
Kansas Community Unit School District #3 

Regular Board Meeting 

July 16, 2025 

Unit Office 

6:00 p.m. 

Member present:  

 Britta Baker, Gabriel Boedecker, JT Clore, Gretchen Gough, and Ron Lee.  Matt Ehlers, and Katie Knoll 

-absent.  

Others present: 

 Superintendent/Principal – Cindy Spencer. 

 Sigh in sheet attached. 

Public Comment: 

 Valerie Bonwell and Dee Emmons are present to address the Board in closed session.   

Action Items: 

 Motion by Ron Lee, second by Gretchen Gough, to approve the Consent Agenda.  The Consent Agenda 

consists of the minutes of the June 25, 2025 Regular Board Meeting, financial reports, payment of the bills.  

Baker, Boedecker, and Clore – all yes.  Motion Carried.  

 Motion by JT Clore, second by Britta Baker, to approve an increase in the daily bus route pay.  

Boedecker, Gough and Lee – all yes.  Motion Carried.  

 Motion by Britta Baker, second by Gabriel Boedecker, to approve the risk Management Plan. Clore, 

Gough, and Lee – all yes.  Motion Carried.  

 Motion by Ron Lee, second by Gretchen Gough, to approve destroying closed session recordings 

from18 months or earlier.  Baker, Boedecker, Clore - all yes.  Motion Carried.  

 Motion by Ron Lee, second by JT Clore, to approve the opening of closed session minutes from 12 

months ago and earlier.  Baker, Boedecker, Gough – all yes.  Motion Carried.   

 Motion by Ron Lee, second by Gretchen Gough, to move into closed session at 6:27 pm.  Baker, 

Boedecker, and Clore – all yes.  Motion Carried.   

Return to open session at 8:51 pm 

Action on Closed Session: 

 Motion by Gabriel Boedecker, second by Ron Lee, to approve Non-Certified staff raises for the 2025-26 

school year. Baker, Clore, and Gough – all yes.  Motion Carried.  

 Motion by Gabriel Boedecker, second by JT Clore, to approve the Superintendent’s contract. Baker, 

Gough, and Lee – all yes.  Motion Carried.   

 Motion by Gretchen Gough, second by Gabriel Boedecker, to approve the Principal’s contract. Baker, 

Clore, and Lee – all yes.  Motion Carried.  



 Motion by Gabriel Boedecker, second by JT Clore, to approve the contract for the athletic trainer.  

Baker, Gough, and Lee – all yes.  Motion Carried.  

 Motion by Gretchen Gough, second by Ron Lee, to adjourn at 8:53p.m. Baker, Boedecker, and Clore, - 

all yes.  Motion Carried.   

 

 

President ______________________          Secretary __________________________ 

 

 

 

 

 

 

 

 

 

 

 


