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Family support & parent involvement are essential to success.Family support & parent involvement are essential to success.  
Children who believe in themselves & have high self-esteem areChildren who believe in themselves & have high self-esteem are

more successful in life.more successful in life.  
Educational & social opportunities to help parents succeed help theEducational & social opportunities to help parents succeed help the

children to succeed.children to succeed.  
Healthy children learn and grow better.Healthy children learn and grow better.  
Child development occurs in many areas (physical, intellectual,Child development occurs in many areas (physical, intellectual,

social, & emotional).social, & emotional).  
Young children need a safe & supportive environment.Young children need a safe & supportive environment.  
Curriculum for children should be individualized & developmentallyCurriculum for children should be individualized & developmentally

appropriate.appropriate.  
Children learn better with a structured environment & plannedChildren learn better with a structured environment & planned

experiences.experiences.  

Family support & parent involvement are essential to success. 
Children who believe in themselves & have high self-esteem are
more successful in life. 
Educational & social opportunities to help parents succeed help the
children to succeed. 
Healthy children learn and grow better. 
Child development occurs in many areas (physical, intellectual,
social, & emotional). 
Young children need a safe & supportive environment. 
Curriculum for children should be individualized & developmentally
appropriate. 
Children learn better with a structured environment & planned
experiences. 

We provide early care and education. We are committed toWe provide early care and education. We are committed to
providing a joyful, high-quality environment that fosters social-providing a joyful, high-quality environment that fosters social-

emotional development as the foundation of learning.emotional development as the foundation of learning.
Grounded in bəqəlšuɫucid language and culture in aGrounded in bəqəlšuɫucid language and culture in a

multicultural, bilingual world, we embrace diverse traditionsmulticultural, bilingual world, we embrace diverse traditions
and perspectives, ensuring children feel seen, valued, andand perspectives, ensuring children feel seen, valued, and

connected. Through continuity of care and thoughtfulconnected. Through continuity of care and thoughtful
repetition, we create meaningful learning experiences thatrepetition, we create meaningful learning experiences that

support children's growth and confidence.support children's growth and confidence.  
  “Every Moment Matters”“Every Moment Matters”

We provide early care and education. We are committed to
providing a joyful, high-quality environment that fosters social-

emotional development as the foundation of learning.
Grounded in bəqəlšuɫucid language and culture in a

multicultural, bilingual world, we embrace diverse traditions
and perspectives, ensuring children feel seen, valued, and

connected. Through continuity of care and thoughtful
repetition, we create meaningful learning experiences that

support children's growth and confidence. 
 “Every Moment Matters”

Our Mission Our Philosophy



Breakfast Lunch Snack Total

Fiscal Year 2025-2026

Meals ServedMeals Served  
September 2025-2026September 2025-2026

Meals Served 
September 2025-2026

Head Start Program Year planned for 173 school daysHead Start Program Year planned for 173 school days
Head Start Program Summer School offered 20 daysHead Start Program Summer School offered 20 days  
Total hours planned for: 1,243Total hours planned for: 1,243  

Head Start Program Year planned for 173 school days
Head Start Program Summer School offered 20 days 
Total hours planned for: 1,243 

Program Overiew

Hours of OperationHours of OperationHours of Operation
7:30 AM - 5:30 PM7:30 AM - 5:30 PM

Monday - FridayMonday - Friday  
Head Start servicesHead Start services  
9:00 am to 3:00pm9:00 am to 3:00pm  

Extended Day HoursExtended Day Hours  
7:30 am - 9:00am7:30 am - 9:00am  

Extended Day HoursExtended Day Hours  
3:00 pm - 5:30 pm3:00 pm - 5:30 pm

7:30 AM - 5:30 PM
Monday - Friday 

Head Start services 
9:00 am to 3:00pm 

Extended Day Hours 
7:30 am - 9:00am 

Extended Day Hours 
3:00 pm - 5:30 pm

2 Sites2 Sites  
9 Classrooms9 Classrooms  
118 Children Served118 Children Served  
113 Families Served113 Families Served  

2 Sites 
9 Classrooms 
118 Children Served 
113 Families Served 

11,96511,96511,965 13,47913,47913,479 11,45411,45411,454 36,89836,89836,898

Kitchen Remodel
September 2025



Finances
Federal Head Start Dollars Expenses for the 

2024-2025 Program Year:



Finances, continued
Projected Federal Head Start Budget for the 

2026 - 2027 Program Year:



Child DevelopmentalChild Developmental  
GrowthGrowth
Child DevelopmentalChild Developmental  
GrowthGrowth

The following show growth in all six of the
developmental domains for 117 children

enrolled in 9 Head Start Classrooms
18% Growth in Literacy18% Growth in Literacy  
20% Growth in Mathematics20% Growth in Mathematics
7% Growth in Cognitive7% Growth in Cognitive  
11% Growth in Language11% Growth in Language  
7% Growth in Social Emotional7% Growth in Social Emotional  
7% Growth in Physical7% Growth in Physical

18% Growth in Literacy 
20% Growth in Mathematics
7% Growth in Cognitive 
11% Growth in Language 
7% Growth in Social Emotional 
7% Growth in Physical



School Readiness
Muckleshoot Head Start has established 22 School Readiness Goals that are aligned with the Head Start Early Learning Outcomes Framework (ELOF)
and the Washington State Early Learning Guidelines. Developed in partnership with the Muckleshoot Tribal School, these goals reflect our commitment to
preparing children for success in school while honoring the unique cultural values, language, and traditions of the Muckleshoot Indian Tribe.

Our School Readiness Goals support children's development across all essential learning domains and intentionally incorporate opportunities for children
to strengthen their connection to Muckleshoot language, culture, and identity alongside academic, social-emotional, physical, and cognitive
development. This culturally responsive approach ensures children build the knowledge and skills needed for school success while fostering a strong
sense of belonging and pride in their heritage.

The number listed next to each developmental domain represents the total number of School Readiness Goals that support children's growth and learning
within that area.

Social/Emotional - 5 
Approaches to Learning - 4
Language and Literacy - 6
Mathematics Development and Scientific Reasoning - 5
Perceptual, Motor, and Physical Development - 2



The strong partnerships established during the 2022–2023 program year continued through the 2025–2026 program year as
Muckleshoot Head Start strengthened its collaboration with the Muckleshoot Tribal School, Auburn School District, and
Enumclaw School District to support successful transitions to kindergarten.

Representatives from each educational partner serve on the Kindergarten Advisory Committee, which meets annually to review
child outcome data and coordinate transition efforts. Through collaborative analysis of Head Start Teaching Strategies GOLD®
assessment data and Washington State i-Ready kindergarten assessment data, strengths, opportunities for growth, and
strategies have been identified to better prepare children and families for kindergarten success.

Throughout the 2025–2026 program year, transition activities included:

Kindergarten teachers meeting with transitioning families during the Spring 2026 Head Start parent-teacher conferences.
Head Start teachers participating in kindergarten round-up events to support children and families as they became familiar
with their new school environments.
Collaborative planning and information sharing meetings between Muckleshoot Tribal School, Enumclaw School District, and
Head Start staff to ensure a seamless "warm handoff" for children entering kindergarten.
Ongoing communication among education partners to promote continuity of learning and support each child's individual
strengths, developmental needs, and successful transition into their kindergarten classroom.

These collaborative efforts reflect Muckleshoot Head Start's commitment to building strong partnerships with local education
agencies and Tribal education programs, ensuring that every child and family experiences a coordinated, supportive, and
culturally responsive transition to kindergarten.

Kindergarten Transition



Kindergarten Transition, continued
In June 2026, 67 children transitioned from the Muckleshoot Head Start
Program's two centers Muckleshoot Early Learning Academy (MELA) and
Muckleshoot Child Development Center (MCDC) to kindergarten
programs within the Muckleshoot Tribal School, Auburn School District, 
Enumclaw School District, and other local education agencies.

Analysis of Spring 2026 child assessment data indicates that, while children
demonstrated growth across all developmental domains, additional emphasis
is needed to strengthen social-emotional and cognitive development. During
the 2026–2027 program year, Muckleshoot Head Start will expand the
implementation of Conscious Discipline strategies to further support
children's self-regulation, emotional literacy, relationship skills, and positive
social interactions. To promote cognitive development, classrooms will
intentionally increase opportunities for imaginative play, inquiry-based
learning, problem-solving, and scientific reasoning through hands-on
exploration and child-led discovery.

These continuous improvement efforts reflect Muckleshoot Head Start's
commitment to using child outcome data to inform instruction, strengthen
school readiness, and ensure children enter kindergarten with the skills and
confidence needed for future success while learning in environments that
honor Muckleshoot culture, language, and ways of knowing.



Parent & Family
Engagement

Class Dojo Communication 
Parent Committee Meeting 
Monthly Policy Council Meetings
Invitation to Self-Assessment Proccess
Family Engagement Activities 
Parent/Teacher conferences & Home Visits 
Instructional Learning Packets Sent Home 
Daily Pick Up & Drop off Engagement 
Parent Orientation 
Parent Networking 
Parent Volunteers 
Ready Rosie 

Examples of Family Engagement ActivtiesExamples of Family Engagement ActivtiesExamples of Family Engagement Activties



Contract with First Student Transportation to support FiveContract with First Student Transportation to support Five  
              Head Start Bus RoutesHead Start Bus Routes  

54 Children recieved transportation to/from the school54 Children recieved transportation to/from the school
Bus orientation and safety practice are completed annuallyBus orientation and safety practice are completed annually
and as needed for new employeesand as needed for new employees  
Fifth year contracting with First StudentFifth year contracting with First Student  
Transportation safety information provided for families duringTransportation safety information provided for families during
parent orientationparent orientation  
Active Supervision on BusesActive Supervision on Buses  

Contract with First Student Transportation to support Five 
       Head Start Bus Routes 

54 Children recieved transportation to/from the school
Bus orientation and safety practice are completed annually
and as needed for new employees 
Fifth year contracting with First Student 
Transportation safety information provided for families during
parent orientation 
Active Supervision on Buses 

Accountability & Review
TransportationTransportationTransportation

EducationEducationEducation
Classrooms are neat, clean and welcoming for allClassrooms are neat, clean and welcoming for all
children. They are reflective of the Muckleshoot Culturechildren. They are reflective of the Muckleshoot Culture
and Community. Learning centers are set up according toand Community. Learning centers are set up according to
curriculumcurriculum  
Teachers use Creative Curriculum for lesson planning,Teachers use Creative Curriculum for lesson planning,
supported with Kickstart Literacy and to supportsupported with Kickstart Literacy and to support
social/emotion development teachers use a conscioussocial/emotion development teachers use a conscious
approach.approach.  
bəqəlšuɫucid Language instruction is provided in eachbəqəlšuɫucid Language instruction is provided in each
classroomclassroom

Classrooms are neat, clean and welcoming for all
children. They are reflective of the Muckleshoot Culture
and Community. Learning centers are set up according to
curriculum 
Teachers use Creative Curriculum for lesson planning,
supported with Kickstart Literacy and to support
social/emotion development teachers use a conscious
approach. 
bəqəlšuɫucid Language instruction is provided in each
classroom

Disablility ServicesDisablility ServicesDisablility Services
Children with Individual Education Plans (IEP) receive allChildren with Individual Education Plans (IEP) receive all
program services through our internal Support Services team.program services through our internal Support Services team.
Our center houses a speech/language pathologist (2),Our center houses a speech/language pathologist (2),
Psychologist, physical therapist, occupational therapist, specialPsychologist, physical therapist, occupational therapist, special
education instructional assistants (4) & certified occupationaleducation instructional assistants (4) & certified occupational
therapy assistants (2).therapy assistants (2).  
While the Support Services team guides and develops all IEP’sWhile the Support Services team guides and develops all IEP’s
the Head Start teachers participate in IEP meetings, annualthe Head Start teachers participate in IEP meetings, annual
reviews & collaborate to support children to meet their goals. 36reviews & collaborate to support children to meet their goals. 36
children on IEPs; 16 returned from previous year and 20 werechildren on IEPs; 16 returned from previous year and 20 were
determined eligible this enrollment year(2025-2026)determined eligible this enrollment year(2025-2026)    

Children with Individual Education Plans (IEP) receive all
program services through our internal Support Services team.
Our center houses a speech/language pathologist (2),
Psychologist, physical therapist, occupational therapist, special
education instructional assistants (4) & certified occupational
therapy assistants (2). 
While the Support Services team guides and develops all IEP’s
the Head Start teachers participate in IEP meetings, annual
reviews & collaborate to support children to meet their goals. 36
children on IEPs; 16 returned from previous year and 20 were
determined eligible this enrollment year(2025-2026)  

NutritionNutritionNutrition
Menus are prepared monthly and comply with CACFPMenus are prepared monthly and comply with CACFP
standards.standards.
Meals are prepared from scratch and include traditional foodsMeals are prepared from scratch and include traditional foods
such as elk, salmon and berries.such as elk, salmon and berries.

Menus are prepared monthly and comply with CACFP
standards.
Meals are prepared from scratch and include traditional foods
such as elk, salmon and berries.



Accountablility & Review, continued..
Finacial Audit

The Muckleshoot Indian Tribe is a Sovereign Nation and prior approval from the Tribal Council will need to be obtained to review the results
of the most recent finacial audit.

Health & Safety 

Mental Health

Health Care Plans are developed by the school nurse when needed. The school nurse trains all staff on the health care plans.
First Aide kits and emergency back packs are in every classroom. They are inventoried frequently to ensure they stay well-stocked. 
Teachers conduct daily health checks for all children.
Fire drills are practiced monthly, earth quake drills and bus evacuation drills happen twice per year.

Mental Health consultant is on site two days per week supporting teachers and providing serivces for children on IEPs. 
Weekly Parent Networking sessions are faciliated by the Mental Health consultant, topics include, addressing big behavior/emotions,
mindfulness and play-based learning. 
Supports teachers during Professional Learning Communities and classroom team meetings.

  Staff Work Attendance Incentive
To promote and recognize strong staff attendance, employees have the opportunity each month to participate in an attendance incentive raffle.
Staff members who maintain at least 95% work attendance during the month are entered into a drawing for one of three prizes.
The grand prize winner may choose from a pair of beaded Hey Dudes, a beaded lanyard, or a Pendleton denim jacket. The second-place winner
receives a surprise gift valued between $35 and $40, and the third-place winner receives VIP parking privileges.
This monthly initiative recognizes employees who demonstrate consistent attendance and support the program’s commitment to maintaining a
dependable workforce for the children and families we serve.



Federal Monitoring Review: FY2025 Focus Area (FA) One Review ResultsFederal Monitoring Review: FY2025 Focus Area (FA) One Review Results
The Head Start Program Staff, with support from administrators in the Tribal Education Office, participated in theThe Head Start Program Staff, with support from administrators in the Tribal Education Office, participated in the
FA1 Office of Head Start Monitoring Review on December 1, 2025 to December 4, 2025FA1 Office of Head Start Monitoring Review on December 1, 2025 to December 4, 2025

As of January 22, 2026 in a letter from the Office of Head Start the program was determined in full compliance withAs of January 22, 2026 in a letter from the Office of Head Start the program was determined in full compliance with
all Head Start Program Performance Standards and Regulations.all Head Start Program Performance Standards and Regulations.
CLASS Observation results from Spring 2026 observations areCLASS Observation results from Spring 2026 observations are
Emotional Support - 5.86Emotional Support - 5.86
Classroom Organization - 5.45Classroom Organization - 5.45
Instructional Support - 4.04Instructional Support - 4.04
Instructional Support fell above the quality threshold of 3Instructional Support fell above the quality threshold of 3
Emotional Support & Classroom Organization fell just below the quality threshold of 6.Emotional Support & Classroom Organization fell just below the quality threshold of 6.

Federal Monitoring Review: FY2025 Focus Area (FA) One Review Results
The Head Start Program Staff, with support from administrators in the Tribal Education Office, participated in the
FA1 Office of Head Start Monitoring Review on December 1, 2025 to December 4, 2025

As of January 22, 2026 in a letter from the Office of Head Start the program was determined in full compliance with
all Head Start Program Performance Standards and Regulations.
CLASS Observation results from Spring 2026 observations are
Emotional Support - 5.86
Classroom Organization - 5.45
Instructional Support - 4.04
Instructional Support fell above the quality threshold of 3
Emotional Support & Classroom Organization fell just below the quality threshold of 6.

Accountability & Review, continued



Children with Health Insurance 100%Children with Health Insurance 100%Children with Health Insurance 100%

Children withChildren with
continuous,continuous,
accessibleaccessible  
health care:health care:

100%100%

Children with
continuous,
accessible 
health care:

100%

Children up toChildren up to
date with EPSDTdate with EPSDT

Schedule ofSchedule of  
Well ChildWell Child

97%97%

Children up to
date with EPSDT

Schedule of 
Well Child

97%

Children up toChildren up to
date for alldate for all  

Immunizations:Immunizations:
97%97%

Children up to
date for all 

Immunizations:
97%

Participants: 118Participants: 118Participants: 118 Vision and HearingVision and Hearing
118 completed118 completed

Vision and Hearing
118 completed

GrowthGrowth  
assessments: 112assessments: 112

Growth 
assessments: 112

Out of 112 growthOut of 112 growth
assessments, 19assessments, 19
were at or abovewere at or above

the 95the 95  percentile percentilethth

Out of 112 growth
assessments, 19
were at or above

the 95  percentileth

Autism SpectrumAutism Spectrum  
Disorder: 12Disorder: 12

Autism Spectrum 
Disorder: 12

Hearing Problems:Hearing Problems:
11

Hearing Problems:
1

Vision Problems:Vision Problems:
1717

Vision Problems:
17

School Readiness Begins with Health
The Following data had been gathered from the 2025-2026 Program Information Report

Children whoChildren who  
receivedreceived  

preventativepreventative  
dental care:dental care:  

100%100%

Children who 
received 

preventative 
dental care: 

100%

As a result of the well-child exams, 
the following diagnosis were identified



Employee NameEmployee NameEmployee Name Position TitlePosition TitlePosition Title Phone NumberPhone NumberPhone Number

Charlene Burgess

Patty Eningowuk

Amber Edwards

Melissa So

Lisa Saganna

Andrea James

Vacant

Vacant

Early Childhood Education Director

Head Start Managing Director

Education Coordinator

Family Services Coordinator

Health Coordinator

School Nurse

Administration/Data Coordinator

Enrollment Coordinator

253-288-2044

253-876-3156

253-876-3902

253-294-8031

253-876-3158

253-308-1139

253-876-3094

253-876-3186

Contact Information

The Muckleshoot EarlyThe Muckleshoot Early   

Learning AcademyLearning Academy   

15599 SE 37915599 SE 379  Street Street   t hth

Auburn, WA 98092Auburn, WA 98092

The Muckleshoot Early 

Learning Academy 

15599 SE 379  Street t h

Auburn, WA 98092

Service Dates 
September 3, 2026 Through June 12, 2026

Summer School
July 7, 2026 Through July 31, 2026

Cathy Calvert, Ph. D.

Joseph Martin

Assistant Tribal Edu. Officer

Tribal Education Officer

253-876-3076

253-876-3289


