Kansas Community Unit School District #3
Regular Board Meeting
December 17, 2025
Unit Office
6:00 p.m.

Member present:

Britta Baker, Gabriel Boedecker, JT Clore, Matt Ehlers, Gretchen Gough. Katie Knoll arrived at 6:07,
Ron Lee arrived at 6:08

Others present:

Superintendent — Cindy Spencer, Principal — Tiffany Huisinga

Public Comment:

Ned Heltsley was present to address the Board. Ned set up a date and time to have a meet and greet for
Rich Wilson in the High School old gym.

Action ltems:

Motion by Britta Baker, second by JT Clore, to approve the Consent Agenda. The Consent Agenda
consists of the minutes of the November 19, 2025 Regular Board Meeting, financial reports, payment of the
bills. Boedecker, Ehlers, Gough, Knoll, and Lee —all yes. Motion Carried.

Motion by Katie Knoll, second by Gretchen Gough, to approve the Tax Levy. Baker, Boedecker, Clore,
Ehlers, and Lee — all yes. Motion Carried.

Motion by JT Clore, second by Ron Lee, to approve the new Board Policies. Baker, Boedecker, Ehlers,
Gough, and Knoll —all yes. Motion Carried.

Motion by JT Clore, second by Ron Leeg, to approve the special education law that when students exceed
the legal case load limit, there will be an aide provided. Baker, Boedecker, Ehlers, Gough, and Knoll —all yes.
Motion Carried.

Motion by Britta Baker, second by JT Clore, to approve the pest management plan. Boedecker, Ehlers,
Gough, Knoll, and Lee — all yes. Motion Carried.

Motion by Ron Lee, second by Gretchen Gough, to move into closed session at 6:48 pm. Baker, Boedecker,
Clore, Ehlers, and Knoll — all yes. Motion Carried.

Return to open session at 7:47 pm

Action on Closed Session:

Motion by Matt Ehlers, second by JT Clore, to approve the hiring of David Lewis as the maintenance
employee at the TLC building. Baker, Boedecker, Gough, Knoll, and Lee — all yes. Motion Carried.

Motion by Britta Baker, second by Gretchen Gough, to approve exempting Student A from a class.
Boedecker, Clore, Ehlers, Knoll, and Lee — all yes. Motion Carried.

Motion by Britta Baker, second by Gabriel Boedecker, to adjourn 7:50 p.m. Clore, Ehlers, Gough,
Knoll, and Lee - all yes. Motion Carried.
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