expected Result/Impact: Students will have targeted instruction in language instruction to increase
TELPAS rating
Staff Responsible for Monitoring: Principal, Assistant Principal, and Special Pops Coordinator

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Provide Special Education Paraprofessionals/Teachers as support in the General Education classroom with
students receiving Inclusion time only.

Strategy's Expected Result/Impact: Schedule paraprofessionals and teachers in classrooms where students need
support, to ensure their ability to reach and interact effectively in the curriculum.
Staff Responsible for Monitoring: Principal, Assistant Principal, and Special Education Coordinator

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Teachers will provide input for recommendations on the appropriate assessments and accommodations for
students (particularly 504, SpEd, and ESL)

Strategy's Expected Result/Impact: Provide students with all the necessary tools to succeed on STAAR
Staff Responsible for Monitoring: Principal, Assistant Principal, Special Education Coordinator, Special Pops
Coordinator

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: Teachers will be sure all accommodations are being followed and documented on lessons and activities.

Strategy's Expected Result/Impact: Ensure students are succeeding and receiving appropriate education.
Staff Responsible for Monitoring: Principal, Assistant Principal, Special Education Coordinator, Special Pops
Coordinator, teachers

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Special Education and 504 coordinator will ensure that the General Education teachers receive student
instructional and testing accommodations.

Strategy's Expected Result/Impact: The teachers will know the instructional differential needs for individual student
success in class and on testing.
Staff Responsible for Monitoring: Principal, Assistant Principal, Special Education Coordinator, Special Education
teachers

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 8 Details Reviews
Strategy 8: Teachers will hold tutorials with students who are in need of further instructional intervention.  Teachers will
keep a log of tutorial attendance.

Strategy's Expected Result/Impact: Students will achieve more academically once they have tutorials designed to
fill in gaps of understanding.
Staff Responsible for Monitoring: Principal, Assistant Principal, and teachers

Formative Summative
Nov Jan Mar June

    

Strategy 9 Details Reviews
Strategy 9: To meet the needs of identified Dyslexic students in grades6th-8th, we will utilize Scottish Rite's TAKE
FLIGHT program.

Strategy's Expected Result/Impact: Students will be assigned a class period to complete the program required
minutes.
Staff Responsible for Monitoring: Principal, Assistant Principal, Special Pops Coordinator, Dyslexia Coordinator
and Dyslexia Reading Interventionist

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 10 Details Reviews
Strategy 10: Identified 7th & 8th grade students will utilize iReady during the intervention class period for added support in
closing the students' reading gaps.

Strategy's Expected Result/Impact: Aided by the Reading  Instructional Specialist, student data will drive instruction
in the intervention class.
Staff Responsible for Monitoring: Principal, Assistant Principal, Reading Interventionist

Formative Summative
Nov Jan Mar June

    

Strategy 11 Details Reviews
Strategy 11: Provide and assign any Limited English Proficient (Beginner) student a Spanish-English dictionary for
academic support.

Strategy's Expected Result/Impact: Students will grow in their academic English.
Staff Responsible for Monitoring: Principal, Assistant Principal and Teachers.

Title I:
2.6
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Nov Jan Mar June
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Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 6: Develop and maintain an administration monitoring system

Evaluation Data Sources: Walkthroughs, sign in sheets, PLC Minutes

Strategy 1 Details Reviews
Strategy 1: Professional Learning Communities (PLCs) will be held weekly, to look at student data and plan effective
instruction.

Strategy's Expected Result/Impact: Teachers will plan effective lessons that scaffold or extend learning needs based
off of student data.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Administrators will conduct walkthroughs at least 5 times a week

Strategy's Expected Result/Impact: Increase the amount of time the administrator is in the classrooms
Staff Responsible for Monitoring: Principal, Assistant Principal

TEA Priorities:
Recruit, support, retain teachers and principals
 - 

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Teachers will use researched based resources approved through the administration.

Strategy's Expected Result/Impact: Ensure that high quality materials are used to increase student achievement
Staff Responsible for Monitoring: Principal, Assistant Superintendent of Curriculum and Instruction

Formative Summative
Nov Jan Mar June
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Strategy 4 Details Reviews
Strategy 4: Administration will use TTESS to  provide feed back during pre-conferences, observations, walkthroughs, and
post conferences that will increase/maintain effective instruction throughout campus and content.

Strategy's Expected Result/Impact: Ensure the high quality instruction positively impacts learning in the students.
Staff Responsible for Monitoring: Principal, Assistant Principal, Assistant Superintendent of Curriculum and
Instruction

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: Administration will provide constructive feedback on weekly lessons, aimed to increase instructional delivery
and rigor.

Strategy's Expected Result/Impact: Feedback will increase high rigor to increase the number of students achieving
Meets and Masters on STAAR.
Staff Responsible for Monitoring: Principal, Assistant Principal, Assistant Superintendent of Curriculum and
Instruction

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Stanton Middle School Administration will attend Texas Instructional Leadership (TIL) training through region
18.

Strategy's Expected Result/Impact: Principal and Assistant Principal will be trained in the Best Practices that will
positively impact teaching and learning for increased rigor in the classroom.
Staff Responsible for Monitoring: Principal, Assistant Principal, Assistant Superintendent of Curriculum and
Instruction

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing
schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 7: Stanton Middle School will increase math STAAR Meets performance by 10 points.

Evaluation Data Sources: Benchmarks, DMAC Reports, IXL and IReady

Strategy 1 Details Reviews
Strategy 1: Stanton Middle School will use IXL 30 minutes a week to help close performance gaps and provide
acceleration for students in order to help them prepare for the math STAAR exam.

Strategy's Expected Result/Impact: Increased student performance on STAAR 2.0.
Staff Responsible for Monitoring: Teachers, Principal

TEA Priorities:
Build a foundation of reading and math
 - 

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Stanton Middle School will provide TI-84 Calculators for every 8th grade and Algebra I student to be used in
class and to be checked out for use at home.  We will provide training for students and teachers on how to use the
calculators and help our students be more successful on the math STAAR.

Strategy's Expected Result/Impact: The use of the graphing calculator will increase student performance on the
STAAR.
Staff Responsible for Monitoring: MS Assistant Principal and Math Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Goal 1: Stanton Middle School will increase student academic achievement on the State of
Texas Assessment of Academic Readiness.

Performance Objective 8: Stanton Middle School will provide several CTE courses for enrichment of educational experiences.

Evaluation Data Sources: Walkthroughs, student products, attendance

Strategy 1 Details Reviews
Strategy 1: 7th Grade students, not needing math/reading intervention courses, will be enrolled in College and Career
Readiness classes.

Strategy's Expected Result/Impact: Students will investigate careers in technology and colleges that train students to
be prepared for the careers.
Staff Responsible for Monitoring: Principals, Assistant Principals and CTE teachers

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: 8th Grade students, not needing math/reading intervention courses, will be enrolled in one or two of the
following CTE courses,  Professional Communication and/or Principles of Audio/Visual Technology.

Strategy's Expected Result/Impact: Students will investigate further careers in technology by working deeper in
several areas.
Staff Responsible for Monitoring: Principals, Assistant Principals and CTE teachers

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Students enrolled in College and Career Readiness will use Virtual Jobs online curriculum to supplement the
teachers lessons and instructional goals.

Strategy's Expected Result/Impact: Students will investigate careers in technology and learn to apply, interview and
write resumes/letters for the jobs.
Staff Responsible for Monitoring: Principals, Assistant Principals and CTE teachers

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college, Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Students enrolled in College and Career Readiness will take a college campus tour at least 1 time in the school
year of a local University or Junior College.

Strategy's Expected Result/Impact: Students will see the courses, classrooms and options available at the college
level for the careers they are investigating.
Staff Responsible for Monitoring: Principals, Assistant Principals and CTE teachers

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Students  enrolled in Professional Communication will use eDynamic online curriculum to supplement the
teachers lessons and instructional goals.

Strategy's Expected Result/Impact: Students will learn to apply, interview and write resumes/letters for future jobs,
as well as, effective means of communication in a professional setting.
Staff Responsible for Monitoring: Principals, Assistant Principals and CTE teachers

Title I:
2.5
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and
Assessments, Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Students enrolled in Life Skills will use board approved CTE Job Ready, Life Ready Curriculum.

Strategy's Expected Result/Impact: Students with Special needs will learn skills to prepare them for the workforce
after High School.
Staff Responsible for Monitoring: Principal, Assistant Principal and Special Education Coordinator & Teacher

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Jan Mar June
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Strategy 7 Details Reviews
Strategy 7: To best meet the requirements of the Principles of A/V Tech students, they will use 2  IMacs, 2 IPads, a video
camera, a green screen and stage lights to produce the Buff Morning News.

Strategy's Expected Result/Impact: Students will write, edit, perform and produce the daily Buff Morning News
with minimal teacher direction in order to meet the requirements in the curriculum.
Staff Responsible for Monitoring: Principal, Assistant Principal and Teacher

Title I:
2.4, 2.5
 - TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Summative
Nov Jan Mar June
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Goal 2: Stanton Middle School will foster well-trained human capital in order to support student success and achievement.

Performance Objective 1: Hire and Retain Highly Qualified Teachers and Paraprofessionals

Evaluation Data Sources: Teacher certificates, Professional Development Certificates, and Purchase orders

Strategy 1 Details Reviews
Strategy 1: SMS will attend job fairs to recruit highly effective teachers.

Strategy's Expected Result/Impact: Find quality applicants to fill open positions.
Staff Responsible for Monitoring: Principal and Administration

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Provide staff development in order to extend teacher knowledge.

Strategy's Expected Result/Impact: Teachers will attend subject level professional development to increase subject
knowledge and instruction.
Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Provide and purchase supplies and materials to improve classroom environment and learning.

Strategy's Expected Result/Impact: Ensure teachers have the necessary items to conduct rigorous lessons.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: All staff will attend training for professional development updates.

Strategy's Expected Result/Impact: Keep staff current on best practices to support teaching and learning.
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Jan Mar June

    

Strategy 5 Details Reviews
Strategy 5: All paraprofessionals will be trained and meet Highly Qualified status by trained district personal.

Strategy's Expected Result/Impact: Staff will be up to date in needed knowledge and training for effectively
fulfilling job.
Staff Responsible for Monitoring: Principal and Administration

Formative Summative
Nov Jan Mar June
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Strategy 6 Details Reviews
Strategy 6: All first year teachers will be assigned a mentor teacher that has attended the Mentor Training through Region
18.

Strategy's Expected Result/Impact: Retain Highly Qualified and Effective teachers.
Staff Responsible for Monitoring: Principal, Assistant Principal and Mentor/mentee teachers

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 2: Strategic Staffing, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Campus-wide Theme of "Out of this World" to build teacher morale.

Strategy's Expected Result/Impact: Teachers will enjoy their work environment.
Formative Summative

Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Stanton Middle School will provide a healthy, safe, and secure system for staff, students, and community to provide the best possible environment for
learning.

Performance Objective 1: Teachers and students will be celebrated for helping the campus community.

Evaluation Data Sources: Morning announcements, Certificates, Pep Rally attendance and Pictures on bulletin board

Strategy 1 Details Reviews
Strategy 1: There will be a student of the week, per grade level, identified for meeting our Buff PRIDE.

Strategy's Expected Result/Impact: Create a culture where students have pride in their school and doing the right
things to improve the culture and their own learning.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Monthly teacher appreciation activities to thank them for all their dedicated work.

Strategy's Expected Result/Impact: Create an atmosphere of appreciation  for all teachers' hard work.
Staff Responsible for Monitoring: Principal and Dean of Students

Formative Summative
Nov Jan Mar June
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Goal 3: Stanton Middle School will provide a healthy, safe, and secure system for staff, students, and community to provide the best possible environment for
learning.

Performance Objective 2: Stanton Middle School will provide a safe learning environment.

Evaluation Data Sources: Discipline Referrals, ISS placements, Emergency Drills logs, Perimeter Door check and student participation

Strategy 1 Details Reviews
Strategy 1: School will have a School Resource Officer

Strategy's Expected Result/Impact: Provide a safe environment and provide knowledge to student population.
Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Teachers will review the Code of Conduct and the campus wide Discipline plan, Buff's PRIDE,  at the
beginning of the year.

Strategy's Expected Result/Impact: Ensure students and teachers know conduct expectations.
Staff Responsible for Monitoring: Principal, Assistant Principal and Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Life Center will come present to students.

Strategy's Expected Result/Impact: Provide presentation on sex education.
Staff Responsible for Monitoring: Nurse

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Students, staff, and parents will be informed on procedures to report bullying and the Bullying Program "STOP
IT"

Strategy's Expected Result/Impact: Knowledge on how to report bullying on campus.
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Jan Mar June
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Strategy 5 Details Reviews
Strategy 5: Emergency Operation Plans and Crisis Plans will be updated

Strategy's Expected Result/Impact: Ensure proper procedures are followed in emergency situations.
Staff Responsible for Monitoring: Principal, Assistant Principal

Formative Summative
Nov Jan Mar June

    

Strategy 6 Details Reviews
Strategy 6: Classrooms will be provided with Campus Emergency Operation Plan

Strategy's Expected Result/Impact: Ensure students and teachers follow emergency procedures depending on
location.
Staff Responsible for Monitoring: Principal, Assistant Principal

Formative Summative
Nov Jan Mar June

    

Strategy 7 Details Reviews
Strategy 7: Student will take a Digital Citizenship course by the end of the year.

Strategy's Expected Result/Impact: Ensure student understand the importance of a digital footprint and how to
interact online.
Staff Responsible for Monitoring: Administration

Formative Summative
Nov Jan Mar June

    

Strategy 8 Details Reviews
Strategy 8: Student presentation on the dangers of vaping and Fentanyl 6th-12th.

Strategy's Expected Result/Impact: Students will make healthy choices and not vape and/or use drugs.
Staff Responsible for Monitoring: Principal, Assistant Principal and Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 9 Details Reviews
Strategy 9: Youth Awareness of Mental Health (YAM), provided by Texas Tech University for all 8th graders annually, to
teach them about their own social and emotional health, including sucide awareness.  The YAM program will further teach
students appropriate coping skills and resiliency.

Strategy's Expected Result/Impact: Students will develop coping skills and resiliency to manage their own social
and emotional mental wellness.
Staff Responsible for Monitoring: Principal and Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 10 Details Reviews
Strategy 10: The Middle School Counselor uses Suite 360 to teach lessons on character and social emotional topics.

Strategy's Expected Result/Impact: Students will develop good character towards themselves, others and
community.
Staff Responsible for Monitoring: Principal and Counsleor

Formative Summative
Nov Jan Mar June
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Strategy 11 Details Reviews
Strategy 11: All SISD staff will receive Suicide Prevention training through ASK+ at the beginning of each school year.
Students, as appropriate, will receive suicide prevention guidance lessons from the campus counselors.

Strategy's Expected Result/Impact: Education about dating violence and safety protocols
Staff Responsible for Monitoring: District/Campus Admin

Formative Summative
Nov Jan Mar June

    

Strategy 12 Details Reviews
Strategy 12: SISD will offer training  for sexual abuse, and sex trafficking to students, and dating violence.

Strategy's Expected Result/Impact: Increased awareness and skills to be contributing members of society.
Staff Responsible for Monitoring: Principal, Counselor

Formative Summative
Nov Jan Mar June

    

Strategy 13 Details Reviews
Strategy 13: The Director of School Security along with the campus counselors will be trained in conflict-resolution and
de-escalation techniques.

Strategy's Expected Result/Impact: Director of School Security will use techniques 100% of time for peaceful
outcomes.
Staff Responsible for Monitoring: Superintendent

Formative Summative
Nov Jan Mar June

    

Strategy 14 Details Reviews
Strategy 14: Partnered with Big Spring ISD, DAEP placements as defined by the SISD student Code of Conduct will be
applied consistently to provide a safe environment for staff and students.

Strategy's Expected Result/Impact: Decreased number of students requiring DAEP placement, increased feeling of
teacher safety and support
Staff Responsible for Monitoring: Campus Administration

Formative Summative
Nov Jan Mar June

    

Strategy 15 Details Reviews
Strategy 15: SISD will continue to partner with Big Spring ISD to provide services for students assigned to DAEP.

Strategy's Expected Result/Impact: SISD will continue to partner with Big Spring ISD to provide services for
students assigned to DAEP.
Staff Responsible for Monitoring: SISD will continue to partner with Big Spring ISD to provide services for students
assigned to DAEP.

Formative Summative
Nov Jan Mar June

    

Strategy 16 Details Reviews
Strategy 16: SISD will train all staff in Trauma Informed Care in the first 30 days of school.

Strategy's Expected Result/Impact: 100% of SISD staff will be trained in Trauma informed Care.
Staff Responsible for Monitoring: TEA Training, Campus Administrators

Formative Summative
Nov Jan Mar June
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Goal 3: Stanton Middle School will provide a healthy, safe, and secure system for staff, students, and community to provide the best possible environment for
learning.

Performance Objective 3: Student Council will develop activities that seek to encourage a positive school culture of service.

Evaluation Data Sources: Sign-in logs, Meeting calendars, Service Projects

Stanton Middle School
Generated by Plan4Learning.com 42 of 50 

Campus #156902041
October 31, 2024 9:38 AM



Goal 4: Stanton Middle School will promote shared partnerships of students, parents, schools, community, and business.

Performance Objective 1: Increase Parent Involvement at school functions

Evaluation Data Sources: Sign-In Sheets

Strategy 1 Details Reviews
Strategy 1: Hold a parent meeting to explain Title 1 program and provide information on campus accountability status

Strategy's Expected Result/Impact: Ensure parents are aware of campus standing in terms of accountability.
Staff Responsible for Monitoring: Principal and Assistant Principal

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Hold a parent Student Success Initiative meeting for 8th grade parents.

Strategy's Expected Result/Impact: Ensure parents are aware of expectations for passing 8th grade to High School.
Staff Responsible for Monitoring: Principal and Assistant Principal

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Hold orientation meetings at the beginning of the school year.

Strategy's Expected Result/Impact: Provide parents and students updates to campus rules, times, student schedules
and policies.
Staff Responsible for Monitoring: Principal and Assistant Principal

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Hold at least two Parent-Teacher conference/call/email with each parent. (One per semester)

Strategy's Expected Result/Impact: Provide parents and teachers time to discuss student progress.
Staff Responsible for Monitoring: Principal, Assistant Principal, and Teachers

Formative Summative
Nov Jan Mar June
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Goal 4: Stanton Middle School will promote shared partnerships of students, parents, schools, community, and business.

Performance Objective 2: Increase communication between school and parents

Evaluation Data Sources: Contact logs, handouts/flyers, and announcements

Strategy 1 Details Reviews
Strategy 1: Use written notices of upcoming meetings and events.

Strategy's Expected Result/Impact: Keep parents and community informed in a timely manner.
Staff Responsible for Monitoring: Principal, Assistant Principal, Campus Secretary, teachers

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Use of technology to promote meetings and events through Facebook, Remind 101, SportsYou, parent
newsletter and Stanton ISD website.

Strategy's Expected Result/Impact: Provide instant means of communication to ensure prompt notification.
Staff Responsible for Monitoring: Principal, Assistant Principal, Campus Secretary, teachers

Formative Summative
Nov Jan Mar June

    

Strategy 3 Details Reviews
Strategy 3: Use of Google Classroom to provide reports of student progress.

Strategy's Expected Result/Impact: Provide parents updated progress reports without waiting for progress reports or
report cards.
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Contact Parents through mail and phone calls for attendance issues.

Strategy's Expected Result/Impact: Ensure parents are aware of attendance and attendance laws and measures.
Staff Responsible for Monitoring: Administration and Teachers

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Stanton Middle School will develop and implement a plan to increase the instructional use of mobile technology.

Performance Objective 1: Create a technology rich environment with one to one Chromebooks.

Evaluation Data Sources: Handbook, Lessons incorporating technology

Strategy 1 Details Reviews
Strategy 1: Have a Middle School Chromebook Student Handbook that addresses replacing, fixing and maintaining the
Chrome book assigned to student

Strategy's Expected Result/Impact: Campus will have a procedure and expectations handbook to cover the use of
technology in the building.
Staff Responsible for Monitoring: Principal, Dean of Students

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Purchase more chromebooks to meet the increase in enrollment.

Strategy's Expected Result/Impact: Students will all have access to technology to use in learning while in the
building.
Staff Responsible for Monitoring: Principal, Technology Department

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Stanton Middle School will maintain a budget that promotes effective and efficient operations, while promoting student success.

Performance Objective 1: Will stay with in budget.

Evaluation Data Sources: Budget

Strategy 1 Details Reviews
Strategy 1: All purchases will stay with in allotted budget.

Strategy's Expected Result/Impact: All monies will be allotted with budget.
Staff Responsible for Monitoring: Principal

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Stanton Middle School

Total SCE Funds: $0.00
Total FTEs Funded by SCE: 2.5
Brief Description of SCE Services and/or Programs

Personnel for Stanton Middle School

Name Position FTE

Celeste Dickinson 7th Grade ELAR Teacher 0.5

Chelcie Bauer 6th Grade ELAR Teacher 0.5

Linda Villa 6th Grade Math Teacher 0.5

Shawna DeLeon 6th Grade Math Teacher 0.5

Shelby Gray 6th Grade ELAR Teacher 0.5
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Title I Personnel
Name Position Program FTE

Dan Arista Math Intervention ESSER III 1.0

Michelle Holt Teacher Title I 1.0

Stacey McCain Math Support and Intervention ESSER III 1.0
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2024-2025 Campus Site-Based Committee
Committee Role Name Position
Nurse Jaclyn Denson Nurse

Community Member David Butler Community

Classroom Teacher Dan Arista Math Intervention

Classroom Teacher Kristi Stalvey PE/Athletics/Electives

Classroom Teacher Shawna DeLeon 8th Grade Math Teacher

Parent D'Lee Cook Parent

Classroom Teacher Jacob Nichols 7th Grade Science

Classroom Teacher Ted Hallford 6th Grade S.S.

Classroom Teacher Michelle Holt 7th Grade ELAR

Business Representative Alex Shafer Business

Administrator Lacey Emerson Dean of Students

Administrator Nicole Collier Principal
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Addendums
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 b
e 

vi
ew

ed
 in

 th
e 

ca
m

pu
s 

im
pr

ov
em

en
t p

la
n.

 T
he

 s
ta

te
 a

ss
es

sm
en

ts
 (S

TA
AR

 a
nd

 S
TA

AR
 E

O
C)

 a
re

 u
se

d 
as

 s
um

m
at

iv
e 

ev
al

ua
tio

n 
cr

ite
ria

. T
he

 

fo
llo

w
in

g 
ar

e 
ac

tiv
iti

es
 s

up
pl

em
en

te
d 

w
ith

 S
CE

 fu
nd

s: 
D

AE
P,

 in
te

rv
en

tio
n 

so
ftw

ar
e,

 in
te

rv
en

tio
n 

te
ac

he
rs

, e
xt

en
de

d 
da

y 
pr

es
ch

oo
l a

nd
 tu

to
ria

ls.
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As

 re
qu

ire
d 

by
 T

EC
, S

ec
. 2

9.
08

1(
b)

(1
), 

St
an

to
n 

M
id

dl
e 

Sc
ho

ol
ev

al
ua

te
s 

th
e 

ef
fe

ct
iv

en
es

s 
of

 it
s 

st
at

e 
co

m
pe

ns
at

or
y 

ed
uc

at
io

n 
pr

og
ra

m
, t

he
 

re
su

lts
 o

f w
hi

ch
 a

re
 in

cl
ud

ed
 in

 th
is

 a
dd

en
du

m
. T

he
 e

va
lu

at
io

n 
al

lo
w

s 
th

e 
ca

m
pu

s 
to

 fo
cu

s 
re

so
ur

ce
s 

on
 th

e 
st

ra
te

gi
es

 a
nd

 g
oa

ls
 th

at
 w

ill
 m

os
t l

ik
el

y 

im
pa

ct
 th

e 
ac

hi
ev

em
en

t o
f s

tu
de

nt
s 

at
 ri

sk
 o

f d
ro

pp
in

g 
ou

t o
f s

ch
oo

l. 
In

 a
cc

or
da

nc
e 

w
ith

 T
EC

, §
29

.0
81

(b
-3

), 
th

e 
di

st
ric

t h
ol

ds
 a

n 
an

nu
al

 p
ub

lic
 

he
ar

in
g 

to
 d

isc
us

s 
th

e 
re

su
lts

 o
f t

he
 S

CE
 p

ro
gr

am
 e

va
lu

at
io

n.
 S

ta
te

 C
om

pe
ns

at
or

y 
Ed

uc
at

io
n 

re
so

ur
ce

s 
ar

e 
re

di
re

ct
ed

 w
he

n 
ev

al
ua

tio
ns

 in
di

ca
te

 th
at

 

pr
og

ra
m

s 
an

d/
or

 s
er

vi
ce

s 
ar

e 
un

su
cc

es
sf

ul
 in

 p
ro

du
ci

ng
 d

es
ire

d 
re

su
lts

 fo
r s

tu
de

nt
s 

at
 ri

sk
 o

f d
ro

pp
in

g 
ou

t o
f s

ch
oo

l. 
 

Th
e 

Te
xa

s 
Ed

uc
at

io
n 

Co
de

 d
oe

s 
no

t s
pe

ci
fy

 th
e 

m
in

im
um

 s
ta

nd
ar

d 
or

 d
es

ig
n 

fo
r a

n 
ev

al
ua

tiv
e 

pr
oc

es
s; 

ho
w

ev
er

, S
ta

nt
on

 M
id

dl
e 

Sc
ho

ol
 

ch
oo

se
s 

to
 u

se
 a

 c
om

bi
na

tio
n 

of
 tw

o 
ty

pe
s 

of
 e

va
lu

at
io

n 
m

et
ric

: c
on

tin
uo

us
 im

pr
ov

em
en

t a
nd

 p
er

fo
rm

an
ce

 d
at

a.
 C

on
tin

uo
us

 im
pr

ov
em

en
t i

s 

ev
al

ua
te

d 
th

ro
ug

h 
th

e 
fo

rm
at

iv
e 

pr
oc

es
se

s 
de

sc
rib

ed
 in

 th
e 

“P
ro

gr
am

s 
an

d 
Se

rv
ic

es
” s

ec
tio

n 
of

 th
e 

ad
de

nd
um

. P
er

fo
rm

an
ce

 d
at

a 
is 

ev
al

ua
te

d 

th
ro

ug
h 

da
ta

 a
na

ly
sis

 o
f s

ta
te

 a
ss

es
sm

en
ts

 a
s 

pa
rt

 o
f t

he
 s

um
m

at
iv

e 
ev

al
ua

tio
n 

pr
oc

es
s. 

 B
y 

ta
ki

ng
 a

 s
tu

de
nt

-n
ee

ds
 a

pp
ro

ac
h 

to
 e

va
lu

at
io

n,
 th

e 

pr
im

ar
y 

pu
rp

os
e 

of
 c

on
tin

uo
us

 im
pr

ov
em

en
t b

ec
om

es
 th

e 
m

et
ho

d 
to

 s
up

po
rt

 le
ar

ni
ng

 th
at

 le
ad

s 
to

 e
ffe

ct
iv

e 
st

ud
en

t-
ce

nt
er

ed
 d

ec
isi

on
-m

ak
in

g 
an

d 

ef
fic

ie
nt

 c
am

pu
s-

w
id

e 
pr

ac
tic

es
. 

U
si

ng
 d

at
a-

in
fo

rm
ed

 d
ec

isi
on

s 
to

 d
riv

e 
in

st
ru

ct
io

n,
 im

pr
ov

e 
st

ud
en

t a
nd

 s
ch

oo
l p

er
fo

rm
an

ce
, a

nd
 c

lo
se

 a
ch

ie
ve

m
en

t g
ap

s 
is 

a 
pr

im
ar

y 
go

al

of
 th

e 
SC

E 
pr

og
ra

m
. D

ue
 to

 th
e 

Te
xa

s 
Ed

uc
at

io
n 

Ag
en

cy
’s 

on
go

in
g 

ef
fo

rt
s 

to
 c

us
to

m
iz

e 
da

ta
 p

ro
gr

am
s 

fo
r e

du
ca

tio
n-

sp
ec

ifi
c 

m
is

sio
ns

, d
at

a 

an
al

yt
ic

s 
ha

s 
be

co
m

e 
av

ai
la

bl
e 

to
 e

du
ca

to
rs

 w
ho

 a
re

 n
ot

 h
ig

hl
y 

tr
ai

ne
d 

in
 th

e 
fie

ld
 o

f s
ta

tis
tic

al
 a

na
ly

sis
. A

s 
pa

rt
 o

f t
he

 S
CE

 e
va

lu
at

io
n,

 th
e 

ca
m

pu
s 

st
af

f i
nt

eg
ra

te
s 

an
d 

ad
ap

ts
 d

at
a 

an
al

ys
is

 to
 p

ro
vi

de
 m

ea
ni

ng
fu

l i
nf

or
m

at
io

n 
th

at
 h

el
ps

 te
ac

he
rs

 a
nd

 a
dm

in
is

tr
at

or
s 

ad
ju

st
 to

 e
ac

h 
st

ud
en

t’s
 n

ee
ds

. 

W
hi

le
 c

ol
le

ct
in

g 
an

d 
or

ga
ni

zi
ng

 th
e 

da
ta

 is
 im

po
rt

an
t, 

th
e 

m
os

t p
ro

du
ct

iv
e 

w
or

k 
oc

cu
rs

 w
he

n 
st

ak
eh

ol
de

rs
 re

vi
ew

 a
nd

 d
isc

us
s 

th
e 

fin
di

ng
s 

an
d 

im
pl

ic
at

io
ns

. D
ee

p 
an

al
ys

is 
of

 th
e 

pe
rfo

rm
an

ce
 d

at
a 

al
lo

w
s 

th
e 

ca
m

pu
s 

st
af

f t
o 

se
ek

 p
at

te
rn

s 
an

d 
to

 p
ro

vi
de

 o
pp

or
tu

ni
tie

s 
fo

r s
tu

de
nt

 a
nd

 s
ch

oo
l 

gr
ow

th
, a

s 
w

el
l a

s 
to

 m
ak

e 
in

fo
rm

ed
 ju

dg
m

en
ts

 a
bo

ut
 te

ac
he

r e
ffe

ct
iv

en
es

s, 
te

ac
he

r e
va

lu
at

io
n 

an
d 

pr
of

es
si

on
al

 d
ev

el
op

m
en

t n
ee

ds
, t

ha
t t

ar
ge

t 

st
ra

te
gi

es
 fo

r a
ss

ist
in

g 
st

ud
en

ts
 id

en
tif

ie
d 

as
 b

ei
ng

 a
t r

isk
 o

f f
ai

lin
g 

or
 d

ro
pp

in
g 

ou
t o

f s
ch

oo
l. 
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Ca
m

pu
s

SC
E 

Bu
dg

et
Th

e 
di

st
ric

t b
us

in
es

s 
of

fic
e 

pr
ep

ar
es

 re
ve

nu
e 

pr
oj

ec
tio

ns
 fo

r a
ll 

fu
nd

s 
ba

se
d 

on
 s

ta
te

 fu
nd

in
g 

fo
rm

ul
as

 a
nd

 a
ss

ig
ne

d 
pr

op
er

ty
 v

al
ue

s, 

es
tim

at
es

 o
f l

oc
al

 ta
x 

re
ve

nu
e,

 e
nr

ol
lm

en
t p

ro
je

ct
io

ns
, a

nd
 o

th
er

 fa
ct

or
s. 

Th
e 

bu
sin

es
s 

of
fic

e 
co

or
di

na
te

s 
th

e 
bu

dg
et

 re
qu

es
t p

ro
ce

ss
 a

nd
 p

ro
vi

de
s 

ap
pr

ov
ed

 a
llo

ca
tio

ns
 to

 th
e 

ca
m

pu
se

s. 
St

an
to

n 
M

id
dl

e 
Sc

ho
ol

 is
 re

sp
on

sib
le

 fo
r t

he
 e

ffi
ci

en
t a

nd
 e

ffe
ct

iv
e 

ad
m

in
ist

ra
tio

n 
of

 a
llo

ca
te

d 
SC

E 
fu

nd
s 

th
ro

ug
h 

th
e 

ap
pl

ic
at

io
n 

of
 s

ou
nd

 m
an

ag
em

en
t p

ra
ct

ic
es

 a
nd

 a
ss

um
es

 re
sp

on
sib

ili
ty

 fo
r a

dm
in

ist
er

in
g 

th
es

e 
fu

nd
s 

in
 a

 m
an

ne
r c

on
sis

te
nt

 w
ith

 

un
de

rly
in

g 
ag

re
em

en
ts

, p
ro

gr
am

 o
bj

ec
tiv

es
, a

nd
 th

e 
te

rm
s 

an
d 

co
nd

iti
on

s 
of

 th
e 

SC
E 

bu
dg

et
 re

qu
ire

m
en

ts
 a

s 
ou

tli
ne

d 
in

 th
e 

Fi
na

nc
ia

l 

Ac
co

un
ta

bi
lit

y 
Sy

st
em

 R
es

ou
rc

e 
G

ui
de

 (F
AS

RG
). 

Th
e 

ac
co

un
tin

g 
pr

ac
tic

es
 o

f t
he

 d
ist

ric
t t

ha
t a

re
 im

pl
em

en
te

d 
by

 th
e 

ca
m

pu
se

s 
ar

e 
co

ns
is

te
nt

 w
ith

 

co
st

 p
rin

ci
pl

es
 a

nd
 p

ro
vi

de
 fo

r a
de

qu
at

e 
do

cu
m

en
ta

tio
n 

to
 s

up
po

rt
 c

os
ts

 c
ha

rg
ed

 to
 th

e 
SC

E 
bu

dg
et

.

St
an

to
n 

M
id

dl
e 

Sc
ho

ol
do

es
 n

ot
 u

se
 S

CE
 fu

nd
s 

to
 p

ro
vi

de
 p

ro
gr

am
 a

ct
iv

iti
es

, p
ro

gr
am

 p
er

so
nn

el
, o

r p
ro

gr
am

 m
at

er
ia

ls 
th

at
 a

re
 re

qu
ire

d 
by

 

fe
de

ra
l l

aw
, s

ta
te

 la
w

 o
r S

ta
te

 B
oa

rd
 o

f E
du

ca
tio

n 
ru

le
. T

he
 c

am
pu

s 
us

es
 S

CE
 fu

nd
s 

on
ly

 to
 p

ro
vi

de
 p

ro
gr

am
s 

an
d/

or
 s

er
vi

ce
s 

th
at

 s
up

pl
em

en
t t

he
 

re
gu

la
r e

du
ca

tio
n 

pr
og

ra
m

 s
o 

th
at

 s
tu

de
nt

s 
at

 ri
sk

 o
f d

ro
pp

in
g 

ou
t o

f s
ch

oo
l c

an
 s

uc
ce

ed
 in

 s
ch

oo
l. 

Al
l S

CE
 e

xp
en

di
tu

re
s 

ar
e 

(1
) r

ea
so

na
bl

e 
an

d 

ne
ce

ss
ar

y,
 (2

) a
lig

ne
d 

to
 th

e 
in

te
nt

 o
f S

CE
, (

3)
 s

up
pl

em
en

ta
l t

o 
th

e 
ca

m
pu

s’s
 re

gu
la

r e
du

ca
tio

n 
pr

og
ra

m
s 

w
ith

 c
om

pe
ns

at
or

y,
 in

te
ns

iv
e,

 a
nd

/o
r 

ac
ce

le
ra

te
d 

in
st

ru
ct

io
n,

 (4
) s

up
pl

em
en

ta
l t

o 
ot

he
r f

ed
er

al
 a

nd
 s

ta
te

 p
ro

gr
am

s 
an

d 
th

e 
re

gu
la

r e
du

ca
tio

n 
pr

og
ra

m
 o

ffe
re

d 
to

 a
ll 

st
ud

en
ts

, (
5)

 

di
sc

lo
se

d 
in

 th
e 

CI
P 

be
fo

re
 S

CE
 fu

nd
s 

w
er

e 
ex

pe
nd

ed
, (

6)
 w

ill
 e

nh
an

ce
 th

e 
ac

ad
em

ic
 p

er
fo

rm
an

ce
 o

f a
t-

ris
k 

st
ud

en
ts

, (
7)

 a
nd

 th
ei

r u
sa

ge
 o

f f
un

ds
 

ev
al

ua
te

d.
 S

CE
 re

so
ur

ce
s 

ar
e 

re
di

re
ct

ed
 w

he
n 

ev
al

ua
tio

ns
 in

di
ca

te
 th

at
 p

ro
gr

am
s 

an
d/

or
 s

er
vi

ce
s 

ar
e 

un
su

cc
es

sf
ul

 in
 p

ro
du

ci
ng

 d
es

ire
d 

re
su

lts
 fo

r 

st
ud

en
ts

 a
t r

isk
 o

f d
ro

pp
in

g 
ou

t o
f s

ch
oo

l. 

Th
e 

ca
m

pu
s 

su
ffi

ci
en

tly
 b

ud
ge

ts
 s

pe
ci

fic
 fu

nd
s 

fo
r a

cc
el

er
at

ed
 in

st
ru

ct
io

n.
 D

ire
ct

 p
ro

gr
am

 e
xp

en
di

tu
re

s 
of

 s
ta

te
 c

om
pe

ns
at

or
y 

ed
uc

at
io

n 

fu
nd

s 
at

 S
ta

nt
on

 M
id

dl
e 

Sc
ho

ol
: 1

) s
up

po
rt

 th
e 

in
te

nt
 a

nd
 p

ur
po

se
 o

f t
he

 p
ro

gr
am

, 2
) a

re
 a

llo
w

ab
le

 u
nd

er
 s

ta
tu

te
 a

nd
 g

ui
da

nc
e,

 a
nd

 3
) a

nd
 a

re
 

re
la

te
d 

to
 s

pe
ci

fic
 in

te
rv

en
tio

ns
 id

en
tif

ie
d 

in
 th

e 
ca

m
pu

s 
im

pr
ov

em
en

t p
la

n.
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Co
or

di
na

tio
n 

of
 F

un
di

ng
Fe

de
ra

l a
nd

 s
ta

te
 g

ov
er

nm
en

t a
ge

nc
ie

s 
pr

ov
id

e 
an

 a
bu

nd
an

ce
 o

f p
ro

gr
am

 fu
nd

in
g,

 a
nd

 th
e 

m
os

t e
ffi

ci
en

t u
se

 o
f t

hi
s 

fu
nd

in
g 

is
 th

ro
ug

h 

co
or

di
na

tio
n 

of
 e

ffo
rt

s 
to

 e
ns

ur
e 

th
at

 d
up

lic
at

io
n 

is 
ke

pt
 to

 a
 m

in
im

um
 a

nd
 a

ct
iv

iti
es

 a
re

 s
ha

re
d 

am
on

g 
th

e 
pr

og
ra

m
 b

en
ef

ic
ia

rie
s—

st
ud

en
ts

 in
 a

t 

ris
k 

si
tu

at
io

ns
.  

Su
pp

le
m

en
ta

l F
ed

er
al

 F
un

ds
 

Ti
tle

 I,
 P

ar
t A

 (F
un

d 
21

1)
—

Fu
nd

in
g 

pr
ov

id
es

 s
up

pl
em

en
ta

l r
es

ou
rc

es
 to

 h
el

p 
sc

ho
ol

s 
w

ith
 h

ig
h 

co
nc

en
tr

at
io

ns
 o

f s
tu

de
nt

s 
fro

m
 lo

w
-in

co
m

e 
fa

m
ili

es
 

ac
qu

ire
 th

e 
kn

ow
le

dg
e 

an
d 

sk
ill

s 
in

 th
e 

st
at

e 
co

nt
en

t s
ta

nd
ar

ds
 a

nd
 to

 m
ee

t t
he

 s
ta

te
 s

tu
de

nt
 p

er
fo

rm
an

ce
 s

ta
nd

ar
ds

.  

Ti
tle

 II
, P

ar
t A

 (F
un

d 
25

5)
—

 T
hi

s 
pr

og
ra

m
 in

cr
ea

se
s 

st
ud

en
t a

ch
ie

ve
m

en
t t

hr
ou

gh
 im

pr
ov

in
g 

te
ac

he
r a

nd
 p

rin
ci

pa
l q

ua
lit

y 
an

d 
in

cr
ea

sin
g 

th
e 

nu
m

be
r o

f h
ig

hl
y 

qu
al

ifi
ed

 te
ac

he
rs

 in
 c

la
ss

ro
om

s 
an

d 
hi

gh
ly

 q
ua

lif
ie

d 
pr

in
ci

pa
ls

 in
 s

ch
oo

ls
. 

Ti
tle

 IV
, P

ar
t A

 (S
tu

de
nt

 S
up

po
rt

 a
nd

 A
ca

de
m

ic
 E

nr
ic

hm
en

t (
Fu

nd
 2

89
) –

 S
SA

EP
 is

 to
 im

pr
ov

e 
st

ud
en

ts
' a

ca
de

m
ic

 a
ch

ie
ve

m
en

t b
y 

pr
ov

id
in

g 
al

l 

st
ud

en
ts

 w
ith

 a
cc

es
s 

to
 a

 w
el

l-r
ou

nd
ed

 e
du

ca
tio

n;
 im

pr
ov

e 
sc

ho
ol

 c
on

di
tio

ns
 fo

r s
tu

de
nt

 le
ar

ni
ng

; a
nd

 im
pr

ov
e 

th
e 

us
e 

of
 te

ch
no

lo
gy

.  

ES
SE

R 
III

 (F
un

d 
28

2)
—

 T
he

 in
te

nt
 a

nd
 p

ur
po

se
 o

f t
he

se
 fu

nd
s 

is
 to

 h
el

p 
sa

fe
ly

 re
op

en
 a

nd
 s

us
ta
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STANTON MIDDLE SCHOOL 
State Compensatory Education Program Addendum 

 
Fiscal, School Year 2023-2024 

Special section of the campus improvement plan developed to document the activities, budget, and evaluation of 
the state compensatory education program designed to meet the specific needs of at-risk students 
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STATE COMPENSATORY EDUCATION PROGRAM OF STANTON MIDDLE SCHOOL 
To comply with  Texas Education Code (TEC) Sec. 11.252, Stanton Middle School annually reviews and revises campus improvement plan, and 

conducts a comprehensive needs assessment to, “guide district and campus staff in the improvement of student performance for all student groups 
in order to attain state standards in respect to achievement indicators.” This addendum to the improvement plan reflects the continuous nature of 
the needs assessment process to enhance academic improvement as well as provide a review of the State Compensatory Education (SCE) program 
to ensure fidelity in fiscal efficiency and programmatic effectiveness.  

The addendum outlines the following information:  
• The comprehensive needs assessment process 
• State criteria to identify at-risk students 
• Campus demographics  
• Students identified for the SCE program by State criterion 
• State assessment data – STAAR and STAAR End of Course (EOC), 2022-2023  
• Addressing Achievement Gaps of Educationally Disadvantaged and At-Risk Students 
• SCE programs and services 
• SCE Program evaluation, 2022-2023 
• Campus SCE budget 
• Coordination of Funding 
• Supplemental Federal Funds 
• Supplemental State Funds 

Texas House Bill 3 (HB3), as passed by the 86th Texas Legislature, determined that the purpose of the State Compensatory Education 
allotment is to provide school districts and open-enrollment charter schools with funding for supplemental programs and services designed to 
eliminate any disparity in performance on assessment instruments [currently, the STAAR and STAAR EOC exams] administered under the TEC, 
Subchapter B, Chapter 39.023(c), or disparity in the rates of high school completion between: (1) students who are educationally disadvantaged and 
students who are not educationally disadvantaged; and (2) students at risk of dropping out of school, as defined by the TEC Sec. 29.081, and all 
other students.  
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The primary source of state funding for Texas school districts is the Foundation School Program (FSP). State Compensatory Education Funds 
are reported on the Summary of Finance of the School District State Aid Reports under program intent code (PIC) 24. The statute requires that at 
least 55 percent of SCE funds be allocated for the direct instruction of at-risk students.  

Comprehensive Needs Assessment Process 
An annual needs assessment is conducted at both the district and campus levels.  As defined in TEC Sec. 11.251, 11.252 and 11.252, Stanton 

Middle School utilizes a site-based decision-making committee comprised of administrators, teachers, at least one professional staff with the 
primary responsibility for serving students with disabilities, parents, community members, and business representatives. The comprehensive needs 
assessment process is conducted to identify the strengths and weaknesses of existing programs, practices, procedures, and activities; and ensure 
that the use of resources is strategically planned, aligned, supplemental and cost effective. Data utilized during the comprehensive needs 
assessment process is disaggregated by all student groups served by the campus within the categories of ethnicity, socioeconomic status, and 
populations served by special programs, including students in special education programs. The needs assessment process determines the 
measurable campus performance objectives for all appropriate student achievement indicators for all student populations.  

State Criteria to Identify At-Risk Students 
The TEC Sec. 29.081 utilizes the following criteria to define a student as “at risk of dropping out of school” in PEIMS if the student is under 

twenty-six years of age and who:  
1. Was not advanced from one grade level to the next for one or more school years [even if by parent choice] 
2. If the student is in grade 7, 8, 9, 10, 11, or 12, did not maintain an average equivalent to 70 on a scale of 100 in two or more 

subjects in the foundation curriculum during a semester in the preceding or current school year or is not maintaining such an 
average in two or more subjects in the foundation curriculum in the current semester 

3. Did not perform satisfactorily on an assessment instrument administered to the student under TEC, Subchapter B, Chapter 39, and 
who has not in the previous or current school year subsequently performed on that instrument or another appropriate instrument 
at a level equal to at least 110 percent of the level of satisfactory performance on that instrument [once identified by this criterion, 
the student remains “at risk” their entire K-12 education] 

4. If the student is in prekindergarten, kindergarten, or grade 1, 2, or 3, did not perform satisfactorily on a readiness test or 
assessment instrument administered during the current school year 

5. Is pregnant or is a parent 



 
 

Stanton Middle School  3 SAFE Services, LLC. ©2023 

6. Has been placed in an alternative education program in accordance with Section 37.006 during the preceding or current school 
year 

7. Has been expelled in accordance with Section 37.007 during the preceding or current school year 
8. Is currently on parole, probation, deferred prosecution, or other conditional release 
9. Was previously reported in Public Education Information Management System (PEIMS) to have dropped out of school [once 

identified by this criterion, the student remains “at risk” their entire K-12 education] 
10. Is a student of limited English proficiency, as defined by Section 29.052 
11. Is in the custody or care of the Department of Family and Protective Services or has, during the current school year, been referred 

to the department by a school official, officer of the juvenile court, or law enforcement official 
12. Is homeless, as defined by 42 U.S.C. Section 11302, and its subsequent amendments 
13. Resided in the preceding school year or resides in the current school year in a residential placement facility in the district, 

including a detention facility, substance abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, cottage 
home operation, specialized child-care home, or general residential operation 

14. Has been incarcerated or has a parent or guardian who has been incarcerated, within the lifetime of the student, in a penal 
institution as defined by Section 1.07, Penal Code  

15. Is enrolled in a school district or open-enrollment charter school, that is designated as a dropout recovery school under Section 
39.0548. 

Stanton Middle School continually identifies and documents students who are at risk of dropping out of school. Procedures are in place to 
ensure accurate coding of student demographic information into the Public Information Management System (PEIMS) during initial registration, 
upon receipt of state assessment scores, during PEIMS reviews in preparation for snapshot date and as necessary to ensure accurate data. Stanton 
Middle School regularly monitors individual student performance throughout the school year to determine updated eligibility for SCE services 
specific to that students’ identified needs.  This process ensures that students who are initially identified within an “at risk” category after the school 
year begins will receive the necessary SCE services. It likewise ensures that students who no longer meet one of the statutory requirements will be 
exited from the program as applicable to the identifier itself.  
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Campus Demographics 
According to the TEA Texas Performance Reporting System, Stanton Middle School has a total student population of 254 students. Of the 

total population of students, ethnic distributions are as follows: 0.8% African American, 66.9% Hispanic, 30.3% White, 1.6% American Indian, 0.0% 
Asian, 0.0% Pacific Islander and 0.4% Two or More Races. Additional identifiers of the total population include: 51.6% Economically Disadvantaged, 
48.4% Non-Educationally Disadvantages, 8.7% Emergent Bilingual and English Learners, and 1.7% with discipline placements. Specific to the intent 
and purpose of SCE program support, 58.7% of students are considered at risk. 

Students Identified for SCE Program by State Criterion 
The following table represents the number and percentage of students identified in each of the fifteen “at-risk” categories.  Depending on 

the indicator, students can be counted in more than one category.  

 

Grade 
Level

Total 
Enrollment

Percentage of 
Enrollment # % # % # % # % # % # % # %

6 75 32% 5 7% 23 31% 0 0% 6 8% 1 1% 0 0%
7 81 34% 1 1% 15 19% 24 30% 1 1% 6 7% 0 0% 1 1%
8 81 34% 2 2% 13 16% 28 35% 3 4% 7 9% 0 0% 0 0%

Totals 237 100% 3 1% 33 14% 75 32% 4 2% 19 8% 1 0% 1 0%

Residential 
Placement

Stanton Middle School LEP DPRS<70 Average Not 
Advanced

Failed 
STAAR

AEP
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 State Assessment Data – STAAR and STAAR EOC, 2022-2023 
On August 16, 2023, the Texas Education Agency (TEA) released the 2023 Grades 3-8 State of Texas Assessments of Academic Readiness 

(STAAR) results. The results included exams in mathematics and reading for grades 6–8, 8th grade science and 8th grade social studies. Students 
received a STAAR performance label of Masters Grade Level, Meets Grade Level, Approaches Grade Level, or Did Not Meet Grade Level. Masters 
Grade Level (passing) indicates that students are expected to succeed in the next grade with little or no academic intervention. Meets Grade Level 
(passing) indicates that students will have a high likelihood of success in the next grade but may still need some short-term, targeted academic 
intervention. Approaches Grade Level (passing) identifies students who are likely to succeed in the next grade with targeted academic intervention. 
Does Not Meet Grade Level (not passing) identify students who are unlikely to succeed in the next grade or course without significant, ongoing 
academic intervention. The STAAR assessment data used for the tables presented was made available from the TEA Analytic Portal.  

The Texas Education Code, Section 28.0211, requires that all students who do not achieve Approaches or higher on STAAR grades 3 through 
8 or EOC assessments be provided with accelerated instruction. Stanton Middle School’s accelerated instruction courses provided with SCE funds: 

• Are assigned a TIA-designated teacher for the subsequent school year in the applicable subject area;  
OR 

• Are provided for a total of not less than 15 or 30 hours (depending on student performance) either during the summer or at least once per 
week during the regular school year; 

• Are limited to two subjects per year, prioritizing Math and Reading/Language Arts; 
• Are designed to assist the student in achieving satisfactory performance in the applicable grade level and subject area and include effective 

instructional materials designed for supplemental instruction; 
• Are taught by a person with training in the applicable instructional materials. 
• Are provided, to the extent possible, by one person for the entirety of their accelerated instruction. 
• Are delivered in a 1-on-1 or small group environment, with no more than 4 students in a small group. 

. 
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Economically disadvantaged compared to not economically disadvantaged  
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Economically disadvantaged compared to not economically disadvantaged (continued) 
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At risk compared to not at risk  
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At risk compared to not at risk (continued)  
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Addressing Achievement Gaps of Educationally Disadvantaged and At-Risk Students 
The 2023 Academic Accountability system utilizes three domains: Student Achievement, School Progress, and Closing the Gaps. Whereas the 

Closing the Gaps domain compares all students and disaggregated student groups (the metric used to develop this report) the Stanton Middle 
School SCE Addendum, can be used to evaluate gaps between at-risk and not at-risk students, as well as economically-disadvantaged students and 
not economically-disadvantaged. The following disparities were identified while reviewing academic achievement on state standardized 
assessments: 

 
 

 
 

 
 

 
 

 
 
 
 
 
 

Grade Level
Grade 6
Grade 7
Grade 8

-6% -18%
-11% -17% -13% -2%

-24% -26%

Student Achievement Gaps Summary "Meets Expectation" (Grades 6-8)
Economically Disadvantaged Compared to Not Economically Disadvantaged 

Reading Math Science Social Studies

Grade Level
Grade 6
Grade 7
Grade 8

-50% -33%
-62% -47% -28% -45%

-50% -52%

Student Achievement Gaps Summary "Meets Expectation" (Grades 6-8)
At-Risk Compared to Not At-Risk

Reading Math Science Social Studies
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SCE Programs and Services of STANTON MIDDLE SCHOOL 
 Stanton Middle School provides fiscal and academic supports to ensure the successful implementation of the SCE program and to assist the 

campus in achieving the goals and performance objectives. Stanton Middle School conducts their own SCE-funded instructional activities and these 
may be viewed in the campus improvement plan. The state assessments (STAAR and STAAR EOC) are used as summative evaluation criteria. The 
following are activities supplemented with SCE funds: DAEP, intervention software, intervention teachers, extended day preschool and tutorials. 

 
State Compensatory Education Program Evaluation, 2022-2023 

As required by TEC, Sec. 29.081(b)(1), Stanton Middle School evaluates the effectiveness of its state compensatory education program, the 
results of which are included in this addendum. The evaluation allows the campus to focus resources on the strategies and goals that will most likely 
impact the achievement of students at risk of dropping out of school. In accordance with TEC, §29.081(b-3), the district holds an annual public 
hearing to discuss the results of the SCE program evaluation. State Compensatory Education resources are redirected when evaluations indicate that 
programs and/or services are unsuccessful in producing desired results for students at risk of dropping out of school.  

The Texas Education Code does not specify the minimum standard or design for an evaluative process; however, Stanton Middle School 
chooses to use a combination of two types of evaluation metric: continuous improvement and performance data. Continuous improvement is 
evaluated through the formative processes described in the “Programs and Services” section of the addendum. Performance data is evaluated 
through data analysis of state assessments as part of the summative evaluation process.  By taking a student-needs approach to evaluation, the 
primary purpose of continuous improvement becomes the method to support learning that leads to effective student-centered decision-making and 
efficient campus-wide practices.  

Using data-informed decisions to drive instruction, improve student and school performance, and close achievement gaps is a primary goal 
of the SCE program. Due to the Texas Education Agency’s ongoing efforts to customize data programs for education-specific missions, data 
analytics has become available to educators who are not highly trained in the field of statistical analysis. As part of the SCE evaluation, the campus 
staff integrates and adapts data analysis to provide meaningful information that helps teachers and administrators adjust to each student’s needs. 
While collecting and organizing the data is important, the most productive work occurs when stakeholders review and discuss the findings and 
implications. Deep analysis of the performance data allows the campus staff to seek patterns and to provide opportunities for student and school 
growth, as well as to make informed judgments about teacher effectiveness, teacher evaluation and professional development needs, that target 
strategies for assisting students identified as being at risk of failing or dropping out of school. 
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Campus SCE Budget 
The district business office prepares revenue projections for all funds based on state funding formulas and assigned property values, 

estimates of local tax revenue, enrollment projections, and other factors. The business office coordinates the budget request process and provides 
approved allocations to the campuses. Stanton Middle School is responsible for the efficient and effective administration of allocated SCE funds 
through the application of sound management practices and assumes responsibility for administering these funds in a manner consistent with 
underlying agreements, program objectives, and the terms and conditions of the SCE budget requirements as outlined in the Financial 
Accountability System Resource Guide (FASRG). The accounting practices of the district that are implemented by the campuses are consistent with 
cost principles and provide for adequate documentation to support costs charged to the SCE budget. 

  Stanton Middle School does not use SCE funds to provide program activities, program personnel, or program materials that are required by 
federal law, state law or State Board of Education rule. The campus uses SCE funds only to provide programs and/or services that supplement the 
regular education program so that students at risk of dropping out of school can succeed in school. All SCE expenditures are (1) reasonable and 
necessary, (2) aligned to the intent of SCE, (3) supplemental to the campus’s regular education programs with compensatory, intensive, and/or 
accelerated instruction, (4) supplemental to other federal and state programs and the regular education program offered to all students, (5) 
disclosed in the CIP before SCE funds were expended, (6) will enhance the academic performance of at-risk students, (7) and their usage of funds 
evaluated. SCE resources are redirected when evaluations indicate that programs and/or services are unsuccessful in producing desired results for 
students at risk of dropping out of school. 

The campus sufficiently budgets specific funds for accelerated instruction. Direct program expenditures of state compensatory education 
funds at Stanton Middle School: 1) support the intent and purpose of the program, 2) are allowable under statute and guidance, and 3) and are 
related to specific interventions identified in the campus improvement plan. 

 
  

 
 
 
 



 
 

Stanton Middle School  13 SAFE Services, LLC. ©2023 

Coordination of Funding 
Federal and state government agencies provide an abundance of program funding, and the most efficient use of this funding is through 
coordination of efforts to ensure that duplication is kept to a minimum and activities are shared among the program beneficiaries—students in at 
risk situations.  

Supplemental Federal Funds 
Title I, Part A (Fund 211)—Funding provides supplemental resources to help schools with high concentrations of students from low-income families 
acquire the knowledge and skills in the state content standards and to meet the state student performance standards.  
Title II, Part A (Fund 255)— This program increases student achievement through improving teacher and principal quality and increasing the 
number of highly qualified teachers in classrooms and highly qualified principals in schools. 

Title IV, Part A (Student Support and Academic Enrichment (Fund 289) – SSAEP is to improve students' academic achievement by providing all 
students with access to a well-rounded education; improve school conditions for student learning; and improve the use of technology.  

ESSER III (Fund 282)— The intent and purpose of these funds is to help safely reopen and sustain the safe operation of schools and address the 
impact of the coronavirus pandemic on students.  

Supplemental State Funds 
Gifted & Talented (G/T) (PIC 21) —A gifted/talented student is a child or youth who performs at, or shows the potential for performing at, a 
remarkably high level of accomplishment when compared to others of the same age, experience, or environment. They also exhibit high 
performance capability in an intellectual, creative, or artistic area. They possess an unusual capacity for leadership and excel in a specific academic 
field. The state’s goal for G/T students is to ensure that those students who participate in G/T services demonstrate skills in self-directed learning, 
thinking, research, and communication.  

Bilingual (PIC 25) - Since large numbers of students in Texas come from environments in which the primary language is other than English, Bilingual 
education and special language programs are necessary to meet the needs of these students and facilitate their integration into the regular school 
curriculum.  The Bilingual programs provide for bilingual education and special language programs using these supplemental state funds that help 
defray the extra costs of the programs.  

Special Education (PIC 23) —This campus provides special education services to identified students through a variety of placement options. 
Itinerant teachers serve students that require very few changes in regular classroom instruction; special education staff team with classroom teachers 
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providing integrated services in addition to pull-out instruction. In addition, self-contained staff provide integrated classroom services for students 
with moderate and severe needs. 

 
 
 
 

 


