OAK HILL MIDDLE SCHOOL

Strategic
Plan

Mission Statement:

MOTTO:

¢ Oak Hill Middle School students will "Climb the Hill"
to achieve their highest levels of success.

o PBIS has been implemented with incentives for
eligible students while reinforcing the 4 R's(Respect,
Responsibility, Resilience, & Resourcefulness.

e OHMS student support team will address the needs
of at-risk students.

e OHMS will strive to improve parent-family
engagement.

e OHMS will develop a PBIS student team which will
provide input and help create student incentives
that are student centered and friendly.

¢ Increase academic achievement by 5%.

e Learn Bell to Bell in each class.

¢ Title 1 opportunities for all children schoolwide.

¢ Continue professional development to learn best practices.

* Provide targeted intervention for students with needs.

* Teachers will create quality lesson plans using rigorus DOK level
tasks.

¢ Teachers use varying hands-on learning strategies.

¢ Teachers will meet in Professional Learning Communities as a
grade level to discuss, plan, and develop formative assessments
as well as data to identify weak areas or standards that need to
be reviewed.

o Utilize Imagine math. Teachers will create pathways based upon
the strengths and weaknesses of each student

¢ ELA & Social Studies will be working on writing strategies to
improve writing scores.

¢ All OHMS faculty will utilize the TIDE writing strategy. Title 1 will
also implement this in a small group setting to meet the needs of
the students.

Climate & Culture
Our athletics, incentives, performances, and
CODA sessions are excellent examples of the
holistic involvement of students and staff.

Parent Involvement
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Administration & Title 1 will hold parent meetings
offering parents the onortunity to provide feedback &
i

Our school administration is proud to support our suggestions for school improvement. Parents will also

students, families, and staff every step of the way. They
are always available to listen, assist, and work together
to ensure student success. If you have any questions or
concerns, please don't hesitate to call the’school at 304-
469-3711. Our administrators are happy to speak with
you and are committed to keeping the lines of
communication open at all times.

be made aware of involvement opportunities like math
& reading night. OHMS strives to continually provide
information to parents on how to work to together to
improve our student success.
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