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Board of Trustees:
Eddie Guerra, President Ruben Canales, Jr., Member
Juan Padilla, Vice-President Jaime R. Lopez, Member
Gina Marie Palacios, Secretary Jose Luis Lopez, Jr., Member
Raul J. Trevifio, Superintendent Fernando Rocha, Jr., Member

AGENDA DATE: JUNE 16, 2026

AGENDA FOR THE SPECIAL MEETING OF THE BOARD OF TRUSTEES OF THE RIO HONDO
INDEPENDENT SCHOOL DISTRICT ON MONDAY, JUNE 22, 2026, AT 6:30 P.M., IN THE
ADMINISTRATION BUILDING, 215 W. COLORADO STREET, RIO HONDO, TEXAS.

NOTE: ITEMS DO NOT HAVE TO BE TAKEN IN THE SAME ORDER AS SHOWN ON THE
MEETING NOTICE, AND FURTHER, THE BOARD OF TRUSTEES MAY GO INTO
CLOSED/EXECUTIVE SESSION TO DELIBERATE ANY ITEM ON THIS AGENDA AS
AUTHORIZED BY THE TEXAS OPEN MEETINGS ACT, TEXAS GOVERNMENT CODE
CHAPTER 551.

PURSUANT TO TEXAS GOVERNMENT CODE 551.129, THE BOARD OF TRUSTEES MAY USE A
TELEPHONE CONFERENCE CALL, VIDEO CONFERENCE CALL, OR COMMUNICATIONS
OVER THE INTERNET TO CONDUCT A PUBLIC CONSULTATION WITH ITS ATTORNEY IN
AN OPEN MEETING OF THE GOVERNMENTAL BODY OR PRIVATE CONSULTATION WITH
ITSATTORNEY IN A CLOSED MEETING OF THE GOVERNMENTAL BODY.

1. Call to Order by Presiding Officer.

2. Verify Quorum Present and Meeting Agenda Posted as Required by Law.

3. Roll Call:
Mr. Eddie Guerra, President Mr. Jaime R. Lopez, Member
Mr. Juan Padilla, Vice-President Mr. Jose Luis Lopez, Jr., Member
Mrs. Gina Marie Palacios, Secretary Mr. Fernando Rocha, Jr., Member
Mr. Ruben Canales, Jr., Member Mr. Raul J. Trevifio, Superintendent

4. Pledge of Allegiance to the Flag.
5. Invocation.

6. Open Forum:
a. Welcome of Visitors.
b. Public Comment for Agenda Item(s).

7. Approval of the Minutes of the Special and Regular Board Meetings. (Exhibit 7)
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8. Discussion, Consideration, and Possible Action to Approve the School District Budget for 2026 — 2027
Fiscal Year. (Exhibit 8)

In accordance with Texas Education Code 29.081, the District is required to separately budget and
prioritize State Compensatory Education (SCE) funding and any other funding necessary to
sufficiently support the cost of additional accelerated instruction for students who fail to perform
satisfactorily on an End-of-Course (EOC) assessment instrument. State compensatory education
funds cannot be used for any other purpose until the District has sufficiently funded additional
accelerated instruction. This will be taken into account in the allocation of SCE funds.

9. Discussion, Consideration and Possible Action to Approve the Compensation Plan for the 2026 — 2027
School Year. (Exhibit 9)

10. Discussion, Consideration, and Possible Action to Approve Budget Amendment #001. (Exhibit 10)

11. Discussion, Consideration, and Possible Action to Adopt Policy Update 127, Affecting Local Policies.
(Exhibit 11)

12. Discussion, Consideration, and Possible Action to Approve the Interlocal Cooperation Agreement and
Memorandum of Understanding (MOU) between Cameron County Juvenile Justice Alternative
Education Program (JJAEP) and Rio Hondo ISD for the 2026-2027 School Year. (Exhibit 12)

13. Closed Session or Meeting as authorized by Section 551.001 et seq of the Texas Government Code (The
Open Meetings Act), under the following provisions:

BOARD DELIBERATION AND CONSULTATION:

Executive Session pursuant to Section 551.071 of the Texas Government Code — Consultation with
Attorney regarding pending or contemplated litigation, and regarding any matter in which the duty
of the Attorney to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government
Code.

Executive Session pursuant to Section 551.076 of the Texas Government Code — For the purpose of
considering the deployment, or specific occasions for implementation, of security personnel or
devices; or a security audit.

a. District Vulnerability Assessment Full Report.

At the close of the Executive Session the Board will reconvene and take such action as deliberated
in Executive Session.

14. Announcements — Next Regular Board Meeting, Monday, July 13, 2026 (Tentative).

15. Adjourn.

Page/2o0f3
“An Equal Opportunity Employer”



Special Board Meeting
Monday, June 22, 2026
Page 3 of 3

(LOCAL) Policy Action List

RIO HONDO ISD (031911) - Update 127

BJCF(LOCAL): SUPERINTENDENT — NONRENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL
ETHICS

DC(LOCAL): EMPLOYMENT PRACTICES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT

DP(LOCAL): PERSONNEL POSITIONS

DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS

DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS
EHAD(LOCAL): BASIC INSTRUCTIONAL PROGRAM - ELECTIVE INSTRUCTION
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED STUDENTS

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY
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