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ANDREW COMMUNITY SCHOOL BOARD
ORGANIZATIONAL MEETING
MONDAY, DECEMBER 9, 2024

6:30 P.M.
ANSEL BRIGGS CONFERENCE ROOM

CALL TO ORDER

ROLL CALL

APPROVE AGENDA

APPOINTMENT OF PRESIDENT PRO TEM

ELECTION OF BOARD PRESIDENT AND VICE PRESIDENT

OATH OF OFFICE FOR PRESIDENT AND VICE PRESIDENT
DETERMINATION OF DATES and TIME OF REGULAR BOARD MEETINGS
APPOINTMENT OF REGULAR LEGAL COUNSEL

APPROVE DEPOSITORY BANK RESOLUTION

. APPOINTMENT OF BOARD TREASURER
1.
12.
13.

APPOINTMENT OF BOARD SECRETARY
NAME OFFICIAL PUBLICATION OF THE ANDREW SCHOOL
ADJOURN
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8. APPROVE MODIFIED ALLOWABLE GROWTH REQUEST FOR ENROLLMENT CHANGES
APPROVE NOTICE TO DISCONTINUE RENEWAL OF OUR THREE YEAR ROLLING
AGREEMENT AND RE-NEGOTIATE THE AGREEMENT WITH BELLEVUE CSD &

10.

11.
12.
13.
14.
15.
16.
17.

ANDREW COMMUNITY SCHOOL BOARD
REGULAR BOARD MEETING
MONDAY, DECEMBER 9, 2024
IMMEDIATELY FOLLOWING ORGANIZATIONAL MEETING
ANSEL BRIGGS CONFERENCE ROOM

CALL TO ORDER

ROLL CALL

APPROVE AGENDA
CORRESPONDENCE
PUBLIC FORUM
CONSENT AGENDA ITEMS

a
b.
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f.

PREVIOUS MINUTES - EXHIBIT 1

FINANCIAL STATEMENTS - EXHIBIT 2
WARRANTS FOR PAYMENT - EXHIBIT 3

NEW HIRES/RESIGNATIONS

SPECIAL EDUCATION CONTRACTS -

OPEN ENROLLMENT & WHOLE GRADE SHARING

IOWA SCHOOL PERFORMANCE PROFILE UPDATE

MAQUOKETA CSD

APPROVE PURCHASE OF ELECTRONIC DOOR ACCESS, VISITOR NOTIFICATION, AND

VIDEO EQUIPMENT

APPROVE PURCHASE OF VISITOR MANAGEMENT SYSTEM
APPROVE PURCHASE OF GLASS HARDENING MEASURES
APPROVE PURCHASE OF VIDEO SECURITY CAMERA EQUIPMENT
PRINCIPAL REPORT

SUPERINTENDENT REPORT

BOARD MEMBER REPORT

ADJOURNMENT



