
Kansas Community Unit School District #3 

Regular Board Meeting 

August 20, 2025 

Unit Office 

6:00 p.m. 

Member present:  

 Britta Baker, Gabriel Boedecker, JT Clore, Gretchen Gough, and Ron Lee.  Matt Ehlers, and Katie Knoll 

-absent.  

Others present: 

 Superintendent/Principal – Cindy Spencer. 

Public Comment: 

 Harry Downey   

Action Items: 

 Motion by Ron Lee, second by Gretchen Gough, to approve the Consent Agenda.  The Consent Agenda 

consists of the minutes of the July 16, 2025 Regular Board Meeting, financial reports, payment of the bills.  

Baker, Boedecker, and Clore – all yes.  Motion Carried.  

 Motion by Gretchen Gough, second by Gabriel Boedecker, to approve the June 2025 new Board 

Policies. Baker, Clore and Lee – all yes.  Motion Carried.  

 Motion by Britta Baker, second by JT Clore, to approve the leasing of new computers and towers on a 3 

year lease-to-own contract.   Boedecker, Gough, and Lee – all yes.  Motion Carried.  

 Motion by Gabriel Boedecker, second by Gretchen Gough, to approve the facility use agreement with 

provisions.  Baker, Clore, and Lee – all yes.  Motion Carried.  

 Motion by Ron Lee, second by Gretchen Gough, to move into closed session at 6:55 pm.  Baker, 

Boedecker, and Clore – all yes.  Motion Carried.   

Return to open session at 8:19 pm 

Action on Closed Session: 

 Motion by Britta Baker, second by Gretchen Gough, to approve to approve a Brett Watson as a 

volunteer jr high boys baseball coach. Boedecker, Clore, and Lee – all yes.  Motion Carried.  

 Motion by JT Clore, second by Gretchen Gough, to approve hiring Hayley Almburg as a school nurse. 

Baker, Gough, and Lee – all yes.  Motion Carried.   

 Motion by JT Clore, second by Gretchen Gough, to adjourn at 8:21p.m. Baker, Boedecker, and Lee, - all 

yes.  Motion Carried.   

 

 

President ______________________          Secretary __________________________ 


