
 
 

Meeting of the TVC 2.0 Governing Board  
Wednesday, Oct 14, 2026 - 6:30 p.m. 
Independence - WTC Indee Campus 

 
Mission: 

We will be a world-class collaborative educational system in a rural setting. 
 

Vision: 
Developing Future Ready students by providing high-caliber learning experiences, preparation and skillsets in partnership with the greater community to 

create and maintain regional stability and a greater quality of life for the citizens of central Trempealeau County, Eastern Buffalo County, and Western 
Jackson County. 

 
AGENDA 

I.​ Call to Order/Roll Call/Opening  
 
 

II.​ Quick Tour WTC Indee Campus (Future Home of Health Care Academy) 
 

III.​ Update on Health Care Academy (Paul) 
 

IV.​ Update on Teacher Academy (Lynn) 
 

V.​ TVC 2.0 Collaborative work moving forward  
A.​ Highlight Joint Powers Agreement (Fiscal Agent) 
B.​ Discussion about cost sharing–How do we operate cohesively without 

consolidating  
1.​ ETL, Healthcare Academy, Teacher Academy 
2.​ Brick and mortar 
3.​ Positions  
4.​ Equipment 

 
 

 
 

VI.​ Adjourn ​ ​ ​ Reminder: Next meeting: November 11, 2026 Arcadia 
 
 
Future Agenda items: 

A.​ TVC 2.0 Portrait of a Graduate 
1.​ Draft from 2022 revisited with Leadership Team-Update Oct & Jan 

(possibly review any forward progress with Governing Board @ Nov 
Meeting)  

2.​ Goal for finished product: End of 26-27 School Year 
B.​ Continue to tell the story of the TVC 2.0 (Marketing, Videos, etc)  

1.​ College Intern  
2.​ Final Products mid year & spring 

C.​ Circle back to Leadership Team work  
D.​ Circle back to Community Engagement Meetings with Tom in each district  

https://docs.google.com/document/d/1tfdZg__TkwGwu_r_krDoKyjxIsKRa1fhBM0RtAmyRt0/edit?usp=sharing

