Agenda of Regular Meeting

The Board of Trustees

Gunter ISD

A Regular Meeting of the Board of Trustees of Gunter ISD will be held October 12, 2026,
beginning at 6:00 PM in the Old Elementary Cafeteria/Business Park, 200 W. Elm Street,
Gunter, Texas 75058.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

—

Call Meeting to Order / Establish a Quorum.

2. Pledge of Allegiance / Invocation.

3. Mission Statement — Gunter ISD will empower every student to embrace lifelong
learning, pursue excellence, and strengthen character to positively shape their future.

4. Audience Participation / Public Comments.
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Superintendent Report.

A. 2025-2026 Audit Report Presentation.
B. Student and Staff Recognition.

C. Monthly Financial Report.

D. Communications.
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Long-Range Facility Planning Committee Presentation.

Enrollment Update.

Principal and Director Reports.

HB3-Progress Measure-1st-2nd Grade Math (Goal 2.3) and Dual Credit (Goal

3.2)

TASB—Governmental Relations Updates.

Advocacy Update—Allotment Basic Costs.

Upcoming Meetings / Events -

a. November 16th, FIRST Hearing/Board Meeting, 6:00pm (@ Old Elementary
Cafeteria/Business Park

b. December 17th, Board Meeting, 6:00pm @ Old Elementary
Cafeteria/Business Park

c. January 18th, Board Recognition Dinner 5:30pm/Board Meeting 6:00pm in
the New Administration Building/Board Room

d. February 15th, Board Meeting, 6:00pm in the New Administration
Building/Board Room



6. Board Member Report.
A. Jason Padgett — Share information on the txEDCON 2026 Delegate Assembley and
the NTAASB Conference: "Eyes on the Road: Effective School Board Governance”
7. Consent Agenda.
Minutes from previous meeting(s).
Previous month bills.
Superintendent Evaluation Instrument.
Budget Amendment #2.
2026-2027 AgriLife Extension Resolution for Extracurricular Status of 4-H
Organization.

F. 2026-2027 AgriLife Extension Adjunct Faculty Member Agreement.

8. The Board will Consider, Discuss, and/or take Appropriate Action Regarding the
following:

A. Consider approval of the 2025-2026 Audit Report.

B. Consider approval of the Purchase of New Library Books for Gunter Middle School
Library.

9. Recess into Closed Session in compliance with Section 551.001.

A. Deliberation on the purchase, exchange, lease, or value of real property when
deliberation would have a detrimental effect on the position of the governmental
body in negotiations with a third-party person pursuant to Section 551.072 of the
Texas Government Code.

1. Land.

B. Deliberation on the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of public officer or employment pursuant to Section 551.074
of the Texas Government Code.

1. Personnel.

C. Deliberation considering the development, specific occasions for, or implementation
of, security personnel or devices pursuant to Section 551.076 of the Texas
Government Code.

10. Action, if Any, on Subject Discussed in Closed Session.
11. Adjournment.
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the
section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in
open meeting.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on / 4 / é /) 02é
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