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Kansas Community Unit School District #3
Regular Board Meeting
Wednesday, December 18, 2024

Unit Office
6:00 p.m.
Truth in Taxation Hearing
. Callto Order
. Roll Call
. Adjourn
Regular Meeting
Directly following the Truth in Taxation Hearing

. Calito Order
. Roll Call

. Consent Agenda

a. Minutes of November 20, 2024 Regular Meeting
b. Financial Reports

¢. Payment of Bills

. Public Comment

Reports
a. Principal’s Report
b. Superintendent’'s Report
c. Category Totals as of July 1, 2024

. Action ltems

Consider approving Audit

Consider approving the Tax Levy

Consider approving the PERA changes

Consider honoring the recommendations in Vision 2030 created by
IASA.

Consider approving Computer Science class through Apex.
Consider approving a separation agreement.

Consider hiring an assistant high school baseball coach

Consider approving the employment of a one-on-one aide.
Consider the approving of an agreement between an employee
and the board for licensure reimbursement.

j. Consider approving the Oct, 2024 new board policies
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k. Consider approving the early graduation of Student A

. Closed Session for the purpose of discussion of employment, appointment,
resignation, evaluation of personnel, matters relating to an individual
student and negotiations.

. Action on any item made necessary by the content of Closed Session.

. Adjournment



