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"One Team, One Town, One Family”
Morenci City Offices
118 Orchard Street

Morenci, MI 49256
(517) 458-6828

April 24, 2023

Mayor Sean D. Seger, City Council Members, and Morenci Residents
City of Morenci

Dear Honorahle Mayor, City Council, and Morenci Residents:

This document contains the Fiscal Year 2023 — 2024 Budget for the City of Morenci. As you'll see from
the budget prepared, we have taken into account the desires of the Morenci City Council, the
constraints of the economy, and blended those with goals and fong-term objectives to allow for an
emphasis to be placed on infrastructure improvements, while providing municipal resources and
services to our residents. The budget before is a deficit budget, however, please do not be alarmed, as
this is expected to fix itself for Fiscal Year 2024 — 2025, The reason for the deficit is mainly due to the
CDBG Grant.

With this budget, we are introducing the concept of a “rolling budget,” which includes both the
proposed budget for the next fiscal year — Fiscal Year 2023 — 2024 — and then includes an estimated
budget for the fiscal year after that, which is Fiscal Year 2024 — 2025. This aliows us to better
understand the immediate financial impact, while comparing it to the estimated future financial impact
in the succeeding year.

This year, the City administration is requesting appropriations of $4,517,703.78 to provide for City
services— $2,044,669.22 for the General Fund and a combined $2,473,034.56 for other City funds, In
addition to this, we are estimating General Fund revenues of $1,659,998.82. Other City revenues are
estimated at $2,326,185.68 for a total estimate of revenues of $3,986,184.50 for all City funds
combined. A Budget Overview has been enclosed with this budget document that outlines the reasons
for the requested appropriations.

Budget Process

To begin the budget process, the Morenci City Council met to discuss priorities and goals based on the
recommendations of the City Superintendent / City Clerk. These priorities gave the Morenci City
Council guidance on what staff felt was important to proceed forward with the budget process. This
budget pretty much allows for current operations to continue with many capital projects that have
been planned for the past several years.

www.CityofMorenci.org
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General Fund State

At the present writing of this letter, | can say that we have come a long way since 2014 in ensuring the
financial security of our General Fund, and our City as a whole. However, the General Fund state has
been discussed for several years, and this is no different. Our General Fund continues to look good. For
a comparison, please see the trial balances (different from a fund balance as a triai balance is your true
cash state if all accounts payable have been issued and the checks for such have been cashed) from
the General Fund from April 23, 2014, April 23, 2015, April 20, 2016, April 19, 2017, April 22, 2018,
April 19, 2019, April 20, 2020, April 26, 2021, April 18, 2022, and April 4, 2023 below:

April 23, 2014

General Fund Cash: $3,721.38
General Fund CD: $57,777.54

Total: $61,498.92

April 20, 2016

General Fund Cash: $211,548.07
General Fund CD: §59,595.65

Total: $271,143.72

April 23,2018

General Fund Cash: $619,966.20
General Fund CD: $61,468.37

Total: $681,434.57

April 20, 2020

General Fund Cash: $253,994.48
Genera! Fund CDs: $201,343.39

Total: 5455,337.87

April 18, 2022

General Fund Cash: $661,438.92
General Fund CDs: $212,183.79

Total: $873,622.71

April 23, 2015

General Fund Cash: $157,342.55
General Fund CD: $58,678.31

Total: $216,020.86

April 19, 2017

General Fund Cash: $302,905.04
General Fund CD: $60,524.77

Total: $363,429.81

April 18, 2019

Generai Fund Cash: $478,947.52
General Fund CDs: 5200,596.00

Total: $679,543.52

April 26, 2021

General Fund Cash: $355,954.35
General Fund CDs: $203,849.06

Total: $559,803.41

April 4, 2023

General Fund Cash: $840,969.53
General Fund CDs: $212,183.79

Total: $1,053,153.32

www.CityofMorenci.org
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As you can see from the above comparison, the City is much healthier today than it was the past five
{5) years. This is definitely something that the Morenci City Council should continue to be proud of.

General Fund Revenues

The four {4) major revenue sources in the General Fund are property taxes, fire township contracts,
medical and adult-use marijuana licenses and sales tax revenue, and state revenue sharing. Property
tax revenue is increasing by about $32,000.00 from last fiscal year, which is mostly related to all of the
property values increasing by five (5) percent in the past year; fire township contracts will increase by
6.4 percent based on the Consumer Price Index {CPI} increase from last year; and state revenue sharing
is expected to increase by around $14,000.00. Revenues relating to the marijuana industry are
budgeted in and account for $375,000.00.

" Funds from state revenue sharing are distributions of sales tax collected by the State of Michigan to
support the general operations of Cities, Townships, and Villages. This type of distribution started
happening in 1971 when the State Legislature passed the State Revenue Sharing Act (Public Act 140 of
1971), which essentially took away individual sales tax that local units of government could levy on
consumers in their respective jurisdictions by creating a uniformed sales tax that is levied to consumers
on a equal footing throughout the state. These funds are dedicated revenues outlined by the State
Constitution which dictates that 15% of the 4% gross collections of the state sales tax be given back to
local units of government each year. These tax revenues are distributed each February, Aprii, June,
October, and December based on statewide tax collections. The Governor’s Econemic Vitality Incentive
Program (EVIP) replaced part of the way that these funds are distributed starting in 2010. The State
Legislature decided in 2014 that EVIP would be replaced with the City, Village, and Township Revenue
Sharing (CVTRS) Program, which is a simplified version of EVIP.

When EVIP was created it was created to encourage communities to “do more with less,” Under EVIP
and now CVTRS, local units of government receive 66.7 percent of their statutory revenue sharing if
they produce a citizen’s guide to municipal finances and a performance dashboard. The City has
successfully met the criteria set forth by the former EVIP program, along with the current CVTRS
* program as the City submits the required citizen’s guide to municipal finances and performance
dashboard to the Michigan Department of Treasury annually.

As for property taxes, we are estimating income of $700,000.00 — an increase of $32,000.00 from last
year’s estimated amount of $668,000.00. This is an increase of 4.57 percent. This is positive news, but
it is important that costs start to be cut. If a housing recession begins, all the gains in property tax
revenue could be lost quickly. When the housing market happen in 2008, the City of Morenci went
from taxable values around $57,155,463 down to $36,736,619. This was roughly a $200,000.00 loss in
property tax revenue, Some economists are predicting losses in the housing market soon. If that
happens, it may mean significant property value losses. if not for the marijuana industry, then the City
of Morénci would still be struggling to survive. About 80 percent of the gains in the past several years
can be pointed solely at the building of industrial buildings in the industrial park for the marijuana
industry. : ‘

www.CityofMorenci.org
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The following shows the taxable property valuation of the City dating back to 2010 which illustrates
such decline:

2010
Real & Personal Values —52,836,310; IFT Values — 4,319,153 Total 57,155,463

2011

Real & Personal Values —50,042,579; IFT Values — 4,362,712 Total 54,405,291
4.8 percent decregse from 2010

2012

Real & Personal Values —47,263,156; IFT Values — 2,525,942 Total 49,789,098
8.48 percent decrease from 2011 '

2013

Real & Personal Values - 36,366,609; iFT Values — 1,166,600 Total 37,533,209
24.6 percent decrease from 2012

2014
Real & Personal Values —35,692,819; IFT Values — 1,043,800 Total 36,736,619
2.12 percent decrease from 2013

2015

Real & Personal Values — 35,958,791; IFT Values — 1,407,400 Total 37,366,191
1.71 percent increase from 2014

2016
Real & Personal Values - 36,809,791; IFT Values — 944,300;

Commercial Rehab — 56,000 Total 37,809,801
1.01 percent increase from 2015

2017
Real & Personal Values —37,122,714; IFT Values — 733,000;

Commercial Rehab — 56,000 Total 37,811,714
0027 percent increase from 2016

2018 :
Real & Personal Values —37,539,316; IFT Values — 600,000;

Commerctal Rehab —- 60,000 Total 38,199,316
.0076 percent increase from 2017

2015
Real & Personal Values —39,537,654; IFT Values — 275,519;
Commercial Rehab — 56,000 Total 39,869,173

www.CityofMorenci.org
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4,19 percent increase from 2018

2020
Real & Personal Values —44,134,274; IFT Values —361,231;

Commercial Rehab — 56,000 Total 44,551,505
11.34 percent increase from 2019

2021
Real & Personal Values —50,725,972; IFT Values — 326,223;

Commercial Rehab — 56,000 Total 51,108,195
12.83 percent increase from 2020

2022
Real & Personal Values — 52,744,452, IFT Values — 313,741,

Commercial Rehab — 56,000 Total 53,114,193
3.78 percent increase from 2021

2023
Real & Personai Values — 55,748,194, ‘

Commercial Rehab — 56,000 _ Total 55,804,194
4.8 percent increase from 2022

If a recession hits again, then it'll likely take our community at least 30 years to recover the lost taxable
value. The reason for this has to do with the Headlee Amendment {rolls back the amount of mills a
community can levy for property taxes) and Proposal A (caps the increase in taxable value of a piece
of property to one [1] percent or less in a given year). If you put Proposal A in the prospective of the
CPl increase from last year, you'll find that municipal revenue will never be able to compete with the
rise in goods and services. This is alarming, which, and a stress should be placed on everyone at the
municipality to cut costs, as like | said before, economists are forecasting a decrease in the housing
market soon, It should be noted that the reason for the community somewhat getting back to normal
from 2010 is due to the large amounts of industrial growth centered around the marijuana industry
the past few years.

it should be noted that our municipality receives almost $100,000.00 less in revenue sharing than it
did in 2003. If decisions had not been made to cut revenue sharing, approve the Headlee Amendment,
and approve Proposal A, then our community would have roughly $350,000.00 in additional General
Fund revenue to fund services for residents.

Other revenues have been broken down in the budget document based on undesignated and
designated revenues. Designated revenues are defined as revenues derived by a cause of certain
municipal functions while undesignated revenues are defined as revenues that are not expreassly

caused by certain municipal functions.

General Fund Expenditures

www.CityofMorenci.org
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General Fund expenditures have been broken down by each department / category based on what the
core expenditure will be used for. You’'ll find that there are expenditures relating to personnel, general
operations, contractual services, debt serviéé, and transfers out. Personnhel costs consist of wages,
employer taxes, pension, health insurance / life insurance {a five [5] percent increase in health
insurance premium is being budgeted), and workers compensation insurance. A personnel wage
increase is being recommended in this budget of three {3) percent.

Major expenditures in the budget for the General Fund, include:

¢ CDBG Grant Match of $318,000.00

e Full Time Fire Chief {broken out by various departments) for a total cost of $50,324.08
(59,129.27 to General Fund)

e Security Upgrades at City Offices in amount of $30,000.00

o Library New Roof in the amount of $75,000.00

» Funding for Morenci Area EMS in amount of $120,000.00

No large purchases of capital cutiay were included in the budget because we simply can’t afford to do
that right now with the large expenditures already budgeted. Large purchases of capital outlay will
have to wait a year or two (2) to rebuild fund balances.

As is detailed in the Budget Overview, there are goals that the Morenci City Council will need to focus
on in the next year regarding funding for the Morenci Area EMS and the Morenci Fire Department.
Without serious discussions and support from all, it’s going to be hard to continue to fund both of
these departments at the level that we currently are funding them.

A major change in the General Fund budget is the return of the City of Morenci's DPW doing both
brush and leaf pickup. This will likely save the City of Morenci $50,000.00. The General Fund would still
see a loss, but the dollars will not have to be reallocated for salaries and wages to other parts of the
budget and the Equipment Fund will see the revenue to help fund existing debt and future equipment
purchases. If this money from the Equipment Fund does not go to the Equipment Fund and these
services are outsourced, then the Equipment Fund will have a major loss that'll need to be rectified by
other funds,

Another item that isn’t explicitly mentioned in the budget is the rebuilding of the Cemetery Chapel.
This is a project that is still going to happen, but it's hard to budget for it at this time since the full
insurance revenue hasn’t been realized and the project hasn’t been put out to bid yet. Once this is

done, the budget will be amended to account for this project.

Lastly, you wil} see that a decrease of $384,670.40 is projected for the General Fund. This does changé
for Fiscal Year 2024 — 2025 as we are currently projecting an increase in $10,100.53 for that fiscal year.

Major and Local Streets Funds

www.CityofMorenci.org
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We are anticipating increases in revenue for our Major and Local Street Funds. Revenue streams for
these funds come from gas and weight taxes that are distributed to local units of government for road
repairs. These funding numbers are calculated by the Michigan Department of Treasury based upon
the number of gallons of gas sold during a given period of time. These two (2) funds are what allow us
to do simple maintenance to our local streets, as well as maintain our streets during the winter. Oniy
crack sealing is being projected to be done for the next fiscal year.

It's often a crapshoot when budgeting funds for winter maintenance, as you cannot predict the type
of winter that we will encounter. [f we end up with a harsher winter this past year, then the Major and
Local Street Funds will be able to sustain the hit as we have built healthier fund balances for each fund
as opposed to past years.

Police Equipment, Refuse Fund, Fire Sinking Fund, and Downtown Development Authority (DDA}
Fund

No projects have been identified for the Police Equipment Fund or the Fire Sinking Fund for Fiscal Year
2023 — 2024, The same is expected for the DDA Fund, except that the DDA is planning to offer fagade
grants to downtown business owners and to fund various events in Fiscal Year 2023 — 2024.

The Refuse Fund will continue to be used to provide our residents with garbage and rubbish collection.
The Refuse Fund should continue to operate without any trouble,

EMS Fund

We are projecting an increase in fund balance to our EMS Fund for the next fiscal year by roughly
$3,000.00, but that's because of a large amount of money from the General Fund to support the
functions of the Morenci Area EMS. Contracts are in dire need of renegotiating for both the Morenci
Area EMS and the Morenci Fire Department. This should be goal number one (1) of the Morenci City
Council if these two (2) departments are able to function without major reliance on the General Fund
soon.

it should be noted that an increase to the per household special assessment for the Morenci Area EMS
is being recommended at its full allowed percentage, which is 10 percent. This will continue to have to
happen until EMS funding is figured out.

Enterprise Fund

Our Water and Sewer Fund are enterprise funds. An enterbrise fund is a fund that is financed and
operated like a private business enterprise where goods or services are provided to the public and the
cost is recovered by service charges. Water and sewer rates have been recalculated and a Capital
improvement Plan (CIP) has been created for both, Water and sewer rates are expected to increase by
a combined $4.04 a month for a user of 4,000 gallons of water a month.

www.CityofMorenci.org
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Equipment Fund

Three (3) items are projected to be purchased out of the Equipment Fund for Fiscal Year 2023 — 2024.
No major purchases are being recommended out of this fund. This fund has a lot of debt now and it'll

be very important for employees to pay attention to recording equipment fees to get revenue into this
account,

Challenges Moving Forward

The Fiscal Year 2023 — 2024 Budget is based on providing existing services to our residents without
interruption, while also completing some’ much-needed capital projects. You'll notice that the
revenues and expenditures are being run against one-another in several funds or a deficitis projected
that will be able to be funded by existing fund balances. This makes it extremely hard fo complete
projects that have not been budgeted for during the budget process. Any project outside of what has
been planned for during the budget process will have to wait until the next fiscal year to gauge if itis
a priority to be included into next year’s fiscal year budget. This statement is very important as the City
administration has been successful in the past in helping to make projects work that were not originally
budgeted,

Conclusion

Per the Morenci Code of Ordinances, it is my responsibility to present an itemized budget to the
Morenci City Council by the fourth Monday in April. It is noted in the City Charter that the Morenci City
Council shall, by resolution, adopt a budget for the next fiscal year no later than the fourth Monday in
May. With that said, | would welcome a Finance, Legal, Personne!l and Economic Development
Committee meeting to vet the recommended budget before you, along with a public hearing on the
budget and the mills to be levied to support the operations detailed in the budget, as we begin the
budget approval process.

To close, | thank you in advance for your consideration of this budget and your contributions to the
success of the City of Morenci.

Sincerely,

Bradley Moran
City Superintendent / City Clerk

www.CityofMorenci.org
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City of Morenci
County of Lenawee
State of Michigan

RESOLUTION
PASSAGE OF FISCAL YEAR 2023 — 2024 BUDGET AND LEVYING OF MILLS

At a regular meeting of the City Council of the City of Morenci, County of Lenawee, State of
Michigan, held at 118 Orchard Street, in said city on Monday, May 15, 2023 at 7:30 p.m,

Present:
Absent:

The following preamble and resolution was offered by Councilor , and supported
by Councilor

WHEREAS, the City of Morenci City Council is required to pass a budget each year to support the
general operations of the City which provides services to its’ residents; and

WHEREAS, the City of Morenci City Council held a public hearing on said budget and the levying
of the millage for general operations on May 8, 2023, where individuals of the public were
provided with the opportunity to comment on both items.

NOW THEREFORE BE IT RESOLVED, that the following sums shall be approved as budgeted and
appropriated to meet the expenses of the several funds and activities of the City of Morenci for
the fiscal year beginning July 1, 2023, and ending June 30, 2024. (Attached spreadsheet is actual
line-item breakdown of budget.)

Revenue

General Fund

GENETAI FUNT 1ovirrirerevericnseisst et essiiesessvessressssbess sesesesssesssss s sbesesabe rasatesesatsssnsssen sesasssns $1,659,998.82
IVIQJOT SEPEEES 11uuverueueeserissansesersasasssesseconessanesesese s sessesars s ses sasaat s sassa et bbb b e bersbesees $278,025.90
LOCAT SEPEEES cvuereeeiereeeireereses s e serasssrsets s abosbe b et sbraossstses vistasenssesssbeassmsseresssenbesanssns srsnrans $99,570.70
Police EQUIPMENT FUNE cvriie e st sersisess e et ssssissos s sssssarsss snessnens $1,200.00
REFUSE FUNG tevvsivreeiveeeeivsiesesuisssssts seesansonsarsssess saessssessnsesessessesesassssasie seesasassens nearsarssnis §172,762.27
DA BUNG o ciiieiriiresreresesias e semes e serans i s a0 000000100 600 anaas sessissansns sarasssesnns sanessinesonaeass $24,840.00

Capital Projects FUNd — BrIAEES ...t e s sassnsns s S0




CDBG JOD TTAINING Grant cuovcceeieveiioreenoressiesessssssscnssessasssesssssssssssessssnsss seesessssenssesens S0
Rental Rehabilitation FUNM ....cvieroie e cere s e ssssssesesnssanassssssmesesses S0
Capital Improvement Project 2018 ......oiireerscnimsemsensme e sssssmssssissssessssesens $70,428.00
2017 AMbUIEANCE PUFChAse ACE 9T ..o ictiisiesisisissss s e ssssrssssstssss sas s ssnesons SO
Fire Department SAVINGS e ceereer s serenscesess s s sessas e s sessssssnenssssess osss s snsons $3,750.00
1Y ISR ST T o O $536,965.81
WVALEE FUNG ©ovvriireieeverasecreeressivesor s et sreranasssssss saeseasssessenensassenestesesen tonssessssensanson arass $542,373.00
SEWET FUNT 11rvereeeeerereeereeeesvessissestessasss asssssessesse sesasrastesssstssborsotsrsssnsrasesssnesssnssaesesns $410,400.00
EQUIPMIENT FUNG oo s cesersasetesisaie s sttt sis st s st ans sbssas st shvsas s son $162,300.00
Town & Country Festival FUND .. e s e s csssasesisseaens $23,600.00
TOtal City @t LAFBE ..o et en e e ee e s e s st ans s sin b s smsses s $1,992.205.22

Total Fund Reserves for General Fund........ $331,474.73

{estimated beginning fund balance of $1,038,863.69)

{does not count as revenue; but included in overall number to

balance budget)

Total Fund Reserves for Local Streets........ $12,664.09

{estimated beginning fund balance of $73,990.91)

{does not count as revenue; but included in overall number to

balance budget)

Total Fund Reserves for Sewer Fund........ $103,558.99

{does not count as revenue; but included in overall number to

balance budget)

Total Fund Reserves for Water Fund........ $89,012.93

(does not count as revenue; but included in overall number to

balance budget)
Total General Fund & City Gt LATge ... s 53,986,184.50

Expenditures

General Fund




CHEY COUNCIl 1evrnrivraninneneresess e s sesee e sareae s esssasars oress e ses raecsstasss vesers banson senerssusansseminssrsses $59,198.88

IVIAYOF 11iusrererersarcsseesessanacsseresssessas sesessssessassessssts sasssasasssssusscs centosseneassasess s sesmresnschsasssbabinses S0
EIECHION COMIMISSION 1ervveiaareieereiscsesessesessarsassessas casressresrssssssesissmssiessessstensresasssssreasssns $7,225.00
AASSESSON cvvvreeuemaeees st seses sessasersbassssesssssstssassestasasssasensssans sisestshasstsesessbesatobasabetesetntesentorane $18,000.00
City Administrator / Clerk & General OffiCes ..o e $33,852.02
BOAIT OF REVIBW w.evirve et sts vt b e sssesssbe et b tsnsn tasas seanss sasnts sestesserartsavans sresnssrssnasns $1,700.00
Planning COmMMISSION / ZOMHNE v vennnreerimommemrominimaessnssissemens s e srssessrssne esesases $2,680.00
CHY TEEASUPEF cuvtrearircratrearinssereesisesnsens resassscssassonsessessasnessscesmss sessessasesssesncssinsessbasississsaasss $40,758.33
COMELEIY ouerieeiesesrisereseenscasasssresss st et sasses s sssems e s et sekess e et sescnssismsrebesatssasssbsbas sossavasissn $174,138.48
BUIIING & GrOUNAS 1vvvrerereriecanire e ssvessssssessssess ssssenses s ssassanss essesssasss sessessessesisees $259,699.22
LIDEBIY civisieeeriiveers e seeetesiesesasasectesesss s cesatsonsaners senasnsonanessssnrassansassns sescusmenersmsesssss sesentse S0
POCE DEPATMENT ooieiriirerere st creearesecsisasesrares s e sesmasss e e e skt bbbt bbb e eb e $438,385.09
FIre DEPAITMENT cuovevesieeisssversasenisnsssrsrsssrssssss issessesseases s sssssesssasssssssssisssssossesssssesenssnes §267,571.53
BUIAINE DEPAITMENT cvvveres vt sersisasssasses s s sosserss s sessesens sassessnssss seses s iness $8,607.73
VIS PUBHC WOFKS 1vertiee et cts s ser s ss e ne s en v e ser e en e mesmesns sas aimeimbeses vens $44,000.00
Recycling & Brush COBCHION ... i cereerars s eneser s sersan e seremssasssssanesssssisnsses oo $39,313.35
P ATKS v eeeeteetesseesererereoteetesee b et ser e e se se nes ek aesenEebe e s eReeR Aot Sus st et Ree bt arsebe she seraissun et sassrasan s $73,120.38
Community & ECON DeVElOPMENT ..cicicciisierrerinesn s sassresessrsess e sessrsssessessens $66,768.51
THANSTRIS 1veeiviveertesers v st cessesseesersasescresin e s sarestont s ortbesebttaasssosssstasessnssesessaeas sensesatsensarnses $469,004.85
TOtal GENETAI FUNG 1oeveririieecreeerccisce st svesbestasss s ssnsresrssisassbve ebass sbesnrone $1,991,473,55
VIJOT SEFEEES 1uvvueeurrieseseerieterearesiesseserasssassasess st sessen bt bt s s bbb srssas st srsersas s $242,680.03
LOCAE SEFBELS 1ovvivevireeresreresesesssesessere seaessssess satssessensas ssssrssssasnsssisssassssssssossters sbestssson $112,234.79
Police EQUIPMENT FUNU 1o e o sesme s sr s et snesst s siaaisns $300.00

RETUSE FUNT corveeeveies e e cersacereseseessesssrassasssssesssssssbessessssabesssestssisareseatesesenseses srassstensass $167,362.66




Downtown Development Authority FUN ... ecresnsesnenenrons $23,250.00

Capital ProjeCts FUNG i et sess s s s e ans e sse s s s ses s S0
Rental RENabilEAtion FUNG ..o eseesreeresresrssssesearssaimssssss sesssasssssssessresiesesscssen S0
Capital Improvement Project 2018 ... ieiievcniesnien e s sncessestsrssasses tevis §70,428.00
2017 AMDBUIANCE PUICHASE ACE O ooor oot ereeee s enereeesseessnesassrasssmsassseesennen S0
Fire Department SBVINES ... sessss s essass s serassssnarsserassonsssnsesessossas $3,000.00
EIVIS FUNG 1t vermnieriesiraisrerenserasieresssseenne e ternessss svasassns eesvassosse sennvssessrasesses senesnsassne $533,048.12
WAEEE FUND coiitireeier s creter e s v e cessevessessresesresstasesssssns stsbonstessanessassrnsassnssessssesessessnsin $620,547.04
SEWEE FUNT 1oevtiviverisr i rcee st ses e e sas st bt asssssesensasenssas st sesssnsscss sessrsassssseraesisssnsts $504,926.59
EQUIPMENT FUNT oot e sesars e sab s et s s s s s $155,386.04
Town & Country Festival FUNG v i s s e $20,000.00
TOtal CItY At LAEE .oveeceiieeerrie oo essnerereeceseseveresssasere et srsssssessasssssessseseneassssessnssons $2,453,163.26
Total General Fund & City at LOIge ..o e $4,444,636.81

LET IT FURTHER BE RESOLVED, that a general ad valorem base tax rate of 15.000 mills be levied
(true amount established after Headlee Rollback is known) upon real and personal property
within the City of Morenci for municipal purposes for the said fiscal year; and

LET IT FURTHER BE RESOLVED, that the Morenci City Council asks that Departments Heads keep
expenditures within the dollar amount budgeted for respective line-items, so that fund balances
can continue to stay heaithy.

Upon vote for the adoption of the resolution, the vote was
AYES:
NAYS:

RESOLUTION DECLARED ADOPTED.




Sean D. Seger
Mavyor

Bradley Moran
City Superintendent / City Clerk

CERTIFICATE OF CLERK

| hereby certify that the above is a true and complete copy of a resolution adopted by the
City Council of the City of Morenci, County of Lenawee, State of Michigan, at a regular meeting
held on May 15, 2023 and the public notice of said meeting was given pursuant to and in full
compliance with Act. 267, Public Acts of Michigan, 1976.

Bradley Moran
City Superintendent / City Clerk




City of Morenci
County of Lenawee
State of Michigan

RESOLUTION
MORENCI ALS AMBULANCE SERVICES
SPECIAL ASSESSMENT DISTRICT

At a reguiar mesting of the City Coun_ciE of the City of Morenci, County of Lenawee, State
of Michigan, held in City Council Chambers, in said city on Monday, May 8, 2023 at 7:30 p.m.

Present:

Absent:

The following preamble and resolution was offered by Councilor , and supported by
Councilor

WHEREAS, the Morenci City Council shall annually make a re-determination of the levy for ALS
Ambulance Service each ensuing year on the second Monday of May each year, without further
notice (expect for compliance with the Michigan Open Meetings Act — 1976 PA 267), provided
any increase in such levy does not exceed an increase in the estimated annual incremental cost
increases by more than ten (10%) percent; and

WHEREAS, there is one {1) to the special assessment for 2023, which is:
XMO-300-8065-00 325 HTD, LL.C ($129.78 — one [1] unit)

WHEREAS, there are no deletions to the special assessment for 2023.

NOW, THEREFORE, BE IT RESOLVED that the Special Assessment Roll total for the Morenci ALS
Ambulance Service Special Assessment District for the 2021 city tax coilection shali be
$128,650.27 with each special assessed property, including the one (1) new addition, increasing
in its total special assessment by ten (10%)} percent.

Councilor moved for adoption of the foregoing; supported by Councilor

Ayes:

Nays:




Sean D. Seger
iayor

Bradley Moran’
City Superintendent / City Clerk

CERTIFICATE QF CLERK

I hereby certify that the above is a true and complete copy of a resolution adopted by the
City Council of the City of Morenci, County of Lenawee, State of Michigan, at a regular meeting
held on May 8, 2023 and the public notice of said meeting was given pursuant to and in full
compliance with Act. 267, Public Acts of Michigan, 1876.

Bradley Moran
City Superintendent / City Clerk



City of Morenci
County of Lenawee
State of Michigan

RESOLUTION
FISCAL YEAR 2023 - 2024 FEE SCHEDULE

At a regular meeting of the City Council of the City of Morenci, County of Lenawee, State
of Michigan, held in City Council Chambers, in said city on Monday, May 15, 2023 at 7:30 p.m.

Present:

Absent:

The following preamble and resolution was offered by Councilor , and
supported by Councllor

WHEREAS, the City of Morenci City Council sees it beneficial to establish a concise fee schedule
that outlines fees charged for municipal services, and

WHEREAS, the City of Morenci City Counci! believes that the fees in the schedule are appropriate
for the municipal services that are asked upon by constituents.

NOW THEREFORE IT IS HEREBY RESOLVED that the 2023 — 2024 City of Morenci Fee
Schedule (enciosed) is adopted by the City of Morenci City Council to establish a concise fee
schedule that will charge individuals for services that are provided by the City of Morenci.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED.

Sean D. Seger
Mayor

Bradley Moran
City Superintendent / City Clerk



CERTIFICATE OF CLERK

I hereby certify that the above is a true and complete copy of a resolution adopted by the
City Council of the City of Morenci, County of Lenawee, State of Michigan, at a regular meeting
held on May 15, 2023 and the public notice of said meeting was given pursuant to and in full
compliance with Act. 267, Public Acts of Michigan, 1976.

Bradley Moran
City Superintendent / City Clerk
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SECTION 3:

BUDGET OVERVIEW OF
FISCAL YEAR 2023 — 2024 BUDGET PROPOSAL
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Budgeted Services
and Capital Outlay

Administration

Cemetery

Building & Grounds

Fire Department

Parks

Capital Projects

Major Streets

City of Morenci

2023 — 2024 Budget Overview

Administrative Office of the City Superintendent / City Clerk

These are budgeted services, projects, and purchases that if removed from the budget
would not significantly affect the operational aspects of the various departments. In
some instances, there would be service reductions such as not trimming trees during

the year or performing road maintenance work.

General Fund Budgeted Services

Professional Development for City Council: $1,500.00
Professional Development for City Administrator / Clerk: $1,500.00
Professional Development for Treasurer: $2,000.00
Professional Development for City Council: $1,250,00
Tree Trimming & Planting: $15,000.00
Fencing at Cemetery: $5,000.00
Roof at Stair District Library: $75,000.00
Security Upgrades at City Offices: $30,000.00
Full-time Fire Chief Position (General Fund Share of Cost): $59,129.27
(REMOVED BASED ON F & L COMMITTEE)

Summer Recreation Program: $9,000.00
Park Improvements: $8,000.00
Funding for Morenci Area EMS: $120,000.00
TOTAL GENERAL FUND: $327,379.27
TOTAL WITHOUT FIRE CHIEF POSITION: $268,250.00
Crack Sealing: $30,000.00
Removal of Trees from City Right-of-ways: $10,000.00
Full-time Fire Chief Position {Major Streets Share of Cost): $9,032.41

(REMOVED BASED ON F & L COMMITTEE)

City of Morenci Budget Overview FY 23-24 1
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City of Morenci

2023 — 2024 Budget Overview

Administrative Office of the City Superintendent / City Clerk

TOTAL MAJOR STREET. $49,032.41
TOTAL WITHOUT FIRE CHIEF POSITION: $40,000.00
Local Streets Crack Sealing: $10,000.00
Removal of Trees from City Right-of-ways $7,500.00
Full-time Fire Chief Position (Local Streets Share of Cost): $4,516.20
{(REMOVED BASED ON F & L. COMMITTEE})
TOTAL LOCAL STREETS: $17,500.00
TOTAL WITHOUT FIRE CHIEF POSITION: $12,983.80
Police Equipment Fund  1o7A| POLICE EQUIPMENT FUND: -0-
Refuse Fund TOTAL REFUSE FUND: -0-
Capital Projects Fund TOTAL CAPITAL PROJECTS FUND: -0-

Downtown Development
Authoritv TOTAL DDA: -0-

Stair Public Library

TOTAL STAIR PUBLIC LIBRARY: -0-
Rental Rehab TOTAL RENTAL REHAB; -0-
Fire Department Savings TOTAL FIRE DEPARTMENT SAVINGS: -0-
EMS Fund TOTAL EMS FUND: -0-
Lead Line Replacement: $40,000.00
Water Fund
Paint Inside of Water Plant: $50,000.00
Distribution System Improvements: $32,500.00
Full-time Fire Chief Position (Water Fund Share of Cost}): $10,838.89
{(REMOVED BASED ON F & L COMMITTEE)
TOTAL WATER FUND: $133,338.89
TOTAL WITHOUT FIRE CHIEF POSITION: $122,500.00
Sanitary Line Work: $35.000.00
Sewer Fund
Gate Valve & Dock Improvements at Lagoons: $20,000.00

City of Morenci Budget Overview FY 23-24

2
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Equipment Fund

Town & Country Festival

Across All Funds

General Fund

Revenue
Pg. 1 of Budget

City Council
Pg. 1 of budget

City of Morenci
2023 — 2024 Budget Overview
Administrative Office of the City Superintendent / City Clerk

Full-time Fire Chief Position (Sewer Fund Share of Cost): $9,032.41
(REMOVED BASED ON F & L COMMITTEE}

TOTAL SEWER FUND:; $109,032.41
TOTAL WITHOUT FIRE CHIEF POSITION: $100,000.00
TOTAL EQUIPMENT FUND: -0-
TOTAL TOWN & COUNTRY FESTIVAL: -0-
Three (3) percent wage increase for all employees: $36,690.24
TOTAL ACROSS ALL FUNDS: -0-
TOTAL COMBINED: $672,973.22
TOTAL WITHOUT FIRE CHIEF POSITION: $582,649.14
Fiscal Year 2023 — 2024 Fiscal Year 2024 - 2025
Property Taxes 700,000.00 714,000.00

Cable Franchise Fee 7,500.00 7,500.00

State Revenue Sharing (sales tax}  320,000.00 336,000.00

Interest Income 30,000.00 6,000.00

Annual State M! Main Fee 7,500.00 7,500.00

Lease / Rental Income 12,500.00 12,500.00

Pen & Int on Taxes 7,500.00 7,500.00

Medical Marihuana License Fees 60,000.00 60,000.00

Local Comm Stab Auth PA 86 26,000.00 26,000.00

Adult Marthuana License Fees 75,000.00 75,000.00

Sales Tax from Med Marihuana Fac  240,000.00 240,000.00

Misc. Revenues 5,000.00 5,000.00

Undesignated Revenue 1,488,500.00 1,494,500.00

Designated Revenue 171,498.82 165,230.39

TOTAL REVENUE 1,659,998.82 1,659,730.39

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./{Expense) % of Gen Fund
-0- 59,198.88 (59,198.88) 3.57%

This portion of the budget covers the expenses for dues and memberships to
Lenawee Now, the Michigan Municipal League, and the Region Il Planning
Commission. Along with that, this portion of the budget covers professional fees
for the City Attorney and to the County Prosecutor for prosecution of cases, Errors

City of Morenci Budget Overview FY 23-24 3
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City Council
Cont’d

Mayor
Pg. 1 of budget

Election
Commission
Pg. 1 & 2 of budget

City of Morenci
2023 — 2024 Budget Overview
Administrative Office of the City Superintendent / City Clerk

and omissions insurance, audit cost, along with economic development costs are
also allocated to this part of the budget. Funds have also been budgeted for
professional development for the City Council in this portion of the budget.

This budget also includes funds to pay for annual fees for the City of Morenci’s
website. It should be noted that “Information Technology” has been hroken out in
this section of the budget. Our costs for “Information Technology” is expected to be
$18,000.00 a year {or $1,500.00 a month) with our new arrangement with Hutchison

Technoliogies. This is an increase from VC3Net, however, the service that we are
now receiving is much better.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
~0- 59,198.38 (59,198.88) 3.55%

It is estimated for Fiscal Year 2024 — 2025 that this will be the same expenses. A
deeper dive into the next fiscal year will be ongoing once Fiscal Year 2023 - 2024
begins.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- -0- -0- 0.00%

This is part of the “City Council” Department of the General Fund.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
~0- -0- -0- 0.00%

This is part of the “City Council” Department of the General Fund.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- 7,225.00 (7,225.00) 0.44%

The City of Morenci is responsible for administering elections in May, August, and
November of each year {if there are elections in those months}. Costs are allocated
to cover the expenses of election inspectors, printing & publishing, printing of
ballots, and transportation of ballots at the end of the election night to the Lenawee
County Clerk. Elections are planned for August (Primary) and November {General}
and May (Morenci Area Schools Homestead Renewal). The City will be responsible
for the administration and cost of the August and November election, while the City

City of Morenci Budget Overview FY 23-24 4
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City of Morenci
2023 — 2024 Budget Overview
Administrative Office of the City Superintendent / City Clerk

will administer the May election, but the Morenci Area Schools will be responsible
for the cost of it {it is important that an invoice be put together to the Morenci Area
Schools to obtain the reimbursement; this was not done in 2022).

It should be noted that this is an increased amount of funding for this department
due to larger expenses due to new election law requirements. Those requirements
have not been totally figured out yet but do expect to increase the amount of funds
expended on Election Day expenses.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- 7,225.00 (7,225.00) 0.43%

The same is being estimated for Fiscal Year 2024 — 2025. This number may change
depending upon the requirements of the new laws governing elections that were
voted into effect in November of 2022.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- 18,000.00 (18,000.00) 1.08%

The City contracts with Renius & Renius for assessing services. In order to perform
such services, the City of Morenci pays Renius & Renius $18,000.00 a year. Renius
& Renius prepares both the summer and winter tax rolls for the municipality. This is
the last year of the contract with Renius & Renius.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- 22,500.00 (22,500.00) 1.35%

it is expected that the cost for Fiscal Year 2024 — 2025 may increase by 25 percent.
it'll be important to either negotiate a new contract with Renius & Renius during
Fiscal Year 2023 ~ 2024 or put this service out for bid.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- 33,852.02  (33,852.02) 2.04%

This portion of the budget pays for the services of the City Superintendent / City
Clerk. 1t should be noted that not all the salaries and wages come from this portion
of the budget, as it is proportionally broken up between the City Superintendent /
City Clerk & General Office budget, Major and Local Streets Administrative budgets,
Water and Sewer budgets, and Equipment Fund.

City of Morenci Budget Overview FY 23-24 5
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City of Morenci
2023 — 2024 Budget Overview
Administrative Office of the City Superintendent / City Clerk

Funds have also been budgeted to allow for the City Superintendent / City Clerk to
attend professional development classes to expand his knowledge base and receive
municipal government updates that will benefit the City. Other funds have been

allocated in this budget that includes funds to pay for general office supplies and
copier expenses.,

Fiscal Year 2024 — 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-{- 34,896.42 (34,896.42) 2.09%

The dollar amount change reflects nominal percentage increases to wages and
fringe benefits for the next fiscal year currently.

Fiscal Year 2023 — 2024
Revenue Expense Excess Rev./{Expense) % of Gen Fund

-0- 1,700.00 {1,700.00) 0.10%

This part of the budget deals with expenses related to the Board of Review. Board
of Review members are paid for their services, There is a requirement, since 2020,
that Board of Review members attend a yearly training. Funds have been allocated
for this.

Fiscal Year 2024 — 2025
Revenue Expense Excess Rev./[Expense) % of Gen Fund

-0- 1,700.00 (1,700.00) 0.10%

The number anticipated for Fiscal Year 2024 — 2025 is currently the same as for Fiscal
Year 2023 — 2024.

fiscal Year 2023 — 2024
Revenue Expense Excess Rev./{Expense) % of Gen Fund

800.00 2,680.00 (1,880.00) 0.16%

The City has a Code Enforcement / Planning Commission / Zoning Department that
is directed and supervised by the City Superintendent / City Clerk. Planning
Commission members are paid for their services, as are Zoning Board of Appeals
(ZBA) members {Planning Commission and ZBA members are paid $20.00 a
meeting). This portion of the budget also pays for a Code & Zoning Administrator,
in addition to professional development for such official. Revenue for this
department comes from Site Plan Reviews, Zoning Variance Requests, and Zoning
Compliance Permits. Permit revenue has been trending down, so a conservative
dollar amount of $800.00 is being projected for permit revenue for the next fiscal
year.

City of Morenci Budget Overview FY 23-24 6
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City of Morenci
2023 — 2024 Budget Overview
Administrative Office of the City Superintendent / City Clerk

it should be noted that the Code & Zoning Administrator is a Police Officer for the
City of Morenci. if the City of Morenci decided to make a change from this

arrangement, then the City of Morenci should expect that an additional $10,000.00
to $20,000.00 will be expended in this area of the municipal budget.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./{Expense) % of Gen Fund

800.00 2,680.00 (1,880.00) 0.16%

Currently, the same dollar amounts are being projected for Fiscal Year 2024 — 2025,
No changes are being made to the current dollar amounts until the fiscal year
continues onward.

Fiscal Year 2023 - 2024

Revenue Expense Excess Rev./{Expense) % of Gen Fund
24,620.79 40,758.33 (16,137.54) 2.46%

Revenue received that is allocated to this budget is for administrative fees related
to tax collection, administrative fees related to dog license registration, and
collection of rubbish tags. This revenue is matched against expenditures for salaries
and fringe benefits for general office staff.

Additionally, $2,000.00 has been budgeted for professional development for the
City Treasurer, which includes funds to send the City Treasurer to the Michigan
Municipal Treasurer’s Association Basic Training Institute in 2024, This is important
training for the City Treasurer.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./{Expense] % of Gen Fund
25,344.41 42,115.09 (16,770.68) 2.52%

The dollar amount change reflects nominal percentage increases to wages and
fringe benefits for the next fiscal year currently.

Revenue Expense Excess Rev./{Expense) % of Gen Fund
-0~ «0- ~0- 0.00%

Employee Medical Benefit used to be a reimbursement for all employees for
prescriptions. Funds are no longer allocated to this part of the budget, as the fringe
benefit is no longer offered by the municipality.

City of Marenci Budget Overview FY 23-24 7




TWorenti

Cemetery
Pg. 3 & 4 of budget

Building & Grounds
Pg. 4 of budget

City of Morenci
2023 — 2024 Budget Overview
Administrative Office of the City Superintendent / City Clerk

Fiscal Year 2023 — 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
24,000.00 174,138.48 {150,138.48) 10.49%

The City’s cemetery brings in revenue from grave openings, marker foundations,
and cemetery lot sales, 1t is projected that $24,000.00 will be brought in next year
based on historic numbers from past years.

This budget also covers the cost of two (2) City employees — Eric Emmons and John
Shaffer — to perform the operations of grave openings and other general
maintenance at the cemetery {65 percent of that employee’s time is dedicated to
the cemetery). There is a continual cost for the cemetery computer program that
the City must pay each year in order to continue operating the software.

Additionally, with the two (2) full-time employees in the Cemetery, funds have not
been allocated to hire two {2) seasonal part-time employees to help in the
Cemetery. The two (2) full-time employees will be expected to take care of all
Cemetery maintenance in lieu of the former part-time help.

In addition to that, $15,000.00 has been budgeted to cut and plant trees in the
cemeteries. There is also $15,000.00 budgeted for Operating Supplies that inciudes
roughly $5,000.00 for additional fencing.

Fiscal Year 2024 — 2025
Revenue Expense Excess Rav./(Expense) % of Gen Fund
24,000.00 179,168.04 (155,168.04) 10.73%

The dollar amount change reflects nominal percentage increases to wages and
fringe benefits for the next fiscal year currently.

Fiscal Year 2023 — 2024
Revenue Expense Excess Rev./{Expense} % of Gen Fund
-0- 259,699.22 (259,699.22) 15.64%

Each year there is more and more needs with City of Morenci buildings, along with
maintenance that needs to be done on land owned by the City, and this budget takes
that into account.

Three (3) large projects have been established. The three {3) large projects are:

» Drain in Back of Morenci Fire Department Fix (if not completed during Fiscal
Year 2023 — 2024): $15,000.00

¢ Library Roof: $75,000.00

¢ Security Upgrades at City Offices: $30,000.00

City of Morenci Budget Overview FY 23-24 8
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It should be noted that upgrades to the training room at the Morenci Fire
Department were not funded. At this time, the deficit in this next fiscal year budget
is so high that funding those upgrades to the training room would not make sense
if the City Council would like to keep the fund balance around 30 percent.

Fiscal Year 2024 ~ 2025
Revenue Expense Excess Rev./{(Expense) % of Gen Fund
~0- 161,433.78 (161,433.78) 9.67%

Nothing big is currently planned for Fiscal Year 2024 — 2025 in terms of Building &
Grounds. Itis yet to be determined what should be funded for Fiscal Year 2024 — 2025.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./{Expense) % of Gen Fund

-0- -0- -0- 0.00%

The Stair Public Library turned into the Stair District Library at the beginning of the
2015. With such occurring, a successful millage was passed in August of 2015 leading
the City’s General Fund to no longer be responsible for funding the general
operations of the Stair District Library.

It should be noted that the City of Morenci is about two (2) years away from another
vote on the millage. If successful, the Stair District Library millage will allow for the
Stair District Library to continue to operate. If not, the Stair District Library
agreement calls for the Stair District Library to be dissolved and that the City of
Morenci would then retain control of it. A failed mitlage would be awful for the City
of Morenci’s General Fund, as the City of Morenci would have to find at least
$150,000.00 to $200,000.00 in an already tight budget to fund library operations.
It’'ll be important for the City of Morenci Administration to figure out other funding
sources for the Morenci Fire Department and Morenci Area EMS to bring the
reliance of funding for those two (2} departments from the General Fund in the
event that the Stair District Library millage does not pass.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./{Expense) % of Gen Fund

3,513.25 438,385.09 (434,871.84) 26.41%

Revenue for the Police Department has been projected to be a bit lower than last
fiscal year. The budget numbers for revenue reflect this.

As for expenditures, salaries and fringe benefits have been budgeted that would
provide for 9,272 hours of coverage a year. This allows for minimal overlap of
officers on shifts, if 24 hour / 7 day a week coverage is to occur. It is important that

City of Morenci Budget Overview FY 23-24 9
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the Police Department manage the 9,272 hours that have been budgeted
accordingly and responsibly. If overlap is necessary, then we will be short on 24-
hour coverage. The Police Department will be judged by the Administration and
evaluated by the Administration each month on how they are abiding by the
maximum number of coverages. It will be incumbent upon cooperation from the
Police Department to ensure that this is being followed.

There have not been any funds allocated for capital outlay expenses or any other
type of larger purchase outside of general operating expenses. The Police
Department must do a better job keeping within their budgeted numbers for
operating.

It is tough to bring in outside revenue to fund a Police Department, as the Police
Department is normally only subject to the community it serves (City of Morenci).
There have been some school resource officer grants available, as of late, that are
partially funding police positions. The City of Morenci may want to investigate that
as outside revenue to help offset the cost of the Morenci Police Department,

Fiscal Year 2024 - 2025

Revenue Expense

Excess Rev./(Expense) % of Gen Fund

3,513.25 455,515.61 (452,002.36) 27.28%

There are only nominal changes to the estimate for Fiscal Year 2024 - 2025 that are
an increase in wages and fringe benefits. It should be noted that police vehicles have
been traditionally replaced every two (2} years. This rotation will have to go to every

three (3} years.

Fiscal Year 2023 - 2024

Revenue Expense Excess Rev./{Expense) % of Gen Fund
100,264.78 308,217.36 (207,952.58) 17.36%
REVISED

100,264.78 267,571.53 (167,306.75) 15.07%

At the F & L Committee Meeting on April 29, 2023, the full-time Fire Chief position
was eliminated from the budget. It was discussed that prior to considering the
creation of this position that fire contracts with the townships need to be revised
first with the townships paying more of an equitable share. It was also discussed
that the position should be strictly fire-related without funding from other funds.

Per the City Council Goal, a position has been added that makes an individual a full-
time employee but does not make them a fuli-time Fire Chief. The Fire Chief would
be allowed to work 20 hours a week on Fire Department activities, but would be
required to work out of the other funds at the following percentages:

City of Morenci Budget Overview FY 23-24 10




Worent

Fire Department
Cont’d

City of Morenci
2023 — 2024 Budget Overview
Administrative Office of the City Superintendent / City Clerk

s Fire Departiment: 45 percent

e Buildings and Grounds: 5 percent
» Brush / Leaf Pickup: 5 percent
Parks: 5 percent

Cemetery 3 percent

Major Streets: 10 percent

Local Streets: 5 percent

Sewer: 10 percent

¢ ‘Water: 12 percent

e & & o

The goal of this position would be to actual title this position: DPW Supervisor / Fire
Chief. This position would supervise all employees of the DPW and would supervise
all employees of the Fire Department. DPW employees would be required to report
to this position with this position responsible for supervision and oversight of the
DPW. This position is much needed to ensure proper day-to-day oversight of both
departments is occurring. The current DPW Team Leader position would still exist,
however, the job description for that position will be greatly changed. The starting
salary is $72,000.00 with an increase to $74,169.86 after 90 days.

As for the rest of the budget, funds have been allocated that will solely allow for the
continued operations of the Morenci Fire Department at its current level. It'll be
incumbent upon the Morenci Fire Department to manage within its budget and pay
attention to line-items. Excessive overspending or spending over the budgeted line
items will have a negative impact on the entire General Fund budget. This needs to
be watched closely. {It should be noted that the $10,000.00 in the New Equipment
line-item is to pay for turn-out gear that has been purchased but has not yet been
received.)

Additionally, funds have not been allocated for any large capital expenditures for
the Morenci Fire Department for the next fiscal year. Due to the large impact of the
funding of the new position and the match from the General Fund for the CDBG
project, capital outlay expenditures would only cause financial strain to the General
Fund that could wait a year.

it should be noted that in order to turn the needle on this, the City of Morenci’s
General Fund contribution towards the Morenci Fire Department should really be
about $100,000.00 a year. Currently, it is on track to be $207,000.00. This is not
sustainable if the Stair District Library millage fails in 2025 and if the City of Morenci
wants to successfully fund the Parks and Recreation Plan that is currently being
drafted. The City of Morenci should look at fire contracts that are more equitable
based upon where fire calls are located. Through March 31, 2023 of this year, fire
call volume looks like this:
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Total Calls Calls in Service Area

City of Morenci: 8 (20 percent) City of Morenci: 8 (44 percent)
Seneca Township: 6 {15 percent)  Seneca Township: 6 (33 percent)
Medina Township: 2 (5 percent) Medina Township: 2 (11 percent)
Chesterfield Township: 2 (5 percent) Chesterfield Township: 2 (11 percent)
EMS Assist: 5 (12.5 percent)

Mutual Aid: 17 {42.5 percent)

Total Calls: 40 calls Total Calls: 18 calls

Mutual Aid Call Locations

Wauseon: 4 (23.5 percent) Archbold: 2 (12 percent)
Metamora: 3 (18 percent) Lyons: 2 (12 percent)
Alvordton: 1 (6 percent) Clayton: 1 (6 percent)

Fairfield: 4 (23.5 percent)
Total Calls: 17 calls ***Thesa numbers do not include ice storm calls.

A more equitable approach may be to deep dive into the calls for service into the
service area by identity and base each identities fire contract on the percentage of
the call volume to each jurisdiction. Based on that approach for 2023, so far, you
would have the following identities paying the following:

WITH FULL-TIME FIRE CHIFEF POSITION FUNDED BY SEVERAL FUNDS
City of Marenci: $135,615.64

Seneca Township: $101,711.73

Medina Township: $33,903.91

Chesterfield Township: $33,903.91

WITH FULL-TIME FiRE CHIEF POSITION FUNDED BY GENERAL FUND ONLY
($357,895.61 overall budget for the Fire Department, then)

City of Morenci: $157,474.07

Seneca Township: $118,105.55

Medina Township: $39,368.52

Chesterfield Township: $39,368.52

WITHOUT FULL-TIME FIRE CHIEF POSITION
City of Morenci: $117,731.47

Seneca Township: $88,298.60

Medina Township: $29,432.87

Chesterfield Township: $29,432.87
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If this approach was currently done today, then the City of Morenci’s General Fund
would be saving $72,336.94, which would help with the deficit fund balance that is
heing projected. In two (2) years, this would be a savings of $144,673.88.

These are just ideas and the sample size for data is small currently. The data sample
set would need to be looked at in further detail and would need to be based upon
historic calendar year numbers, as opposed to just the first three {3} months of this
year. At any rate, a more equitable approach is going to be needed if the City Council
would like to fund other projects and departments and should be the number one
(1) goal (coupled with EMS funding) of the City Council moving forward.

Fiscal Year 2024 - 2025

Revenue Expense Excess Rev./(Expense) % of Gen Fund
103,272.72 302,380.11 (199,107.39) 18.22%
REVISED

103,272.72 260,006.05 (156,733.32) 15.66%

Roughly the same expenhse is being projected for the next fiscal year, except
$15,000.00 for New Equipment. That number has been decreased to $5,000.00. The
position for the Fire Chief continues into the next fiscal year. The same funding
concerns continue to exist and major capital outlay cannot happen until the funding
issues are figured out.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
7,500.00 8,607.73 (1,107.73) 0.52%

This section of the budget is very hard to predict because revenue for building
inspections is down drastically. Also, rental inspections and rental registration
revenue is zero. A decision should be made on revving the rental inspection and
registration program. That could bring an upward of $10,000.00 in the first year. The
City Council will be asked to vote to restart the program in the near future.

Fiscal Year 2024 — 2025
Revenue Expense Excess Rev./{Expense) % of Gen Fund
7,500.00 8,607.73 (1,107.73) 0.52%

The same revenue is projected for Fiscal Year 2024 — 2025 until a decision can be
made by the City Council to restart the rental program.
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Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
800.00 44,000.00 (38,200.00) 2.64%

This portion of the budget pays for costs associated with street and traffic lights,
planting of trees, and sidewalks. If the City of Morenci continues to religiously report
outages of streetlights, it is likely that this portion of the budget can decrease, but
it will be contingent on staff paying attention to street light outages and reporting
them when they occur. The decrease comes from the changing out of bad
streetlights to LED lights when they are reported out. Currently the City of Morenci
is paying $38,000.00 a year for streetlights. There’s an additional $4,000.00
budgeted for miscellaneous public work expenses and then $2,000.00 budgeted for
tree planting.

Fiscal Year 2024 — 2025
Revenue Expense Excess Rev./(Expense} % of Gen Fund
800.00 44,000.00 (38,200.00) 2.65%

Same budget is being projected for Fiscal Year 2024 — 2025 at this time but could
be decreased if the City of Morenci staff is religious about reporting streetlights
out,

Fiscal Year 2023 — 2024
Revenue Expense Excess Rev./(Expense} % of Gen Fund
-0- 39,313.35 (39,313.35) 2.31%

This portion of the budget deals with brush and leaf collection within the City, along
with other miscellaneous activities such as dumpsters at the DPW facility. This
portion of the budget has the DPW doing both brush collection and leaf collection
in-house. It’s really the only way it'll work financially for the City of Morenci
currently. Brush coilection would happen every other Monday from May until
October, while leaf collection would occur for the whole month of November.

By doing these projects in-house, this keeps around $20,000.00 going to the
Equipment Fund to help pay for DPW vehicles now and in the future, It also allows
the City of Marenci to pay DPW employees to complete this task, as opposed to
finding other activities to allocate their wages to. If these two (2) services are

outsourced, this will result in 100 percent of the cost going out of the door
{$15,500.00 for brush pickup; upwards of $30,000.00 for leaf collection — both
would put significant strain on the municipality’s financials if outsourced), while the
City of Morenci will have to find other places for those employees to work and the
equipment fee dollars would not go to the Equipment Fund to help make that
stronger. It’ll be incumbent upon the City of Morenci’s Administration to organize
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the DPW to be efficient and resident-oriented to ensure that these two (2) programs
are being done effectively.

Fiscal Year 2024 — 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- 41,691.46 (41,691.46) 2.50%

The same budget for this activity is anticipated for Fiscal Year 2024 - 2025.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./{Expense) % of Gen Fund
-0- 73,120.38 (73,120.38) 4.40%

The Parks budget provides for salaries and fringe benefits for park maintenance, the
Day Recreation Program, and general park operations. Funds have been budgeted
to have a Day Recreation Program starting in July. Hiring is underway for the
program.

Funds have also been budgeted to continue to provide for maintenance needs at
Wakefield Park with $8,000.00 earmarked for park improvements with $3,000.00 of
that to support Morenci Little League activities at Wakefield Park for Fiscal Year
2023 — 2024. There is also $10,000.00 budgeted for the Parks and Recreation
Planning.

FROM FINANCE & LEGAL COMMITTEE

The F & L Committee would like the tennis courts resurfaced. Plans to resurface the
tennis courts will be looked into. A budget amendment will occur if those plans are
solidified.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
-0- 66,441.04 (66,441.04) 3.98%

Funds have been decreased for Fiscal Year 2024 — 2025, however, this will need to
be revisited when the Parks and Recreation Plan is completed. items such as Tennis
Court refurbishment (around $50,000.00 to $60,000.00) and long-term planning for
a new playscape ($100,000.00, plus). Outside of grants or new methodologies on
EMS and Fire funding, it'l be hard to fund these large park needs.
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Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense) % of Gen Fund
10,0600.00 66,768.51 (56,768.51) 3.19%

This portion of the budget covers the Community & Economic Development position
that was created in 2022. The salary for this position will be up to $48,482.51. This
position has been very successful for the City of Morenci in the past year. It's likely
that this position is worth around $60,000.00 a year in salaries and wages, and we
should consider a performance-based pay increase based on the Community &
Economic Development Director’s performance this past year. The thought to
increase the salary for this position is based upon the successful grant that was
obtained for the City of Morenci’s Parks System and upon the successful events that
have been brought to the municipality.

Fiscal Year 2024 - 2025
Revenue Expense Excess Rev./(Expense) % of Gen Fund
~0- 69,648.68 (69,648.68) 3.19%

The DDA only committed to funding this position for two (2) years. Two (2) years
will be completed at the start of Fiscal Year 2024 — 2025, Unless a decision is made
by the DDA to fund the position again, then $10,000.00 wili be foregone as revenue
to the General Fund to support the position.

Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./{Expense)} % of Gen Fund
-0- 469,004.85 {469,004.85) 21.17%

Three transfers are planned for the fiscal year. They are:

s $120,000.00 to the Morenci Area EMS to balance revenue and expenditures.
e $30,428.00 to the 2018 Capital Improvement Fund to pay on bond.
o $318,576.85 for a grant match for the CDBG project.

This equals $469,004.85. The funding to the Morenci Area EMS is a major concern
and the same methodology that was outlined regarding the Morenci Fire
Department exists for the Morenci Area EMS. These two {2} items will continue to
negatively impact the General Fund. Alternative funding for the Morenci Fire
Department and Morenci Area EMS should be the number one (1) goal of the
Morenci City Councll in the next year. Failure to make that a priority will result in
not being able to fund capital outlay items for both departments and will
negatively impact the Parks and Recreation Plan implementation. It should also be
noted that the upcoming millage for the Stair District Library in 2025 could cause
issues If the continued reliance for the General Fund to fund the Morenci Fire
Department and Morenci Area EMS occurs.
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FY 23/ 24 FY 24/ 25

CHANGE TO FUND BALANCE (384,670.40) 10,100.53
PROJECTED BEGINNING
FUND BALANCE 1,038,863.69 654,193.29
PROIJECTED ENDING
FUND BALANCE 654,193.29 664,293.82
PROJECTED ENDING
PERCENTAGE OF FUND BALANCE
AGAINST ALL EXPENDITURES 32.00% 40.247%

Fiscal Year 2023 — 2024

Revenue Expense Excess Rev./{Expense)

278,025.90 242,680.03 35,345.87

Major Streets revenue is made up solely of State Act 51 (weight and gas taxes). Act
51 revenue is from the State Transportation Fund.

Construction: No construction is scheduled for this fiscal year. If construction were
to occur, a local match would have to be provided by our General Fund and Water
/ Sewer Fund per Act 51. Funds for crack sealing in the amount of $30,000.00 has
been allocated, though. It is important that a crack sealing project be identified
immediately and put out to bid.

Routine maintenance: Act 51 allows for routine maintenance costs to be expended
from Act 51. $50,000.00 is being budgeted to go towards the CDBG grant project.

We have also budgeted $10,000.00 to remove trees from the City’s right-of-way to
continue our routine for right-of-way street maintenance.

Winter Maintenance: We are hoping for a mild winter once again. Budgeted
numbers reflect this.

Administrative Costs: Act 51 allows municipalities to budget for up to 10 percent
for administrative costs against projected revenues. We have gone ahead and
budgeted 8.71 percent of Act 51 revenue for General Office salaries and fringe
benefits, as well as office supply costs to our Major Streets Fund. The City has
historically taken advantage of this provision by budgeting for such costs around the
10 percent mark.
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Fund Balance: We are projecting a decrease of $851.84 for the Major Streets
Fund.

Next Fiscal Year: No matching funds or extraordinary expenses for the next fiscal
year is expected. It is anticipated that an increase to fund balance of $90,801.58 will
be realized.

FY23 /24 FY24 /25

CHANGE TO FUND BALANCE 35,345.87 90,801.58
PROJECTED BEGINNING
FUND BALANCE 240,749.83 276,095,70
PRCIECTED ENDING
FUND BALANCE 276,095.70 366,897.28
PROJECTED ENDING
PERCENTAGE OF FUND BALANCE
AGAINST ALL EXPENDITURES 113.77% 187.78%

Fiscal Year 2023 — 2024

Revenue Expense Excess Rev./(Expense)

99,570.70 112,234.79 (-12,664.09)

Local Street revenue consists of State Act 51 and a transfer from Major Streets in
the amount of $10,000.00 to help fund the fund.

Construction: SO has been budgeted for at this time. Unless a match is provided by
the General Fund or the Water / Sewer Fund, which is not being recommended at
this time, Local Streets will only be able to do routine maintenance until
construction projects are decided upon.

We have also budgeted $7,500.00 to remove trees from the City’s right-of-way to
continue our routine for right-of-way street maintenance.

Routine Maintenance: $10,000.00 has been budgeted for crack sealing.

Winter Maintenance: We are hoping for a mild winter once again. Budgeted
numbers refiect this.

Administrative Costs: Act 51 aliows municipalities to charge up to 10 percent for
administrative costs against Act 51 revenue. We have budgeted around 10.8
percent in administrative costs for General Office salaries and fringe benefits, as well
as office supply costs to our Local Streets Budget, however, this is likely to change
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based on different allocations for which the City Superintendent / City Clerk’s wages
can be charged too.

Fund Balance: We are projecting a decrease of $12,664.09 for the Local Streets
Fund.

FY23/24 Fy24 /25
CHANGE TO FUND BALANCE (12,664.00) (12,027.43)
PROJECTED BEGINNING
FUND BALANCE 73,990.90 61,326.81
PROJECTED ENDING
FUND BALANCE 61,326.81 49,299.28
PROJECTED ENDING
PERCENTAGE OF FUND BALANCE
AGAINST ALL EXPENDITURES 54.64% 43,16%
Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense)

172,762.27 167,362.66 5,399.61

This fund is used to pay for our contract with Modern Waste for garbage / rubbish
pickup, and to also pay for the contract for curbside brush collection, when a

contract is in existence. The difference between the Modern Waste contract and
the revenue received is due to penalty and interest on utility bills not paid. Bulky
item dumpsters that are placed at the DPW are paid for out of this fund.

FY 23/ 24 FY 24 /25
CHANGE TO FUND BALANCE 5,399.61 5,702.85
PROJECTED BEGINNING
FUND BALANCE 46,094.49 51,494.10
PROJECTED ENDING
FUND BALANCE 51,494.10 57,196.95
PROJECTED ENDING
PERCENTAGE OF FUND BALANCE
AGAINST ALL EXPENDITURES 30.77% 32.66%
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Fiscal Year 2023 - 2024
Revenue Expense Excess Rev./(Expense)
24,8210.00 23,250.00 1,560.00

The Downtown Development Authority (DDA} has traditionally budgeted for all
revenue to be reverted to thelr checking account for future use, however, funds are
being allocated for facade grants, to provide $10,000.00 to the General Fund for the
Community & Economic Development Position, and funds to do events and
trainings.

Fy23/24 Fy24/25
CHANGE TO FUND BALANCE 1,560.00 1,560.00
PROJECTED BEGINNING
FUND BALANCE 71,388.58 72,948.58
PROJECTED ENDING
FUND BALANCE 72,948.58 74,308.58
PROJECTED ENDING
PERCENTAGE OF FUND BALANCE
AGAINST ALL EXPENDITURES 313.76% 313.76%

Revenue Expense Excess Rev./[Expense]
536,965.81 533,048.12 3,917.69

This fund will see an increase in 10 percent for special assessment revenue from City
of Morenci households. There is also a transfer from the General Fund in the amount
of $120,000.00 to match the number amount needed to breakeven. New contracts,
just like the issue with the Morenci Fire Department, must be a top priority in being
renegotiated for this next fiscal year or the continued reliance on the General Fund
bailing out this fund will continue. The General Fund, long-term, cannot continue to
do so.

FY 23 /24 FY24/25
CHANGE TO FUND BALANCE 3,917.69 (36,041.77)
PROJECTED BEGINNING
FUND BALANCE 228,700.17 232,617.86

PROJECTED ENDING FY
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FUND BALANCE 232,617.86 192,626.06

PROJECTED ENDING
PERCENTAGE OF FUND BALANCE
AGAINST ALL EXPENDITURES 43.64% 34.34%

It should be noted that the Fiscal Year 2024 — 2025 Budget has an additional
$120,000.00 coming from the General Fund, yet again, which, even with the
§120,000.00 does not allow the Morenci Area EMS fund to breakeven in Fiscal Year
2024 — 2025. This is a huge issue, which is the reason why contracts need to be
renegotiated.

Fiscal Year 2023 — 2024
Revenue Expense Excess Rev./{Expense)
542,373.00 620,547.04 (78,174.04) REVISED

As of April 4, 2023, the Water Fund had the following financial picture:

Checking Account Cash Accounts Receivables
April 4,2023  $176,018.57 $119,486.49
July 1, 2022 $85,851.34 $29,960.63

As you can see, the Water Fund has gained in its overall cash state in the past fiscal
year. It should be noted that there are encumbrances on the Water Fund in the form
of a Due To the General Fund of $21,380.55 and a Due To Equipment Fund of
$3,310.45 that actually brings the checking account cash down to $151,327.57. A
Due From Sewer Fund brings this back up to $152,045.50.

Much work has been done to create a Capital Iimprovement Plan (CIP) for the Water
Fund that would create a number to fund the CIP at $230,000.00 a year for the next
20 years. With the CiP, the Water Fund has been examined holistically to gauge
exactly where and when capital expenses will be made. This has been placed into a
calculator to come up with water rate increases. A water rate increase of $2.70 a
month is calculated for a user of 4,000 gallons a month. This calculator also
anticipates this same type of water rate raise for each year of the next five (5} years.
This increase covers both operating costs and funding the CiP.

It should be noted that a lot of time has gone into identifying the CIP for the Water
Fund. There are a couple of items that the City of Morenci truly needs to get a grasp
on. They are:

s Lead line identification and replacement: Only about 30 water lines and
their makeup are known today. The State of Michigan is requiring a
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complete water line inventory to be done by 2025, The DPW should be
concentrating on using the new Vactor Truck to do potholing to identify
the makeup of water lines in the municipality. This will require cooperation
with the Administrative Staff to coordinate and set up meetings for the
DPW to do so. Once lead lines are found, they should be replaced by the
DPW. $40,000.00 is allocated a year to this project and is being accounted
for in the CIP until 2040. The reason for this is because the lead lines aren’t
expected to be replaced by 2025 — only a complete inventory of all the
water lines is expected to be done by then —total line lead replacement is
pushing year 2040.

Production Wells: There is a new administrative rule that prohibits any well
that was built prior to 1978 from being rehabbed with a new well casing.
This is problematic for the City of Morenci, as the two (2} production welis
for the City of Morenci are from 1950, Major rehab or repair to these wells
would be prohibited. The City of Morenci needs to start doing a speculative
project to identify and study both hydrology and the building of a new
production well. These costs could be $200,000.00 to $300,000.00 with
engineering included. It should be noted that if an issue comes up today
with one (1) of the wells, then that well will more than likely be taken out
of service and will need to be capped. Being proactive is important with
these welis.

While not needing to get a grasp on this item, it is noted the following:

[ ]

Debt: The CIP accounts for the existing debt on Hammontree Drive that
comes from the Water Fund ($15,000.00 a year) and is accounting for the
debt for the CDBG Grant. It is expected that the closing on the bond money
for the CDBG Grant will be in May making a bond payment due in May of
2024. The budget has been accounted for to allow for both,

It is anticipated that there will be a loss to the Water Fund of $89,012.93 for the
fiscal year. The Water Fund does have a cash fund balance to withstand that. It is
not expected that a loss will take place in Fiscal Year 2024 — 2025, as it is expected
that around a $50,000.00 surplus in revenue will be had.

Fiscal Year 2023 — 2024

Revenue Expense Excess Rev./{Expense)

Sewer Fund
Pg. 16 & 17 of budget

410,000.00 504,926.59 (94,526.59) REVISED

As of April 4, 2023, the Sewer Fund had the following financial picture:

Checking Account Cash Accounts Receivables
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April 4,2023  $182,970.67 $103,198.34
July 1, 2022 $67,111.13 $26,193.18

As you can see, the Water Fund has gained in its overall cash state in the past fiscal
year. It should be noted that there are encumbrances on the Sewer Fund in the form
of a Due To the Equipment Fund of $7,302.77, Due To the Water Fund of $717.93,
and a Due To the General Fund of 379,93 that actually brings the checking account
cash down to $174,570.04.

Much work has been done to create a Capital Improvement Plan (CIP) for the Sewer
Fund that would create a number to fund the CIP at $170,000.00 a year for the next
20 years. With the CIP, the Sewer Fund has been examined holistically to gauge
exactly where and when capital expenses will be made. This has been placed into a
calculator to come up with sewer rate increases. A sewer rate increase of 5134 a
month is calculated for a user of 4,000 gallons a month. This calculator also
anticipates this same type of sewer rate raise for each year of the next five (5) years.
This Increase covers both operating costs and funding the CIP.

It should be noted that a lot of time has gone into identifying the CIP for the Sewer
Fund. An item that has not been placed into the CIP is funding a rehabilitation of the
lagoons. Until the State of Michigan can provide better guidance to the City of
Morenci on this item, we do not feel it should be written in the sewer rate,

It is anticipated that there will be a loss to the Sewer Fund of $103,558.99 for the
fiscal year. The Sewer Fund does have a cash fund balance to withstand that. It is
not expected that a loss wili take place in Fiscal Year 2024 — 2025, as it is expected
that around a $44,000.00 surplus in revenue will be had,

Fiscal Year 2023 — 2024
Revenue Expense Excess Rev./{Expense)
162,300.00 155,386.04 6,913.96

No major purchases are being projected from this fund for Fiscal Year 2023 - 2024,
nor can this fund withstand such purchases. This fund is heavily paying on debt now
with the DPW Truck Payment, Street Sweeper Loan, and the Bond for the Sewer
Truck. Two (2) line-items that have been spiraling out of control are Operating
Supplies and Repairs and Maintenance.

With the heavy amount of debt now, these line-items had to be scaled back by
$25,000.00 (the Equipment Fund has been averaging $55,000.00 in the purchase of
Operating Supplies and Repairs and Maintenance each year; this has to be cut to
$30,000.00 to pay for the debt that has been taken on). it'll be very important that
expenditures are watched with this fund. The long-term outlook does not look great
for this fund if expenditure continues to spiral out of control.
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A CIP that mirrors the CIP’s that have been created for the Water Fund and Sewer
Fund needs to be created for the Equipment Fund. The City of Morenci needs to go
from bonding out for each new vehicle to buying it with actual cash.
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2023 — 2024 CITY OF MORENCI

FEE SCHEDULE
ADMINISTRATION
SERVICE FEE
. . Per Page $1.00
City Audit Report Complete Report $12.00
Faxes $1.00
Freedom of Information Act {FOIA) Request Outlined in City of Morenci's FOIA Policy
Per Page $1.00
. (If copies are made in bulk, charge is $.10
Photocopies cents per page or $1.00, whichever is
higher... bulk is defined as 20 or more copies
of the same document)
Notary Service $5.00
Returned Check $32.00
CEMETERIES
Lot Purchase:
Resident (Must live in City limits or have property $500.00
in City limits to be able to take advantage of
resident rate; cannot be based upon who is
buried or where they lived) — single grave
Non-resident ~ single grave $750.00
A minimum of 2 gravesites must be purchased for the Kennedy Addition
Grave Opening-Closing:
Adult Grave
Weekdays — resident / nonresident $350.00
Saturday — resident / nonresident $450.00
Sunday & Holidays — resident / nonresident $550.00
Child Grave
Weekdays — resident / nonresident $300.00
Saturday — resident / nonresident $450.00
Sunday & Holidays — resident / nonresident $550.00
Infant Grave / Cremation Burlal of Adult and Children
Weekdays — resident / nonresident $225.00
Saturday — resident / nonresident $450.00
Sunday & Holidays — resident / nonresident $550.00
If using winter thawing equipment, add additional; $150.00
Disinterment / Re-interment {Weekdays only) $800.00
Mausoleum Openings (Entombment)
Weekdays | $175.00
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Saturday $250.00
Sunday & Holldays $325.00
Canstruct, replace or repair monument foundation:
$.35 cents per square inch up to 15 inches in depth with 37 border
Pre pour decorative benches: $40.00
$25.00

Removal of Shrubs:

(Additional charges may apply
for labor and equipment used)

EMS

Fees are established for EMS calls through the EMS Director

FIRE DEPARTMENT

Fees are established for fire calls periodically through separate resolution

PARKS
Day Recreation Signup -Q--
$25.00
{Residents)
Pavilion Renta! at Wakefield Park
(Must live in City limits or have property in City limits to $50.00
be able to take advantage of resident rate) {Non-residents)
$50.00

Field Rental at Wakefield Park

(For softball field only)

$50.00
(Refundable cleanup fee)

Park Rental at Wakefield Park

$50.00
(For park rental)

$50.00
(Refundable cleanup fee)

POLICE DEPARTMENT

Civil Infractions

$50.00
(First violation)

$125.00
(Second viclation)

$250.00
(Third violation)

$400.00
(Fourth  violation
and each violation
after that within a
four [4] year
period)
*A $10.00 administrative fee shall be assessed per civil
infraction issued if the ticket is paid within ten (10) days
of the date of the issuance of the ticket; if not paid within
ten (10) days, a $20.00 administrative fee shall be
assessed by the Civil Infractions Bureau

Fees are established by ordinance

Parking Tickets

$10.00
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(If paid within five [5]
business days of the date
of issuance)

$15.00
(If paid after five [5] days
of the date of issuance)

Photographs

Actual Reproduction Cost +
$15.00

Police Reports (Includes Accident Reports)

Outlined in City of Morenci’s
FOTA Policy

Portable Breathalyzer Test (Alcohol) $5.00
Secondhand and Junk Dealers License {Section 12-97) $50.00
Video Reproduction $25.00
PUBLIC SERVICES
$200.00

Residential Mowing (Section 13-80)

(Cost increases to $250.00 if payment is not received
within 30 days of due date)

Semi Parking at NWD Building

$25.00 a
month

Sidewaik Snow / Ice Removal (Section 18-47)

Actual cost to the City of Morenci for removal of snow /
ice from the sidewalk

REFUSE

Quarterly Refuse Charge on Utility Bill

$15.44 per
month
(10 percent penalty is
assessed if not paid by
the 30t day of the month
in which due)

RENTAL D

EPARTMENT

Rental Registration
(Rental Registration is valid for three years)

$25.00
(For the first unit at an
address)

$10.00
(For extra units at an
address)

Rentai Inspection
{Rental Inspection is valid for three years)

$40.00
(First four [4] units are
$40.00; an additional
$40.00 shall be charged
for every four [4] units
inspected thereafter)

TAX DEPARTMENT

Copy of Assessing Card

$1.00

Copy of Tax Bill

$1.00
(First copy of tax bill is free if taxes are paid for by an
esCrow)

SEWER / WATER DEPARTMENT

Extra Water Meter $200.00
Sanitary Access Fee $17.29
(3/4 inch water line per

month)
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$28.31

(1 inch water line per

month)

$56.48

{1 ¥ inch water line per

month)

(2 inch
month)

(3 inch
month)

(4 inch
month)

{6 inch
month)

$90.37

water line per

$180.91

water line per

$282.63

water line per

$565.10

water line per

Sewer Rate

{per 1,000 gallons)

$3.59

Sanitary Repair Fee for Sanitary Repair Permit

$100.00

Sewer Tap-in Fee

$1,000.00
(3/4”
diameter)

$2,500.00
{1” diameter)

$3,500.00
(1"
diameter)

$4,000.00
(2" diameter)

$6,000.00
{3" diameter)

$8,000.00
(4" diameter)

$10,000.00
(6" diameter)

$12,600.00
(8" diameter)

$14,000.00
{i2" diameter)

Sewer Special for a Well
(For individuals to receive sewer service if they have

well water)

$14.68
per month
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Turn-on Fee for Water

$75.00
(during hours
DPW is
working)

$150.00
{during hours
DPW is not
working)

Water Tap-in Fee

$1,000.00
(3/4"
diameter}

$2,500.00
(1" diameter)

$3,500.00
(11"
diameter}

$4,000.00
(2" diameter)

$6,000.00
(3" diameter)

$8,000.00
(4" diameter)

$10,000.00
(6" diameter)

$12,000.00
(8" diameter)

$14,000.00
(12" diameter)

Water Rate
(per 1,000 gallons)

$4.50

Water from Hydrant
(per 1,000 gallons)

$10.00

Water Willingness to Serve Rate

$22.83
(3/4 inch water line per
month)

$38.13
(1 inch water line per
month)

$74.89
(1 ¥» inch water line per
month)

$121.98
(2 inch water line per
month)
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$243.64
(3 inch water line per
month)

$380.64
(4 inch water line per
month)

$761.06
(6 inch water line per
month)
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BUILDING CODES / ELECTRICAL / PLANNING / ZONING FEE SCHEDULE

Administrative Fee (all permits UNLESS**)

$50.00

One & two family residential

After figuring square footage, please
reference chart on page 2.

All levels stick frame construction $70.00/per square foot
Basement (walk-out) $16.00/per sguare foot
Basement (standard) $10.00/per square foot
Crawl or Frost depth foundation $5.00/per square foot
Mono-pour foundation $2.00/per square foot

Manufactured Homes

After figuring square footage, please
reference chart on page 2.

Single wide / Double wide or modular

$70.00 per sq. ft. x % of age

New to 10 years old
Value over 10 years of age

@60% of sq. f1.35% of frame
@35% of value

All Additions/Remodels

After figuring square footage, please
reference chart on page 2.

Enclosed porch

$30.00/per square foot

living area $44.00/per square foot
Garages / Pole Buildings $20.00/per square foot
Decks $12.00/per square foot
Deck / with roof $20.00/per square foot
Carport $12.00/per square foot

Remodels / Conversions

$50.00 per square foot

Code violations / Letters/Postings

$15.00 + fees

Permit renewals

$65,00 (**) Total-No site/Rev/Admin

Swimming pools (above)
{below) ground

$95.00 (**) Total-No site/Rev/Admin
$150.00 {(**) Total-No site/Rev/Admin

Roofs

Re-roof

$100.00 (**) Flat fee-no admin fee

Extra Inspections called without appointment

$55.00 for each Individual extra inspection

Energy Code Inspections (required by state)

$25.00 each

Demo

Garage

$100.00 (**) Total-No site/Rev/Admin

House

$125.00 (**) Total-No site/Rev/Admin

Zoning Site — verification for zoning

$35.00

Issue Permit

$25.00
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Resident / Commercial / Industrial Value Chart for Building per Value Fees

VALUE VALUE

1,000 | $60.00 70,001 — 75,000 $325.00

2,000 | $65.00 75,001 - 80,000 $340.00

3,000 | $75.00 80,001 — 85,000 $360.00

4,000 | $85.00 85,001 ~ 90,000 $375.00

5,000 | $95.00 90,001 - 95,000 $390.00

6,000 | $105.00 95,001 — 100,000 $405.00

7,000 } $115.00 100,001 - 105,000 $420.00

7,001 -- 8,500 | $125.00 105,061 — 110,000 $430.00
8,501 — 10,000 | $135.00 114,001 — 115,000 $440.00
10,001 - 15,000 | $150.00 115,001 — 120,000 $445.00
15,001 - 20,000 | $160.00 120,001 — 125,000 $455.00
20,001 - 25,000 | $175.00 125,001 - 130,000 $465.00
25,001 — 30,000 | $190.00 130,001 — 135,000 $475.00
30,001 — 35,000 | $205.00 135,001 — 140,000 $485.00
35,001 — 40,000 | $220.00 140,001 — 145,000 $500.00
40,001 — 45,000 | $235.00 145,001 - 150,000 $515.00
45,001 ~ 50,000 | $250.00 150,001 — 160,000 $530.00
50,001 — 55,000 | $265.00 160,001 — 170,000 $550.00
55,001 - 60,0060 | $280.00 170,001 — 180,000 $565.00
60,001 ~ 65,000 | $295.00 180,001 — 190,000 $580.00
65,001 — 70,0060 | $315.00 190,001 — 200,000 $600.00

200,001 - 500,000 $585.00 + $2.00/K
over 200/K

Plus an administrative fee of $50.00

Plan review fees:

Residential:

On site frame construction
Modular

Mobile (HUD) sgl.or dbl wide
Garage/Pole Building
Decks

Additions/remodels

Site inspection fee
Commercial/Industrial
Administrative fee

Permit issue

e e an T

$45.00
$35.00
$10.00
$15.00
$10.00
$25.00
$35.00

Per State of Michigan Fee Schedule

$50.00
$25.00
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CITY OF MORENCI
COMMERCIAL / INDUSTRIAL / RESIDENTIAL
ZONING FEES

RESIDENTIAL
Residential Zoning Compliance Fee: $35.00

Residential Variance / Appeal / Zoning Change / Special Use: $300.00
Appeal to the Construction Board of Appeals: $300.00

COMMERCIAL / INDUSTRIAL

NEW $25.00 per 1000 sq. ft. or $50.00 Minimum
ADDITION $25.00 per 1000 sq. ft. or $50.00 Minimum
REMODEL/RENOVATIONS $25.00 per 1000 sq. ft. or $50.00 Minimum
TEMPORARY BUILDING $50.00

PAVING ONLY $100.00

TELECOMMUNICATIONS TOWER $100 plus site plan review

CO-LOCATIONS $100.00

APPEAL TO THE CONSTRUCTION BOARD OF APPEALS: $300.00

APPLICATIONS

CHANGE IN USE $ 25.00
COMMERCIAL / INDUSTRIAL VARIANCE OR APPEAL $300.00
PETITION FOR REZONING $300.00
PLANNED UNIT DEVELOPMENT $250.00
PLANNING COMMISSION SITE PLAN REVIEW $300.00
SPECIAL USE $250.00

SITE PLAN REVIEW $300.00
FENCING $35.00
SIGNS $50.00
BANNERS $25.00
TEMPORARY SIGNS no charge
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ELECTRICAL PERMIT FEES

Application Fee (Charged on every Electrical Permit Application) $60.00
New Home (Stick & Mod) $180.00
New Home (Stick & Mod) (W / Sewer) $300.00
Additions and Alterations $120.00
Accessory Garage / Pole Barns $120.00
Attached Garages $120.00
Pool / Above — Ground & In — Greund $120.00
Special Inspection W / Report $180.00
Generator, Replacement Sewer Pump, Furnace, or AC $120.00
Enclosed Porch / Sunroom $120.00
Sewer {original install) $120.00
Temporaty Service $120.00
Service Upgrade $120.00
TV, Phones, Elc. $120.00
Commercial & Industrial $60.00 / Inspection
Additional Inspections / Consultations $60.00

All fees on this schedule are non-refundable and subject to change at anytime by authorization of
the Morenci City Council

www.CityofMorenci.org
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Water & Sewer Rates for Fiscal Year 2023 — 2024

A rate study into Water & Sewer Rates has been completed using the calculator that has been crafted
by the Michigan Rural Water Association (MRWA). With the calculator, a Capital Improvement Plan
{CIP) was created for both the Water Fund and the Sewer Fund. Operating costs, plus yearly costs to
fund the CIP's, were put into the calculator. The calculator was able to establish annual increases for
water and sewer rates for the next five {5) years. The corresponding spreadsheets and documents
outline this.

Documents, included:

e Final Water Rate Calculations

o Final Sewer Rate Calculations

¢ Sewer Fund Capital improvement Plan
s Water Fund Capital Improvement Plan
» Annual Utility Bill Increases

The Budget Overview details a bit more information regarding each fund. The information from the
Budget Overview is below: :

Water Fund
Fiscal Year 2023 — 2024
Revenuye Expense rxcess Rev./{Fxpense)
542,373.00 631,385.93 (89,012.93)

As of April 4, 2023, the Water Fund had the following financial picture:

Checking Account Cash Accounts Receivables
April 4, 2023 $176,018.57 $119,486.49
July 1, 2022 $85,851.34 $29,960.63
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Water & Sewer Rates for Fiscal Year 2023 - 2024

As you can see, the Water Fund has gained in its overall cash state in the past fiscal year. it should be
noted that there are encumbrances on the Water Fund in the form of a Due To the General Fund of
$21,380.55 and a Due To Equipment Fund of $3,310.45 that actually brings the checking account cash
down to $151,327.57. A Due From Sewer Fund brings this back up to $152,045.50.

Much work has been done to create a Capital Improvement Plan {CIP) for the Water Fund that would
create a number to fund the CIP at $230,000.00 a year for the next 20 years. With the CIP, the Water
Fund has been examined holistically to gauge exactly where and when capital expenses will be made.
This has been placed into a calculator to come up with water rate increases. A water rate increase of
$2.70 a month is calculated for a user of 4,000 gallons a month. This calculator aiso anticipates this
same type of water rate raise for each year of the next five (5) years. This increase covers both
operating costs and funding the CIP.

it should be noted that a lot of time has gone into identifying the CIP for the Water Fund. There are a
couple of items that the City of Morenci truly needs to get a grasp on. They are:

e lead line identification and replacement: Only about 30 water lines and their makeup are
known today. The State of Michigan is requiring a complete water fine inventory to be done by
2025. The DPW should be concentrating on using the new Vactor Truck to do pothoiing to
identify the makeup of water lines in the municipality. This will require cooperation with the
Administrative Staff to coordinate and set up meetings for the DPW to do so. Once fead lines
are found, they should be replaced by the DPW., $40,000.00 Is allocated a year to this project
and is being accounted for in the CIP until 2040. The reason for this is because the lead lines
aren’t expected to be replaced by 2025 — only a complete inventory of all the water lines is
expected to be done by then —total line lead replacement is pushing year 2040.

e Production Wells: There is a new administrative rule that prohibits any well that was built prior
to 1978 from being rehabbed with a new well casing. This is problematic forthe City of Morenci,
as the two (2) production wells for the City of Morenci are from 1950. Major rehab or repair to
these wells would be prohibited. The City of Morenci needs to start doing a speculative project
to identify and study both hydrology and the building of a new production well, These costs
could be $200,000.00 to $300,000.00 with engineering included. it should be noted that if an
issue comes up today with one (1) of the wells, then that well will more than likely be taken out
of service and will need to be capped. Being proactive is important with these wells,

While not needing to get a grasp oh this item, it is noted the following:

e Debt: The CIP accounts for the existing debt on Hammontree Drive that comes from the Water
Fund ($15,000.00 a year) and is accounting for the debt for the CDBG Grant. It is expected that
the closing on the bond money for the CDBG Grant will be in May making a bond payment due
in May of 2024. The budget has been accounted for to allow for both.

It is anticipated that there will be a loss to the Water Fund of $89,012.93 for the fiscal year, which
includes funds of $150,000.00 for the CDBG project. The Water Fund does have a cash fund balance to
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Water & Sewer Rates for Fiscal Year 2023 - 2024

withstand that. it is not expected that a loss will take place in Fiscal Year 2024 — 2025, as it is expected
that around a $50,000.00 surpius in revenue will be had. '

Sewer Fund
Fiscal Year 2023 — 2024
Revenue Expense Excess Rev./{Expense)
410,000.00 513,958.99 {103,558.99}

As of April 4, 2023, the Sewer Fund had the following financial picture:

Checking Account Cash Accounts Receivables
April 4, 2023 $182,970.67 $103,198.34
July 1, 2022 $67,111.13 $26,193.18

As you can see, the Water Fund has gained in its overall cash state in the past fiscal year. It should be
noted that there are encumbrances on the Sewer Fund in the form of a Due To the Equipment Fund of
$7,302.77, Due To the Water Fund of $717.93, and a Due To the General Fund of 379,93 that actually
brings the checking account cash down to $§174,570.04.

Much work has been done to create a Capital improvement Plan {CIP} for the Sewer Fund that would
create a number to fund the CIP at $170,000.00 a year for the next 20 years. With the CIP, the Sewer
Fund has been examined holistically to gauge exactly where and when capital expenses will be made.
This has been placed into a calculator to come up with sewer rate increases. A sewer rate increase of
$1.34 a month is calculated for a user of 4,000 gallons a month. This calculator also anticipates this
same type of sewer rate raise for each year of the next five {5) years. This increase covers both
operating costs and funding the CIP.

It should be noted that a lot of time has gone into identifying the CIP for the Sewer Fund. An item that
has not been placed into the CIP is funding the rehabilitation of the lagoons. Until the State of Michigan
can provide better guidance to the City of Morenci on this item, we do not feel it should be written in
the sewer rate. ‘

It is anticipated that there will be a loss to the Sewer Fund of $103,558.99 for the fiscal year, includes
funds of $150,000.00 for the CDBG project. The Sewer Fund does have a cash fund balance to withstand
that. It is not expected that a loss will take place in Fiscal Year 2024 2025, as it is expected that around
a $44,000.00 surplus in revenue will be had.

www.CityofMorenci.org
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RIEHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

0

CURRENT RATE CHARGES & NUMBER OF CUSTOMERS
Custoners Are lvolce MONTHLY FER

[}
TYPE OF WATER 1,000
UNITS GALLONS |-
COST PER 1,0601 g, R
T 100016430 ¢
NVOICES PER
YEAR 12 BT
NUMBER OF
METER SIZE IN | CURRENT "BASE INVOICES
INCHES | RATE" CHARGE $ ’“ERLEJF.*SS’ pERYEAR| ANNUAL INGOME
314 - $21.79 | ic950 o A2 $248,406
1 $36.39 | o 12 $4,803
T T 786~ & | 12 53,435
2 T §116.49 0] 4] 2 $1é,160
3 o $232,52 ] g M2 $5,580
4 ©$363.27 | o 12 $4,359
[ $726,32 oy 12 $0
10 12 $0
12 ) 12 %0
TOTALS 981 $284,744
HAME QF PERSON PROVIDING # OF METERS
COUNT]
WAS A REPORT USED TO GEHERATE THIS
DATA?

WAS REPORT COPIED JNTO THIS FRE?

Current Rate Charges

CUSTOMIZE THIS FOR EACH COMMUNITY

Currantly custemers are charged based on two factors

Consumption Chazge, Which is based on gatlons of water that goes through
the customer's water meter, Sewage ussge Is based on water usage,
Custamers are currently Involced per unit of water / sewer at the listed
price,

A "Base Rate" ar "RTS" charge base of $ XX for a 3/4" meter, this fee
increases hased on the size of the customers water metar, which Is listed in
meters Tisted above does NGOT include irrigation meters which are not
Invoiced a "Base Rate” charge.

Cay of Morenct Water FINAL 4,18,2023 REVISED 4.29.2023 22 CURRENT RATES & # CUSTOMERS
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MICHIGAN RURAL WATER ASSCCIATION RATE EVALUATION PROGRAM

YEAR 2 YEAR S YEAR 4 YEARS
PRIORt YEAR ACTUALS EXPENSES {COMPARISGN o
PURPOSES ONLY) PROPOSED
HUDGET FOR PROJECTED | PROJECTED | PROJEGTED | PROJECTED
FIBCAL YEAR BUDGET BURGET BUOGET SUDGET
ANNUAL PERCENT INCREASE] '3,00% 3.00% 3.00% 3.00%
201722018 | 20182018 | 281sf2020
! ACCT # EXPENSES 2023 2024 2025 2026 2027
SALARES & WAGES 126,904.47] $124,532 $128,268 $132,116 $136,079
OVERTIME R 50 0 $0 30
SOCIAL SECURITY (MOWING & WATER/SEWER} [ $0 $0 50 $0
UNEMPLOYMENT $NS (MOWING & WATER/SEWER) 0] 30 $6 40 $0
PENSIGN {MOWING & WATER/SEWER) 0 $0 $0 Y se
HOSP & LIFE NS (MOWING & WATER/SEWER) of s $0 $0 $0
WORKERS COMPENSATION Ja50000]  $2.575 $2,852 $2,732 $2,814
UNiFORM 3,00000p $3.090 $3,183 53,278 $3377
FRINGE BENEFITS [44,158,67] $45483 $46,848 $46,253 $49,701
GFFICE SUPFLIES AND POSTAGE 4,50000] 84,635 54,774 $4,917 §5,065
COPIER MAINTENANCE AGREEMENT ‘2,500.00] $2.578 $2,652 $2,732 $2,814
OPERATING EXPENSES - sso0000| 846,350 347,741 $49,172 $50.648
COMPUTER SOFTWARE REPLACEMENT “oysooon|  $1.845 $1.691 $1,638 §1.688
NEW EQUIPMENT g $0 $0 $0 39
AUDIT EXPENSE U 2,50000)  $2.575 $2,652 $2,732 $2.814
PROFESSIONAL FEES T a00000] $2.060 $2,122 $2,186 $2.251
LAGOON SAMPLES . 0 $0 30 $e 30
3 DUES AND MEMBERSHIPS o aponeo] T s4,420 $4,244 34,371 $4,502
TELEPHONE 250000  $2,575 $2,652 32,732 $2,814
EQUIPMENT FEES (MOWING & WATER/SEWER} 22,000,60]  $22,660 $23,340 $24,040 524,761
PRINTING TSHING : 600 5618 $637 $656 3675
FLEET/PROFESSIONAL LLABILITY Josgacoal 83,832 $3,847 54,085 $4,187
ELECTRICITY “20,000.00f  $20,600 $21,214 $21,855 322,510
NATURALGAS C1,500.00F  $1,545 $1,591 31,638 $1,688
MISC AND/OR ALLOCATIONS R0 $239 $246 $253
TRAINING AND SCHOOLING 1a,50000] 34835 $4,774 34,917 $5,065
EMPLOYEE MEGICAL BENEFIT -0l 50 $0 30 30
EQUIPMENT RENTAL ) 50 30 50
MISCELLANEQUS Sl 50 0 $0 30
Capital Qitlay $240,000 | s247.200 $254,616 $262,254 $270,122
G $0 0 $0 $0
30 §0 30 $0
$a $0 $0 30
$0 $0 $0 36
$G $0 $0 30
50 0 30 50
$0 80 $0 56
$0 $0 ] 3¢
$0 $0 30 $0
$0 $0 $0 $0
30 30 30 50
30 $0 $0 $0
B 30 50 30
$6 30 50 $543,436 [ $559,739 | $676,632 |$593,828

City of Morenci Water FINAL 4.18.2023 REVISED 4,29,2023
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731

SUMMARY OF KEWCHARGES "ALL ENTITIES”

0 L) a ] ]
CURRENT HEw ErrEasce GURREHT INEW CURRENT “pEw cunnam_' e GURRENT | 1 hew GURRENT. l Cnw, ]
LPER .00 BALS $4.30 $4.50 $0.20 1430 - $4.50 $4.30 - 34.50 $430 | $4.50 $4.30 $4.50 $4.30 § §4.50
2023 CURRENT .- KEw trrERenes iy CURRENT HEW CURRENT - - NEW CURRENT ‘HEW CURRENT | -NEW . - CURRENT | "NEW .
TG | DFFESENCE FER
AETIRSCT M | AEADY FOEEAVEFER | NEAQYTQ HIMVE FATTOR » WONTH FEADYTTOEEAVLPER | FEARY TOIERVE. REANY 10 MR PER AEALY 10 LEVE] READY TO EERVE READY TO AETVE|
L WINTH mg WONTH ER HGNTH WONTH FPEANINTA FER WInTH

34 - $21.78 22,83 i o $0.3 10.00 4000 -$0,00 $2.00 $0.00 .
i) 33838 38,13 et ) $0.59 $0.00 0.00 000 $0.G0 $0.00 0.08 $0.00 $0.00 $0.00 0.00
111z §71.58 74.88 33 3142 .4 4800 0.00 - 40,00 0.00 $0.00 0,00 -~ $0.00 $0.00 - §0.00 0,00
2 st ] $121.98 34 557 3186 i 40,00 - 0.00 -$0.00 0,00 13009 0,00 “$0.00 $0.00 30.0¢ 0.00
B 423382 243,64 12871 $1i42 T $0,00 0,00 $0.00 0,00 “40.08 - 0,00 | $0.00 $0.00 ‘fo.00 .00
4 S-$383a7 - 380.64 =81 $17.37 578 - $0.00 0.00 $0.00 $0.00 $0.00 0.60 $0.00 0,00 30.00 0,00
[ © $720.32 $761.06 an $344 $11.89 -40,00 0.00 $0.00 £0.00 “$0.00 .00 $0.00 0.00 1 30.00 0.00
[ - 80,00 0.00 [ $0.00 $0.00 $0.00 0,60 $0.00 0.00 - §0.00 - 0,00 $0.00 8.00 $0.00 . 0.06
19 $0.00 .- 0,00 aey .00 $044 $0.00 0.99 $0.50 0,00 3000 - 0.00 f0.00 $0.00 $0.00 0.00
12 $0.06 : $0.00 aco 50,00 3000 S 4000 $0.99 §0.00 0.00 $3.00 §0.00 $0.08 $0.0¢ $0.00 $0.0¢

Trave a the reten crcuantd b £17h ekt Lice Ks3 for the cent peraitl snses 1adfor

ach gty
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HICHIGAN RURAL WATER ASSOCIATION RATE EVALUATIOHN PROGRAM

CONFIRMATION OF WGOME - BASED ON CALGULATED RATES
i)

2024 $0.00 oL | 000 l o 3008 Eatiad REVEHUE
YEAR 2 New Cost per Unit of Water Sold HEWRATES
$ PERT.0300AL| : $ie R : ; 7 : ;
UNITS Boid o men R LT T o o 1 e ) B0z
lncome $236,123 50 50 E ) $0 30 $236,123
PERCENT OF UShGE 100% a% 0% 0% 0% 0%
SERCENT REVBIVE 108% 0% 0% Q% A% 0% .
NON SALES INCOME APPLIED TO VARIABLE BUDGET 30
TOTAL ANTICIPATED REVENUE PER UNIT SALES $236,423
METER SIZE NEW BASE RATE PER MONTH
j | S0k
__1O.CUSTOWERS 850
INVOIGES PER YEAR 12
AMHURL INVOICES 11,400 o ° ¢ o o
INCOME $260,005.00 §0.00 _s00 9.0 10.00 $0.00 $268,095
= . faa57 2 - - i ey (o -
HO. CUSTOMERS n
HHVOICES PER YEAR 12
ANNUAL INVOICES 132 ¢ ¢ o 0 o
INCOME 3518421 $5,184
| : ;
HO, CUSTOMERS
INVOIGES PER YEAR
ANHUAL INVOICES 48
INGOME [XRITAT) $3,707
2 $125.64.
| ko.custovens 13
IHVOICES PER YEAR 12
ANHUAL IOVOICES 156
INCOME $19.550.38 449,589
“$280,06
HO. GUSTONERS. 2
INVIOICES PER YEAR 12
ANHUAL INVOICES 24
IHCOME $8.022.80 448,023
: $202.06°
HO. CUSTCNERS !
| 14voiCES PER YEAR 12
AHHUAL INVOICES 2
JNCOME 3470476 $4,705
' L §783.:89
#0.CUSTONERS °
RVOICES PER YEAR 1?2
ARNUAL BIVOICES 2 9 0 g o 0
WCOME §0
}O, CUSTOMERS
{RVOICES PER YEAR
ANNUAL INVOICES
INCOME $
HO. CUSTOMERS
MVOIGES PER YEAR
AHHUAL IRVOICES
INCOME $0
KO.CUSTOMERS
INVOICES PER YEAR
AHHUAL INVEICES o o o o L] 0
wcouE .0 50,08 5000 10.00 10.00 0,00 50
Fixed lcome $187,313
ANTICIPATED LGSS OF FIXED INCOME FRCM REVREDUCTION j0
JHCOME GENERATED BASE RATE 107,313
HOHN SALES INCOME APPLIED TO FIXED BUWETl 30
TOTAL ANTICIPATED REVENUE _BASE RATE /RIS + NONE SALES mcomsl $307,313
TOTAL COMBINED SUSTOMER INCOME = BASE RATE + VOLUME INCOXME 3543436
TOTAL COMBINED CUSTOMER INGORIE 543,435
Budget Goal 30
Difference §543,438

City of Worertd Water AL 4.18.2023 REVISED 423262 11O CONFIRMATION OF [HEOME YR 2



CONFIRMATION OF INCOME - BASED ON CALCULATED RATES
[]

HICHIGAN RURALWATER ASSOCIATION RAYE EVALUATION PROGRAM

2025 000 0 | .0 000 o0 1000 REVENUE
New Gost per Unlt of Water Seld NEW RATES
s 4,74
~shass o C 508
$243,207 $0 $243,207
NON SALES INCONME APPLIED TO VARIABLE BUDGET 30
TQTAL ANTICIPATED REVENUE PER UNIT SALES $243,207
METERSZE _ |NEW BASE RATE PER MONTH
: $2422
N0, CUSTOMERS ai0
INVOIGES FER YEAR 12
ANNUAL BVOICES
INCONE $276,138
130, CUSTOMERS
ELVOIGES PER YEAR
AKHUAL INVOICES
weops $5,340
| NO.CUSTOMERS 4
JNVOICES PER YEAR 12
ANMUAL IHVOICES 48 a Q 0 a o
HEOME 381838 $3818
: $129.4
O, GUSTOMERS 12
INVEICES PER YEAR 12
ANNUAL $HVOIGES bt
INCOME 42018733 420,187
$258,48.
HO, CUSTOMERS 2
MVOICES PER YEAR 2
ANNUALIMVOKES 24
NCOME 18.20048 $ea0 $6,203
40383 ,
G, CUSTOVERS 1
\HVOICES PER YEAR 2
AUNUAL HVOICES 12 g 9 0 9 o
INCOME 84530 1000 4,846
$p07.41 0.0
HO, CUSTONERS ¢ 0 a
NVOICES PER YEAR i2 12 i2
ARNUALHIVOICES ¢ o 0 o 0 2
304 50
10, CUSTOMERS a o 0 o o
INVOICES PER YEAR 2 12 2 12 12 2
ARNUAL INVOIGES ° o ¢ 9 9 9
ICOME X $o
KO, CUSTOMERS, o 0 9 ¢ o
HVOIGES PER YEAR 12 12 12 i2 2 12
50
0. CUSTONERS 0 o ] a o ¢}
INVOICES PER YEAR 12 12 12 12 12 12
ARNUAL IHVOICES 8 1] a ) Q 4]
HEOME 10,09 $0.00 1000 50.00 $0.0 £0.00 50
Flxed income $316,533
ANTIGIPATES LOSS OF FINED FICOME FROM REU REDUGTION 40
IHCOME GENERATED BASE RATE $318,533
NOH SALES INCOME APPLIED 10 FIXEC auo:a?ri 40
TOTAL ANTIGIFATED REVENUE BASERATEJRTS + HONE SALES INGOME $16.533
TOTAL COMBINED CUSTOMER RCOME = BASE RATE + VOLUME tHCOME| $559.738
TOTAL COMBINED CUSTOMER INCOME 559,730
Budget Goal $559,739
Ditfarence £0

ity of Marentl Water FIAL 4,18, 2023 REVISED 429 2023
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RICHIGAN RURAL VWATER ASSOCIATION RATE EVALUATION PROGRAM

CONFIRMATION OF INCOME - BASED ON CALCULATED RATES
(1]

2026 1040 .00 ' 100 | 000 ! 000 1008 REVENUE
New Cost per Unliaf Water Sold NEWRATES
g 407
~ UNATS Bold e ‘0 " Engas
fncome 30 $0 $0 $0 $250,503
NON SALES MGOKE APPLIED TO VARIABLE BUDGET| $0
TOTAL ANTICIPATED REVENUE PER UNIT SALES $250,503
HEW BASE RATE PER MONTH
S2405
, CUSTOMERS 950 1
JMYOICES PER YEAR 12
ANNUAL INVOICES 11,400
HCOME $284,422
NG, CUSTOMERS 11
INVOICES PER YEAR 12
ARNUAL INVOICES 132
WeomE 5,500
12
1O, CUSTOMERS 4
{NVOICES PER YEAR 2
ARHUAL IHVOICES 48
CQUE $3,933
NO. CUSTOVERS i3
IHVAICES PER YEAR 12
ARHUAL IHVOLEES 156
HoOME 420,26245 $20,7¢3
$266.23
HO, CUSTOMERS 2
IVOICES PER YEAR 12
AKNUAL INVOICES 24 a 9 o 9 ]
COME $6,389.59 $6,390
: : F 441504
__HO.CUSTOMERS i
1HYOICES PER YEAR 2
ANNUAL BVOICES 12 9 0 o 0 o
BICOME §4,991.28 §0.50 1000 4000 30,80 40048 $4,091
: 36316 . J R S e
HO, CUSTOMERS. ¢
INVOICES PER YEAR 12
AKNUAL INVOICES o a il o 9 a
i3 SO 00 . - —_ — $0.00 1000 50
KO, CUSTOMERS o 0 o 0
IHVOICES PER YEAR 12 12 2 12 12 12
ANNUAL [NVOIGES 0 9
_{HCOME to
HO. CUSTOMERS o o
HYOICES PER YEAR 12 12
ARNUAL INVOICES o 0 a a o °
$0
K0, CUSTOMERS 0 9 o o o
MVOJCES PER YEAR 12 12 12 12 12 12
ANNUAL INVOICES 2 0 Q o 0 a
NCOME 50,00 30,00 30,00 $0.00 $0.00 3800 30
Fixed Income $328,028
ANTIGIPATED LOSS OF FIXED INCOME FROM REU REDUGTION %0
PICOME GENERATED BASE RATE $326,029
O SALES INCOME APPLIED TG FIXED BUDGET] $0
TOTAL ATICIPATED REVEHUE BASERATE [ RTS + NOME SALES INGOME $326,029
TOTAL COMBINED GUSTOMER INGOME = BASE RATE + VOLUNE INGOME $576,532
TOTAL GOMBINED CUSTOMER INCOME $576,512
Rudgat Goat £578,532
Difference $0

City of Morencd Water FILIAL 4.16,2003 REVISED 4202023 130 CONARMATION OF INCGUE YR 4



CONFIRMATION OF INCOME - BASED ON CALCULATED RATES
]

MICHIGAN RURAL WATER A$SOCIATION RATE EVALUATION PROGRAM

2027 e 1050 | fress l fo28 | 1008 o REVERUE
Mew Cost per Unlt of Water Sold NEVRATES
“a sopi3
$258,018 $0 $258,018
NON SALES INGOME APPLIED TO VARIABLE BUDGET] 0
TOTAL ANTICIPATED REVENUE PERUNITSALES| 3256018
METERSRZE
: . $0.00:
HO. CUSTOMERS a Q
IHVOICES PER YEAR 12 2 2 12 12
ARNUAL [HVOICES 9 0 0 o 9
NCO $292,955
O GUSTOMERS
IHVOICES PER YEAR, i2
ARNUAL voicEs
MCOME 45,885
Al
HG, CUSTOMERS
[HVOIGES PER YEAR
ARNUAL HYOICES hid
iNeomE] 44,054
| o cusiovers
VOICES PER YEAR 12
AKNUAL INVOICES 158
WooME $21,218,71 $21,417
HO_ CUSTOMERS
INVOICES PER YEAR i2
ABNUAL INVOICES El
mooms $6,561
HO. CUSTOMERS 1
IHVOIGES FER YEAR 12
ANHUALINVOICES e
HCOME §5,141.02 $5,141
$856.5
40, CUSTOMERS 8
IHYOIGES PER YEAR, 2
ANNUAL BIVOICES o
INCOME $0
| _10.CUSTOMERS o
IVOICES PER YEAR 12
ABHUAL IVOICES o
WCOME 50
O, CUSTOMERS, G
IMVOICES FER YEAR 12
ABNUALINVOICES ° L a 0 9 °
INCOME ! $0
2
HO. CUSTOMERS
IMVOICES PER YEAR
ANHUAL INVOICES 0 o 9 o o 0
INCOME $0.00 50.00 50,00 50.00 $3.00 .00 $0
Fixed [ncems $235,810
ARFTIGIPATED LOSE OF FIXED. BECONE FROM REU REDUGTION) 40
HCOME GENERATED BASE RATE $335,818
HON SALES INCOME APPLEED TO FHED PUDGET %]
TOTAL ANTICIFATED REVENUE DBASE RATEJRTS + HONE SALES FCOME $135,810
TOTAL GONHINED CUSTOMER INGOME = BASE RATE + VOLUME INCOME $593,828
TOTAL COMBINED CUSTOMERINGOME $593,628
Budget Soal $591,828
Diference $0

Loty of Marench Water FRNAL 4182023 REVISED 4202023

140 COHFRMATION OF INCOME YRS
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KICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

Clty of Morenci

CURRENT RATE CHARGES & NUMBER OF CUSTOMERS
Customeis A ivoice MONTHLY PER

City of Morenci
TYPE OF WATER 1,000 RS
UNITS GALLONS
casrgfsq,ooo $3.52 o
TNVOICES FER
YR 12
METER SIZE I | CURRENT "BASE INVOICES
INCHES  |RATE® CHARGE $ 950 PERYEAR]| ANUUAL INCGME
374 $16.95 950 12 $193,230
1 -$28,31 oA 42 $3,737
1172 36648 4 12 52,711
2 590,37 A8 12 $14,098
3 $18091 e B 12 $4,342
4 '$282.63 - S 12 $3,382
6 $565,40 ] 12 $0
8 G 12 $0
10 12 $0
12 12 $0
TOTALS 981 $221,509

NAME OF PERSON PROVIDING # OF METERS
COUNT

WAS A REFORT

USED TO GENERATE THIS
DATA?

WAS REPOR

T COPIED INTO THIS FILET,

Current Ra

price.

City of Motenc] Bewwer Rates FINAL 4.18.2023 REVISED 4.28.2023

te Charges

CUSTORIZE THIS FOR EACH COMMUNITY
Currently customers are ¢harged based on two faclors
Consumption Charge, Which Is based on galtans of water that goes through
the customer's water meter, Sewage usage is based on water usage.
Custamers are currently invalced per unit of water [ sewer at the listed

A "Basa Rate" ar "RTS" charge base of $ XX fora 3/4" meter, this fee
Inceeases based on the size of the customers water meter, which is listed in
inches. Customers are invoiced on a fonthiy basis . The number of
meters listed above does NOT Include irrigation meters which are not
invoiced a "Base Rate" charge,

22 CURRENT RATES & ¥ CUSTOMERS
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MICHIGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

PRIOR YEAR ACTUALS EXPENSES (COMPARISON YEARZ YEARS YEARS YERRE
FURPOSES ONLY) Clty of Morenc BROPOSED
BUDGET FOR PROJECTED PROJEGTED PROJECTED PROJEGTED
FISCAL YEAR BUDGET BURGET BUDGET FUDGET
ANNUAL PERGENT INCREASE]  3,00% 3.00% 3.00% 3.00%
20472048 | 20isf2048 | 204952020
ACCT# EXPENSES 2023 2024 2025 2028 2027
SALARIES & WAGES .- SN $11,080.65]  $114,413 $117,845 3121381 $125,022
OVERTEME - Sl 46 30 30 50
SOCIAL SECURETY (MOW}NG & WATER/SEWER) 0 50 30 30 30
UNEMPLOYMENT INS (MOWING & WATERISEWER) 45,97 347 $49 $50 $562
PﬁNSioN {MOWING & WATER/SEWES) -9 30 30 50 50
HOSP & LiFE INS (Mowwc & WATER!SEWER) 9 0 $0 $a $0
WQRKERS COMPENSA‘{ION ' : " 3,000,00 $3,000 $3,182 $3,278 $3,377
UNIFDRM ioo‘o,oo $2,060 $2,122 $2,785 32,251
PRINGE BENERATS . 41,226.06] $42463 $43,737 §45,045 348,400
OFFICE SUPPLIES AND POSTAGE 3,000.00]  $3,000 $3,183 $3,278 $3,377
COPIER MAINTENANGE AGREEMENT ‘225000f 82318 $2,387 §2,459 $2,532
CPERATING EXPENSES “as,00000| 925750 $26,523 $27,318 $26,138
COMPUTER SOFTWARE REPLACEMENT ' i,éao.ou $1,545 $1,691 81,639 §1,688
NEW EQUIPMENT : ) $0 $0 30 $0
AUDIT EXPENSE " asooo] %2578 $2,652 $2,732 $2,814
PROFESSIONAL FEES “l200000]  $2,080 $2,122 $2,185 $2,251
LAGOON SAMPLES 4,000.00 $4,120 $4,244 34,371 34,502
BUES AND MEMBERSHIPS 1,00000f  $1,030 $1,081 $1,093 $1,126
TELEFHOME 1,25000]  $4,288 $1,326 51,366 $1,407
EQUIPMENT FEES {MOWING & WATER/SEWER) 22,00000| $22,660 323,340 $24,040 524,761
[PRINTIRG EXG PUBLISHING T 30 30 30 30
[rLecrseroressionaL LABIITY 372000 53832 33,947 $4,065 $4,187
ELECTRICITY 14,00000{  $14.420 $14,883 $15,208 $15,757
NATURAL GAS 1,20000]  $1,236 $1,273 $1,311 $1,351
MISC AND/JOR ALLOCATIONS 225 $232 $239 $246 $253
TRAINING AND SCHOOLING 4,000.60]  $4,120 §4,244 $4,371 $4,502
EMPLOYEE MEDICAL BENEFIT 0 50 $0 $0 $6
Howing Feas for May, June, July, August, & Seplember 47,500 $7.725 $7,957 38,195 $8,441
CGapilal Qutlay Funding - $180,000 $154,500 $159,135 $163,909 $168,826
sl $0 $0 30 50
50 $0 30 $0
30 30 30 30
$0 $0 30 $0
$0 30 $a 30
$0 $0 $a $0
$0 $0 30 S0
30 50 50 30
$0 34 $0 30
$a $0 $0 30
$0 30 30 30
’ 50 $0 £0 30
$0 $0 $0 $0
$0 £ 30 50
$0 50 $¢ 1 $414,573 | $427,010 | $439,820 | $453,015

City of Merenct Sewer Rates FINAL 4.18,2023 REVISED 4,29,2023

33 EXPENSES PAGE 1§




e i oty

U ) 3TN T BRI STV AT AT Hviadh Laad H—
WL TH 60 IO
o0 axnooTvy
DR R CHI TGt
=3 a L0 SHEi VRO I 0 e
T e T
0T %0T  TovIuTe NIOd oties e o W DHTFETRY ova b
fiin ] WO mvH imng SR0EL 431 TETIRTT aain e

6S°C8 [0 oy | BTLIS | manowrme

T LMETTYAINT MO 34 SEYH CRUYVINDIVD :

TTCPGrS_ [Civ UNGinD CoLioa Ve JnnAss
e TO0 L. BEVLOr | muvs cving o Lo ANGATH
= = T
_ FEVIUE. w W © z0'ezS BEHIORE _hogmﬁton._.
S8, EORERNE ERRY T R ERK S _ _ o _Eﬁuﬁiuﬁn&ﬂtﬁ )
[T i) ot | - = | [T Jorionns Temowaav < i
0 ot o5 o P
905 o % HEAT MO MOK 31F 0.1 A4 T30 4 IR00 ¥ N3LNT - £ 1Y
ANNOWY
et il hnkid had il hid TS BT VTN IDTAEAY LHIA Y YD,
o0t - CE s o e [uciiniiy G LONGIVIOY LARANDT
oo oF ooes L3 = (MO
amen o oree s #on radc
00 s oove o s o e 6243038 VRGN SHONT WODOYY
taod o [ o o o T s DR Lt
azon ot oo s %05 o Tva LRTVLAY DGR
as s oo o L s oy
TLTOANG TYANNY TOVAIAY LBREOVIATH SNSInT
o 3 Ead E] 73 o
o o o o wrs o5
o o s o sk o
e o5 oo =] =0 o5
ey
3 T T =13 40 THOTTeE WOS TTWRNIN NI TIAD
= - el INTokd
A PTE 32VIHIN
e STHIE vy ke
[0 D grasg b samow -l erenenmum U 1amo w30 v aaonnoys
wrans Zo0reEE BErTOYE  ive vonowns CLaTIOT Ml
G 3 BT s 1 IO QTS N
- 15
=3 KTRLLE STHE 20003 TS Jimo enra emow
o008 o5 ovgs -5 ) LSRN TSN SANTAVS LIS VAN
oo L3 orw [-3 AL o
s o e or L= o
o as s o ~ou of
) 03 Lt o 0 ot
TNVCT TVTYS LYY MIN
00E s oo o oL o
ook as W ] ok o
oawt I3 o] s ook s
e a e L] ook os
ogvr s oaor o ok os
«rm =3 e * o3k os
T TN ArE LY YA TG
TETES DL LS coanTs! e |eaNzas THOLWYEG
000Cs o5 T £ A [&LAD WS HO KILVM CERYHOET
E £ wns £ Wi hado
oo 3 oot o =3 NS
e o s o [ 3 v 394 T
wowos o aos as %05 = o
wamen ot oo b2 = o 3
pares P Tus sy »a s [meaas
swoTnre Lrva —— _
oon's B304 SRYYA L TIINZLD X awns %L(Mmuw U0l —o.ﬂumo
34 1900 Y TINOIEY E3d 1603 S ENOR Y ANIHIL -
T, ARV TN LZOZ - {MVaA oM L0QENND = NELY I TwO TUv GIGATYRY THLE

FVHOCH NOLYNTVAT ALYY ROLVLOOREY MM TYHNH HYDUO

LTI TR e T A e 203



TG "INOLSMD TYIIdAL +e £20T'6Z Y OZSINTH £207° 84 F TYNI- S99BY Jamag 1pualow Jo 510

THE NI GICNTONI SNOTTVE

©°000°00S
. 000°00%
/000001 -
-.000°00¢ -
- 0006¢ -
000G
000706 -

- 00001
____”__.__ooo__.m__ i

“T¥D 000t ¥3d $ _ .6G°ES wwm
o . ) S . B : ma.:z:mmn;mou

. hzs mmn. ,hmoo_.

L mm.hﬁ_thﬁao.__qo_\gmzw . SEIVHINGGEM
R T L e T B:mkostohwo. ..

mm.hs.,_. \sz_m mu.;:m.b ZOm..m <&§0044..m 4(0&\&._

WraDOoud NOLLYNIWAZ 31vd NOILVIDOSSY HLVA PNy NYDIHOIN



SUMMARY OF NEW CHARGES TALL ENTIDES™

City ef Morencl a N
{ CURRERT ©- LUNEW SFFERDNCE “eumrENT | THEW GUARENT .| . NEW GURRENT | - hest GURRENT wew 1| cumRENT | dew
Trenthman | §a.52 $3.69 $0.07 - $352 $3.58 $3,52 23.59 3352 $3.59 4382 - | $3,59 s8.62 | 3359
2623 CURRENT NEW CIFFERENCE |3 SURRENT ~ REW CURRENF NEW GURRENT HEW GURRENT NEW CURRENT | - New
R e | i | T M || et rerusm " roraom
34 - $18.95 $17.29 1R 3034 .11 4000 ~§0.00 - 40,00 $0.00 $0.00
3 4283100 $28,88 o .57 0 400 o $0.90 000 i 2000 | | 0.0 $9.00 $0.00 $0.00 $0.00 0,00
£ 12 458,48 57.82 n 34,45 3038 -§0,60 $0.00 L §0.00 0,00 $0.00 £0.00 50,00 [ $0.00 - 40.00 .00
2 490,37 42,26 533 $1.83 4051 $0.00 $0.00 80,00 0.00 '$0.00 .00 £0.00 $0.00 S $0.00 0.00
3 2 8180.41 184.5% faer $a67 4122 $0.00 06.00 §0.00 0.00 -3 0.66 4000 0,00 | $0.,00 - 5,00
4 $202,63 . 288,38 | wer $5.71 3191 $0.00 3.00 - §0.08 0,00 0,00 0.00 -40.00 : 0,00 $0.00 000
L) 4585, $76.56 | ww s11.48 82 {0.00 4.00 ‘$0.00 0.00 $0.00 0.00 $0.00 0.00 $0,00 G.00
3 $0.00 0.00 e $0.00 e $0.9 0,00 30,00 $0.00 $0.00 0,00 40,08 0,00 $0.00 0,00
10 13000 0,00 ) $0.00 00 40,00 0,00 $0.00 $0,00 $0,00 0,00 $0.0¢ 0,00 50,08 0.00
12 30,00 0.00 [ $0.00 $040 . $0.00 0.00 “$0.00 $0.00 $0.00 $0.00 $0.00 .00 “$0.00 3000
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CONFIRMATION OF INCOME - BASED ON CALCULATED RATES

JCHIGAK RURALWATER ASSOCIATION RATE EVALUATION PROGRAM

ANTIGIPATED LOSS DF.FD(ED INCOME FROM REUREDUCTION

INCOLE GENERATED BASE RATE| §232.783
NON SALES [NCOME AFPUEDTOF!XEDBUDGET! 10

[City of Morenci
2024 City of Morenct 000 | a0 [ 3000 l 3800 500 REVENUE
YEAR 2 |nvew Gost per Lt of Water Sold HEWRATES
H 060 6A A Lsagniy 4370
UNDS Sold 4543 o e PERE:)
Income $181,790 30 30 $181,790
FERCENT OF USASE 100% a% 0%
PER ENT REVERILE 100% 4% Q% 0% 2% 0%
NOM SALES INCOME APPLIED TO VARIABLE BUDGET 50
TOTAL ANTICIPATED REVENUE PER UNIT SALES $181,790
HETER 5128 MEW BASE
‘. ;
Ko, CUSTOWERS
INVOICES PER YEAR
ANHUAL INVOICES
INCOME $203,064
O, GUSTONERS
INVOIGES PER YEAR
ANNURL INVOICES
Il 15701 3,027
: 459,35
Q. CUSTOMERS 4
IHVOICES PER YEAR 2
ANNUAL INVOICES 48
HEX 12,245
13
INVOICES PER VEAR 12
. ANNUAL INVOICES 156 a 0 & E a
NCOUE 11401521 314,815
B $1802
NO, GUSTOMERS 2 °
IEVOICES PER YEAR 1z 12
ANHUAL [HVOICES Eal a
IeoME 1456281 $4,583
10, CUSTOMERS i
IVOICES PER YEAR i2 2
ANMUAL INVOICES i2 ki
INCOME . §3,664
i) i 3
110, CUSTOVERS 0 °
[VOIGES PER YEAR 12 12
ARBUYAL IHVOICES
INCOUE] 10
HO, GUSTOMERS
IHYOICES PER YEAR
ASHUAL INVOICES b °
weomEe . 0
NO,CUSTONERS 0 g
WVOICES PER YEAR 12 12
ABNUALIRVOICES, 0 o ° a 0 9
INCOME $0
O, CUSTOMERS 0 0 g
FWOIGES PER YEAR §2 2 2 12 12 12
ANNUALINVOICES a 9 0 0 0 a
INCOME 040 $6.00 $0.00 0.5 1004 $8.00 §0
Flxed income $212,78%
50

TOTAL ANTICIPATER REVENUE BASE HATE /HYS + NONE SALES mcoy_;_] $232,783
TOTAL COMBINED GUSTOMER INCOME = BASE RATE ¢ VOLUNE INGOME $414,573
TOTAL CONBINED GUSTOMER INGOME $414.573

Budget Goal $0
Difference $414,573

Criyol Horencl Sevet Rates ANAL 448 2003 REVISED 4282023
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WICHIGAN FUGRAL WATER ASSOCIKTION RATE EVALUATION PROGRAM
CONFIRMATION OF INCOME - BASED ON CALCULATED RATES
[City of Morenc]
2025 Gity of Marendt $o0 i $0.60 | 5060 | 5000 | $0.00 REVEUUE
YEAR 3 Haw Cost per of Wat HEW RATES
S PERAM0GAL] HiE =
“ uNITS Bowd Cliaagae 0 aod3 T
Income $187,244 40 30 0 $187,244
NON SALES INGOME APELIED 70 VARIABLE BUDGET [
TOTAL ANTIGIPATED REVENUE PER UNIT SALES $187,244
METERSIZE _ [NEW BASE RATE PER MONTH
KO, CUSTOMERS 930
IWVOIGES PER YEAR 12
AKHUAL INVOICES
WeoME $209,156
10, CUSTOMERS
INVOICES PER YEAR 2
ANNUAL VOICES 132 a o 0 0 a
OME FITTIET] 50.00 st 1080 $4,045
SRy r $6144 ) A
. HO.CUSTOMERS 4
[HVOICES PER YEAR 2 iz 12 2 12 12
ANMUAL BAVOICES 48 o o @ a 2
INCOME $290449 $2,034
' 07:82
10 CUSTOMERS i3
INVOICES PER YEAR i2
AKHUAL PIVOICES 158 e o o 0 0
MeoME $15289.48 10.60 0,08 3000 $a00 t0.00 415,280
L $19582. 0. 1:00; 0.
HO. CUSTOMERS 2
IMVOIGES PER YEAR 12
ANNVAL INVOICES 24
INCOME 1450070 $4,700
i $305.92
NO.CUSTOMERS 1
|_INVOIGES PER YEAR 12
ANNUAL (IVOICES 12 a 9 a 9 o
WCOME £3871.09 33,601
40, GUSTOMERS o
INVOICES PER YEAR i2
AKNUAL tIVOIGES o 9 Q o 0 i)
INCOME %0
173$0:00 0.
NO. CUSTOMERS ¢ o o ° g 0
eVOLCES PER YEAR 12 12 12 12 12 12
AKNUAL INVOICES o ¢ 0 0 o 0
INCOME $8. 0
1O, CUSTOMERS o 2 0 o 0 o
IHVOIRES FER YEAR 2 2 12 12 12 12
ANHUAL INVOICES ° o a 0 9 o
INEORME $0
0, CUSTOMERS o L]
IVOICES PER YEAR 12 12 12 2 12 12
ARNUAL IRVOICES o 0 0 ¢ ¢ Q
THCOME $0.00 $0.00 $0.00 $0.00 1000 10.00 10
Flxed Income $239,766
ANTICIPATED LOSS OF FIXED INGOME FRGM REU REDUCTION $&
INCOME GENERATED BASE RATE $239,766
HON SALES INGOME APPLEED TOFIXED BUDGET 0
TOTAL ANTICIRATED REVERUE BASEHATE [HTS + NONE SALES INGOME $239,765
TOTAL COMBINED CUSTOMER INCORE = BASE RATE + VOLUME INCOME $427,010
TOTAL COMBINED CUSTOMER INCOME $427,040
Audgel &oal $427,010
Ditferencel 30

ity of Necenti Sewer Rales FINAL 4182023 REVISED 4202023
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MICHEGAH RURAL WATER ASSOCIATION RATE EVALUATION PROGRAN

CONFIRMATION OF INCOME - BASED CN CALCULATED RATES

City of Moranci
2026 City of Marenc! $0.00 I 50.00 1 10.00 l .00 0.6 REVENUE
YEAR 4 New Cost per Unit of Water Sold REWRATES
L UMITS Bold S aadm TR
Income $192,861 $192,861
NON SALES INCONME APPLIED TO VARIASLE BUDGET $a
TOTAL ANTICIPATED REVENUE PER UNIT SALES $192,861
uetERsizE  |NEW BASE RATE PER MONTH
: HE818.90
RO, CUSTONERS 950
WVOICES PER YEAR 12
ARNUAL HVOICES 11,408
mcoMe §215,43
10, CUSTOMERS i)
INVOICES PER YEAR 12
ARSUAL NVOICES 132
INGOME §4,166
T
NO. CUSTOMERS 4
JHYOIGES FER YEAR 2
AHHUAL BIVOIEES 48
$3,023
0. CUSTOMERS
INVOICES PER YEAR 12
ANNUAL INVOICES 156
WHEOME $15747
T o
O, CUSTOMERS
RIVOICES PER YEAR
ANNUAL BVOICES
WeaMe $4,341
0. GUSTOMERS
INVOICES PER YEAR
ANNUAL IVOICES
HCOME $3,784
HO. CUSTOMERS
IHVOLCES PEF YEAR
| ANNUAL MVOISES 0
WooME 3 30
HO. CUSTOMERS 0
INVOIGES PER YEAR 12
ARNUAL IMVOICES ¢
WNCOME $0
; :
O, CUSTOMERS o
IVOICES PER YEAR iz
AKNUALINVOICES o
INCOME $0
HO. CUSTONMERS
INVOICES PER YEAR 12 12 12 i2 2 12
ARNUAL HVOIGES o 0 g 0 i o
weoME $0.00 $000 $0.00 10,00 1800 $0.00 50
Flxed [ncoma $245,959
ANTICIPATED LOSS OF FIXED IHEOME FROM REY REDUGTION
PICOME GEHERATED BASE RATE,
HON SALES INGOME APFLIED T0 FIXED BUDSET $0
TOTAL ANTICIPATED REVENUE _BASE RATEJRTS + NONE SALES INCOME $248,050
TOTAL COMBINED CUSTOMERINGOME = BASE RATE + VOLUME INCOME 1439670
TOTAL GOMBINED CUSTOMER INCOME 439,820
Budget Goal $439,820
Differenco 0

Cry of Mosencd Sever Rates FINAL 4,18 2023 REVISED 4 29.2023

130 CONFIRMATION OF INCOMEYR 4




CONFIRMATION OF INCOME - BASED ON CALCULATED RATES

HWICHGAN RURAL WATER ASSOCIATION RATE EVALUATION PROGRAM

Clty of Morenci
2027 Ghy of orenct $2.00 | 909 1040 | s0.00 0.0 REVEHUE
YEAR 5 Lot W, HEW RATES
HPERA,000
S URETS Seld 49430 o ‘43,588
Income $198,847 $0 $0 80 £0 30 $198,647
NON SALES [NGOME APFLIED TO VARLABLE BUDGET] $0
TOTAL ANTICIPATED REVENUE PER UNITSALES|  $198,847
MEIERSZE__ |MEW BASE AATE PER MONTH
$19.46
MO, CUSTOMERS 959
| PIVDICES PER YEAR iz
AUMUAL INVOICES 11400
HEoME 122189338 221,884
3251
40, CUSTOWERS 1
INVDICES PER YEAR 12
ARMUAL INVOICES 132 o 0 o e 9
WeOME 54,281
10, CUSTOMERS
RIVOICES FER YEAR
ARHUAL INVOIGES 48
weons $3,113.20 $3,113
= o
0, CUSTOMERS 13
INVOIGES PER YEAR 12
ANMUAL HVOICES 136
COR! §16,442.3 418,189
S $207.75
NO. CUSTOMERS 2
INVOICES PER YEAR 12
ARHUAL INVOICES 24 a a [} 0 o
WGOME 3499894 59,00 1000 $4,386
A $3245 8. 0o’
HO. CUSTOMERS 1
INVOIGES PER YEAR 2 12 12 12
ARNUALINVOICES 2 o o ° o o
mCoME 4389488 .80 $0.48 $000 100 $0.00 53,885
| HO, CUSTOVERS 0 ° a
INVOICES PER YEAR 2 2 12 12 12 iz
AKHUAL I4YOICES c o a g o 2
weouE 000 10.00 1000 5099 5000 1000 10
0, CUSTOMERS o o 9 ¢ 0 °
{HVOICES PER YEAR 12 1% 12 12 iz 2
ARRUAL HVOICES o o 0 o 0 o
INCOME 40
[
HEL CUSTOMERS
IMVOICES PER YEAR
ARHUAL INVOICES a ¢ o a o 9
INCOME 40
HO. CUSTOMERS ¢ 0
\VOIGES PER YEAR 12 12 12 12 12 12
ARHUALIHVOIGES o Q 0 o 0 0
INGOME 1600 10,00 $8.00 $0.90 0,80 10.00 0
Flxed Income: 354,368
ANTICIPATED LOSS OF FIXED INGOME FROM REU REDUSTION $0
INCOME GENERATED BASE RATE $254200
NON SALES IHGOME APPLIED TO FIXED BUDGET 10
TOTAL ANTIGIPATED REVENUE BASE HATE FRTS + NONE SALES INCONE $254,388
TOTAL COMBIED CUSTOMER INGOME = BASE RATE + VOLUME INCOME $452,015
TOTAL GOMBINED GUSTOMER INCONE $451,015
Budget Goal $451,015
DHference $0

Cay of Marencl Seasr Rates FINAL 4.18.2023 REVISED 429 2023
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CITY OF
MORENCI, M

“One Team, One Town, One Family”

FISCAL YEAR 2023 - 2024 BUDGET

SECTION 6:

WORKSHEET FOR FISCAL YEAR 2023 — 2024 BUDGET
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