Kansas Community Unit School District #3
Amended budget hearing
June 25, 2025
Unit Office
5:58 p.m.

Members present:

Britta Baker, Gabriel Boedecker, JT Clore, Matt Ehlers, Gretchen Gough, Katie Knoll. Ron Lee -
absent.

Others present:

Superintendent/Principal — Cindy Spencer, Asst. Principal — Tiffany Huisinga
Sign in sheet attached.

Public Comment:

No one was present to address the Board.

Motion by JT Clore, second by Gretchen Gough, to adjourn at 5:59 p.m. Baker, Boedecker, Ehlers, and
Knoll — all yes. Motion Carried.

Kansas Community Unit School District #3
Regular Board Meeting
June 25, 2025
Unit Office
6:00 p.m.

Member present:

Britta Baker, Gabriel Boedecker, JT Clore, Matt Ehlers, Gretchen Gough, Katie Knoll, and Ron Lee.

Others present:

Superintendent/Principal — Cindy Spencer.
Sign in sheet attached.

Public Comment:

Josh McCollum was present to address the Board.

Action Items:

Motion by Katie Knoll, second by JT Clore, to approve the Consent Agenda. The Consent Agenda
consists of the minutes of the May 21, 2025 Regular Board Meeting, financial reports, payment of the bills.
Baker, Boedecker, Ehlers, Gough, and Lee — all yes. Motion Carried.

Motion by JT Clore, second by Ron Lee, to approve the Amended Budget. Baker, Boedecker, Ehlers,
Gough, and Knoll, — all yes. Motion Carried.

Motion by Ron Lee, second by JT Clore, to approve the Student Handbook with fees added. Baker,
Boedecker, Ehlers, Gough, and Knoll — all yes. Motion Carried.



Motion by Gretchen Gough, second by Katie Knoll, to approve the Consolidated district Plan. Baker,
Boedecker, Clore, Ehlers, and Lee — all yes. Motion Carried.

Motion by Britta Baker, second by Ron Lee, to approve Property/Casualty/Liability Insurance presented
by Bushue from Church Insurance Agency. Boedecker, Clore, Ehlers, Gough, and Knoll, — all yes. Motion
Carried.

Motion by Ron Lee, second by Britta Baker, to approve the HUDL contract at a discounted price of
$3250 for the 2025-26 school year. Boedecker, Clore, Ehlers, Gough, and Knoll — all yes. Motion Carried.

Motion by Katie Knoll, second by JT Clore, to approve the new board policies. Baker, Boedecker,
Ehlers, Gough, and Lee — all yes. Motion Carried.

Motion by JT Clore, second by Katie Knoll, to approve the bullying policy for the 2025-26 school year.
Baker, Boedecker, Ehlers, Gough and Lee — all yes. Motion Carried.

Motion by JT Clore, second by Katie Knoll, to move into closed session at 7:33 p.m. Baker, Boedecker,
Ehlers, Gough and Lee — all yes. Motion Carried.

Return to open session at 10:34 pm

Action on Closed Session:

Motion by Matt Ehlers, second by JT Clore, to approve the Special Ed Coordinator position. Baker,
Boedecker, Gough, Knoll and Lee — all yes. Motion Carried.

Motion by JT Clore, second by Matt Ehlers, to approve hiring Karlee McCollum as a volunteer high
school volleyball Coach. Baker, Boedecker, Gough, Knoll, and Lee — all yes. Motion Carried.

Motion by Matt Ehlers, second by Katie Knoll, to affirm the decision of Mrs. Spencer concerning
alleged violation of the bullying policy. Baker, Boedecker, Clore, Gough, and Lee — all yes. Motion Carried.

Motion by Matt Ehlers, second by Ron Lee, to adjourn at 10:38 p.m. Baker, Boedecker, Clore, Gough,
and Knoll - all yes. Motion Carried.
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