Kansas Community Unit School District #3
Regular Board Meeting
January 15, 2024
Unit Office
6:01 p.m.

Member present:

Gabriel Boedecker, JT Clore, Matt Ehlers, Gretchen Gough, Katie Knoll, and Ron Lee. Britta Baker—
absent.

Others present:

Superintendent/Principal — Cindy Spencer; Assistant Principal — Tiffany Huisinga.
Sigh in sheet attached.

Public Comment:

No one here to address the Board.
Action ltems:

Motion by JT Clore, second by Katie Knoll, to approve the Consent Agenda. The Consent Agenda
consists of the minutes of the December 18, 2024 Regular Board Meeting, financial reports, payment of the
bills. Boedecker, Ehlers, Gough and Lee— all yes. Motion Carried.

Motion by Ron Lee, second by JT Clore, to approve the Vision 2030 document created by IASA.
Boedecker, Ehlers, Gough and Knoll —all yes. Motion Carried.

Motion by JT Clore, second by Katie Knoll, to approve opening the closed session minutes prior to July
2024. Boedecker, Ehlers, Gough and Lee — all yes. Motion Carried.

Motion by Ron Lee, second by Gretchen Gough, to approve destroying the closed session recordings
prior to June 2023. Clore, Boedecker, Ehlers, and Knoll, — all yes. Motion Carried.

Motion by Ron Lee, second by JT Clore, to move into closed session at 6:45 pm. Boedecker, Ehlers,
Gough, and Knoll — all yes. Motion Carried.

Return to open session at 7:22 pm

Action on Closed Session:

Motion by Gretchen Gough, second by Katie Knoll, to adjourn at 7:23 p.m. Boedecker, Clore, Ehlers
and Lee - all yes. Motion Carried.
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