
IMPROVE
STAKEHOLDER
INVOLVEMENT

GOVERN
 EFFICIENTLY

Develop revision cycle and
standards-based template

Align PD and assessment
plans.

Develop “grow your own” to pay for paraprofessional tuition for certification.
Develop staff daycare at a reduced rate
Develop a mentoring program, new teacher training
Provide HSA bonus for perfect attendance
Establish community-building activities with staff and their families
Increase base salary, provide longevity bonuses, tuition/NBCT reimbursement,
Improve health care plan
Pay for required summer work

 Evaluate  and prioritize space,
failure, safety, and technology
needs
Develop a long-range plan
Eradicate asbestos tiles
Replace major infrastructure
components 

RECRUIT, RETAIN,
AND REWARD.

Publish detailed budget
Implement staff and
community surveys
Analyze revenue and
expenditures to forecast

CREATE A VIABLE
WRITTEN, TAUGHT, AND
ASSESSED CURRICULUM

OUR MISSION 

As a collaborative network
of schools in a large rural
setting, BGR-1 develops
the whole child by providing
experiences that require
critical thinking, creativity,
and empathy to equip
graduates to become
leaders in a changing
society.

DEVELOP INNOVATIVE
PROGRAMS

MONITOR CURRICULUM
IMPLMENTATION

DEVELOP A MULTI-TIERED
SYSTEM OF SUPPORT

INCREASE REVENUE
AND ONGOING FUNDING

FOR CAPITAL NEEDS.

IMPROVE
ATTENDANCE

AND
GRADUATION IMPROVE

FACILITIES

Update and align curriulcum 
Gifted, career programs,
AP/Dual enrollment.

Opportunities for resume
writing, interview practice,
etc.

• Professional Learning
Communities,
Behavior Supports,
Reset Leader-in-Me,
home visits, explore
tutoring d

Re-evaluate lease-purchase options
Create a District foundation
Apply for FEMA and DERA grants
Communicate with the community about
needs and financial structures
Invest a portion of the reserve at a higher
rate of return

Hold community meetings to
share facility, safety, technology
current reality
Align practices with BOE
expectations (i.e. handbooks)
Develop ongoing goals 
Increase board member
presence in classrooms and
buildings

Attendance letters, credit
suspension, credit recovery,
student internships, early
warning-system data tracker




