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Tatum Municipal Schools

Mission Statement

The mission of Tatum Municipal Schools is to provide each student a superior traditional education enhanced by technological advances in a safe supportive environment that promotes self discipline, motivation and excellence in learning.  The Tatum Municipal Schools team joins the parents and community in assisting the students in developing skills to become independent and self sufficient adults who will succeed and contribute responsibly in a global community.
Tatum Municipal Schools
Educational Plan for Student Success

Focus Area:
Technology
Goal:
All students will exhibit technological skills and knowledge necessary to be productive citizens.

Objective:
All Students will expand and implement technology training and data beyond the community boundaries.

Focus Area:

Reading
Goal:
All students will increase reading skills

Objective:
All Students will sustain or increase their ability to combine facts and ideas to synthesize, generalize, and explain information and ideas to arrive at conclusions during the school year, from pre-testing in the fall to post-testing in the spring

Focus Area:
Parent/Community Involvement- Inviting Schools
Goal:
Tatum Municipal Schools will provide a welcoming atmosphere for the community.

Objective:
TMS will increase community presence and involvement in all aspects of the educational process
Focus Area:

Science
Goal:
All students will increase skills and knowledge.

Objective:

All students will sustain or increase their ability to combine facts and ideas to arrive at conclusions during the school year from pre-testing in the fall to post-testing in the spring
Focus Area:

Vocational Education / Career Readiness
Goal:
All students will be exposed to a variety of vocational and career experiences.

Objective:
All students will demonstrate technological knowledge and skills required for future careers and/or daily living

DISTRICT GOALS

Goal 1: Each student will develop basic skills and acquire knowledge commensurate with his or her ability.

A. Ensure that every student has the opportunity to experience personal and academic success.

B.   Every student in the Tatum Schools will have the opportunity to achieve his or her optimum potential.  

C. Create a continuous progress program that will address the unique needs of every student.

D. Identify evaluative procedures to assure each student’s progress and success.

Goal 2: Each student will develop an awareness of and the need for technical skills.

A. Implement the latest technology in every aspect of programs to the extent it benefits the optimal learning of our students.

Goal 3: Each student will develop the skills and practices of critical, intellectual inquiry.

Goal 4: Each student will develop into a whole child; mentally, physically, socially, emotionally, and morally;  to live in and contribute to this society successfully.

Goal 5: Each student will develop an esthetic appreciation of art, music, and literature.

Goal 6: Involve parents in all aspects of Tatum Municipal Schools learning experiences.

Goal 7: Guarantee the most effective delivery of instruction through continuous staff training.

Tatum Municipal School’s
Technology Goals for Students
1. Tatum Schools will become technology schools in which the classroom curriculum is enhanced and supported by computers and other technology
2. Each student will develop an awareness of and the need for technical skills. We will implement the latest technology in every aspect of programs to the extent that it benefits the optimal learning of our students.
3. Comprehensive training on the use of available technology resources will enable our students and faculty to become proficient in their use. 
4. Tatum students will expand and implement data beyond the community 
5. Every child will have access to technology every day
Technology Goals for Staff
1. All staff will incorporate technology into their daily lesson plans.

2. Staff will participate in one or more professional development activities per year.

3. The latest technological developments will be made available to staff.

4. Staff will encourage students to expand their knowledge base to become global thinkers/participators.

Tatum Municipal School’s Technology Matrix

	Implementation of Technology Plan
	Baseline Data
	Strategies
	Indicators
	Process
	Results

	Goals

1.  Tatum Schools will become technology schools in which the classroom curriculum is enhanced and supported by computers and other technology
	1. Math- graphing calculators.  
2. AR reading program K-12.  
3. 7-8 grade Laptop Initiative. 

4. 85% of teachers have classroom presentation devices.
	Students will use the Internet and other technological devices to explore methods of research and/or make presentations
	Students will have access to the Internet in every classroom.  Students/teachers will be encouraged to present materials using the technology to enhance the lesson.
	Through classroom use, and a check out procedure technology is used daily by students.

Portable labs are used daily by 4-12. All 7th and 8th grade students have laptops.
Teachers have access to classroom presentation devices.
	Reduction of students to computer ratio.  

Star testing will be monitored for growth in reading.

Amount of time the portable lab computers are being used in the classrooms.

	Strategies for improving academic achievement and teacher effectiveness
	80% of all staff members have gone through the Intel training to acquire instructional strategies and pedagogy necessary to facilitate learner-centered, standards-based curricula that integrate the use of technology tools.  
	Technology can be used to support different learning styles and meet the needs of all learners in the district.  
	Students will have access to the Internet in every classroom.  Students/teachers will be encouraged to present materials using the technology to enhance the lesson.
	Multiple means of engagement (simulations, online manipulatives, content-based software) and multiple means of presentation (digital images, digital sound, animation, text-to-speech resources).
	Curriculum materials should be varied and diverse and should include digital and online resources in addition to traditional text resources.  Technology can also facilitate developmentally appropriate learning experiences by providing information in a variety of ways (visual, auditory) and at a variety of levels.

	Promotion of curricula and strategies that promote technology integration
	During adoption years the district will evaluate and purchase technology which coordinate textbook with curriculum.
	Adoption of specific curricula with technology components.

Inclusion of technology criteria in teacher (and principal) evaluation instruments.

Inclusion of technology criteria in a teacher’s PDP.
	Teachers will have the hardware and software available to enhance the technology driven curriculum
	Purchase of hardware, software, and text.
	Focuses on improving classroom practices and increasing student learning. Varied methods of presenting materials to students.

	Steps to increase accessibility
	Compare current inventory with needs assessment survey. Technology committee will meet on a regular basis to ensure up to date information.
	Progressively seek grants.  Purchase hardware, software to meet EPSS goals.

Replacement cycle. Update computer labs (i.e. DEPCO labs)
	Technology is available for student and teacher use with a flexible time frame.
	Technology tools and applications are aligned to the curriculum, assessment, and instruction development process.
	Strengthen the expectation that all students will use technology in the learning process, and highlight the importance of preparing teachers to deliver honed curriculum units that leverage technology solutions.

	Accountability measures
	· Quality of Education Survey.
· Inventory
· EPSS goals
	**EPSS Goals
	Increased instructional time by adding computer class.  Increasing the number of available laptops. Expand Web site to be interactive from school and home.
	Provide feedback and results in data that support the project in continuous improvement
	Accountability

	Innovative delivery strategies
	LCDEC classrooms, PED online courses, and Plato.  Presentation classroom which consist of projectors, digital cameras, DVD/VCR combos.
DEPCO lab
	Courses should be designed to take advantage of the online learning environment and support the development of 21st century learning skills.
	Number of students actively engaged in learning activities
	Student demonstration
	The students are empowered by their accomplishments.

	Professional and curricular development
	80% of staff members have gone through the Intel training to acquire instructional strategies and pedagogy necessary to facilitate learner-centered, standards-based curricula that integrate the use of technology tools.  
	Professional development is essential to ensure that teachers are able to choose the most appropriate technologies and instructional strategies to meet district curriculum goals and student learning needs.
	Students foster a deepening of subject-matter knowledge, a greater understanding of learning, and a greater appreciation of students’ needs
	Professional development is sustained and intensive, supported by modeling, coaching, and problem solving around specific problems of practice.
	The PD for technology must extend a vision of technology as an empowering tool for teachers and students.

	Collaboration with adult literacy service providers
	NMJC, GED, ESL,

Plato system
	Open lab time.  Provide the district facilities free of charge
	Number of participants who utilize the service.
	Advertise and make available and welcome ESL parents.
	Literacy rich environment in the community

	Strategies for parental involvement
	Quality of Education Survey, Parent participation in various committee meetings. Web link available for Parents
	Web page

Newsletter

AR Family Reading night.  Open House. Web link. Instant Alert.

	Number of hits on web page.

Attendance records. Surveys online and hard copy 
	Daily upgrades on web page

Periodic mail outs

Telecommunication. STI online. First Alert
	Increase in student achievement and an improvement of students’ attitudes towards learning

	Technology type and cost
	Inventory
	EPSS Goals
	Progress on EPSS goals
	Budget fiscally for technology costs
	Attainment of EPSS goal

	Supporting resources
	Inventory, Web page, staff
	Using technology tools to support differentiated learning across all curriculum areas in all grade levels.
	 Ensure technology will be used to support content and student learning goals.
	Utilize technology coordinator that has both content knowledge and technical skills
	To maximize resource allocation, provide technical support, and ensure district-wide implementation of the district technology plan.

	Coordination with other sources
	Lea Co. Distant Ed. Cons.. NMJC. LEACO, Lea Co. Electric, Tatum Public Library, Estacado Library Network (ELiN). SB-9,  Bond money
	Apply for grants; local, state, regional, federal

Coordination of all monies leads towards progress of our EPSS goals.

E-Rate
	Articulate the role of technology in all areas.  Successful implementation of new ideas.  Create a map utilizing funding sources, projects/goals, and planned professional development activities.
	Nurture partnerships with other organization to support change.
	Dialogue between school and community workplace leaders so that school learning goals are aligned with community goals for economic development.


	Implementation of Technology Plan
	Baseline Data
	Strategies
	Indicators
	Process
	Results

	Goals

2. Each student will develop an awareness of and the need for technical skills. We will implement the latest technology in every aspect of programs to the extent that it benefits the optimal learning of our students.


	. 1. Math- graphing calculators.  

2. AR reading program K-12.  

3. 7-8 grade Laptop Initiative. 

4. 85% of teachers have classroom presentation devices.
5. Keyboarding, desktop publishing and internet research
	All students will have access to technology everyday.
	All students will graduate with basic technical skills by completing core requirements with technical influences.


	1. Checking Next Step plans to insure all students have exposure to curriculum-based technology.

2. Review inventory sheets to compare student to computer ratios.

3. Monitor student schedules to ensure student access to technology
	Number of students checking out computers to use at home.  

Star testing will be monitored for growth in reading.

Amount of time that the portable lab computers are being used in the classrooms.

	Strategies for improving academic achievement and teacher effectiveness
	All staff members have gone through the Intel training* and SNMERC workshops to acquire instructional strategies and pedagogy necessary to facilitate learner-centered, standards-based curricula that integrate the use of technology tools.

 Professional development and access to laptops has been provided. 
	Technology can be used to support different learning styles and meet the needs of all learners in the district.

Staff members will work within content areas to integrate technology throughout the classroom. 
	Students will have access to the Internet in every classroom with a minimum of one designated student computer per classroom.  Students/teachers will be encouraged to present materials using the technology at hand (i.e. PowerPoint, computer generated reports, reports generated using Word processing software)
	Multiple means of engagement (simulations, online manipulatives, content-based software) and multiple means of representation (digital images, digital sound, animation, text-to-speech resources.
	Curriculum materials should be varied and diverse and should include digital and online resources in addition to traditional text resources.  Technology can also facilitate developmentally appropriate learning experiences by providing information in a variety of ways (visual, auditory) and at a variety of levels.

	Promotion of curricula and strategies that promote technology integration
	During adoption years the district will evaluate and purchase technology which coordinate textbook with curriculum.
	Adoption of specific curricula with technology components.

Inclusion of technology criteria in teacher (and principal) evaluation instruments.

Inclusion of technology criteria in a teacher’s individual professional development plan.
	Teachers will have the hardware and software available to enhance the technology driven curriculum
	Purchase of hardware, software, and text.
	Focuses on improving classroom practices and increasing student learning.

	Steps to increase accessibility
	Compare current inventory with needs assessment survey.

Utilize current technology available.
	Progressively seek grants.  Purchase hardware, software to meet EPSS goals.

Replacement cycle.
	Technology is available for student and teacher use with a flexible time frame.
	Technology tools and applications are aligned to the curriculum, assessment, and instruction development process.

Technology will be utilized to support the various learning styles.
	Strengthen the expectation that all students will use technology in the learning process, and highlight the importance of preparing teachers to deliver honed curriculum units that leverage technology solutions.

	Accountability measures
	Quality of Education Survey.

Inventory

 EPSS goals
	**EPSS Goals
	Increased instructional time by adding computer class.  
	Provide feedback and results in data that support the project in continuous improvement
	Accountability

	Innovative delivery strategies
	ITV classrooms, PED online courses, and PLATO
	Courses should be designed to take advantage of the online learning environment and support the development of 21st century learning skills.
	Number of students actively engaged in learning activities
	Student demonstration
	The students are empowered by their accomplishments.

	Professional and curricular development
	All staff members have gone through the Intel training to acquire instructional strategies and pedagogy necessary to facilitate learner-centered, standards-based curricula that integrate the use of technology tools.  
	Professional development is essential to ensure that teachers are able to choose the most appropriate technologies and instructional strategies to meet district curriculum goals and student learning needs.
	Students fosters a deepening of subject-matter knowledge, a greater understanding of learning, and a greater appreciation of students’ needs
	Professional development is sustained and intensive, supported by modeling, coaching, and problem solving around specific problems of practice.
	The PDP for technology must extend a vision of technology as an empowering tool for teachers and students.

	Collaboration with adult literacy service providers
	NMJC, GED, ESL, PLATO system
	 Access to technology resources.
	Technology will be used as a tool to support learning.
	Advertise and make available.  Welcome ESL parents.
	Literacy rich environment in the community.

	Strategies for parental involvement
	Quality of Education Survey, parent participation in various committee meetings.  Input in developing 4 year plans.
	 Involvement of family in the development of plans.
	Parent’s response to the need for technical skills.
	Use technology tools to engage a larger audience for planning efforts.
	Successful planning and implementation of the actual plan.

	Technology type and cost
	Inventory
	EPSS goals
	Progress on EPSS goals.
	Budget fiscally for technology costs
	Attainment of EPSS goal

	Supporting resources
	Inventory, Web page, staff
	Utilize the resources available
	Students will have access to resources and services available.
	District will purchase technological resources which align with EPSS and State Technology Goals.
	Technological resources will made available for optimal learning

	Coordination with other sources
	Concurent enrollment agreements and current contracts with external sources.
	Utilize resources from outside entities
	Students will participate in on-line courses and concurrent classes.  Staff will participate in higher education classes, on-line activities and professional development from outside sources.
	Purchase services and coordinate communication with outside vendors and other educational institutions.
	TMS will acquire the services of outside vendors, and educational institutions to promote optimal learning of all students.


	Implementation of Technology Plan
	Baseline Data
	Strategies
	Indicators
	Process
	Results

	Goals

3. Comprehensive training on the use of available technology resources will enable our students and faculty to become proficient in their use. 


	Available technology resources will be updated to reflect the current industry standards. Faculty and students will build upon prior ability and knowledge.
	Computer Courses taught through New Mexico Junior College- TMS offers a computer course each semester, specifically selected for the staff


	.

All students will graduate with basic technical skills by completing core requirements with technical influences
	Staff and students will attend and complete the offered training.
	When all teachers reach a level of acceptable competence, the goal will be achieved

All students will graduate with basic technical skills by completing core requirements with technical influences.

	Strategies for improving academic achievement and teacher effectiveness
	Build upon current on hand resources.
	Acquire, access, and train with current industry state of the art technology material and resources.
	All teachers will reach a level of acceptable competence in their use of technology relevant to their field or grade level.

All students will graduate with basic technical skills by completing core requirements with technical influences
	Staff and students will attend and complete the offered training.
	Teachers will effectively utilize technology resources in the classroom.

All students will graduate with basic technical skills by completing core requirements with technical influences.

	Promotion of curricula and strategies that promote technology integration
	Current use of technology, i.e. ITV courses, graphic calculators, video access, home-bound learning, etc.
	Instructors will become trained in the use and integration of various technology strategies in their teaching.
	A high level of use and appreciation of technology and its collateral knowledge.
	Instructors will become trained in the use and integration of various technology strategies in their teaching.
	A high level of use and appreciation of technology and its collateral knowledge.

	Steps to increase accessibility
	Current availability of resources and training opportunities.
	Investigate and employ new training opportunities for current and state of the art technology products. Locate funding for professional development. 
	A high level of use and appreciation of technology and its collateral knowledge.
	Training programs will be made available to all staff and funding for training will be offered when available.

Students will be offered access and training with a variety of technology resources.
	A higher level of use and appreciation of technology and its collateral knowledge by students and faculty.

	Accountability measures
	Evaluation of staff and students level of understanding and implementation of school’s current technology resources.
	Students and staff will be evaluated for use, understanding, and proficiencies with our technology resources. 
	There will be an overall increase in the use, understanding, and proficiencies with our technology resources.
	Testing of students during and at the end the schools year of their use, understanding, and proficiencies of the pertinent technology resources.  

Faculty will be evaluated by their use, understanding, and proficiencies of the pertinent tech. resources.  
	There will be an overall increase in the use, understanding, and proficiencies with our technology resources.

	Innovative delivery strategies
	Use of ITV, video in the classroom, graphic calculators, science fair, research, building trade equipment, etc.  Classroom Presentation devices.
	Research of new and innovative uses and applications of today’s and future technology based tools.
	Enthusiasm and greater interest, of students, in the subject matter that has been enhanced through the use of technology.

Teachers will enjoy teaching and the knowledge that their students are acquiring tools and skills they will need for their future. 
	Research and implementation of new and innovative uses and applications of today’s and future technology based tools.
	Enthusiasm and greater interest, of students, in the subject matter that has been enhanced through the use of technology.

Teachers will enjoy teaching and the knowledge that their students are acquiring tools and skills they will need for their future.

	Professional and curricular development
	Current availability of resources and training opportunities.
	Investigate and employ new training opportunities for current and state of the art technology products. Locate funding for professional development. 
	A high level of use and appreciation of technology and its collateral knowledge.
	Training programs will be made available to all faculty and funding for training will be offered when available.

Students will be offered access and training with a variety of technology resources.
	A higher level of use and appreciation of technology and its collateral knowledge by students and faculty.

	Collaboration with adult literacy service providers
	Current use of service providers
	Computer Courses taught through New Mexico Junior College-
	Teachers will pre-post test using software from SENMRC.  Professional development will be determined from the pre-test results.  When all teachers reach a level of acceptable competence, the goal will be achieved.

All students will graduate with basic technical skills by completing core requirements with technical influences
	Staff will attend and complete the offered training.
	When all teachers reach a level of acceptable competence, the goal will be achieved.

	Strategies for parental involvement
	Family Reading Night, Take Home laptops, Web site, Newsletter.  STI online. First alert
	Encourage parents to attend and participate in Family Reading Night, to help their child with homework incorporating use of laptops. Inform parents of available information on the website and newsletter.
	Increased communication with parents. Increased participation by parents in family oriented programs.
	Encourage parents to attend and participate in Family Reading Night, to help their child with homework incorporating use of laptops. Inform parents of available information on the website and newsletter.
	Increased communication with parents. Increased participation by parents in family oriented programs.

	Technology type and cost
	Current software packages and operating systems, PCs, Video equipment, building trade and art software and hardware.
	Purchase and implement state of the art software and OS. Acquire and upgrade hardware. Investigate new types and uses for technology to be used in the world community.

For all modes of technology we will actively research for the best price and quality of product.
	Updated software and hardware purchased at the best price.
	Purchase and implement state of the art software and OS. Acquire and upgrade hardware. Investigate new types and uses for technology to be used in the world community.

For all modes of technology we will actively research for the best price and quality of product.
	Updated software and hardware purchased at the best price.

	Supporting resources
	Current software packages and operating systems, PCs, Video equipment, building trade and art software, hardware, and equipment.

Technology, media, and consulting personal. Funding and grant services and personal. E-rate funding.
	Replace, maintain, and update current software, computers, and other media and technology material.

Actively locate and pursue various sources of funding such as grants, e-rate, and state.

Utilize external consulting service to locate and implement new forms of technology and to improve use and function of present material. Keep technology, media, and staff trained in use of new resources.
	Technology resources will be current with state of the art benchmarks.

Faculty will be well versed in the use and implementation of contemporary technology materials.
	Replace, maintain, and update current software, computers, and other media and technology material.

Actively locate and pursue various sources of funding such as grants, e-rate, and state.

Utilize external consulting service to locate and implement new forms of technology and to improve use and function of present material. Keep technology, media, and staff
	Our current technology resources will be supported and improved through the use of supporting resources.

	Coordination with other sources
	Faculty will be able to acquire training from local as well as on-line. 
	Locate training for students and faculty.
	Students and faculty will become proficient in the use and new and available technology resources.
	Locate training for students and faculty.
	Students and faculty will become proficient in the use and new and available technology resources.


	Implementation of Technology Plan
	Baseline Data
	Strategies
	Indicators
	Process
	Results

	Goals

4. Tatum Students will expand and implement data beyond the community 


	100% internet connectivity in all classrooms.

Lee Co. Distance Education Cons.


	Students will have access to the Internet in every classroom with a minimum of one designated student computer per classroom.  Students/teachers will be encouraged to present materials using the technology to enhance lessons.
	Students will use technology resources for solving problems and making informed decisions in technology infused curriculum.
	Teachers will incorporate technology resources in daily lesson plans.
	All students will have access to computers with internet accessibility.

	Strategies for improving academic achievement and teacher effectiveness
	Teachers will work with specific content areas to integrate technology rather than make technology a separate subject area.
	LCEDC will coordinate technological resources for five county public schools and two higher education institutions.
	Through our concurrent enrollment agreements with NMJC and CSW, ENMU, NMSU
	Students being successful in concurrent classes.
	Students will maintain and/or increase success rate in the concurrent enrollment classes. 

	Promotion of curricula and strategies that promote technology integration
	cross- curricular integration with technological deployment.
	Teachers will ensure that technological resources will co-mingle with textbooks.
	Teacher/student accessibility.
	Staff will meet periodically to promote cross- curricular integration.
	Technology will be utilized through cross-curricular integration.

	Steps to increase accessibility
	Compare current inventory with needs assessment survey
	Decrease student to computer ratio.  Implement 20% replacement cycle. 
	Flexible student access to computer.
	All technology will be monitored and used with mobility as a target.
	Every child has access to technology everyday.

	Accountability measures
	District will provide pre-established required data to the PED.
	Data will be used to evaluate the extent to which activities are effective in implementing technology.
	Student’s ability to comprehend and apply technology.
	Teachers will document which goals and objectives were attained through integration of technology.
	Increase the ability of teacher’s to teach and enabling students to reach high academic standards.

	Innovative delivery strategies
	On-line courses, distance education, classroom enhancement through web page design.
	Students will participate in on-line courses and distance education. Teachers will enhance accessibility by sharing daily lesson plans via the schools web page.
	Student participation and number of hits per web page. Surveys online and hard copy
	Teachers will use varied teaching strategies in planning a technology rich curriculum.
	Every modality will be enhanced through technology implementation.

	Professional and curricular development
	All staff members have gone through the Intel training to acquire instructional strategies and pedagogy necessary to facilitate learner-centered, standards-based curricula that integrate the use of technology tools.  
	Provide meaningful opportunities for teacher leadership to integrate technology into current curriculum.
	Technology integration will be monitored through supervisory evaluations.
	PD will be made available via High Education, On-line, and On-Sight activities. Classroom Connect (NMLLI)
	All staff will be trained in basic curriculum enhancement with the use of technology.

	Collaboration with adult literacy service providers
	NMJC, GED, ESL,

Plato system
	Open lab time.  Provide free of charge the district facilities
	Number of participants who utilize the service.
	Advertise and make available and welcome ESL parents.
	Literacy rich environment in the community

	Strategies for parental involvement
	Quality of Education surveys will be used to determine quantity of parental involvement.
	Parent/Community organizations will foster relationships between school and organizations.
	Increased involvement by parent/community organizations
	Parents will receive newsletters and memos and other various mail outs along with web page announcements, to nurture positive relations.
	Parent/Community participation will increase.

	Technology type and cost
	Inventory
	EPSS Goals
	Progress on EPSS goals
	Budget fiscally for technology costs
	Attainment of EPSS goal

	Supporting resources
	Inventory, Web page, staff
	Using technology tools to support differentiated learning across all curriculum areas in all grade levels.
	 Ensure technology will be used to support content and student learning goals.
	Utilize technology coordinator that has both content knowledge and technical skills
	Maximize resource allocation, provide technical support, and ensure district-wide implementation of the district technology plan.

	Coordination with other sources
	Estacado Library Integration Network, subscription services, NMJC, CSW.
	Increase access to external resources via agreements with higher education and various internet providers.
	Students accessing ELIN library and use of internet resources as bibliographical information.
	Students will request and receive ELIN access cards.  Students will also access PROQUEST, EDUHOUND, and other various internet resources.
	Students will increase awareness of resource via the internet and regional higher education consortiums.


	Implementation of Technology Plan
	Baseline Data
	Strategies
	Indicators
	Process
	Results

	Goals

5. Every child will have access to technology every day


	Math curriculum has software data that compliments the textbooks. Computers in every classroom.

AR testing

Smart Books

Smart viewers

Innovative Software

Portable laptops

TV/ VCR Access in every room.  Cassette players, CD players, overhead projectors

Phones Internet Access

Fax machines

copiers


	Students will use the Internet and other technological devices to explore methods of research and/or make presentations.

Students will be required to use technology devices in problem solving and higher order thinking tasks.

Decrease computer ratio.

Senior High students will be required to receive one Computer Science credit prior to graduation.
	Students will have access to the Internet in every classroom with a minimum of one designated student computer per classroom.  Students/teachers will be encouraged to present materials using the technology at hand (i.e. PowerPoint, computer generated reports, reports generated using Word processing software)
	Technology will be used to support various learning styles and meet the needs of every child. Through classroom use, and a check out procedure calculators are used daily by students.

The AR program is used daily by all students K-12.

Portable labs are used daily by 4-12.


	Students will demonstrate confidence and feel safe to explore and experiment with learning .

Student product and success.

Number of students checking out computers to use at home.  

Star testing will be monitored for growth in reading.

Amount of time that the portable lab computers are being used in the classrooms.

	Strategies for improving academic achievement and teacher effectiveness
	Having access to portable labs, and provided professional development.
	Staff will work within content areas to integrate technology throughout the classroom.

Technology can be used to support different learning styles and meet the needs of all learners in the district.  
	Students will have access to the Internet in every classroom with a minimum of one designated student computer per classroom.  Students/teachers will be encouraged to present materials using the technology at hand (i.e. PowerPoint, computer generated reports, reports generated using Word processing software)
	Purchasing and planning necessary software and hardware to support the integration pf technology during the adoption period.
	Technology becomes an integral part of every academic subject.

	Promotion of curricula and strategies that promote technology integration
	Graphing calculators, student power point presentations,

Science projects

Social studies Events

Spelling practice
	Adoption of specific curricula with technology components.

Specific professional

Development that focuses on improving classroom practices and increasing students learning through technological integration. 
	Teachers will have the hardware and software available to enhance the technology driven curriculum and become familiar and comfortable with the tools.
	Planning and purchasing  hardware, software, and text that will enhance the technology driven content  curriculum,

With additional assessment and instruction development.
	Student will actively engage in the learning process using technological devices. Focuses on improving classroom practices and increasing student learning.

	Steps to increase accessibility
	Utilize current technology.
	Create an equitable and flexible learning environment with the use of technological tools.
	Technology is available for student and teacher use with a flexible time frame.
	Technology tools and applications are aligned to the curriculum, assessment, and instruction development process.
	Strengthen the expectation that all students will use technology in the learning process, and highlight the importance of preparing teachers to deliver honed curriculum units that leverage technology solutions.

	Accountability measures
	Quality of Education Survey.

Inventory

 EPSS goals
	**EPSS Goals
	Increased instructional time by adding computer class.  
	Provide feedback and results in data that support the project in continuous improvement
	Accountability

	Innovative delivery strategies
	ITV classrooms, PED online courses, and PLATO, Smart viewers, Recorders
	Teacher will become coach work happens over a longer period of time and learning becomes authentic. Environment supports the development of 21st century learning skills.
	Number of students actively engaged in learning activities
	All students perform advanced skills.
	Sets student up to investigate data, analyze problems, draw conclusions and solve problems from a real world prospective.

	Professional and curricular development
	All staff members have gone through the Intel training to acquire instructional strategies and pedagogy necessary to facilitate learner-centered, standards-based curricula that integrate the use of technology tools.  
	Professional development is essential to ensure that teachers are able to choose the most appropriate technologies and instructional strategies to meet district curriculum goals and student learning needs.
	Students fosters a deepening of subject-matter knowledge, a greater understanding of learning, and a greater appreciation of students’ needs
	Professional development is sustained and intensive, supported by modeling, coaching, and problem solving around specific problems of practice.
	The PDP for technology must extend a vision of technology as an empowering tool for teachers and students.

	Collaboration with adult literacy service providers
	Does this apply to the goal?
	
	
	
	

	Strategies for parental involvement
	Quality of Education Survey, Parent participation in various committee meetings
	Web page

Newsletter

AR Family Reading night. Open house, STI Online, First Alert

	Number of hits on web page.

Attendance records, parent/visitor sign in 
	Daily upgrades on web page

Periodic mail outs

Telecommunication
	Increase in student achievement and an improvement of students’ attitudes towards learning

	Technology type and cost
	Inventory
	EPSS Goals
	Student input about software and hardware technology productivity.
	Budget fiscally for technology costs
	Attainment of EPSS goal

	Supporting resources
	Inventory, Web page, staff, adoption data, 
	Using technology tools to support differentiated learning across all curriculum areas in all grade levels.
	 Ensure technology will be used to support content and student learning goals.
	Utilize technology coordinator that has both content knowledge and technical skills
	To maximize resource allocation, provide technical support, and ensure district-wide implementation of the district technology plan.

	Coordination with other sources
	Lea Co. Distant Ed. Consortium, NMJC. LEACO, Lea Co. Electric, Tatum Public Library, ELiN
	Apply for grants; local, state, regional, federal

Coordination of all monies leads towards progress of our EPSS goals.

E-Rate
	Articulate the role of technology in all areas.  Successful implementation of new ideas.  Create a map utilizing funding sources, projects/goals, and planned professional development activities.
	Nurture partnerships with other organization to support change.
	Dialogue between school and community workplace leaders so that school learning goals are aligned with community goals for economic development.


History of TMS Technology

Mrs. Doris McDonald (Math instructor) taught a college computer programming class at night for staff members through New Mexico Junior College in the early 1980’s.  All computers on campus were stand alones.  There was a combination of PC’s and Apple IIe’s.  Tatum High School students received distance education classes through TI-IN.  TI-IN was a one way video service with a dial in voice communication.  
The Administration Office purchased a network accounting system in 1985.  The MECC software was a DOS based program.  In 1999, TMS administration purchased Visions software and transferred all accounting information to he new system.

Tatum Municipal Schools installed their first networked computers in the fall of 1991.  The “Daisy Chain” network connected the secondary principal and his secretary.  Administrative software (Software Technology Inc.) was purchased which allowed admin staff to computerize: attendance, grades, transcripts, scheduling, etc….

In 1992, Tatum High School purchased an 18 station IBM 286 lab.  The lab was on a ”Daisy Chain” network.  The lab was located in the Vocational Building.  BW Duncan was the first Computer Technology Teacher for high school students.  The lab was DOS based.  Students took courses in programming. Mrs. Doris McDonald taught a college computer programming class at night for staff members through New Mexico Junior College in the early 1980’s.
Tatum Municipal Schools continued offering professional development courses on the Tatum campus through New Mexico Junior College.  Some of the courses taught over the years include:

· Web page design

· Microsoft Office Basics & Advanced

· Microcomputers Application I & II

· Adobe I & II
1994-95 school year brought true interactive distance education to Lea County.  Through a grant from the J.F Maddox Foundation, the five Lea County Schools (Tatum, Lovington, Hobbs, Eunice and Jal) and two colleges (New Mexico Junior College and College of the South West) were connected via copper wires for the purpose of educating students through distance education.  The schools signed concurrent enrollment agreements, which allowed students in high school to receive dual credit for high school and college.  Each classroom had the ability to send and receive electronic information. 
Fall 1995, Tatum High School received a 21 station Zenith computer lab.  The stations were 486 DX2.  The server was a 90 mhz Pentium machine. The system was networked by Novell 3.1.  Philips Labs from Kirtland Air Base in Albuquerque donated the lab thorough a grant process.  The lab supported their Computer Assisted Math tutorial program.
June 1995, Tatum received it’s first of three Technology Literacy Challenge Fund grant awards.  Tatum used the money to

· Network the high offices and classrooms

· Install “Video Guidance “- a hardware/software video retrieval system.

· Install Video, Data and Voice cables in every classroom

· Purchase 10 teacher stations

· Upgrade students stations from 286’s to 486’s

· Purchase furniture compatible with technology

· Purchase a 5 bay CD-ROM tower- (Used for Electronic Magazines and Encyclopedias)

The 1997 award enabled TMS to build a backbone which is viable today.  The 1997 TLCF project along with Operational money allowed TMS to:

· Network all classrooms and offices at Tatum Elementary
· Create a Wide Area Network

· Install the first DSL line in a “public school building”

· Install administrative software to enable teachers:

· Networked Administrative software

· Attendance

· Progress Reports

· Grades, transcripts, scheduling
TMS received a TLCF award in 1999.  This award was used for teacher professional development in technology.  Tatum High School purchased a 17 station desktop computer lab.  THS used he lab for:

· Community involvement by offering classes for Senior Citizens.

· Staff Development

· TMS employed RETA trainers for staff development

· TMS offered classes through New Mexico Junior College

· Web design

· Page Maker

· Microsoft Office

· Summer Computer Camps for students grades 3-8

TMS received funding from the state Department of Education Technology Division.  This award allowed TMS to purchase a 21 station wireless mobile computer lab. The C.O.W.’s (computer on wheels) mobility permitted teachers the ability to move the lab from classroom to classroom.  The wireless computers could be shared by teachers in adjoining classrooms.  TMS also purchased an eight port router which was mounted at the high school’s administrative office.  Students were allowed to check the laptops out and take them home.  The laptops had modems which were configured to dial the router and give students’ access to the Internet with no cost to their family.

Tatum elementary and secondary libraries became automated through the 03-04 school year.  An online version is accessible through the school web site.  Patrons may search for books via the Internet.

Currently, TMS has a student to computer ratio of 1.18:1.  Tatum Elementary has two 12 mobile wireless laptop labs.  Tatum Elementary also has one 21 station desktop computer lab.

Tatum High School has two desktop computer labs.  THS also has three wireless mobile labs with a total of 48 laptop computers; every seventh grade student (2004-05) received a laptop through the Governor’s Laptop Initiative, totaling 78 laptops in the secondary school.
Every teacher has two data ports, one telephone connection, and cable TV in their classroom.  Each classroom has Internet connection through a dedicated T1 line.

Tatum Municipal Schools is a member of Lea County Distant Education Consortium.  Member schools include; Tatum Municipal Schools, Lovington Municipal Schools, Hobbs Municipal Schools, Eunice Municipal Schools, Jal Public Schools, New Mexico Junior College and Eastern New Mexico University.  Students participating in the LCDEC may acquire 32 college hours prior to graduation. 

Survey results of April 2004:

96% have VCR at home

76% have a DVD player at home

88% use a PC- 12% Use a MAC

77% have a computer at home

59% have internet access at home

2004-05 Tatum seventh and eighth graders received the New Mexico Learning Laptop Initiative grant which provides a laptop computer for every student and each secondary staff member. Students and staff will be able to take the computers home and will be treated like textbooks.
The 2004-05 Tatum Municipal School bond of $3.5 Million allows for $250,000.00 to be spent on technology.  Many of the purchases will be upgrades. Technology purchases include:

· $100,000.00 DEPCO Lab- (14) Career Modules

· Digital Photography

· Artificial Intelligence 

· Graphic Design

· Robotics

· Non-Linear video

· CAD

· Vinyl Sign Making

· Residential Wiring

· Residential Plumbing

· Landscape Design

· Computer Animation

· DVD Production

· Virtual Makeover

· Technical Career

· Automate cafeteria 

· Laptops for teachers

· Copier/Printer for Elementary

· Networking upgrades

· Add another T1 line

· Improve Fiber optics between buildings

· Increase wireless access points

· Convert High school and elementary computer to thin clients.

· Convert 25 students computers to thin clients

· STI home link system

· Electrical upgrades
TMS purchased a laptop for every teacher.  The teachers use the laptops to enhance their teaching they may also take the computers home.  TMS purchases the home edition of the STI administrative software.  Teachers are able to perform all their administrative tasks via the web.  Students/parents may access student information via the Internet.  Parents a have access to students grades, attendance and email between parents and teachers.
TMS purchased eleven presentation stations.  Five stations were placed in the elementary school.  They are on a portable cart and can be moved from room to room.  The devices include a cart with all the wiring concealed, a VCR/DVD combo, Digital camera, and projector.  The secondary teacher’s modules are similar, but are stationary.  The stationary modules include the projectors and speakers mounted in the ceiling.  
Technology Standards for All Students
Tatum Municipal Schools
Students at all grade levels, K-12 will:
1. Understand basic technology operations and concepts. 

1.1. Demonstrate a sound understanding of the nature and operation of technology systems, including networked environments. 

1.2. Develop sufficient technical skills to successfully use, troubleshoot and maintain technology and telecommunications tools in daily life, work situations and learning environments. 

1.3. Discriminate among a variety of technologies and media to select appropriate technology for specific purposes. 

2. Use technology responsibly and ethically. 

2.1. Practice responsible use of technology systems, information and software. 

2.2. Understand the ethical, cultural, environmental and societal implications of technology and telecommunications. 

3. Use technology to communicate effectively and creatively. 

3.1. Use a variety of media and formats to communicate information and ideas effectively to multiple audiences. 

3.2. Use telecommunications to collaborate, publish and interact with peers, experts and other audiences. 

3.3. Create, produce and present ideas in a variety of forms, including text, video, graphics and conversation. 

4. Use technology for thinking, learning and producing. 

4.1. Enhance content-area learning with technology-infused lessons.
4.2. Construct new meaning and knowledge by combining and synthesizing different types of information. 

4.3. Use computer modeling, image processing, simulations and data manipulation to develop understanding. 

4.4. Use a variety of tools to produce quality products. 

5. Use technology for research, problem solving and decision-making. 

5.1. Use technology to locate, evaluate, collect and organize information from a variety of sources. 

5.2. Review information analytically and transform it into useful knowledge to solve problems.

5.3    Work with a group to collaboratively solve a problem and present results
Grades K-3:  Performance Indicators

1. Understand basic technology operations and concepts. 

1.1. Demonstrate a sound understanding of the nature and operation of technology systems, including networked environments. 

· Use appropriate terminology in describing technology.
· Develop skills in basic computer operations (keyboard functions, logon, logoff, mouse techniques). 

1.2. Develop sufficient technical skills to successfully use, troubleshoot and maintain technology and telecommunications tools in daily life, work situations and learning environments.
· Successfully operate computers, VCRs, printers, audiotapes and other technologies. 

1.3. Discriminate among a variety of technologies and media to select appropriate technology for specific purposes.
· Use multimedia resources (interactive books, software, and encyclopedias) to support learning. 

2. Use technology responsibly and ethically.

2.1. Practice responsible use of technology systems, information, and software. 
· Cooperate with others while using technology.
· Care for and safely operate equipment. 

2.2. Understand the ethical, cultural, environmental and societal implications of technology and telecommunications.
· Demonstrate positive and ethical social behavior when using technology (follow rules).

3. Use technology to communicate effectively and creatively.

3.1. Use a variety of media and formats to communicate information and ideas effectively to multiple audiences.
· Create documents using word processing and desktop publishing software. 

3.2. Use telecommunications to collaborate, publish and interact with peers, experts and other audiences.
· Share information with others using data networks and telecommunications (telephone, email with class). 

3.3. Create, produce and present ideas in a variety of forms, including text, video, graphics and conversation.
· Enhance documents with graphics, including clip art and original artwork, using paint, chart and draw programs.
· Make presentations using technology. 

4. Use technology for thinking, learning and producing. 

4.1. Enhance content-area learning with technology-infused lessons.
· Use a variety of technology resources to support learning (lessons on public drives). 

4.2. Construct new meaning and knowledge by synthesizing information. 

4.3. Use computer modeling, image processing, simulations and data manipulation to develop understanding.
· Make a graph to sort and understand information. 

4.4. Use a variety of tools to produce quality products. 

5. Use technology for research, problem solving and decision-making. 

5.1. Use technology to locate, evaluate, collect and organize information from a variety of sources.
· Use key words as a search strategy.
· Use technology to locate, evaluate and collect information (electronic encyclopedias, library catalog, selected Internet sites, and magazines). 

5.2. Review information analytically and transform it into useful knowledge to solve problems. 
· Use technology to research a problem or make a decision. 

5.3. Work with a group to collaboratively solve a problem and present results.
· Work with a team to find information, make decisions and create a product.

Grades 4-6: Performance Indicators 

1. Understand basic technology operations and concepts. 

1.1. Demonstrate a sound understanding of the nature and operation of technology systems, including networked environments.
· Demonstrate an understanding of concepts underlying hardware, software and connectivity.
· Navigate computer systems (organize documents into folders, move between different applications). 

1.2. Develop sufficient technical skills to successfully use, troubleshoot and maintain technology and telecommunications tools in daily life, work situations and learning environments.
· Apply strategies for identifying and solving routine hardware and software problems that occur during everyday use. 
· Develop keyboarding skills.  Use home row fingering position with appropriate fingering stretches, keyboarding faster than handwriting (approximately 10-15 wpm). 

1.3. Discriminate among a variety of technologies and media to select appropriate technology for specific purposes.
· Select and use appropriate tools and technology resources to accomplish a variety of tasks 

2. Use technology responsibly and ethically. 

2.1. Practice responsible use of technology systems, information and software.
· Cooperate with others while using technology.  Demonstrate respect for privacy and work of others.
·  Care for and safely operate equipment. 

2.2. Understand the ethical, cultural, environmental and societal implications of technology and telecommunications.
· Demonstrate positive and ethical social behavior when using technology (follow rules).
·  Understand basics of information ownership and copyright law. 
· Understand how technology is used daily in industry, business and education. 

3. Use technology to communicate effectively and creatively. 

3.1. Use a variety of media and formats to communicate information and ideas effectively to multiple audiences.
· Create written documents using writing process steps, word processing skills, and publishing programs.
· Revise documents using word processing program features, including spell checking. 
· Use a spreadsheet to create tables, graphs and charts, and explain what each means. 

3.2. Use telecommunications to collaborate, publish and interact with peers, experts and other audiences.
· Communicate with others using email.  Develop good habits for managing email. 

3.3. Create, produce and present ideas in a variety of forms, including text, video, graphics and conversation.
· Enhance documents with graphics, including clip art and original artwork, using paint, chart, and draw programs.
· Communicate ideas by creating and delivering a presentation. 

4. Use technology for thinking, learning and producing. 

4.1. Enhance content-area learning with technology-infused lessons.
· Use a variety of media and technology resources for directed and independent learning activities in the curriculum areas (lessons on public drives, online research projects). 

4.2. Construct new meaning and knowledge by analyzing and synthesizing information.
· Compare and contrast information using two or more resources. 

4.3. Use computer modeling, image processing, simulations and data manipulation to develop understanding.
· Sort and analyze information using databases and spreadsheets. 

4.4. Use a variety of tools to produce quality products.

5. Use technology for research, problem solving and decision-making. 

5.1. Use technology to locate, evaluate, collect, and organize information from a variety of sources.
· Use key words as a search strategy for locating information. · Use technology to locate, evaluate, collect and organize information (electronic encyclopedias, library catalog, selected Internet sites, magazines). 

5.2. Analyze information and apply understanding to solve problems.
· Use technology to research a problem or make a decision. 

5.3. Work with a group to collaboratively solve a problem and present results.
· Research a problem or decision to be made using technology, and work with a team to create a product.

Grades 7-8:  Performance Indicators 

1. Understand basic technology operations and concepts. 

1.1. Demonstrate a sound understanding of the nature and operation of technology systems, including networked environments. 

· Demonstrate an understanding of concepts underlying hardware, software and connectivity. 

· Navigate computer systems (organize documents into folders on hard drive, move between different applications, use program help and navigation aids). 

1.2. Develop sufficient technical skills to successfully use, troubleshoot and maintain technology and telecommunications tools in daily life, work situations and learning environments. 

· Apply strategies for identifying and solving routine hardware and software problems that occur during everyday use. 

· Develop keyboarding skills to 20-25 wpm with 90% accuracy on timed test. 

· Demonstrate and use ergonomically appropriate posture and techniques to perform tasks.
1.3 Discriminate among a variety of technologies and media to select appropriate technology for specific purposes. 

· Select and use appropriate tools and technology resources to accomplish a variety of tasks. 

2. Use technology responsibly and ethically. 

2.1. Practice responsible use of technology systems, information and software. 

· Cooperate with others while using technology. 

· Care for and safely operate equipment. 

2.2. Understand the ethical, cultural, environmental and societal implications of technology and telecommunications. 

· Demonstrate legal and ethical behaviors when using information and technology, and discuss consequences of misuse. 
· Demonstrate understanding of intellectual property and copyright law by properly crediting work of self and others.  Identify examples of copyright violations. 
· Demonstrate knowledge of current changes in information technologies and the effect those changes have on the workplace and society. 
· Identify technological skills needed for school success and jobs. 
· Research the accuracy and relevance of information sources. 
3. Use technology to communicate effectively and creatively. 
3.1 Use a variety of media and formats to communicate information and ideas effectively to multiple audiences.
· Create multi-page documents using writing process steps, word processing skills, and publishing programs. 
· Revise documents using word processing program features, including spell checking, thesaurus and grammar checking.  Use advanced editing and text formatting.
· Use a spreadsheet to create tables, graphs and charts, and explain what each means. 
3.2 Use telecommunications to collaborate, publish and interact with peers, experts and other audiences. 
· Communicate with others using email.  Develop good habits for managing email. 
3.3 Create, produce, and present ideas in a variety of forms, including text, video, graphics and conversation. 
· Enhance documents with graphics, including clip art and original artwork, using paint and draw programs. 
· Design, develop, publish and present products (presentations, web pages, documents, videotapes) for a variety of audiences.
4. Use technology for thinking, learning and producing. 

4.1. Enhance content-area learning with technology-infused lessons. 

· Use a variety of media and technology resources for directed and independent activities to support learning. 

4.2. Construct new meaning and knowledge by combining and synthesizing different types of information. 

4.3. Use computer modeling, image processing, simulations and data manipulation to develop understanding. 

· Use content-specific tools, software and simulations (environmental probes, graphing calculators, exploratory environments, Web tools, visual learning aids) to support thinking and learning. 

· Sort, organize, interpret and display information using spreadsheets and databases. 

4.4. Use a variety of tools to produce quality products. 

5. Use technology for research, problem solving and decision-making. 

5.1. Use technology to locate, evaluate, collect and organize information from a variety of sources.
· Use search strategies, including logical operators, keywords and record sorting, in a prepared database. 

· Use technology to locate, evaluate, collect and organize information (electronic encyclopedias, library catalog, selected Internet sites, and magazines). 

5.2  Review information analytically and transform it into useful knowledge to solve problems. 

5.3 Work with a group to collaboratively solve a problem and present results. 

· Collaborate with peers, experts and others using telecommunications and collaborative tools to investigate problems, issues and information, and to develop solutions.
Grades 9-12:  Performance Indicators 

1. Understand basic technology operations and concepts. 

1.1. Demonstrate a sound understanding of the nature and operation of technology systems, including networked environments. 

· Demonstrate an understanding of concepts underlying hardware, software and connectivity.  Navigate computer systems (organize documents into folders on h:drive, move between different applications and various drives, use program help and navigation aids). 

1.2. Develop sufficient technical skills to successfully use, troubleshoot and maintain technology and telecommunications tools in daily life, work situations and learning environments. 

· Apply strategies for identifying and solving routine hardware and software problems that occur during everyday use. 
· Develop keyboarding skills to 25-30 wpm, and demonstrate ergonomically appropriate posture and techniques to perform tasks. 
1.3 Discriminate among a variety of technologies and media to select appropriate technology for specific purposes. 
· Select and use appropriate tools and technology resources to accomplish a variety of tasks. 
· Make informed choices among technology systems, resources and services. 
· Identify capabilities and limitations of contemporary and emerging technology resources, and assess the potential of these systems. 
2. Use technology responsibly and ethically. 
2.1 Practice responsible use of technology systems, information and software. 
· Cooperate with others while using technology. 
· Care for and safely operate equipment. 
2.2 Understand the ethical, cultural, environmental and societal implications of technology and telecommunications. 
· Demonstrate legal and ethical behaviors regarding the use of technology and information. 
· Demonstrate understanding of intellectual property and copyright law by properly crediting work of self and others. 
· Analyze advantages and disadvantages of widespread use and reliance on technology in the workplace and in society as a whole. 
· Identify technological skills needed for jobs. 
· Research the accuracy and relevance of information sources. 
3. Use technology to communicate effectively and creatively. 
3.1 Use a variety of media and formats to communicate information and ideas effectively to multiple audiences. 
· Create multi-page documents using word processing skills, writing process steps, and publishing programs. 
· Revise documents using word processing program features, including spell checking, thesaurus and grammar checking.  Use advanced editing and text formatting. 
· Use a spreadsheet to create tables, graphs and charts, and explain what each means. 
3.2 Use telecommunications to collaborate, publish and interact with peers, experts and other audiences. 
· Communicate with others using email.  

· Develop good habits for managing email. 

· Efficiently use online information resources to meet needs for collaboration, research, publications, communications and productivity. 
3.4 Create, produce, and present ideas in a variety of forms, including text, video, graphics and conversation. 
· Enhance documents with graphics, including clip art and original artwork, using paint and draw programs.
· Design, develop, publish, and present products (presentations, web pages, documents, videotapes) that demonstrate and communicate curriculum concepts to audiences inside and outside of the classroom. 
· Collaborate with peers, experts and others to contribute to a content-related knowledge base by using technology to compile, synthesize, produce and disseminate information, models and other creative works. 
4. Use technology for thinking, learning and producing. 
4.1   Enhance content-area learning with technology-infused lessons. 
· Select and apply technology tools for research, information analysis, problem solving, and decision making in content learning. 
· Evaluate technology-based options, including distance education, for lifelong learning. 
4.2 Construct new meaning and knowledge by combining and synthesizing different types of information. 
4.3 Use computer modeling, image processing, simulations and data manipulation to develop understanding.
· Use content-specific tools, software and simulations (environmental probes, graphing calculators, exploratory environments, and Web tools, visual learning aids) to support thinking and learning. 
· Sort, organize, interpret and display information using spreadsheets and databases. 
· Investigate and apply expert systems, intelligent agents, and simulations in classroom and real world situations.
4.4   Use a variety of tools to produce quality products. 

5. Use technology for research, problem solving and decision-making. 
5.1 Use technology to locate, evaluate, collect and organize information from a variety of sources. 
· Use technology to locate, evaluate and collect information (electronic encyclopedias, library catalog, selected Internet sites, and magazines).
· Use a variety of electronic sources to access resources and media, and apply sophisticated search techniques to collate, interpret and publish a research project.
5.2 Review information analytically and transform it into useful knowledge to solve problems.
5.3   Work with a group to collaboratively solve a problem and present results. 
· Collaborate with peers, experts and others using telecommunications and collaborative tools to investigate problems, issues and information, and to develop solutions.
NETS for Teachers

Educational Technology Standards and Performance Indicators for All Teachers

Building on the NETS for Students, the ISTE NETS for Teachers (NETS•T), which focus on pre-service teacher education, define the fundamental concepts, knowledge, skills, and attitudes for applying technology in educational settings. All candidates seeking certification or endorsements in teacher preparation should meet these educational technology standards. It is the responsibility of faculty across the university and at cooperating schools to provide opportunities for teacher candidates to meet these standards.

The six standards areas with performance indicators listed below are designed to be general enough to be customized to fit state, university, or district guidelines and yet specific enough to define the scope of the topic. Performance indicators for each standard provide specific outcomes to be measured when developing a set of assessment tools. The standards and the performance indicators also provide guidelines for teachers currently in the classroom.

1 TECHNOLOGY OPERATIONS AND CONCEPTS.

Teachers demonstrate a sound understanding of technology operations and concepts. Teachers:

· demonstrate introductory knowledge, skills, and understanding of concepts related to technology (as described in the ISTE National Education Technology Standards for Students)

· demonstrate continual growth in technology knowledge and skills to stay abreast of current and emerging technologies.

2 PLANNING AND DESIGNING LEARNING ENVIRONMENTS AND EXPERIENCES.

Teachers plan and design effective learning environments and experiences supported by technology. Teachers:

· design developmentally appropriate learning opportunities that apply technology-enhanced instructional strategies to support the diverse needs of learners.

· apply current research on teaching and learning with technology when planning learning environments and experiences.

· identify and locate technology resources and evaluate them for accuracy and suitability.

· plan for the management of technology resources within the context of learning activities.

· plan strategies to manage student learning in a technology-enhanced environment.

3 TEACHING, LEARNING, AND THE CURRICULUM.

Teachers implement curriculum plans that include methods and strategies for applying technology to maximize student learning. Teachers:

· facilitate technology-enhanced experiences that address content standards and student technology standards.

· use technology to support learner-centered strategies that address the diverse needs of students.

· apply technology to develop students' higher order skills and creativity.

· manage student learning activities in a technology-enhanced environment.

4 ASSESSMENT AND EVALUATION.

Teachers apply technology to facilitate a variety of effective assessment and evaluation strategies. Teachers:

· apply technology in assessing student learning of subject matter using a variety of assessment techniques.

· use technology resources to collect and analyze data, interpret results, and communicate findings to improve instructional practice and maximize student learning.

· apply multiple methods of evaluation to determine students' appropriate use of technology resources for learning, communication, and productivity.

5 PRODUCTIVITY AND PROFESSIONAL PRACTICE.

Teachers use technology to enhance their productivity and professional practice. Teachers:

· use technology resources to engage in ongoing professional development and lifelong learning.

· continually evaluate and reflect on professional practice to make informed decisions regarding the use of technology in support of student learning.

· apply technology to increase productivity.

· use technology to communicate and collaborate with peers, parents, and the larger community in order to nurture student learning.

6 SOCIAL, ETHICAL, LEGAL, AND HUMAN ISSUES.

Teachers understand the social, ethical, legal, and human issues surrounding the use of technology in PK-12 schools and apply those principles in practice. Teachers:

· model and teach legal and ethical practice related to technology use.

· apply technology resources to enable and empower learners with diverse backgrounds, characteristics, and abilities.

· identify and use technology resources that affirm diversity

· promote safe and healthy use of technology resources.

· facilitate equitable access to technology resources for all students. 

STAFF USE OF TECHNOLOGY – SELF EVALUATION

http://nasanm.nmsu.edu:134/pt3survey/default.htm
	Basic Computer Operation

	Level 1
	I do not use a computer

	Level 2
	I can use the computer to run a few specific, pre-loaded programs. Having a computer has little effect on either my work or home life. I am somewhat anxious I might damage the machine or its programs

	Level 3
	I can set-up my computer and peripheral devices, load software, print, and use most of operating system tools like the scrapbook, clock, notepad, find command, and trash can

	Level 4
	I can run two programs simultaneously, and have several windows open at the same time. I can customize the look and sounds of my computer. I use shortcuts with key strokes like ALT-TAB to work with multiple programs. I look for programs and techniques to maximize my operating system. I feel confident enough to teach others some basic operations

	File Management

	Level 1
	I do not save any documents I create using the computer.

	Level 2
	I save documents I've created but I cannot chose where they are saved. I do not back-up my files

	Level 3
	I have a filing system for organizing my files, and can locate files quickly and reliably. I back-up my files to floppy disk on a regular basis.

	Level 4
	I regularly run a disk-optimizer on my hard drive, and use a back-up program to make multiple copies of my files on a weekly basis. I have a system for archiving files, which I do not need on a regular basic to conserve hard drive space

	Word Processing

	Level 1
	I do not use a word processor, nor can I identify any uses or features it might have which would benefit the way I work 

	Level 2
	I occasionally use the word processor for simple documents which I know I will modify and use again. I generally find it easier to hand write or type most written work I do. 

	Level 3
	I use the word processor for nearly all my written professional work: Memos, tests, worksheets, and home communication. I edit, spell check, and change the format of a document. I feel my work looks professional. 

	Level 4
	I use the word processor not only for my work, but have been able to show teachers and others how to use it to support the writing process. 

	Spreadsheet Use

	Level 1
	I do not use a spreadsheet, nor can I identify any uses or features it might have which would benefit the way I work

	Level 2
	I understand the use of a spreadsheet and can navigate within one. I can create a simple spreadsheet, which adds a column of numbers.

	Level 3
	I use a spreadsheet for several applications. These spreadsheets use labels, formulas and cell references. I can change the format of the spreadsheets by changing column widths and text style. I can use the spreadsheet to make a simple graph or chart.

	Level 4
	I use the spreadsheet not only for my work, but have been able to show others how to use a spreadsheet to improve their own data keeping and analysis skills, showing them how to explore questions and the power of mathematical relationships

	Database Use

	Level 1
	I do not use a database, nor can I identify any uses or features it might have which would benefit the way I work.

	Level 2
	I understand the use of a database and can locate information within one which has been pre-made. I can add or delete data in a database.

	Level 3
	I use databases to collect and analyze data. I can create a database from scratch &endash; defining fields and creating layouts in order to support inquiry. I can sort and print the information in report forms, which are useful to me

	Level 4
	I can use formulas with my database to create summations of numerical data. I use the database not only for my own work, but have used it with students to help them gather and analyze data to explore research questions.

	Graphics Use

	Level 1
	I do not use graphics in my word processing or presentations, nor can I identify any uses or features they might have which would benefit the way I work.

	Level 2
	I can open, create and place simple pictures into documents using painting and drawing programs.

	Level 3
	I can open, create modify and place graphics into documents in order to help clarify or amplify my message.

	Level 4
	I can manipulate and interpret graphics using image-processing software (such as CAD, Photoshop or Illustrator) for the purpose of design or analysis. I promote teacher and student interpretation and display of visual data using a variety of tools and programs.


	Internet Research

	Level 1
	I do not use Netscape, nor can I identify any uses or features it might have which would benefit the way I work

	Level 2
	I can start up Netscape use district World Wide Web menus to find basic information on the Internet, but I spend little time doing so.

	Level 3
	I am able to make profitable use of the Web searching software as well as lists of Internet resources to explore educational resources.

	Level 4
	I can create my own Web Pages and hot-lists of resources. I have shown my students how to mine the information resources available on the Internet as well as other networked information sources

	Electronic Mail

	Level 1
	I do not use electronic mail, nor can I identify any uses or features they might have which would benefit the way I work.

	Level 2
	I understand that there is a large amount of information available to me as a teacher which can be accessed with electronic mail. I send occasional requests for information and messages using e-mail &endash; mostly to friends, family and colleagues

	Level 3
	I use e-mail to access professional information from listservs. I am an active participant in on-line discussions and check my e-mail account on a regular basis.

	Level 4
	I involve my teachers and/or students in using e-mail to communicate with other educators, and various kinds of experts from other states and nations

	Ethical Use Understanding

	Level 1
	I am not aware of any ethical issues surrounding computer use

	Level 2
	I know that some copyright restrictions apply to computer software

	Level 3
	I clearly understand the difference between freeware, shareware, and commercial software and the fees involved in the use of each. I know the programs for which the district or my building holds a site license. I understand the school board policy on the use of copyrighted materials. I demonstrate ethical usage of all software and let my student know my personal stand on this issue. I have a personal philosophy I can articulate regarding the use of technology in education.

	Level 4
	I am aware of other ethical issues involving technology use including medical and equitable access ones. I can speak to a variety of technology issues at my professional association meetings, to parent groups, and to the general community.

	Information searching

	Level 1
	I am unlikely to seek information when it is in electronic formats.

	Level 2
	I can conduct simple searches with the electronic encyclopedia and library software for major topics.

	Level 3
	I have learned how to use a variety of search strategies on several information programs, including the use of "logical operators" such as "and" and "or" to help target the search and find just the right information in the most efficient manner. I can perform such searches to locate books and videos with software on my desktop.

	Level 4
	I have incorporated logical search strategies into my work with teachers and/or students, showing them the power of such searches with the encyclopedia or other software, for example, to locate information, which relates to their questions.

	Presentation Skills

	Level 1
	After I do my research I am unlikely to use electronic technologies to save, format or share my findings.

	Level 2
	I would feel comfortable presenting my findings in a single application program such as a word processor, a spreadsheet or a publishing program.

	Level 3
	I am proficient at incorporating and sharing my findings using multimedia presentation software (Powerpoint, SuperLink) which combine elements from a number of applications

	Level 4
	I facilitate teacher and/or student use of a variety of applications to persuasively present their research concerning a problem or area of focus in their learning.


Technology/ Curriculum
	Technology Integration

	Level 1
	I do not see the need to blend the use of new technologies into my classroom learning activities

	Level 2
	I would like to help teachers blend the use of new technologies into my classroom learning activities more often than I do, but there just isn't much time or enough access to equipment and I need more help understanding what strategies will work and how to do it.

	Level 3
	From time to time I encourage my students to employ new technologies to support the communicating, data analysis and problem solving.

	Level 4
	I frequently encourage teachers and/or students to employ new technologies to support the communicating, data analysis and problem solving. We have moved dramatically toward a more student-centered, technology-supported kind of classroom.

	Using Technology for Problem Solving:

	Level 1
	I do not know how to use technology to teach problem solving.

	Level 2
	I have used some problem-solving software and think it has educational value.

	Level 3
	I can teach teachers and/or students how to use computer application (databases, spreadsheet, and the Internet resources) to solve problems related to the content they are learning.

	Level 4
	Teachers and/or students in the school in which I work can use and design databases, spreadsheets and/or web pages to communicate what they are learned.

	Managing Technology Integration:

	Level 1
	I do not know how to integrate technology during regular instructional in the classroom.

	Level 2
	I can show teachers how to present concepts to students using technology tools.

	Level 3
	I can show teachers how to create technology centers in their classrooms for student learning.

	Level 4
	In the school with which I work student frequently engage in cooperative inquiry-based learning using technology tools
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