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RAINS INTERMEDIATE

Mission

All in. All together. Investing in OUR kids. Rains County is stronger together.

3 Towns 1 School - Stronger Together

Vision
In the pusuit of excellence:
We value community parternships.
We encourage communication.

We embrace challenges.
We celebrate growth and success.

Nondiscrimination Notice

RAINS INTERMEDIATE does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs,
including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of

DMAC Solutions ®

the rehabilitation Act of 1973; as amended.
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RAINS INTERMEDIATE Site Base

Name

Position

No rows defined.
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Resources

Resource Source

Carl Perkins Federal
E-Rate Funds Federal
ESSER Federal
Federal Grants Federal
Federal Title | Funding Federal
Special Education Funding Federal
Title | Federal
Title 11, A Federal
Title 1l Federal
Title IV Funding Federal
Title V, RLIS Federal
Campus Budget Local

Technology Budget Local

County Safety Funds Other
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Goal 1.

Objective 1.

RAINS INTERMEDIATE

(Culture) Create a culture of support and high expectations to grow and succeed.

implemented with fidelity.S2 - Provide a years worth of growth for all students.

(Students and district personnel will be held to consistent and high expectations that will result in) S1 - Ensure a guaranteed and viable core curriculum

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Ensure a guaranteed and viable core
curriculum implemented with fidelity. (Title |
SW Elements: 2.5) (Target Group: All) (ESF:
4,5.1)

Assistant Superintendent for
Curr/Instruction, Instructional
Coach(es), Principal(s)

Current - May 31,
2023

(S)IMA - Curriculum

12/04/23 - Some Progress

2. Develop the RISD definition of guaranteed
and viable curriculum. (ESF: 1.2)

Assistant Superintendent for
Curr/Instruction

Current - May 31,
2023

3. Determine and prioritize gaps between
current curriculum and guaranteed and viable
curriculum.(Yearly) (Title | SW Elements: 2.2)
(ESF: 1.2)

Assistant Superintendent for
Curr/Instruction, Department
Heads, Instructional Coach(es)

Current - May 31,
2023

4. Complete plan and priority timeline to begin
training and implementation of updated
curriculum.(Yearly)

Assistant Superintendent for
Curr/Instruction, Instructional
Coach(es), Technology Staff

Current - August
4, 2023

(F)Title I, A - $2,000

5. Create a district-wide process for ongoing

vertical planning and alignment of the written,
taught, and tested curriculum. (Yearly) (Title |
SW Elements: 2.2,2.5) (ESF: 4,5)

Assistant Superintendent for
Curr/Instruction, Department
Heads, Principal(s)

Current - Oct. 31,
2023

12/04/23 - Significant Progress

6. Implement and monitor the efficacy of Assistant Superintendent for 8/7/2023- 12/04/23 - Some Progress
guaranteed and viable core curriculum in all Curr/Instruction, Classroom 6/27/2024
subject areas.(Yearly) (Target Group: All) Teachers, Department Heads,
(ESF: 4.1) Instructional Coach(es),
Principal(s)
7. Create parameters that define an Assistant Superintendent for 10/1/2023- (L)Local budget 12/04/23 - Significant Progress
acceptable years worth of academic growth for |Curr/Instruction, Counselor, 11/30/2023
a student (ESF: 5.3) Department Heads, Principal(s)
8. Create parameters that define an Assistant Superintendent for 10/1/2023-
acceptable years worth of social growth fora [ Curr/Instruction, Counselor, 11/30/2023
student. Department Heads, Principal(s),
Teachers
9. Develop the RISD academic growth data Assistant Superintendent for 9/1/2023-
points district-wide. (Target Group: All) Curr/Instruction, Counselor, 10/31/2023
Department Heads, Instructional
Coach(es), Principal(s)
10. Develop the RISD social growth data Assistant Superintendent for 1/8/2024- (F)Title IV Funding - $5,000
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RAINS INTERMEDIATE

Goal 1. (Culture) Create a culture of support and high expectations to grow and succeed.

Objective 1.  (Students and district personnel will be held to consistent and high expectations that will result in) S1 - Ensure a guaranteed and viable core curriculum
implemented with fidelity.S2 - Provide a years worth of growth for all students.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
points district-wide. (Title | SW Elements: 2.6) [Curr/Instruction, Counselor, 1/6/2025
(Target Group: All) (ESF: 3.2) Department Heads, Instructional
Coach(es), Principal(s)
11. Develop a district-wide process for data Assistant Superintendent for 9/1/2023-
disaggregration and progress monitioring Curr/Instruction, Department 10/31/2023
(ESF: 1.2,3.1,5.3) Heads, Instructional Coach(es),
Principal(s)
12. Develop and create a district-wide Assistant Superintendent for 9/1/2023-
calendar for ongoing progress monitoring Curr/Instruction, Department 10/31/2023
(Title I SW Elements: 2.2) (ESF: 1.2,5.3) Heads, Instructional Coach(es),
Principal(s)
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RAINS INTERMEDIATE

Goal 1. (Culture) Create a culture of support and high expectations to grow and succeed.
Objective 2.  (Coordinate the entire instructional program to support student success across all student groups.) S1 - Provide equitable instruction that is
differentiated to meet all students' needs.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Evaluate and align student support 504 Coordinator, Assistant 10/1/2023-On- (F)Title 1 - $10,000
programs to ensure equitable access to the Superintendent for going
curriculum for all students including at-risk, Curr/Instruction, Director of
special education, 504, dyslexia, foster care, Federal Programs and
homeless, GT, ESL, and race/ethnicity. (Title | | Accountability, Principal(s),
SW Elements: 1.1,2.6) Special Education Director
2. Develop district and campus processes for |504 Coordinator, Assistant 10/1/2023-
the collection, disaggregration, and reporting of | Superintendent for 11/30/2023
data monitoring for special programs. (Title | |Curr/Instruction, Director of
SW Elements: 2.6) (Target Group: Federal Programs and
ECD,ESL,SPED,GT,AtRisk,HS,504) (ESF: Accountability, Principal(s),
5.3,5.4) Special Education Director
3. Students in the following programs will 504 Coordinator, Director of 8/2023-8/2024 (F)Title I, A
show measurable progress as indicated Federal Programs and
by the 2022-2023 RDA and Accountability Accountability, Special
Reports: Special Education, English as Education Director
a Second Language (ESL), Other Special
Populations, and Career and Technical
Education (CTE). The LEA ensures that
the activities under Title Il, Part A will be
aligned with these challenges in State
Academic standards. (Title | SW Elements:
2.2,2.6) (Target Group:
ESL,SPED,GT,CTE,AtRisk,FC,HS,504) (ESF:
5.3,5.4)
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RAINS INTERMEDIATE

Goal 1. (Culture) Create a culture of support and high expectations to grow and succeed.
Objective 3. (Commitment to the provision of technology necessary for students to be competitive in the workplace.) S1- Develop a technology replacement cycle.
S2- Provide highly effective instructional technology resources.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Collect data to determine a technology Department Heads, Principal(s), |10/1/2023-
replacement cycle and determine immediate Technology Director 11/30/2023
need. (Target Group: All)
2. Research funding sources including grants, |Director of Federal Programs 10/1/2023-
local funds, and allotments for the purchase of |[and Accountability, Technology |11/30/2023
updated technology. (Target Group: All) (ESF:|Director
3.3)
3. Create a purchasing calendar and budget | Chief of Business Operations, 10/1/2023-
for the replacement of districtg technology. Director of Student Services, 11/30/2023
(Target Group: All) Technology Director
4. Collect data to inventory use and Assistant Superintendent for Ongoing (F)Title I, (L)Local budget,
effectiveness of current instructional Curr/Instruction, Department (L)Technology Budget, (S)IMA -
technology resources and gather ideas for new |Heads, Principal(s), Technology Curriculum
resources. (Title | SW Elements: 2.2) (ESF: Director
5.1)
5. Provide ongoing implementation support for [ Assistant Superintendent for Ongoing
instructional technology (software, hardware, |Curr/Instruction, Department
and applications). Heads, Principal(s), Technology
Director
6. Create a calendar that provides training for |Assistant Superintendent for Current- 7/6/2023
staff in the use of effective instructional Curr/Instruction, Department
technology. (Target Group: All) Heads, Principal(s), Technology
Director
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RAINS INTERMEDIATE

Goal 1. (Culture) Create a culture of support and high expectations to grow and succeed.

Objective 4.  (Provide opportunities for relevant and professional development for all staff.) S1- Student data, campus leadership, and teacher interests will drive
professional development options.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Use analyzed student achievement data to |Assistant Superintendent for 10/1/2023- (F)Title 1 - $15,000 12/04/23 - Some Progress
determine potential areas for staff Curr/Instruction, Department 11/30/2023
development. (Strategic Priorities: 1) (ESF: 5) |Heads, Principal(s)
2. incorporate a staff interest inventory into Assistant Superintendent for 1/24/2029-
annual staff surveys to determine staff training |Curr/Instruction 2/29/2024
interests. (ESF: 1.2,5.1)
3. Monitor efficacy of professional Assistant Superintendent for 1/8/2024-
development with regards to current trends in | Curr/Instruction, Principal(s) 1/5/2026
best practices. (Title | SW Elements: 2.2)
(ESF: 1.2)
4. Create and implement a calendar to embed [Assistant Superintendent for 4/1/2023-
professional development throughout the Curr/Instruction, Principal(s) 6/30/2023
school year.
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RAINS INTERMEDIATE

Goal 1. (Culture) Create a culture of support and high expectations to grow and succeed.

Objective 5.  (Retain highly effective staff.) S1 - Provide the support necessary for staff members to thrive and feel fully supported in their roles.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Build new-to-profession and new-to-campus | Assistant Superintendent for 712772023
teachers through intentional and thorough Curr/Instruction, Department 8/30/2023
training of mentors. (Target Group: All) Heads, Instructional Coach(es),
(Strategic Priorities: 1) (ESF: 2.1) Principal(s)
2. Provide timely and meaningful feedback on [Assistant Superintendent for 9/1/2023-
professional practices to support continous Curr/Instruction, Instructional Ongoing
improvement. (Strategic Priorities: 1) (ESF: 2) [Coach(es), Principal(s)
3. Provide competitive non-monetary Assistant Superintendent for 3/1/2023-
incentives and monetary incentives, as Curr/Instruction, Chief of 6/30/2025
resources allow. (Strategic Priorities: 1) (ESF: [Business Operations,
2) Principal(s)
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RAINS INTERMEDIATE

Goal 1. (Culture) Create a culture of support and high expectations to grow and succeed.

Objective 6.  (Recruit highly qualified staff through grassroots and networking efforts.) S1 - The benefits of employment at RISD will be marketed in various networks.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. RISD will partner with universities, the Assistant Superintendent for Annually
regional service centers, and teacher Curr/Instruction, Principal(s)
preperation programs to market available
positions and benefits. (Strategic Priorities: 1)
2. Continually monitor and grow the FYTA to |Assistant Superintendent for Ongoing
keep up with top trends and meet the needs of |Curr/Instruction, Department
new to the profession teachers. (Strategic Heads, Instructional Coach(es),
Priorities: 1) (ESF: 2) Principal(s)
3. RISD will create recongnizable branding Administrators Ongoing
that will be utilized across all platforms to
promote the school district. (ESF: 2)
4. Utilize relationships of current staff as brand | Classroom Teachers Ongoing
ambassadors to recruit colleagues from across
the state. (Title | SW Elements: 2.1) (Strategic
Priorities: 1)
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RAINS INTERMEDIATE

Goal 2. (Relationships) Trust, safety, and relationships are grown, valued, and maintained to build success.

Objective 1.  (Success will be achieved by engaged students having input, being heard, and feeling connected.) S1- Strategically collect and analyze input from all
members of the learning community.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Create campus specific leadership teams | Assistant Superintendent for 6/1/2023-
including staff and students Curr/Instruction, Department 10/2/2023
Heads, Principal(s)
2. Research and analyze the most effective Assistant Superintendent for 1/4/2024-5/2025
cross-campus focus groups and teams. Curr/Instruction, Instructional
Coach(es), Principal(s)
3. Create and implement a caldendar for Assistant Superintendent for 8/1/2024-
cross-campus meetings utilizing professional | Curr/Instruction, Instructional 8/1/2025
development days. Coach(es), Principal(s)
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Objective 2.  (Students will be challenged because they feel safe, comfortable, and cared for by district personnel) S1- Create systems of campus safety across

RAINS INTERMEDIATE

Goal 2. (Relationships) Trust, safety, and relationships are grown, valued, and maintained to build success.

campusses.
Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Implement year long character development | Counselor, Principal(s) 6/1/2023-
programs on each campus. 5/30/2024
2. Continue to develop mental health Counselor, Principal(s) 6/1/2023-
resources for students and staff with a focus on 5/30/2024
At-Risk (CIS, TCHATT, etc.). (Target Group:
AtRisk)
3. Monitor, evaluate, and practice Rains ISD | Superintendent Ongoing
EOP for effectiveness.
4. Provide staff development and student Assistant Superintendent for Ongoing (F)Title 1 - $10,000
awareness on bullying, cyber-bullying, internet |Curr/Instruction
safety, CPR, child abuse, suicide, CPI, and
violence prevention.
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RAINS INTERMEDIATE

Goal 2. (Relationships) Trust, safety, and relationships are grown, valued, and maintained to build success.

Objective 3.  (All district personell are valued, heard, informed, and connected.) S1- Provide 5th-day options on staff development days.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Create and implement a calendar for 5th- Assistant Superintendent for 1/2024-6/2025
day options that including relevant professional | Curr/Instruction, Instructional
development as determined in Objective 4 Coach(es), Principal(s)
2. Research and create effective focus groups |Assistant Superintendent for 1/2024-6/2025
for both on-campus and cross-campus Curr/Instruction, Instructional
planning; groups to include representation from [ Coach(es), Principal(s)
all district personnel.
3. Create and implement a calendar that is Assistant Superintendent for 1/2024-7/2025
dedicated to connecting campus groups and Curr/Instruction, Instructional
promotes unity amongst all district personnel. [Coach(es), Principal(s)
(ESF: 3.1)
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RAINS INTERMEDIATE

Goal 2. (Relationships) Trust, safety, and relationships are grown, valued, and maintained to build success.

Objective 4. (Parents and community will be connected through open communication, events, and engagement.) S1- Increased opportunitites for parent
engagement and community partnerships through programs, parent nights and school day activities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Create a RISD brand campaign to Administrators 711/2023-
encourage positive community support and 5/30/2024
school spirit. (Title | SW Elements: 3.1) (ESF:
3.4)
2. Provide various opportunities for meaningful | Administrators Annually
involvement with parents, community, and local
businesses. (Title | SW Elements: 3.1) (ESF:
3.4)
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RAINS INTERMEDIATE

Goal 2. (Relationships) Trust, safety, and relationships are grown, valued, and maintained to build success.

Objective 5. (With a common goal in mind, students, staff, parents, and community will work together to achieve su) S1- Collaborate and engage with district and
community partners to collect important information. S2- Collaborate and engage with district and community partners to effectively plan and

communicate.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1. Create and calendar round table meetings [Administrators 8/2023-8/2026
that include: staff,students, parents,
community leaders, administration, and local
businesses. (Title | SW Elements: 3.1) (ESF:
3.4)
2. Create and distribute surveys to staff and Administrators, Superintendent |3/27/2023-
community that gather information regarding 6/1/2023 Annual
preferred methods of communication.(Yearly)
(Strategic Priorities: 1) (ESF: 2.1)
3. Research and create a focus group to Principal(s), Superintendent 8/1/2023-
determine connection events. Group to include 5/1/2025
staff, students, parents, community leaders,
administration, and local businesses.
4. Utilization of centralized communication Principal(s), Superintendent 3/24/2023-
(Rains ISD App) that is easily accessed by Ongoing
staff, students and community.
5. Create and calendar events across Principal(s) 8/1/2023-
campuses that promote school pride and 5/1/2024
leadership. (secondary to secondary and
secondary to elementary).
6. Utilize Superintendent's Teacher Advisory |Superintendent Ongoing
Council and Superintendent's Student Advisory
Council to discuss pressing district concerns.
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Comprehensive Needs Assessment
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Every child, prepared for success in college, a career or the military.
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Increase transparency, fairness and rigor in district and campus
academic and financial performance

: Ensure compliance, effectively implement legislation
and inform policymakers

Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

*adapted from TEA Strategic Plan - https://tea.texas.gov
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