Minutes

USD #112 Board of Education met in regular session Monday evening,
March 21, 2022 at 6:00 p.m. in the Central Plains Elementary School Gym,
in Holyrood, KS, with the following attending:

Board Members:
Josh Hurley
Allison Koch
Roger Robinson
Brad Schiermeyer
Dalton Wirth
Chad Rogers
Tamara Dody

Also attending were Greg Clark, Superintendent, Diane Ney, Clerk, Darlene |
Lank, Treasurer, Toby Holmes, Principal, Central Plains Jr-Sr High School, |

Jane Oeser, Principal at Central Plains Elementary School, Scott Mitchum
for livestreaming, John Sherman, school attorney, and the attached list of
patrons.

Brad Schiermeyer called the meeting to order and thanked everyone for
coming to the meeting.

On motion by Chad Rogers and seconded by Roger Robinson, the board
voted 7-0 to approve the agenda with the following additions: Item 8A -
Executive Session for non-elected personnel and Item 9 — Gary Bittner’s
resignation.

On motion by Tamara Dody and seconded by Chad Rogers, the board voted
7-0 to approve the minutes of the Feb. 14, 2022 and Feb. 21, 2022 board
meetings.

Allison Ford, Barbara Musgrove and Jessica Loveland addressed the board
in public forum. Topics included the following: adding daycare centers to
the schools as a benefit for staff; naming the CPJSHS-Claflin tennis courts
after Gary Bittner; student enrollment at both buildings; sharing staff
between the high schools; and block scheduling.

On motion by Roger Robinson and seconded by Josh Hurley, the board
voted 7-0 to approve all invoices in the amount of $338,455.48.
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On motion by Tamara Dody and seconded by Chad Rogers, the board voted
7-0 to approve the treasurer’s report as presented.

The board of education reviewed the cash summary report and the bank
balances were reconciled with the treasurer's report as of Feb. 28, 2022.

Principals’ reports were read by Jane Oeser and Toby Holmes.

Tamara Dody made the following motion: Mr. President, I move that the
Board go into Executive Session pursuant to the Kansas Open Meetings Act,
to discuss confidential personnel matters related to nonelected personnel as
they relate to an administrator’s contract, and that we return to open session,
in this room at 6:35 p.m. with John Sherman present and Greg Clark to be on
call. Roger Robinson seconded the motion. Board voted 7-0 to approve.

The board returned to open meeting in this room at 6:35 p.m.

On motion by Tamara Dody and seconded by Josh Hurley, the board voted
7-0 to approve the following resignations: Patti Clark, para at CPES —
Holyrood; Joan Klug, math teacher at CPJSHS — Claflin; BJ Mockerman,
library para at CPES — Holyrood; Mark Spears, math teacher at Wilson Jr-Sr
High School; Barbara Lee, 5" grade teacher at Wilson Elementary School;
and Gary Bittner, PE teacher at CPES — Holyrood.

On motion by Roger Robinson and seconded by Tamara Dody, the board
voted 7-0 to approve Holly Young as an elementary teacher at CPES —
Holyrood for the 2022-2023 school year.

On motion by Tamara Dody and seconded by Chad Rogers, the board voted
7-0 to approve Michelle Reichel as a substitute teacher at Wilson.

On motion by Chad Rogers and seconded by Tamara Dody, the board voted
7-0 to approve the 2022-2023 school calendar as presented.

On motion by Roger Robinson and seconded by Tamara Dody, the board
voted 7-0 to approve the following supplemental duties:

Nathan Pasek — Asst. Baseball Coach at Wilson

Cindy Heinze — Asst. HS Track Coach at Wilson

Daisy Adams — Asst. JH Track Coach at Wilson

Karla Kiplinger — Head JH Track Coach (Boys & Girls) at Wilson
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On motion by Roger Robinson and seconded by Chad Rogers, the board |
voted 7-0 to approve the bid from Von Lintel Refinishing & Flooring, Inc. in
the amount of $9,985 to refinish the gym floors in the district. I
On motion by Roger Robinson and seconded by Chad Rogers, the board
voted 7-0 to approve a $1,000 retention bonus for all district employees, to
be paid out of the ESSER-II fund.

Mr. Clark reported on the following:

A — Gave a legislative update on the bills being discussed in Topeka |
that would directly affect public schools.

B — Reviewed the strategic plan for the district which included district
configuration; facilities and physical plant improvements; resource
utilization and efficiencies; staff recruitment, development and retention;
and student programming and opportunities.

The board continued the work session discussion from the previous board
meeting in February. They discussed various options and scenarios on the
school configuration for Wilson and Central Plains. Topics included
staffing; transfer of students; land transfer; and student activities.

Tamara Dody made the following motion; Mr. President, I move that for the
2022-2023 school year, all extra-curricular activities for Wilson Jr-Sr High
School students, in grades 7-12, be Co-oped with Central Plains Jr-Sr High
School, and be based from Central Plans Jr-Sr High School in Claflin and
that the 2022-2023 school year be utilized to explore the possibility of a land
transfer, with the understanding that if a land transfer does not occur, Wilson
Jr-Sr High School, grades 7-12, will be closed at the conclusion of the 2022-
2023 school year and the existing students in grades 7-12 will be reassigned
to Central Plains Jr-Sr High School in Claflin for the 2023-2024 school year.
Dalton Wirth seconded the motion. Dalton Wirth, Josh Hurley and Tamara
Dody voted yes; Roger Robinson, Allison Koch, Chad Rogers and Brad
Schiermeyer voted no. Motion failed 3-4.

The board then discussed further on land transfer, continuing the high
schools as they are; potential of losing students’ and combining sports to
help unite the students. Questions were raised on where the students would
participate, league affiliation and classification and KSHSAA rules.
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Allison Koch made the following motion: Mr. President, I move that the
administration explore options for combining all Jr-Sr high school sports

currently offered at both Jr-Sr high schools and include the following items |

ifor further
Jstudy on

for consideration:

A — Locations for practices and games

B — Implications for league and classification

C — What coaching staff would look like?

D — Additional staffing

E — Transportation — costs and vehicles available
and to share these options with the board at the April board meeting.
Chad Rogers seconded the motion. Allison Koch, Chad Rogers, Brad
Schiermeyer, Tamara Dody and Josh Hurley voted yes. Roger Robinson and
Dalton Wirth voted no. Motion passed 5-2.

Under open agenda items: school-sponsored daycare; naming the tennis
courts at CPJSHS — Claflin; no softball at Wilson due to low numbers;
medical update on Mr. Dawson; mobile units for district office and the cost
to move the district office to another location.

Future agenda items will include the following: KASB membership renewal;
naming the tennis courts; personnel; facilities’ updates; and possible budget
republication.

The next meeting will be April 11, 2022 at CPJSHS — Claflin.

On motion by Chad Rogers and seconded by Allison Koch, the board voted
7-0 to adjourn the meeting at 8:35 p.m.
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USD #112 Board of Education
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