Kansas Community Unit School District #3
Regular Board Meeting
April 16, 2025
Unit Office
7:06 p.m.

Member present:

Gabriel Boedecker, JT Clore, Gretchen Gough, Katie Knoll, and Ron Lee. Britta Baker and Matt Ehlers
-absent.

Others present:

Superintendent/Principal — Cindy Spencer.
Sigh in sheet attached.

Public Comment:

No one here to address the Board.
Action ltems:

Motion by Ron Lee, second by Gretchen Gough, to approve the Consent Agenda. The Consent Agenda
consists of the minutes of the March 19, 2025 Regular Board Meeting, financial reports, payment of the bills.
Boedecker, Clore, and Knoll — all yes. Motion Carried.

Motion by JT Clore, second by Katie Knoll, to approve the Elementary School Improvement Plan.
Boedecker, Gough and Lee — all yes. Motion Carried.

Motion by Ron Lee, second by JT Clore, to approve the High School Improvement Plan. Boedecker,
Gough, and Knoll —all yes. Motion Carried.

Motion by Gretchen Gough, second by Ron Lee, to approve the 2025-26 school year calendar.
Boedecker, Clore, and Knoll — all yes. Motion Carried.

Motion by JT Clore, second by Gretchen Gough, to approve Board policy 2-265. Boedecker, Knoll, and
Lee —all yes. Motion Carried.

Motion by Gabriel Boedecker, second by Ron Lee, to move into closed session at 7:22 pm. Clore,
Gough, and Knoll —all yes. Motion Carried.

Return to open session at 9:37 pm

Action on Closed Session:

Motion by Gabriel Boedecker, second by Katie Knoll, to approve hiring Harry Downey as a full time
compute tech. Clore, Gough and Lee — all yes. Motion Carried.

Motion by Gabriel Boedecker, second by Ron Lee, to approve the resignation of Aimee Wetenkamp.
Baker, Boedecker, Gough, and Knoll —all yes. Motion Carried.

Motion by Gabriel Boedecker, second by JT Clore, to approve the hiring of Kathleen Kehoe as a music
teacher. Gough, Knoll, and Lee —all yes. Motion Carried.

Motion by Ron Lee, no second on the motion, to approve hiring John Grubb as a bus driver. No vote.



Motion by Gabriel Boedecker, second by Katie Knoll, to hire Scott Ball as a bus driver beginning with
the 2025-26 school year. Clore, Gough, and Lee — all yes. Motion Carried.

Motion by Gabriel Boedecker, second by, Ron Leeg, to consider hiring a speech pathologist to make up
missed minutes from December 2024. Clore, Gough, and Knoll —all yes. Motion Carried.

Motion by Gabriel Boedecker, second by Katie Knoll, to approve the RIF of a one-on-one aide at the
end of the school year. Clore, Gough, and Lee — all yes. Motion Carried.

Motion by Gabriel Boedecker, second by Ron Lee, to adjourn at 9:40 p.m. Clore, Gough and Knoll - all
yes. Motion Carried.
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