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* Budget

* Next Steps
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Schedule

Project to be phased into three phases

* Phase 1 —Site Clearing prior to 5/1/24
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Schedule

PHASE 2
Site Grading with Building Pad Pre-loading 7/1/24

e Early GMP of Approx $17,000,000

e Potentially up to four months of monitoring (11/1/24)
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TOP OF PAD FILL: 52.5
TOP OF SURCHARGE FILL: 62.5'

BUILDING PAD SURCHARGE

BUILDING PAD FILL + SURCHARGE FILL {10) = 179,465 CU YD*
BUILDING PAD AND SURCHARGE FILL + UNDERCUT {-1') = 198401 CU ¥D'

SURCHARGE FILL (EL. 62.5) —\

EXISTING GRADE
1' OF UNDERCUT {EL. 44.0' - 45.5")
SECTION A-A

BUILDING PAD FILL (EL. 52.5")




DRA FT SURCHARGE EVALUATION - Sounding C-2

Settlement (inches)

0.0

1.0

2.0

3.0

4.0

5.0

6.0

Pender K-8 - Hampstead, NC

Days

0 25 50 75 100 125 150 175 200 225 250 275 300 325 350 375

Structural Load + &' Fill
&' Surcharge + &' Fill

8" Surcharge + &' Fill
— 10 Surcharge + &' Fill
12" Surcharge + &' Fill

[14 ft total @ 130 days|
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SETTLEMENT DUE TO FILL + STRUCTURAL LOAD
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Schedule

PHASE 3

* Advertise for Bids 7/26/24
 GMP Presentation to Pender County BOE 9/10/24
e Building Construction NTP 9/10/24
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Budget

Concept Budget Provided 8/25/23 (Before Site Purchase)
* Project Development Cost =5127,744,016
e Construction Cost =S5115,559,154

Concept Budget Provided 11/28/23 (After Geo-Technical Investigation)
* Project Development Cost =5132,313,963
e Construction Cost =$5119,653,158

Schematic Design Budget Provided 1/30/24
* Project Development Cost =5129,547,525
 Construction Cost =$116,795,726
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Funding

Initial Project Funds

* Project Development Funds =$111,000,000
* Project Development Cost =$129,547,525
e Delta =S 18,547,525
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Next Steps

Value Management Process
e Starting Immediately

Submission of Designh Development Drawings & Specs (60%)
* April 5t" 2024

Submission of Design Development Budget

.« May 6t 2024
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Question / Answer
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