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AGENDA
COMMITTEE OF THE WHOLE

Name: Pender County Schools

Date: Tuesday, March 31, 2026

Time: 10:30 AM  to  12:30 PM (EDT)

Location: Dr. Katherine Herring Resource Center, 798 Us Highway 117 S, Burgaw, NC 
28425

Board Members: Beth Burns, Don Hall (Chair), Jason Spivey, Jennifer Hansen, Tom Reeves

Attendees: Dr. Brad Breedlove, Dr. Kevin Taylor, Lisa Nowlin, Dr. Brandy Sawyer, Dr.  
Joel Grim, Bob Fankboner, Craig Lawson, Loren Macon, Brandon  
McPherson

1. Adoption of Agenda

2. Financial Planning

2.1 PCS Budget report with summary by PRC 
Lisa Nowlin
For Information
PCS Financial Summary report and Detailed summary report by PRC 

Supporting Documents:  
2.1.a EXECUTIVE SUMMARY FOR PCS FINANCIAL BOARD REPORTS AS OF 032626.pdf  
2.1.b FINANCIAL BOARD REPORT AS OF 032626.pdf  
2.1.c PCS FINANCIAL SUMMARY REPORT BY PRC AS OF 032626.pdf  

2.2 Fuel and Electric Expenses 
Lisa Nowlin
For Information
Fuel and Electric Expenses

Supporting Documents:  
2.2.a EXECUTIVE SUMMARY FUEL AND ELECTRIC 033126.pdf  
2.2.b FUEL AND ELECTRIC AS OF 032626.pdf  

2.3 Attorney Expenses 
For Information
Attorney expenses 

Supporting Documents:  
2.3.a EXECUTIVE SUMMARY ATTORNEY EXPENSES 033126.pdf  
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Supporting Documents:  
2.3.b ATTORNEY EXPENSES AS OF 032626.pdf  

2.4 2025-2026 AMENDMENTS 
Lisa Nowlin
For Information
BUDGET AMENDMENTS 2025-2026

Supporting Documents:  
2.4.a EXECUTIVE SUMMARY BUDGET AMENDMENTS AS OF 032626.pdf  
2.4.b STATE BUDGET AMENDMENT AS OF 032626.pdf  
2.4.c STATE BUDGET AMENDMENT DETAIL AS OF 032626.pdf  
2.4.d LOCAL BUDGET AMENDMENT 032626.pdf  
2.4.e LOCAL BUDGET AMENDMENT DETAIL AS OF 032626.pdf  
2.4.f FEDERAL BUDGET AMENDMENT AS OF 032626.pdf  
2.4.g FEDERAL BUDGET AMENDMENT DETAIL AS OF 032626.pdf  
2.4.h CAPITAL OUTLAY BUDGET AMENDMENT AS OF 032626.pdf  
2.4.i CAPITAL OUTLAY BUDGET AMENDMENT DETAIL AS OF 032626.pdf  

3. Policy/Strategic Planning

3.1 Proposed 2027-28 calendars 
Dr. Kevin Taylor
For Discussion
Supporting Documents:  
3.1.a Executive Summary - 2027-2028 Draft Calendars.docx  
3.1.b Draft Calendars for 2027-2028.pdf  

3.2 First Read Policy 5010 
Dr. Kevin Taylor
For Discussion
Supporting Documents:  
3.2.a Executive Summary - first read 5010.docx  
3.2.b Policy Code_ PCS 5010 Revisions.docx  

3.3 First Read Policy 6430
Dr. Kevin Taylor
For Discussion
Supporting Documents:  
3.3.a Executive Summary - first read 6430.docx  
3.3.b pender_Policy_6430 First Read.docx  
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3.4 2026-2027 Board Meeting Schedule
Dr. Kevin Taylor
For Discussion
Supporting Documents:  
3.4.a 2026-2027 DRAFT Proposed Board of Education Meeting Schedule.docx  
3.4.b Executive Summary - 2026-27 Proposed Board meeting schedule.docx  

4. Student Services

4.1 No Report
Dr. Kevin Taylor
For Information

5. Instructional Services

5.1 No Report
For Information

6. Operations

6.1 Bordeaux Update on JH LEA
Dr.  Joel Grim
For Information
Supporting Documents:  
6.1.a Executive Summary Bordeaux Presentation on April 14, 2026.docx  

6.2 MBP Update on JH LEA
Dr.  Joel Grim
For Information
Supporting Documents:  
6.2.a Executive Summary MBP Presentation on April 14, 2026.docx  

6.3 Executive Summary of 2025 - 2026 Capital 
Improvement Plan

Dr.  Joel Grim
For Information
Supporting Documents:  
6.3.a Executive Summary CIP Presentation.docx  

6.4 Change Orders for JH LEA
Dr.  Joel Grim

6

57

59

60

61

62



Agenda : Committee of The Whole - Mar 31, 2026

Powered by BoardPro 4

For Decision
Supporting Documents:  
6.4.a Executive Summary Change Orders.docx  

6.5 MBP Pay App #7
Dr.  Joel Grim
For Decision
Supporting Documents:  
6.5.a Executive Summary MBP Pay App #7.docx  
6.5.b MBP Invoice for March 2026.pdf  

6.6 Bordeaux JH LEA K-8 Pay App #21
Dr.  Joel Grim
For Decision
Supporting Documents:  
6.6.a Executive Summary for Bordeaux JH Lea K-8 Pay App #21.docx  
6.6.b Pender K-8 Pay app #21_with consent of surety.pdf  

7. Action Agenda
7.1 Building Automation System Replacement -Malpass 

Corner
Dr.  Joel Grim
For Decision
Supporting Documents:  
7.1.a Executive Summary Malpass Corner BAS Replacement.docx  
7.1.b JAF0126009 PCS Malpass ES 3-26-26.pdf  

7.2 Replacement of PHS Bibby Hall Roof
Dr.  Joel Grim
For Decision
Supporting Documents:  
7.2.a COW Executive Summary PHS Bibby Hall Roof Replacement.docx  
7.2.b Informal Bid sheet Bibby Hall.xls  
7.2.c Pender County Schools Bibby Hall TPO Roof System Updated.pdf  
7.2.d Pender High School - Section 9 Roof Replacement Proposal 2.10.26 (1).docx  
7.2.e Pender_County_Schools_TPO_Proposal.pdf  

8. Closed Session

9. Action from Closed Session
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10. Adjournment

10.1  
Next meeting: No date for the next meeting has been set.
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3/31/2026 

 

Pender County 
Board of Education 

     Executive                               
     Summary 

Committee of the Whole 

  
  

SUBJECT: PCS FINANCIAL SUMMARY REPORT / 
SUMMARY REPORT BY PROGRAM AND 
FUND  

  
STAFF LIAISON: Lisa Nowlin 
  
COMMITTEE REVIEW:  Finance 
  
SUMMARY POINTS: PCS FINANCIAL SUMMARY REPORT /SUMMARY 

REPORT BY PROGRAM AND FUND  
  
FISCAL IMPLICATIONS: Informational  

  
RECOMMENDATION: Information  

PCS Budget report ... 2.1 a

9



Fund 2 digit Purp 2 digit Purp Desc

Beginning 
Budget/Beg 

Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 

Exp/Rev

PO's & 
Encumbrances 

Outstanding
Remaining 

Balance Escrow
Balance Including 

Escrow
Percent 
Spent

1 51XX Regular Instructions Services $49,593,489.34 $934,147.10 $50,527,636.44 $37,976,765.52 $203,125.68 $12,347,745.24 $246,842.77 $12,100,902.47 76.05%
52XX Special Populations Services $10,102,126.28 $566,313.00 $10,668,439.28 $9,013,199.23 $566,771.66 $1,088,468.39 $27,512.88 $1,060,955.51 90.06%
53XX Alternative Programs and Services $2,402,622.96 $3,071.00 $2,405,693.96 $2,106,408.27 $223.78 $299,061.91 $9,016.99 $290,044.92 87.94%
54XX School Leadership Services $5,635,139.81 $354,530.00 $5,989,669.81 $3,887,410.06 $0.00 $2,102,259.75 $0.00 $2,102,259.75 64.90%
58XX School-Based Support Services $5,658,542.22 $2,500.00 $5,661,042.22 $4,262,654.65 $23,000.00 $1,375,387.57 $22,846.05 $1,352,541.52 76.11%
61XX Support and Development Services $341,314.81 $0.00 $341,314.81 $181,978.93 $1,475.00 $157,860.88 $0.00 $157,860.88 53.75%
62XX Special Population Support and Development Services $212,694.05 $0.00 $212,694.05 $137,098.69 $0.00 $75,595.36 $0.00 $75,595.36 64.46%
63XX Alternative Programs and Services Support and Development Services $157,449.29 $524.24 $157,973.53 $102,845.69 $0.00 $55,127.84 $0.00 $55,127.84 65.10%
64XX Technology Support Services $11,975.99 $82,860.00 $94,835.99 $50,998.93 $4,640.07 $39,196.99 $0.00 $39,196.99 58.67%
65XX Operational Support Services $5,073,496.11 $18,205.76 $5,091,701.87 $4,359,887.16 $956,947.92 ($225,133.21) $0.00 ($225,133.21) 104.42% NOTE 1
66XX Financial and Human Resource Services $1,497,927.73 $0.00 $1,497,927.73 $916,946.14 $0.00 $580,981.59 $0.00 $580,981.59 61.21%
69XX Policy, Leadership and Public Relations Services $559,943.56 $36,768.00 $596,711.56 $412,739.89 $0.00 $183,971.67 $0.00 $183,971.67 69.17%
84XX Interfund Transfers $90,000.00 $0.00 $90,000.00 $90,000.00 $0.00 $0.00 $0.00 $0.00 100.00%

1 Total $81,336,722.15 $1,998,919.10 $83,335,641.25 $63,498,933.16 $1,756,184.11 $18,080,523.98 $306,218.69 $17,774,305.29 78.67%
NOTE 1 BLANKET PURCHASE ORDERS AND LOCAL REFUNDS TO BE PROCESSED TO REDUCE NEGATIVE .

Fund 2 digit Purp 2 digit Purp Desc

Beginning 
Budget/Beg 

Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 

Exp/Rev

PO's & 
Encumbrances 

Outstanding
Remaining 

Balance Escrow
Balance Including 

Escrow
Percent 
Spent

2 51XX Regular Instructions Services $6,813,120.58 ($1,305,152.17) $5,507,968.41 $4,825,009.41 $199,445.57 $483,513.43 $0.00 $483,513.43 91.22%
52XX Special Populations Services $1,193,441.47 $101,656.00 $1,295,097.47 $949,257.81 $0.00 $345,839.66 $0.00 $345,839.66 73.30%
53XX Alternative Programs and Services $435,777.07 $46,948.66 $482,725.73 $284,298.70 $0.00 $198,427.03 $0.00 $198,427.03 58.89%
54XX School Leadership Services $1,989,021.61 $700.00 $1,989,721.61 $1,341,620.71 $20,468.40 $627,632.50 $0.00 $627,632.50 68.46%
55XX Co-Curricular Services $768,138.13 $4,200.00 $772,338.13 $633,260.61 $3,928.59 $135,148.93 $0.00 $135,148.93 82.50%
58XX School-Based Support Services $1,032,952.25 $957,799.34 $1,990,751.59 $1,445,977.80 $44,299.09 $500,474.70 $0.00 $500,474.70 74.86%
61XX Support and Development Services $837,401.20 $0.00 $837,401.20 $609,697.08 $0.00 $227,704.12 $0.00 $227,704.12 72.81%
62XX Special Population Support and Development Services $42,750.37 $25,221.99 $67,972.36 $56,967.02 $0.00 $11,005.34 $0.00 $11,005.34 83.81%
63XX Alternative Programs and Services Support and Development Services $20,851.59 $0.00 $20,851.59 $9,299.06 $0.00 $11,552.53 $0.00 $11,552.53 44.60%
64XX Technology Support Services $427,069.61 $0.00 $427,069.61 $292,451.41 $0.00 $134,618.20 $0.00 $134,618.20 68.48%
65XX Operational Support Services $14,876,677.52 $0.00 $14,876,677.52 $11,216,885.98 $2,574,507.15 $1,085,284.39 $0.00 $1,085,284.39 92.70%
66XX Financial and Human Resource Services $414,321.55 $87,782.96 $502,104.51 $315,044.35 $128,740.86 $58,319.30 $0.00 $58,319.30 88.39%
67XX Accountability Services $144,167.60 $0.00 $144,167.60 $96,858.85 $0.00 $47,308.75 $0.00 $47,308.75 67.18%
68XX System-Wide Pupil Support Services $164,849.32 $0.00 $164,849.32 $87,321.63 $934.06 $76,593.63 $0.00 $76,593.63 53.54%
69XX Policy, Leadership and Public Relations Services $1,694,993.51 $49,579.00 $1,744,572.51 $1,034,798.53 $207,796.32 $501,977.66 $0.00 $501,977.66 71.23%
71XX Community Services $4,094.21 $0.00 $4,094.21 $2,726.50 $0.00 $1,367.71 $0.00 $1,367.71 66.59%
72XX Nutrition Services $95,092.42 $31,264.22 $126,356.64 $126,356.64 $0.00 $0.00 $0.00 $0.00 100.00%
81XX Payments to Other Governmental Units $985,000.00 $0.00 $985,000.00 $678,601.79 $0.00 $306,398.21 $0.00 $306,398.21 68.89%

2 Total $31,939,720.01 ($0.00) $31,939,720.01 $24,006,433.88 $3,180,120.04 $4,753,166.09 $0.00 $4,753,166.09 85.12%

Fund 2 digit Purp 2 digit Purp Desc

Beginning 
Budget/Beg 

Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 

Exp/Rev

PO's & 
Encumbrances 

Outstanding
Remaining 

Balance Escrow
Balance Including 

Escrow
Percent 
Spent

3 51XX Regular Instructions Services $770,036.87 $62,362.05 $832,398.92 $475,577.67 $29,062.99 $327,758.26 $0.00 $327,758.26 60.62%
52XX Special Populations Services $2,706,680.26 $226,098.77 $2,932,779.03 $2,949,471.99 $19,053.46 ($35,746.42) $20,297.85 ($56,044.27) 101.91% NOTE 2
53XX Alternative Programs and Services $2,582,258.11 $53,795.15 $2,636,053.26 $1,697,990.54 $120,505.84 $817,556.88 $13,553.84 $804,003.04 69.50%
54XX School Leadership Services $0.00 $3,262.24 $3,262.24 $4,277.63 $1,000.00 ($2,015.39) $0.00 ($2,015.39) 161.78% NOTE 2
58XX School-Based Support Services $235,624.43 $37,916.96 $273,541.39 $140,761.23 $17,379.06 $115,401.10 ($3.57) $115,404.67 57.81%
61XX Support and Development Services $50,196.00 ($21,832.80) $28,363.20 $4,306.00 $0.00 $24,057.20 $0.00 $24,057.20 15.18%
62XX Special Population Support and Development Services $0.00 $25,000.00 $25,000.00 $0.00 $0.00 $25,000.00 $0.00 $25,000.00 0.00%
63XX Alternative Programs and Services Support and Development Services $18,140.56 ($1,299.26) $16,841.30 $29,775.26 $0.00 ($12,933.96) $0.00 ($12,933.96) 176.80% NOTE 2
64XX Technology Support Services $17,352.10 $3,565.23 $20,917.33 $10,335.68 $450.00 $10,131.65 $0.00 $10,131.65 51.56%
65XX Operational Support Services $113,512.75 ($55,519.88) $57,992.87 $41,766.66 $26,282.36 ($10,056.15) $0.00 ($10,056.15) 117.34% NOTE 2
66XX Financial and Human Resource Services $134,812.41 ($24,764.86) $110,047.55 $101,171.04 $0.00 $8,876.51 $0.00 $8,876.51 91.93%
81XX Payments to Other Governmental Units $102,726.71 $356.40 $103,083.11 $7,401.70 $0.00 $95,681.41 $0.00 $95,681.41 7.18%
82XX Unbudgeted Funds $52,789.34 $0.00 $52,789.34 $0.00 $0.00 $52,789.34 $0.00 $52,789.34 0.00%

3 Total $6,784,129.54 $308,940.00 $7,093,069.54 $5,462,835.40 $213,733.71 $1,416,500.43 $33,848.12 $1,382,652.31 80.51%
NOTE 2 PENDING BUDGET AMENDMENT 

Fund 2 digit Purp 2 digit Purp Desc

Beginning 
Budget/Beg 

Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 

Exp/Rev

PO's & 
Encumbrances 

Outstanding
Remaining 

Balance Escrow
Balance Including 

Escrow
Percent 
Spent

PCS BOARD FINANCIAL REPORT AS OF 032626

PCS Budget report with sum... 2.1 b
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4 51XX Regular Instructions Services $697,178.06 $340,258.54 $1,037,436.60 $966,003.62 $68,133.88 $3,299.10 $0.00 $3,299.10 99.68%
61XX Support and Development Services $0.00 $26,400.00 $26,400.00 $24,814.99 $1,560.04 $24.97 $0.00 $24.97 99.91%
65XX Operational Support Services $5,041,860.63 $2,084,606.46 $7,126,467.09 $2,759,758.83 $4,165,282.47 $201,425.79 $0.00 $201,425.79 97.17%
92XX  $0.00 $1,808,448.81 $1,808,448.81 $124,528.80 $1,683,920.01 $0.00 $0.00 $0.00 100.00%

4 Total $5,739,038.69 $4,259,713.81 $9,998,752.50 $3,875,106.24 $5,918,896.40 $204,749.86 $0.00 $204,749.86 97.95%

Fund 2 digit Purp 2 digit Purp Desc

Beginning 
Budget/Beg 

Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 

Exp/Rev

PO's & 
Encumbrances 

Outstanding
Remaining 

Balance Escrow
Balance Including 

Escrow
Percent 
Spent

5 72XX Nutrition Services $5,627,655.99 ($30,006.80) $5,597,649.19 $4,900,269.82 $119,223.87 $578,155.50 $0.00 $578,155.50 89.67%
81XX Payments to Other Governmental Units $32,135.18 $30,006.80 $62,141.98 $62,141.98 $0.00 $0.00 $0.00 $0.00 100.00%

5 Total $5,659,791.17 $0.00 $5,659,791.17 $4,962,411.80 $119,223.87 $578,155.50 $0.00 $578,155.50 89.78%

Fund 2 digit Purp 2 digit Purp Desc

Beginning 
Budget/Beg 

Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 

Exp/Rev

PO's & 
Encumbrances 

Outstanding
Remaining 

Balance Escrow
Balance Including 

Escrow
Percent 
Spent

8 51XX Regular Instructions Services $735,490.23 $122,434.03 $857,924.26 $346,027.16 $40,488.85 $471,408.25 $0.00 $471,408.25 45.05%
52XX Special Populations Services $1,086,949.41 ($59,800.00) $1,027,149.41 $736,607.91 $124,327.91 $166,213.59 $0.00 $166,213.59 83.82%
53XX Alternative Programs and Services $2,918,925.52 ($31,001.00) $2,887,924.52 $2,325,689.52 $286,932.40 $275,302.60 $0.00 $275,302.60 90.47%
54XX School Leadership Services $50,000.00 ($18,358.53) $31,641.47 $17,199.67 $0.00 $14,441.80 $0.00 $14,441.80 54.36%
58XX School-Based Support Services $677,737.55 $226,170.22 $903,907.77 $396,069.24 $38,261.48 $469,577.05 $9,087.78 $460,489.27 49.06%
61XX Support and Development Services $0.00 $1,897.75 $1,897.75 $1,897.75 $0.00 $0.00 $0.00 $0.00 100.00%
62XX Special Population Support and Development Services $192,219.00 $60,000.00 $252,219.00 $251,472.46 $0.00 $746.54 $0.00 $746.54 99.70%
65XX Operational Support Services $586,100.81 ($74,402.11) $511,698.70 $438,988.26 $36,746.07 $35,964.37 $0.00 $35,964.37 92.97%
66XX Financial and Human Resource Services $49,950.00 $0.00 $49,950.00 $10,536.41 $1,441.12 $37,972.47 $0.00 $37,972.47 23.98%
71XX Community Services $430,208.00 $25,813.07 $456,021.07 $401,004.07 $9,242.92 $45,774.08 $0.00 $45,774.08 89.96%
72XX Nutrition Services $0.00 $30,200.00 $30,200.00 $27,955.93 $0.00 $2,244.07 $0.00 $2,244.07 92.57%

8 Total $6,727,580.52 $282,953.43 $7,010,533.95 $4,953,448.38 $537,440.75 $1,519,644.82 $9,087.78 $1,510,557.04 78.45%
Grand Total $138,186,982.08 $6,850,526.34 $145,037,508.42 $106,759,168.86 $11,725,598.88 $26,552,740.68 $349,154.59 $26,203,586.09 81.93%

PCS Budget report with sum... 2.1 b
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Fund Program PRC Desc
Beginning 

Budget/Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 
Transactions

Encumbrances & 
PO's Outstanding

Remaining 
Balance Escrow

Balance with 
Escrow Percent Spent

1 001 CLASSROOM TEACHERS $35,761,961.00 $0.00 $35,761,961.00 $27,926,935.31 $0.00 $7,835,025.69 $219,679.77 $7,615,345.92 78.71%
002 CENTRAL OFFICE ADMINISTRATION $692,050.00 $36,768.00 $728,818.00 $456,122.57 $0.00 $272,695.43 $0.00 $272,695.43 62.58%
003 NON-INSTRUCTIONAL SUPPORT PER $3,570,350.00 $200.00 $3,570,550.00 $2,749,249.93 $0.00 $821,300.07 $0.00 $821,300.07 77.00%
004 K-5 PROGRAM ENHANCEMENT TEACH $2,012,080.04 $0.00 $2,012,080.04 $1,660,801.25 $0.00 $351,278.79 $8,091.72 $343,187.07 82.94%
005 SCHOOL BUILDING ADMINISTRATION $3,375,643.81 $0.00 $3,375,643.81 $2,385,024.65 $0.00 $990,619.16 $0.00 $990,619.16 70.65%
006 SCHOOL PSYCHOLOGIST-POSITION $2,296,963.42 $0.00 $2,296,963.42 $1,840,928.38 $0.00 $456,035.04 $11,993.55 $444,041.49 80.67%
007 INSTRUCTIONAL SUPPORT $2,194,093.59 $0.00 $2,194,093.59 $1,787,455.58 $0.00 $406,638.01 $10,852.50 $395,785.51 81.96%
009 NON-CONTRIBUTORY EMPLOYEE BEN $570,237.76 $0.00 $570,237.76 $323,031.52 $0.00 $247,206.24 $0.00 $247,206.24 56.65%
011 NBPTS EDUCATIONAL LEAVE $539.00 $0.00 $539.00 $0.00 $0.00 $539.00 $0.00 $539.00 0.00%
012 DRIVER TRAINING $195,639.00 $1,034.00 $196,673.00 $136,445.53 $49,221.00 $11,006.47 $0.00 $11,006.47 94.40%
013 VOCATIONAL EDUC-ST MTH OF EMP $4,005,828.17 ($79,464.00) $3,926,364.17 $3,003,575.54 $0.00 $922,788.63 $0.00 $922,788.63 76.50%
014 VOCATIONAL EDUC-PROGRAM SUPP $174,841.00 $79,464.00 $254,305.00 $215,112.60 $44,232.74 ($5,040.34) $0.00 ($5,040.34) 101.98% NOTE 1
015 SCHOOL TECHNOLOGY FUND $74,282.99 $60,000.00 $134,282.99 $66,018.56 $0.00 $68,264.43 $0.00 $68,264.43 49.16%
016 SUMMER READING CAMPS $0.00 $149,329.00 $149,329.00 $0.00 $0.00 $149,329.00 $0.00 $149,329.00 0.00%
022 ADVANCED TEACHING ROLES $0.00 $246,313.10 $246,313.10 $48,982.20 $0.00 $197,330.90 $0.00 $197,330.90 19.89%
024 DISADVANTAGED STUDENTS SUPP $775,065.00 $5,745.00 $780,810.00 $523,980.70 $23,000.00 $233,829.30 $0.00 $233,829.30 70.05%
025 ATR SALARY SUPPLEMENTS $0.00 $60,264.00 $60,264.00 $46,528.55 $0.00 $13,735.45 $0.00 $13,735.45 77.21%
027 TEACHER ASSISTANTS $3,360,266.00 $0.00 $3,360,266.00 $2,463,700.55 $0.00 $896,565.45 $19,071.28 $877,494.17 73.89%
029 BEHAVIORAL SUPPORT $0.00 $150,000.00 $150,000.00 $87,552.87 $0.00 $62,447.13 $0.00 $62,447.13 58.37%
031 LOW-WEALTH COUNTIES SUPP FUND $2,938,681.00 $0.00 $2,938,681.00 $2,708,522.90 $32,877.72 $197,280.38 $0.00 $197,280.38 93.29%
032 EXCEPTIONAL CHILDREN $8,280,041.00 $33,205.00 $8,313,246.00 $7,142,511.99 $359,802.35 $810,931.66 $20,387.68 $790,543.98 90.49%
034 ACADEMIC/INTELLECTUALLY GIFTED $644,504.00 $5,383.00 $649,887.00 $448,994.12 $0.00 $200,892.88 $0.00 $200,892.88 69.09%
046 TEST RESULT BONUS $0.00 $87,636.00 $87,636.00 $75,909.81 $0.00 $11,726.19 $0.00 $11,726.19 86.62%
048 TITLE IV-SAFE & DRUG FREE SCH $0.00 $238,526.00 $238,526.00 $213,523.70 $0.00 $25,002.30 $0.00 $25,002.30 89.52%
054 LIMITED ENG PROFICIENCY (LEP) $601,816.00 $5,753.00 $607,569.00 $466,553.36 $374.00 $140,641.64 $7,125.20 $133,516.44 78.02%
055 COOPERATIVE INNOVAT HS $180,000.00 $0.00 $180,000.00 $89,735.30 $0.00 $90,264.70 $0.00 $90,264.70 49.85%
056 TRANSPORTATION OF PUPILS $4,371,626.00 $0.00 $4,371,626.00 $3,734,772.62 $956,947.92 ($320,094.54) $0.00 ($320,094.54) 107.32% NOTE 2
061 CLASSROOM MATERIALS $338,182.00 $0.00 $338,182.00 $254,383.90 $58,293.59 $25,504.51 $0.00 $25,504.51 92.46%
063 DEV DAY & COMMUNITY RESIDENTAL $0.00 $52,650.00 $52,650.00 $28,455.00 $10,695.00 $13,500.00 $0.00 $13,500.00 74.36%
067 ASSISTANT PRIN INTERNS MSA $0.00 $116,004.00 $116,004.00 $0.00 $0.00 $116,004.00 $0.00 $116,004.00 0.00%
068 ALTERNATIVE PROGRAMS AND SCH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!
069 AT-RISK STUDENT SERVICES $2,275,784.36 $9,801.00 $2,285,585.36 $1,855,398.17 $223.78 $429,963.41 $9,016.99 $420,946.42 81.58%
071 SUPP FUNDS TCHR COMPENSATION $1,987,017.00 $0.00 $1,987,017.00 $0.00 $0.00 $1,987,017.00 $0.00 $1,987,017.00 0.00%
073 SCHOOL CONNECTIVITY $0.00 $72,860.00 $72,860.00 $30,217.90 $4,640.07 $38,002.03 $0.00 $38,002.03 47.84%
079 CTE WORKFORCE DEVELOPMENT $68,584.01 $0.00 $68,584.01 $50,731.96 $0.00 $17,852.05 $0.00 $17,852.05 73.97%
083 AT-RISK STD SERV CLOSING GAP $25,646.00 $111,919.00 $137,565.00 $102,995.63 $8,766.48 $25,802.89 $0.00 $25,802.89 81.24%
085 LITERACY INTERVENTION $0.00 $205,857.00 $205,857.00 $75,510.88 $300.00 $130,046.12 $0.00 $130,046.12 36.83%
087 STATE FUNDED STOP ARM FUNDING $0.00 $12,000.00 $12,000.00 $12,000.00 $0.00 $0.00 $0.00 $0.00 100.00%
088 FEMININE HYGIENE GRANT $0.00 $2,500.00 $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00 0.00%
089 READING EXCELLENCE - TUTORIAL $0.00 $319,322.00 $319,322.00 $99,507.79 $195,900.31 $23,913.90 $0.00 $23,913.90 92.51%
096 STATE FUNDED POSITION ALLOTMEN $0.00 $15,850.00 $15,850.00 $0.00 $0.00 $15,850.00 $0.00 $15,850.00 0.00%
131 TEXTBOOKS - OTHER $565,000.00 $0.00 $565,000.00 $387,761.84 $10,909.15 $166,329.01 $0.00 $166,329.01 70.56%

1 Total $81,336,722.15 $1,998,919.10 $83,335,641.25 $63,498,933.16 $1,756,184.11 $18,080,523.98 $306,218.69 $17,774,305.29 78.67%
NOTE 1- PENDING APPROVAL OF ABC TRANSFER WITH DPI 
NOTE 2 PENDING REVIEW OF OPEN PURCHASE ORDERS AND LOCAL REFUNDS 

Fund Program PRC Desc
Beginning 

Budget/Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 
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Encumbrances & 
PO's Outstanding

Remaining 
Balance Escrow

Balance with 
Escrow Percent Spent

2 001 CLASSROOM TEACHERS $7,207,877.89 ($1,264,359.99) $5,943,517.90 $5,415,706.35 $36,861.96 $490,949.59 $0.00 $490,949.59 91.74%
002 CENTRAL OFFICE ADMINISTRATION $2,225,530.47 $6,695.63 $2,232,226.10 $1,473,994.24 $0.00 $758,231.86 $0.00 $758,231.86 66.03%
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003 NON-INSTRUCTIONAL SUPPORT PER $741,819.82 $5,296.61 $747,116.43 $447,332.01 $5,558.93 $294,225.49 $0.00 $294,225.49 60.62%
005 SCHOOL BUILDING ADMINISTRATION $1,649,930.74 $0.00 $1,649,930.74 $1,100,174.56 $23,226.01 $526,530.17 $0.00 $526,530.17 68.09%
006 SCHOOL PSYCHOLOGIST-POSITION $0.00 $522,314.19 $522,314.19 $428,562.83 $0.00 $93,751.36 $0.00 $93,751.36 82.05%
007 INSTRUCTIONAL SUPPORT $0.00 $270,556.42 $270,556.42 $269,973.67 $0.00 $582.75 $0.00 $582.75 99.78%
009 NON-CONTRIBUTORY EMPLOYEE BEN $417,164.63 $0.00 $417,164.63 $360,758.27 $0.00 $56,406.36 $0.00 $56,406.36 86.48%
013 VOCATIONAL EDUC-ST MTH OF EMP $27,586.84 $0.00 $27,586.84 $8,454.44 $0.00 $19,132.40 $0.00 $19,132.40 30.65%
015 SCHOOL TECHNOLOGY FUND $799,770.87 $0.00 $799,770.87 $564,713.79 $33,069.49 $201,987.59 $0.00 $201,987.59 74.74%
022 ADVANCED TEACHING ROLES $75,000.00 ($75,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!
025 ATR SALARY SUPPLEMENTS $0.00 $75,000.00 $75,000.00 $45,903.67 $0.00 $29,096.33 $0.00 $29,096.33 61.20%
027 TEACHER ASSISTANTS $191,518.18 $178,359.45 $369,877.63 $309,065.60 $0.00 $60,812.03 $0.00 $60,812.03 83.56%
028 STAFF DEVELOPMENT $37,393.40 ($8,082.72) $29,310.68 $17,555.91 $1,098.51 $10,656.26 $0.00 $10,656.26 63.64%
031 LOW-WEALTH COUNTIES SUPP FUND $560,476.41 $0.00 $560,476.41 $31,538.37 $0.00 $528,938.04 $0.00 $528,938.04 5.63%
032 EXCEPTIONAL CHILDREN $0.00 $2,320.00 $2,320.00 $1,812.68 $0.00 $507.32 $0.00 $507.32 78.13%
035 CHILD NUTRITION $52,000.00 $23,660.93 $75,660.93 $75,660.93 $0.00 $0.00 $0.00 $0.00 100.00%
036 CHARTER SCHOOLS $985,000.00 $0.00 $985,000.00 $678,601.79 $0.00 $306,398.21 $0.00 $306,398.21 68.89%
055 COOPERATIVE INNOVAT HS $0.00 $8,082.72 $8,082.72 $8,082.72 $0.00 $0.00 $0.00 $0.00 100.00%
056 TRANSPORTATION OF PUPILS $197,847.00 $0.00 $197,847.00 $877.82 $0.00 $196,969.18 $0.00 $196,969.18 0.44%
060 IDEA VI-B $0.00 $3,235.08 $3,235.08 $2,778.49 $0.00 $456.59 $0.00 $456.59 85.89%
061 CLASSROOM MATERIALS $407,535.00 $0.00 $407,535.00 $310,931.60 $74,817.22 $21,786.18 $0.00 $21,786.18 94.65%
069 AT-RISK STUDENT SERVICES $0.00 $700.00 $700.00 $0.00 $0.00 $700.00 $0.00 $700.00 0.00%
103 TITLE II-IMPROVE TCHR QUALITY $0.00 $0.00 $0.00 ($122.75) $0.00 $122.75 $0.00 $122.75 #VALUE!
105 ESEA TITLE I - SCH IMPROVEMENT $0.00 $349.61 $349.61 $349.61 $0.00 $0.00 $0.00 $0.00 100.00%
115 Emergency Impact Aid $0.00 $36,739.60 $36,739.60 $31,131.19 $0.00 $5,608.41 $0.00 $5,608.41 84.73%
143 ARRA-School Improvement 1003G $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!
301 JROTC $260,912.73 $0.00 $260,912.73 $183,710.09 $0.00 $77,202.64 $0.00 $77,202.64 70.41%
306 DIRECT SERVICES MEDICAID $0.00 $0.00 $0.00 ($0.01) $0.00 $0.01 $0.00 $0.01 #VALUE!
706 TRANSPORTATION COSTS $313,783.87 $0.00 $313,783.87 $284,139.82 $5,893.00 $23,751.05 $0.00 $23,751.05 92.43%
720 ATHLETICS $768,138.13 $0.00 $768,138.13 $628,813.98 $3,928.59 $135,395.56 $0.00 $135,395.56 82.37%
801 MAINTENANCE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!
802 TELEPHONE $13,462,815.51 $0.00 $13,462,815.51 $10,268,086.86 $2,568,477.10 $626,251.55 $0.00 $626,251.55 95.35%
840 REPRODUCTION COSTS $336,669.39 $68,870.51 $405,539.90 $245,288.61 $100,663.28 $59,588.01 $0.00 $59,588.01 85.31%
841 BOARD OF EDUCATION $753,927.92 $0.00 $753,927.92 $356,342.06 $178,824.56 $218,761.30 $0.00 $218,761.30 70.98%
842 SCHOOL IMPROVEMENT $30,084.39 $0.00 $30,084.39 $28,000.00 $0.00 $2,084.39 $0.00 $2,084.39 93.07%
843 EXECUTIVE ADMINISTRATION $328,023.32 $58,079.00 $386,102.32 $362,006.78 $23,412.83 $682.71 $0.00 $682.71 99.82%
844 TUITION REIMBURSEMENT $103,213.50 $87,182.96 $190,396.46 $66,107.90 $124,288.56 $0.00 $0.00 $0.00 100.00%
845 PUBLIC INFORMATION $5,700.00 $0.00 $5,700.00 $100.00 $0.00 $5,600.00 $0.00 $5,600.00 1.75%

2 Total $31,939,720.01 ($0.00) $31,939,720.01 $24,006,433.88 $3,180,120.04 $4,753,166.09 $0.00 $4,753,166.09 85.12%

Fund Program PRC Desc
Beginning 

Budget/Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 
Transactions

Encumbrances & 
PO's Outstanding

Remaining 
Balance Escrow

Balance with 
Escrow Percent Spent

3 017 VOC ED PROGRAM IMPROVEMENT $149,695.00 $13,917.00 $163,612.00 $94,319.56 $25,379.24 $43,913.20 $0.00 $43,913.20 73.16%
026 MCKINNEY-VENTO HOMELESS ASSIST $43,993.51 $0.00 $43,993.51 $35,046.89 $0.00 $8,946.62 $0.00 $8,946.62 79.66%
049 IDEA TITLE VI-B - PRESCHOOL $50,667.00 $1.00 $50,668.00 $34,408.24 $0.00 $16,259.76 $0.00 $16,259.76 67.91%
050 ESEA TITLE I - BASIC PROGRAM $2,327,715.96 ($0.00) $2,327,715.96 $1,389,246.19 $92,898.24 $845,571.53 $15,928.91 $829,642.62 64.36%
051 ESEA TITLE I-MIGRANT EDUCATION $107,285.66 $19,307.00 $126,592.66 $42,117.28 $450.00 $84,025.38 $0.00 $84,025.38 33.63%
060 IDEA VI-B $2,507,505.57 $214,145.00 $2,721,650.57 $2,751,513.30 $19,053.46 ($48,916.19) $17,922.78 ($66,838.97) 102.46% NOTE 3
082 IDEA - VI-B STATE IMPROVEMENT $2,152.66 $10,000.00 $12,152.66 $7,964.25 $0.00 $4,188.41 $0.00 $4,188.41 65.54%
103 TITLE II-IMPROVE TCHR QUALITY $713,325.77 $14,667.00 $727,992.77 $434,469.13 $1,000.00 $292,523.64 $0.00 $292,523.64 59.82%
104 TITLE III-LANGUAGE ACQUISITION $85,483.07 $627.00 $86,110.07 $46,783.92 $71.84 $39,254.31 $0.00 $39,254.31 54.41%
105 ESEA TITLE I - SCH IMPROVEMENT $73,800.00 $0.00 $73,800.00 $21,266.91 $7,000.00 $45,533.09 $0.00 $45,533.09 38.30%
108 Educational Tech-Competitive $247,166.78 $3,738.00 $250,904.78 $140,161.53 $9,288.75 $101,454.50 ($3.57) $101,458.07 59.56%
110 TITLE IV-21ST CENT COMM LEARNG $298,641.27 $15,023.00 $313,664.27 $314,752.22 $57,543.18 ($58,631.13) $0.00 ($58,631.13) 118.69% NOTE 3
111 TITLE III-LANGUAGE ACQUI-INCR $1,325.93 $266.00 $1,591.93 $0.00 $0.00 $1,591.93 $0.00 $1,591.93 0.00%
115 Emergency Impact Aid $49,128.83 $17,249.00 $66,377.83 $66,103.52 $0.00 $274.31 $0.00 $274.31 99.59%
118 IDEA VI-B SPECIAL NEEDS TARGET $18,154.07 $0.00 $18,154.07 $18,154.07 $0.00 $0.00 $0.00 $0.00 100.00%
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119 IDEA Targeted Assist for Presc $2,193.47 $0.00 $2,193.47 $2,193.47 $0.00 $0.00 $0.00 $0.00 100.00%
143 ARRA-School Improvement 1003G $105,894.99 ($0.00) $105,894.99 $64,334.92 $1,049.00 $40,511.07 $0.00 $40,511.07 61.74%
181 ESSER III - K-12 Emerg Relief $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!
185 IDEA, PART B (611) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!

3 Total $6,784,129.54 $308,940.00 $7,093,069.54 $5,462,835.40 $213,733.71 $1,416,500.43 $33,848.12 $1,382,652.31 80.51%
NOTE 3 PENDING BUDGET AMENDMENT IN DPI SYSTEM 

Fund Program PRC Desc
Beginning 

Budget/Balance
Budget 

Adjustments
Current 

Budget/Balance
Year-to-Date 
Transactions

Encumbrances & 
PO's Outstanding

Remaining 
Balance Escrow

Balance with 
Escrow Percent Spent

4 120 LEASE/PURCH SCH BUS-SPEC ALLOT $0.00 $950,000.00 $950,000.00 $8,024.00 $921,833.00 $20,143.00 $0.00 $20,143.00 97.88%
441  $0.00 $1,144,000.00 $1,144,000.00 $0.00 $1,144,000.00 $0.00 $0.00 $0.00 100.00%
714 Spark Lab $0.00 $15,000.00 $15,000.00 $14,234.79 $0.00 $765.21 $0.00 $765.21 94.90%
801 MAINTENANCE $5,739,038.69 ($438,452.33) $5,300,586.36 $3,332,973.64 $1,967,612.72 ($0.00) $0.00 ($0.00) 100.00%
802 TELEPHONE $0.00 $2,589,166.14 $2,589,166.14 $519,873.81 $1,885,450.68 $183,841.65 $0.00 $183,841.65 92.90%
803 RESTRICTED FUNDS  -TOPSAIL ROW $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!

4 Total $5,739,038.69 $4,259,713.81 $9,998,752.50 $3,875,106.24 $5,918,896.40 $204,749.86 $0.00 $204,749.86 97.95%

Fund Program PRC Desc
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Budget/Balance
Budget 

Adjustments
Current 

Budget/Balance
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Balance with 
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5 035 CHILD NUTRITION $5,659,791.17 $0.00 $5,659,791.17 $4,962,411.80 $119,223.87 $578,155.50 $0.00 $578,155.50 89.78%
5 Total $5,659,791.17 $0.00 $5,659,791.17 $4,962,411.80 $119,223.87 $578,155.50 $0.00 $578,155.50 89.78%
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8 003 NON-INSTRUCTIONAL SUPPORT PER $30,400.00 ($5,000.00) $25,400.00 $11,223.90 $0.00 $14,176.10 $0.00 $14,176.10 44.19%
006 SCHOOL PSYCHOLOGIST-POSITION $0.00 $168,287.12 $168,287.12 $157,111.16 $0.00 $11,175.96 $9,087.78 $2,088.18 98.76%
007 INSTRUCTIONAL SUPPORT $394,745.00 ($141,595.91) $253,149.09 $20,384.41 $1,146.48 $231,618.20 $0.00 $231,618.20 8.51%
009 NON-CONTRIBUTORY EMPLOYEE BEN $0.00 $2,500.00 $2,500.00 $2,255.61 $0.00 $244.39 $0.00 $244.39 90.22%
012 DRIVER TRAINING $117,343.56 $0.00 $117,343.56 $1,957.50 $0.00 $115,386.06 $0.00 $115,386.06 1.67%
015 SCHOOL TECHNOLOGY FUND $225,800.61 $0.00 $225,800.61 $66,300.03 $33,669.42 $125,831.16 $0.00 $125,831.16 44.27%
028 STAFF DEVELOPMENT $50,000.00 ($18,358.53) $31,641.47 $1,836.47 $1,441.12 $28,363.88 $0.00 $28,363.88 10.36%
031 LOW-WEALTH COUNTIES SUPP FUND $0.00 $43,685.63 $43,685.63 $43,685.63 $0.00 ($0.00) $0.00 ($0.00) 100.00%
032 EXCEPTIONAL CHILDREN $0.00 $200.00 $200.00 $168.98 $0.00 $31.02 $0.00 $31.02 84.49%
301 JROTC $292,663.00 $0.00 $292,663.00 $173,601.00 $0.00 $119,062.00 $0.00 $119,062.00 59.32%
306 DIRECT SERVICES MEDICAID $984,452.41 $0.00 $984,452.41 $882,514.10 $124,327.91 ($22,389.60) $0.00 ($22,389.60) 102.27% NOTE 4
309 HEADSTART $1,957,227.00 $0.00 $1,957,227.00 $1,602,774.53 $21,075.40 $333,377.07 $0.00 $333,377.07 82.97%
413 NC PRE-K PROGRAM $1,781,721.00 $0.00 $1,781,721.00 $1,374,973.73 $282,023.59 $124,723.68 $0.00 $124,723.68 93.00%
414 DEVELOPMENTAL DAY $9,485.00 ($9,485.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!
421 DEMO CLASSROOM $142.00 $0.00 $142.00 $0.00 $0.00 $142.00 $0.00 $142.00 0.00%
422 NC ARTS COUNCIL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 #VALUE!
438 SAFETY GRANT - PROFESSIONAL DE $0.00 $40,000.00 $40,000.00 $0.00 $0.00 $40,000.00 $0.00 $40,000.00 0.00%
513 GO GRANT-PECH $13,914.49 $0.00 $13,914.49 $985.71 $779.18 $12,149.60 $0.00 $12,149.60 12.68%
516 GO GRANT $0.00 $13,776.34 $13,776.34 $1,619.00 $0.00 $12,157.34 $0.00 $12,157.34 11.75%
517 GRASS ROOTS GRANT $0.00 $51,550.00 $51,550.00 $33,200.00 $2,040.25 $16,309.75 $0.00 $16,309.75 68.36%
533 EC MERRY MARKET $85.00 $0.00 $85.00 $0.00 $0.00 $85.00 $0.00 $85.00 0.00%
540 MCKINNEY VENTO - LANDFALL FOUN $0.00 $6,484.00 $6,484.00 $1,297.15 $3,504.10 $1,682.75 $0.00 $1,682.75 74.05%
542 TEACHEY LIBRARY FOUNDATION $0.00 $9,149.38 $9,149.38 $0.00 $0.00 $9,149.38 $0.00 $9,149.38 0.00%
580 LAMB FOUNDATION $18,264.40 $0.00 $18,264.40 $0.00 $0.00 $18,264.40 $0.00 $18,264.40 0.00%
581 DUKE ENDOWMENT GRATN $0.00 $111,344.00 $111,344.00 $37,114.00 $37,115.00 $37,115.00 $0.00 $37,115.00 66.67%
585 DISASTER RELIEF $4,716.12 $0.00 $4,716.12 $0.00 $0.00 $4,716.12 $0.00 $4,716.12 0.00%
586 BACK PACK BUDDIES $0.00 $3,397.55 $3,397.55 $531.89 $0.00 $2,865.66 $0.00 $2,865.66 15.66%
588 MY FUTURE NC $3,800.00 $0.00 $3,800.00 $500.00 $0.00 $3,300.00 $0.00 $3,300.00 13.16%
590 CTE GRANT FOR AGRICULTURE $0.00 $1,710.44 $1,710.44 $1,710.44 $0.00 $0.00 $0.00 $0.00 100.00%
701 PACES $430,208.00 $0.00 $430,208.00 $371,257.89 $9,242.92 $49,707.19 $0.00 $49,707.19 88.45%
702 BEFORE SCHOOL CARE $0.00 $25,813.07 $25,813.07 $28,630.19 $0.00 ($2,817.12) $0.00 ($2,817.12) 110.91% NOTE 4

PCS Budget report with sum... 2.1 c
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705 FEE FUNDED PRE-K $24,000.00 $0.00 $24,000.00 $17,199.67 $0.00 $6,800.33 $0.00 $6,800.33 71.67%
706 TRANSPORTATION COSTS $310,000.81 ($76,112.55) $233,888.26 $60,154.69 $17,075.38 $156,658.19 $0.00 $156,658.19 33.02%
710 SCHOLARSHIP BURGAW PRESPB $50,000.00 $0.00 $50,000.00 $5,000.00 $0.00 $45,000.00 $0.00 $45,000.00 10.00%
711 OPIOID SETTLEMENT GRANT $19,714.55 $0.00 $19,714.55 $0.00 $0.00 $19,714.55 $0.00 $19,714.55 0.00%
712 CFCC SUMMER PROGRAM - WEST PEN $51.52 $0.00 $51.52 ($9,287.45) $0.00 $9,338.97 $0.00 $9,338.97 -18026.88%
714 Spark Lab $3,279.47 $53,680.74 $56,960.21 $62,720.45 $0.00 ($5,760.24) $0.00 ($5,760.24) 110.11% NOTE 4
715 SUNSHINE FUND $1,316.58 $581.17 $1,897.75 $1,897.75 $0.00 $0.00 $0.00 $0.00 100.00%
716 PATH - YOUTH HEALTH ADV $4,250.00 $0.00 $4,250.00 $129.95 $4,000.00 $120.05 $0.00 $120.05 97.18%
717 FRIES FOR SUPPLIES $0.00 $1,345.98 $1,345.98 $0.00 $0.00 $1,345.98 $0.00 $1,345.98 0.00%

8 Total $6,727,580.52 $282,953.43 $7,010,533.95 $4,953,448.38 $537,440.75 $1,519,644.82 $9,087.78 $1,510,557.04 78.45%
NOTE 4 REIMBURSABLE GRANT WAITING ON REIMBURSEMENT 

Grand Total $138,186,982.08 $6,850,526.34 $145,037,508.42 $106,759,168.86 $11,725,598.88 $26,552,740.68 $349,154.59 $26,203,586.09 81.93%

PCS Budget report with sum... 2.1 c
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3/31/2026 

 

Pender County 
Board of Education 

     Executive                               
     Summary 

Committee of the Whole 

   
   

SUBJECT: Fuel and Electric    
   
STAFF LIAISON: Lisa Nowlin  
   
COMMITTEE REVIEW:  Finance  
   
SUMMARY POINTS: Fuel and Electric Report   
   
FISCAL IMPLICATIONS: Informational   

   
RECOMMENDATION: Informational only - consent  

Fuel and Electric Ex... 2.2 a
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Yellow Bus Fuel

2024-2025 2025-2026
July 14,219.50$            13,394.18$         
August 20,396.23$            21,296.54$         
September 34,260.29$            58,886.08$         
October 59,073.85$            76,701.50$         
November 102,056.66$          90,487.58$         
December 48,522.13$            39,581.58$         
January 31,528.39$            84,135.95$         
February 119,571.36$          51,806.01$         
March 36,005.49$            84,716.86$         
April 87,811.68$            
May 9,356.61$              
June (229,289.54)$        

Totals 333,512.65 521,006.28

Yellow Bus Fuel

2024-2025 2025-2026
July -$                      -$                    
August -$                      -$                    
September -$                      -$                    
October -$                      -$                    
November -$                      -$                    
December -$                      -$                    
January -$                      -$                    
February -$                      -$                    
March -$                      -$                    
April -$                      -$                    
May -$                      -$                    
June 167,690.72$          

167,690.72 0.00

Activity Bus Fuel

2024-2025 2025-2026
July -$                      20.00$                
August -$                      -$                    
September -$                      -$                    
October -$                      -$                    
November 87.07$                   -$                    
December
January
February 130.00$                 
March
April
May 5,000.00$              
June

5,217.07 20.00

Electric

KWH KWH
2024-2025 2025-2026 2024-2025 2025-2026

July 97,724.58$            229,077.84$       
August 223,150.04$          225,827.38$       1,295,060
September 241,418.55$          198,918.59$       1,650,156
October** 300,367.00$          259,101.35$       2,523,586
November 181,924.79$          132,761.34$       
December 40,481.77$            240,825.84$       1,270,007
January 315,952.26$          193,737.38$       
February 166,293.86$          186,578.02$       
March 173,291.13$          217,177.25$       
April 88,896.11$            
May 309,512.76$          
June 203,494.90$          

2,342,507.75 1,884,004.99 6,738,809.00 0.00

2.6550.056.423.000.00
Local Yellow Bus Fuel

1.6550.056.423.000.00
State Yellow Bus Fuel

2.6530.802.321.000.00
Electric

Other Bus Fuel
8.6550.706.423.000.00

 $(250,000.00)

 $(200,000.00)

 $(150,000.00)

 $(100,000.00)

 $(50,000.00)

 $-

 $50,000.00

 $100,000.00

 $150,000.00

State Yellow Bus Fuel 2024-2025

State Yellow Bus Fuel 2025-2026

 $-

 $20,000.00

 $40,000.00

 $60,000.00

 $80,000.00

 $100,000.00

 $120,000.00

 $140,000.00

 $160,000.00

 $180,000.00

Local Yellow Bus Fuel 2024-2025

Local Yellow Bus Fuel 2025-2026

 $-

 $1,000.00

 $2,000.00

 $3,000.00

 $4,000.00

 $5,000.00

 $6,000.00

Other Bus Fuel 2024-2025

Other Bus Fuel 2025-2026

 $-

 $50,000.00

 $100,000.00

 $150,000.00

 $200,000.00

 $250,000.00

 $300,000.00

 $350,000.00

Electric 2024-2025

Electric 2025-2026

Fuel and Electric Ex... 2.2 b
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Fuel For Facilities

2024-2025 2025-2026
July 21,916.11$            36,305.56$         
August 25,798.68$            34,252.33$         
September 26,773.72$            34,535.73$         
October 32,252.08$            57,205.58$         
November 26,747.58$            88,299.20$         
December 37,401.69$            62,861.84$         
January 94,339.32$            84,135.95$         
February 69,730.10$            72,099.50$         
March 52,647.59$            
April 34,280.41$            
May 53,089.92$            
June 41,072.96$            

    
516,050.16 41,937.65

2.6540.802.421.000.00
Fuel For Facilities

 $-

 $10,000.00

 $20,000.00

 $30,000.00

 $40,000.00

 $50,000.00

 $60,000.00

 $70,000.00

 $80,000.00

 $90,000.00

 $100,000.00

Fuel For Facilities 2024-2025

Fuel For Facilities 2025-2026

Fuel and Electric Ex... 2.2 b
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3/31/2026 

 

Pender County 
Board of Education 

     Executive                               
     Summary 

Committee of the Whole 

   
   

SUBJECT: Attorney Fees  
   
STAFF LIAISON: Lisa Nowlin  
   
COMMITTEE REVIEW:  Finance   
   
SUMMARY POINTS: Attorney Fees   
   
FISCAL IMPLICATIONS: Informational only   

   
RECOMMENDATION: Information only – Attorney expenses  

 
 

Attorney Expenses 2.3 a
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Poyner/Spruill

2024-2025 2025-2026
July 1,242.00 3,078.00
August 12,367.29 19,305.86
September 65,207.30 0.00 ***
October 30,126.17 40,666.62
November 44,271.99 33,585.48
December 18,887.83 43,902.74
January 4,611.24 17,524.92
February 15,037.59 14,454.41
March 20,077.60 21,544.83
April 18,131.49
May 25,750.61
June 35,687.32

Totals 291,398.43 194,062.86

2.6913.841.311
Poyner Spruill

0.00

10,000.00

20,000.00

30,000.00

40,000.00

50,000.00

60,000.00

70,000.00

Poyner Spruill 2024-2025

Poyner Spruill 2025-2026

Attorney Expenses 2.3 b
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3/31/2026 

 

Pender County 
Board of Education 

     Executive                               
     Summary 

Committee of the Whole 

   
   

SUBJECT: BUDGET AMENDMENT   
   
STAFF LIAISON: Lisa Nowlin  
   
COMMITTEE REVIEW:  Finance  
   
SUMMARY POINTS: State, Local, Federal, and Capital Outlay budget 

amendments   
 

   
FISCAL IMPLICATIONS: State, Local, Federal, and Capital Outlay budget 

amendments   
 

   
RECOMMENDATION: Recommend for Approval   

2025-2026 AMEND... 2.4 a
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Date Range 07/01/2025 - 06/31/2026 Copy Descriptions Based on : 
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Trans Amt

1 5330 068 411 330 000.000 2026-03-12 ALTERNATIVE PROGRAMS AND SCH - SUPPLIES & MATERIALSto correct budget BJ 15681 B ($672.60)

1 5110 031 135 000 000.000 2026-02-25 LOW-WEALTH COUNTIES SUPP FUND - INSTRUCTIONAL FACILITATORSto correct budget code BJ 15643 B ($2,000.00)

1 5310 069 333 330 000.000 2026-03-12 AT-RISK STUDENT SERVICES - FIELD TRIPS to correct budget BJ 15681 B $672.60

1 6550 069 171 332 000.000 2026-03-09 AT-RISK STUDENT SERVICES - DRIVER Revision # 054 BJ 15671 B $5,069.14

1 5110 024 332 000 000.000 2026-03-09 DISADVANTAGED STUDENTS SUPP - TRAVEL REIMBURSEMENTRevision # 054 BJ 15671 B $5,745.00

1 5210 032 221 347 000.000 2026-03-09 EXCEPTIONAL CHILDREN - EMPLOYER'S RET COST-REG Revision # 054 BJ 15671 B $9,442.39

1 5210 032 231 347 000.000 2026-03-09 EXCEPTIONAL CHILDREN - EMPLOYER'S HOSP INS COST Revision # 054 BJ 15671 B $4,039.79

1 5260 034 198 000 000.000 2026-03-09 ACADEMIC/INTELLECTUALLY GIFTED - TUTOTIAL PAY Revision # 054 BJ 15671 B $1,061.12

1 5210 089 311 000 000.000 2026-03-09 READING EXCELLENCE - TUTORIAL - CONTRACTED SERVICESRevision # 054 BJ 15671 B $4,835.00

1 5270 054 143 348 000.000 2026-03-09 LIMITED ENG PROFICIENCY (LEP) - TUTOR (WITHIN INSTRUCT DAY)Revision # 054 BJ 15671 B $5,753.00

1 5110 016 126 000 000.000 2026-03-09 SUMMER READING CAMPS - EXTENDED CONTRACTS Revision # 054 BJ 15671 B $421.00

1 5210 032 146 347 000.000 2026-03-09 EXCEPTIONAL CHILDREN - SCHOOL-BASED SPECIALIST Revision # 054 BJ 15671 B $38,274.80

1 5260 034 351 000 000.000 2026-03-09 ACADEMIC/INTELLECTUALLY GIFTED - TUITION REIMBURSEMENTRevision # 054 BJ 15671 B $4,321.88

1 5136 031 311 000 000.180 2026-02-25 LOW-WEALTH COUNTIES SUPP FUND - CONTRACTED SERVICESto correct budget code BJ 15643 B $2,000.00

1 6550 069 172 332 000.000 2026-03-09 AT-RISK STUDENT SERVICES - DRIVER OVERTIME Revision # 054 BJ 15671 B $1,136.62

1 5350 069 198 342 000.000 2026-03-09 AT-RISK STUDENT SERVICES - TUTOTIAL PAY Revision # 054 BJ 15671 B $3,071.00

1 6300 069 332 000 000.000 2026-03-09 AT-RISK STUDENT SERVICES - TRAVEL REIMBURSEMENT Revision # 054 BJ 15671 B $524.24

1 5110 085 411 000 000.000 2026-03-09 LITERACY INTERVENTION  - SUPPLIES & MATERIALS Revision #56 BJ 15670 B $20,137.00

1 5210 032 211 347 000.000 2026-03-09 EXCEPTIONAL CHILDREN - EMPLOYER'S SOCIAL SEC COST-REGRevision # 054 BJ 15671 B $2,928.02

1 5230 063 311 000 000.000 2026-03-09 DEV DAY & COMMUNITY RESIDENTAL - CONTRACTED SERVICESRevision # 054 BJ 15671 B $13,500.00

$120,260.00

Program & Object

Page 1 of 1 Budget Summary and Board Report.xlsm
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Date Range 07/01/2025 - 06/31/2026 Copy Descriptions Based on : 
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2 5502 840 418 000 000.000 2026-03-12 REPRODUCTION COSTS - COMPUTER SOFTWARE & SUPPLIESto correct budget code BJ 15683 B $4,200.00

2 6610 840 411 810 000.000 2026-03-12 REPRODUCTION COSTS - SUPPLIES & MATERIALS to correct budget code BJ 15683 B $3,100.00

2 5110 840 315 000 000.000 2026-03-12 REPRODUCTION COSTS - REPRODUCTION COSTS to correct budget code BJ 15683 B $50,000.00

2 5320 143 192 318 000.000 2026-03-24 ARRA-School Improvement 1003G - ADDL RESPONSIBILITY STIPENDto correct budget BJ 15700 B ($9,420.05)

2 5850 028 312 000 000.000 2026-03-24 STAFF DEVELOPMENT - WORKSHOP EXPENSES to correct budget BJ 15701 B ($5,582.72)

2 5110 009 232 000 000.000 2026-03-24 NON-CONTRIBUTORY EMPLOYEE BEN - EMPLOYER'S WORKERS' COMP INS CTO CORRECT BUDGET BJ 15709 B ($7,603.29)

2 5110 001 121 000 000.000 2026-03-12 CLASSROOM TEACHERS - TEACHER to correct budget code BJ 15683 B ($57,300.00)

2 5320 143 352 000 000.000 2026-03-24 ARRA-School Improvement 1003G - EMPLOYEE EDUCATION REIMBto correct budget BJ 15700 B ($8,216.26)

2 6610 028 332 000 000.000 2026-03-24 STAFF DEVELOPMENT - TRAVEL REIMBURSEMENT to correct budget BJ 15701 B ($2,500.00)

2 5110 055 311 000 000.000 2026-03-24 COOPERATIVE INNOVAT HS  - CONTRACTED SERVICES to correct budget BJ 15701 B $8,082.72

2 5810 007 131 320 000.000 2026-03-26 INSTRUCTIONAL SUPPORT - INSTRUCTIONAL SUPPORT 1-REG TEto correct budget BJ 15718 B $4,500.00

2 5110 001 121 000 000.000 2026-03-24 CLASSROOM TEACHERS - TEACHER to correct budget BJ 15699 B ($17,546.65)

2 5110 001 121 000 000.000 2026-03-24 CLASSROOM TEACHERS - TEACHER to correct budget BJ 15700 B ($17,546.65)

2 5110 001 121 000 000.000 2026-03-24 CLASSROOM TEACHERS - TEACHER V - to correct budget BJ 15699 B $17,546.65

2 5110 001 121 000 000.000 2026-03-24 CLASSROOM TEACHERS - TEACHER TO CORRECT BUDGET BJ 15707 B ($23,320.22)

2 7200 035 322 000 000.000 2026-03-24 CHILD NUTRITION - PUBLIC UTILITIES-NATURAL GAS TO CORRECT BUDGET BJ 15707 B $23,320.22

2 5110 001 121 000 000.000 2026-03-24 CLASSROOM TEACHERS - TEACHER TO CORRECT BUDGET BJ 15708 B ($340.71)

2 7200 035 322 000 000.000 2026-03-24 CHILD NUTRITION - PUBLIC UTILITIES-NATURAL GAS TO CORRECT BUDGET BJ 15708 B $340.71

2 6940 843 312 000 000.000 2026-03-26 EXECUTIVE ADMINISTRATION - WORKSHOP EXPENSES to correct budget BJ 15720 B $5,000.00

2 6620 844 311 000 000.000 2026-03-24 TUITION REIMBURSEMENT - CONTRACTED SERVICES to correct budget BJ 15699 B $35,182.96

2 6620 844 311 000 000.000 2026-03-24 TUITION REIMBURSEMENT - CONTRACTED SERVICES to correct budget BJ 15699 B ($17,636.31)

2 6620 844 311 000 000.000 2026-03-24 TUITION REIMBURSEMENT - CONTRACTED SERVICES to correct budget BJ 15700 B $35,182.96

2 6620 844 311 000 000.000 2026-03-24 TUITION REIMBURSEMENT - CONTRACTED SERVICES V - to correct budget BJ 15699 B ($35,182.96)

2 6620 844 311 000 000.000 2026-03-24 TUITION REIMBURSEMENT - CONTRACTED SERVICES V - to correct budget BJ 15699 B $17,636.31

2 7200 009 232 000 000.000 2026-03-24 NON-CONTRIBUTORY EMPLOYEE BEN - EMPLOYER'S WORKERS' COMP INS CTO CORRECT BUDGET BJ 15709 B $7,603.29

2 5110 001 181 000 000.000 2026-03-26 CLASSROOM TEACHERS - SUPPLEMENT/SUPPLEMENTARY PAYto correct budget BJ 15718 B ($4,500.00)

2 5110 001 181 000 000.000 2026-03-26 CLASSROOM TEACHERS - SUPPLEMENT/SUPPLEMENTARY PAYto correct budget BJ 15720 B ($5,000.00)

($0.00)

Program & Object

Page 1 of 1 Budget Summary and Board Report.xlsm
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3 8100 115 392 000 000.005 2026-02-25 Emergency Impact Aid - INDIRECT COST BAAS #2 BJ BAAS B $274.31

3 5830 108 311 321 000.006 2026-03-12 Educational Tech-Competitive - CONTRACTED SERVICES BAAS #1 BJ BAAS B $10,000.00

3 5860 108 211 000 000.006 2026-03-12 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #1 BJ BAAS B ($382.50)

3 6550 108 171 312 000.006 2026-03-12 Educational Tech-Competitive - DRIVER BAAS #1 BJ BAAS B $50.59

3 5110 103 193 312 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $80.27

3 5110 103 193 332 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $940.80

3 5110 103 193 348 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $855.60

3 5110 103 193 352 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $200.00

3 5110 103 211 330 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $23.24

3 5110 103 221 326 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $298.85

3 5110 103 221 342 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $453.04

3 5110 103 221 346 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $271.44

3 5110 103 221 347 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $172.69

3 8100 103 392 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - INDIRECT COST BAAS #3 BJ BAAS B $244.98

3 5880 051 231 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - EMPLOYER'S HOSP INS COSTBAAS #3 BJ BAAS B $2,125.00

3 6400 051 231 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - EMPLOYER'S HOSP INS COSTBAAS #3 BJ BAAS B $1,450.40

3 5840 108 312 323 000.006 2026-03-12 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #1 BJ BAAS B $614.14

3 5110 103 192 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - ADDL RESPONSIBILITY STIPENDBAAS #3 BJ BAAS B ($4,000.00)

3 5110 103 193 328 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $558.13

3 5110 103 193 347 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $700.00

3 5110 103 193 350 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $1,282.75

3 6110 103 221 326 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $123.35

3 5330 104 411 000 000.005 2026-03-12 TITLE III-LANGUAGE ACQUISITION - SUPPLIES & MATERIALSBAAS #3 BJ BAAS B $310.23

3 5880 051 141 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - TEACHER ASSISTANT-OTHERBAAS #3 BJ BAAS B $4,955.32

3 5880 051 221 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $2,444.95

3 6400 051 211 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $243.68

3 8100 051 392 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - INDIRECT COST BAAS #3 BJ BAAS B $307.04

3 8100 111 392 000 000.005 2026-02-25 TITLE III-LANGUAGE ACQUI-INCR - INDIRECT COST BAAS #1 BJ BAAS B $4.23

3 5330 115 143 328 000.005 2026-02-25 Emergency Impact Aid - TUTOR (WITHIN INSTRUCT DAY) BAAS #2 BJ BAAS B $14,087.55

3 5310 108 411 000 000.006 2026-03-12 Educational Tech-Competitive - SUPPLIES & MATERIALS BAAS #1 BJ BAAS B ($5,000.00)

3 5840 108 411 000 000.006 2026-03-12 Educational Tech-Competitive - SUPPLIES & MATERIALS BAAS #1 BJ BAAS B ($8,561.32)

3 6550 108 211 312 000.006 2026-03-12 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #1 BJ BAAS B $3.87

Program & Object
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3 8100 108 392 000 000.006 2026-03-12 Educational Tech-Competitive - INDIRECT COST BAAS #1 BJ BAAS B ($290.89)

3 5110 103 193 346 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $1,100.29

3 5110 103 211 312 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $6.14

3 5110 103 211 321 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $70.12

3 5110 103 211 350 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $98.13

3 5110 103 211 352 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $15.30

3 5110 103 221 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $1,979.02

3 5110 103 221 321 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $226.15

3 5110 103 411 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - SUPPLIES & MATERIALSBAAS #3 BJ BAAS B $99.28

3 6620 103 411 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - SUPPLIES & MATERIALSBAAS #3 BJ BAAS B ($9,429.47)

3 5330 051 411 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - SUPPLIES & MATERIALSBAAS #3 BJ BAAS B $2,516.71

3 5350 105 211 352 000.006 2026-02-25 ESEA TITLE I - SCH IMPROVEMENT - EMPLOYER'S SOCIAL SEC COST-REGBAAS #1 BJ BAAS B $77.42

3 5350 105 198 352 000.006 2026-02-25 ESEA TITLE I - SCH IMPROVEMENT - TUTOTIAL PAY BAAS #1 BJ BAAS B $1,012.07

3 5350 105 221 352 000.006 2026-02-25 ESEA TITLE I - SCH IMPROVEMENT - EMPLOYER'S RET COST-REGBAAS #1 BJ BAAS B $249.68

3 5840 108 312 321 000.006 2026-03-12 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #1 BJ BAAS B $300.00

3 5860 108 196 000 000.006 2026-03-12 Educational Tech-Competitive - STAFF DEV PARTICIPANT PAYBAAS #1 BJ BAAS B ($5,000.00)

3 6550 108 221 312 000.006 2026-03-12 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #1 BJ BAAS B $12.48

3 5110 103 193 326 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $1,211.42

3 5110 103 193 330 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $303.74

3 5110 103 211 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $613.68

3 5110 103 211 326 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $92.68

3 5110 103 211 342 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $140.50

3 5110 103 221 328 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $137.69

3 5110 103 221 352 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $49.34

3 5400 103 311 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - CONTRACTED SERVICESBAAS #3 BJ BAAS B ($737.76)

3 6110 103 181 326 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - SUPPLEMENT/SUPPLEMENTARY PAYBAAS #3 BJ BAAS B $500.00

3 5880 051 211 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $365.50

3 6400 051 221 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $1,594.86

3 5400 103 311 000 000.006 2026-03-24 TITLE II-IMPROVE TCHR QUALITY - CONTRACTED SERVICESto correct budget BJ 15706 B $2,015.39

3 5110 103 311 000 000.006 2026-03-24 TITLE II-IMPROVE TCHR QUALITY - CONTRACTED SERVICESto correct budget BJ 15706 B ($2,015.39)

3 5110 103 311 000 000.006 2026-03-24 TITLE II-IMPROVE TCHR QUALITY - CONTRACTED SERVICESV - to correct budget BJ 15706 B $2,015.39
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3 5400 103 311 000 000.006 2026-03-24 TITLE II-IMPROVE TCHR QUALITY - CONTRACTED SERVICESV - to correct budget BJ 15706 B ($2,015.39)

3 5110 108 221 327 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #2 BJ BAAS B $123.35

3 5110 108 312 330 000.005 2026-03-09 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #2 BJ BAAS B $176.59

3 5270 108 181 326 000.005 2026-03-09 Educational Tech-Competitive - SUPPLEMENT/SUPPLEMENTARY PAYBAAS #2 BJ BAAS B $750.00

3 5270 108 211 326 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #2 BJ BAAS B $57.38

3 5270 108 221 326 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #2 BJ BAAS B $185.03

3 5110 108 312 330 000.006 2026-03-12 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #1 BJ BAAS B $352.56

3 5310 108 311 000 000.006 2026-03-12 Educational Tech-Competitive - CONTRACTED SERVICES BAAS #1 BJ BAAS B ($5,000.00)

3 5840 108 311 000 000.006 2026-03-12 Educational Tech-Competitive - CONTRACTED SERVICES BAAS #1 BJ BAAS B $13,000.00

3 5110 103 193 321 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $916.69

3 5110 103 211 332 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $71.97

3 5110 103 211 346 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $84.17

3 5110 103 211 347 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $53.55

3 5330 111 411 000 000.005 2026-02-25 TITLE III-LANGUAGE ACQUI-INCR - SUPPLIES & MATERIALS BAAS #1 BJ BAAS B $261.77

3 5330 105 143 352 000.006 2026-02-25 ESEA TITLE I - SCH IMPROVEMENT - TUTOR (WITHIN INSTRUCT DAY)BAAS #1 BJ BAAS B ($1,244.00)

3 5330 115 211 328 000.005 2026-02-25 Emergency Impact Aid - EMPLOYER'S SOCIAL SEC COST-REGBAAS #2 BJ BAAS B $1,077.72

3 5110 108 411 328 000.005 2026-03-09 Educational Tech-Competitive - SUPPLIES & MATERIALS BAAS #2 BJ BAAS B ($9.71)

3 5350 108 211 327 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #2 BJ BAAS B $45.90

3 5830 108 131 328 800.005 2026-03-09 Educational Tech-Competitive - INSTRUCTIONAL SUPPORT 1-REG TEBAAS #2 BJ BAAS B ($760.00)

3 5830 108 221 328 800.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #2 BJ BAAS B ($187.49)

3 5840 108 312 000 000.005 2026-03-09 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #2 BJ BAAS B $95.00

3 5840 108 312 328 000.005 2026-03-09 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #2 BJ BAAS B $480.18

3 5120 017 361 342 000.045 2026-03-09 VOC ED PROGRAM IMPROVEMENT - MEMBERSHIP DUES & FEESBAAS #1 BJ BAAS B $750.00

3 5110 103 211 348 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $65.46

3 5110 103 221 312 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $19.81

3 5110 103 221 330 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $74.94

3 6110 103 211 326 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $38.25

3 8100 104 392 000 000.005 2026-03-12 TITLE III-LANGUAGE ACQUISITION - INDIRECT COST BAAS #3 BJ BAAS B $9.97

3 5110 108 311 330 000.005 2026-03-09 Educational Tech-Competitive - CONTRACTED SERVICES BAAS #2 BJ BAAS B $771.84

3 5110 108 333 000 000.005 2026-03-09 Educational Tech-Competitive - FIELD TRIPS BAAS #2 BJ BAAS B ($450.00)

3 5110 108 411 342 000.005 2026-03-09 Educational Tech-Competitive - SUPPLIES & MATERIALS BAAS #2 BJ BAAS B $46.45
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3 5110 108 418 000 000.005 2026-03-09 Educational Tech-Competitive - COMPUTER SOFTWARE & SUPPLIESBAAS #2 BJ BAAS B $5,500.00

3 5350 108 192 327 000.005 2026-03-09 Educational Tech-Competitive - ADDL RESPONSIBILITY STIPENDBAAS #2 BJ BAAS B $600.00

3 5350 108 221 327 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #2 BJ BAAS B $148.02

3 5120 017 411 346 000.065 2026-03-09 VOC ED PROGRAM IMPROVEMENT - SUPPLIES & MATERIALSBAAS #1 BJ BAAS B ($3,837.66)

3 5110 108 231 000 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S HOSP INS COSTBAAS #2 BJ BAAS B ($425.00)

3 5110 108 312 000 000.005 2026-03-09 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #2 BJ BAAS B ($200.00)

3 5110 108 411 312 000.005 2026-03-09 Educational Tech-Competitive - SUPPLIES & MATERIALS BAAS #2 BJ BAAS B ($11.11)

3 5320 108 192 347 000.005 2026-03-09 Educational Tech-Competitive - ADDL RESPONSIBILITY STIPENDBAAS #2 BJ BAAS B $500.00

3 5320 108 221 347 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #2 BJ BAAS B $123.35

3 5120 017 411 320 000.065 2026-03-09 VOC ED PROGRAM IMPROVEMENT - SUPPLIES & MATERIALSBAAS #1 BJ BAAS B $3,090.77

3 6550 110 331 000 000.005 2026-03-26 TITLE IV-21ST CENT COMM LEARNG - PUPIL TRANSPORTATION-CONTRACTEBAAS #2 BJ BAAS B $13,071.34

3 5350 110 411 000 000.005 2026-03-26 TITLE IV-21ST CENT COMM LEARNG - SUPPLIES & MATERIALSBAAS #2 BJ BAAS B $1,920.62

3 8100 110 392 000 000.005 2026-03-26 TITLE IV-21ST CENT COMM LEARNG - INDIRECT COST BAAS #2 BJ BAAS B $31.04

3 5110 108 311 000 000.006 2026-03-12 Educational Tech-Competitive - CONTRACTED SERVICES BAAS #1 BJ BAAS B $321.60

3 5840 108 312 352 000.006 2026-03-12 Educational Tech-Competitive - WORKSHOP EXPENSES BAAS #1 BJ BAAS B $842.97

3 5860 108 221 000 000.006 2026-03-12 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #1 BJ BAAS B ($1,233.50)

3 5110 103 135 000 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - INSTRUCTIONAL FACILITATORSBAAS #3 BJ BAAS B $12,022.00

3 5110 103 193 342 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - MENTOR PAY STIPEND BAAS #3 BJ BAAS B $1,836.45

3 5110 103 211 328 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S SOCIAL SEC COST-REGBAAS #3 BJ BAAS B $42.70

3 5110 103 221 332 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $232.09

3 5110 108 192 327 000.005 2026-03-09 Educational Tech-Competitive - ADDL RESPONSIBILITY STIPENDBAAS #2 BJ BAAS B $500.00

3 5110 103 221 348 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $211.07

3 5110 103 221 350 000.005 2026-03-12 TITLE II-IMPROVE TCHR QUALITY - EMPLOYER'S RET COST-REGBAAS #3 BJ BAAS B $316.46

3 5270 104 332 000 000.005 2026-03-12 TITLE III-LANGUAGE ACQUISITION - TRAVEL REIMBURSEMENTBAAS #3 BJ BAAS B $306.80

3 6400 051 152 000 000.005 2026-03-12 ESEA TITLE I-MIGRANT EDUCATION - TECHNICIAN BAAS #3 BJ BAAS B $3,303.54

3 5330 105 211 352 000.006 2026-02-25 ESEA TITLE I - SCH IMPROVEMENT - EMPLOYER'S SOCIAL SEC COST-REGBAAS #1 BJ BAAS B ($95.17)

3 5330 115 221 328 000.005 2026-02-25 Emergency Impact Aid - EMPLOYER'S RET COST-REG BAAS #2 BJ BAAS B $1,809.42

3 5110 108 135 000 000.005 2026-03-09 Educational Tech-Competitive - INSTRUCTIONAL FACILITATORSBAAS #2 BJ BAAS B ($4,030.00)

3 5110 108 211 000 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #2 BJ BAAS B ($308.29)

3 5110 108 211 327 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #2 BJ BAAS B $38.25

3 5110 108 221 000 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S RET COST-REG BAAS #2 BJ BAAS B ($994.20)
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3 5320 108 211 347 000.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #2 BJ BAAS B $38.25

3 5830 108 231 328 800.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S HOSP INS COSTBAAS #2 BJ BAAS B $5,950.00

3 8100 108 392 000 000.005 2026-03-09 Educational Tech-Competitive - INDIRECT COST BAAS #2 BJ BAAS B $46.69

3 5210 060 311 000 000.005 2026-03-09 IDEA VI-B - CONTRACTED SERVICES BAAS #1 BJ BAAS B $202,864.00

3 8100 017 392 000 000.005 2026-03-09 VOC ED PROGRAM IMPROVEMENT - INDIRECT COST BAAS #1 BJ BAAS B ($3.11)

3 5110 108 411 000 000.005 2026-03-09 Educational Tech-Competitive - SUPPLIES & MATERIALS BAAS #2 BJ BAAS B $480.94

3 5110 108 411 350 000.005 2026-03-09 Educational Tech-Competitive - SUPPLIES & MATERIALS BAAS #2 BJ BAAS B $74.30

3 5320 108 418 000 000.005 2026-03-09 Educational Tech-Competitive - COMPUTER SOFTWARE & SUPPLIESBAAS #2 BJ BAAS B ($5,589.58)

3 5830 108 211 328 800.005 2026-03-09 Educational Tech-Competitive - EMPLOYER'S SOCIAL SEC COST-REGBAAS #2 BJ BAAS B ($58.14)

3 5120 017 333 000 000.005 2026-03-09 VOC ED PROGRAM IMPROVEMENT - FIELD TRIPS BAAS #1 BJ BAAS B $554.00

$274,295.00
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4 6110 801 418 000 000.000 2026-03-26 MAINTENANCE - COMPUTER SOFTWARE & SUPPLIES to correct budget BJ 15717 B $1,400.00

4 5110 801 462 000 000.000 2026-03-26 MAINTENANCE - COMPUTER EQUIPMENT-INV to correct budget BJ 15715 B ($48,000.00)

4 5110 801 462 000 000.000 2026-03-26 MAINTENANCE - COMPUTER EQUIPMENT-INV V - to correct budget BJ 15715 B $48,000.00

4 5110 801 462 000 000.000 2026-03-26 MAINTENANCE - COMPUTER EQUIPMENT-INV BJ 15716 B $48,000.00

4 6570 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT to correct budget BJ 15715 B $48,000.00

4 6570 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT V - to correct budget BJ 15715 B ($48,000.00)

4 6570 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT BJ 15716 B ($48,000.00)

4 6570 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT to correct budget BJ 15717 B ($1,400.00)

4 6570 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT to correct budget BJ 15721 B $11,878.00

4 6570 802 522 000 000.000 2026-03-26 TELEPHONE - GENERAL CONTRACT to correct budget BJ 15721 B ($11,878.00)

4 6570 441 522 326 049.260 2026-03-24 #N/A to correct budget BJ 15705 B $76,500.00

4 9245 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT to correct budget BJ 15710 B ($624,966.81)

4 9245 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT V - to correct budget BJ 15710 B $624,966.81

4 9245 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT to correct budget BJ 15711 B ($624,966.81)

4 9245 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT V - to correct budget BJ 15711 B $624,966.81

4 9245 801 522 000 000.000 2026-03-26 MAINTENANCE - GENERAL CONTRACT to correct budget BJ 15713 B $624,966.81

$701,466.81

Program & Object
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Pender County
Board of Education

     Executive                               
     Summary

Consent

SUBJECT: Draft 2027-2028 Calendars

STAFF LIAISON: Dr. Kevin Taylor

COMMITTEE REVIEW: Committee of the Whole

SUMMARY POINTS: The drafts were shared with principals and district 
staff at the March district meeting.  
Schools will complete the survey with their SIT by 
April 14.  We will review the results and a Principal 
discussion will occur at the April 16th Principal 
meeting. 
The final decision/results will be shared at the 
April 28 CoW.
A community survey will be conducted after the 
CoW. Families will have until May 8th to complete 
the survey. 
Presentation/recommendation to the Board at the 
May 12 Board Meeting for approval.

FISCAL IMPLICATIONS: None

RECOMMENDATION: For information

Proposed 2027-28 c... 3.1 a
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Holidays
https://www.ncleg.gov/enactedlegislation/statutes/pdf/bysection/chapter_115c/gs_115c-84.2.pdf

NCDPI Calendar Link
Calendar Bill
Effective August 21, 2013
Notes
(1) Christmas now includes three days of holiday leave, thus 11 days shall be 
designated as holidays.
(2) 2 of these 9 days must be designated as days on which teachers may take 
annual leave. i.e. Optional workday
(3) If your LEA has 185 instructional days, nine (9) days shall be designated as 
teacher workdays to meet the 215 day calendar.
(4) Teacher work days would increase above nine (9), if instructional days decrease 
below 185. Calendar must include 215 total days
EFFECTIVE JULY 1, 2013
Have a minimum of ten (10) annual vacation leave days.
Have the same or an equivalent number of legal holidays occurring within the school 
calendar as those designated by the State Personnel Commission for State 
employees.
School shall not be held on Sunday.
Veterans Day shall be a holiday for all public school personnel and for all students 
enrolled in the public schools.

Proposed 2027-28 calendars 3.1 b
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2027-2028
July 2027 January 2028 Important Dates First/Last Day for Students Q1

S M T W T F S S M T W T F S Mandatory Workday Q2

1 2 3 1 Optional Workday Q3

4 5 6 7 8 9 10 2 3 4 5 6 7 8 Annaul Leave 10 Q4

11 12 13 14 15 16 17 9 10 11 12 13 14 15 Holiday 11 0 6.25 0

18 19 20 21 22 23 24 16 17 18 19 20 21 22 Interim Report 1025

25 26 27 28 29 30 31 23 24 25 26 27 28 29 Report Cards Issued -1025 -164 banked days

30 31 End of Nine Weeks

August 2027 February 2028 1st Semester 0
S M T W T F S S M T W T F S 2nd Semester 0
1 2 3 4 5 6 7 1 2 3 4 5 Total Student Days 0
8 9 10 11 12 13 14 6 7 8 9 10 11 12 Total Days for Staff 21

15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 31 27 28 29

September 2027 March 2028

S M T W T F S S M T W T F S
1 2 3 4 1 2 3 4

5 6 7 8 9 10 11 5 6 7 8 9 10 11
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 26 27 28 29 30 31

October 2027 April 2028

S M T W T F S S M T W T F S
1 2 1

3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 16 17 18 19 20 21 22
24 25 26 27 28 29 30 23 24 25 26 27 28 29
31 30

November 2027 May 2028

S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 28 29 30 31

December 2027 June 2028

S M T W T F S S M T W T F S

1 2 3 4 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 25 26 27 28 29 30
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2027-2028 6.25 0.5 3.125 hours per 1/2 day
July 2027 January 2028 First/Last Day for Students Q1 40

S M T W T F S S M T W T F S Mandatory Workday 15 Q2 39 2 3.125 6.25 1/2 day hours for students

1 2 3 1 Optional Workday 9 Q3 45

4 5 6 7 8 9 10 2 3 4 5 6 7 8 Annaul Leave 10 Q4 46 31.25 Banked Hours

11 12 13 14 15 16 17 9 10 11 12 13 14 15 Holiday 11 170 6.25 1062.5 31.25 6.25 5 Banked days

18 19 20 21 22 23 24 16 17 18 19 20 21 22 Interim Report 1025

25 26 27 28 29 30 31 23 24 25 26 27 28 29 Report Cards Issued 37.5 6 banked days 1/2 Days:

30 31 15 End of Nine Weeks 1 12/21/27
2 5/26/28

August 2027 February 2028 1st Semester 79
S M T W T F S S M T W T F S 2nd Semester 91
1 2 3 4 5 6 7 1 2 3 4 5 Total Student Days 170 Remote Days
8 9 10 11 12 13 14 6 7 8 9 10 11 12 Total Days for Staff 215 1

15 16 17 18 19 20 21 13 14 15 16 17 18 19 2
22 23 24 25 26 27 28 20 21 22 23 24 25 26 3
29 30 31 6 27 28 29 20 4

5

September 2027 March 2028

S M T W T F S S M T W T F S
1 2 3 4 1 2 3 4

5 6 7 8 9 10 11 5 6 7 8 9 10 11
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25 10
26 27 28 29 30 21 26 27 28 29 30 31

12

October 2027 April 2028

S M T W T F S S M T W T F S
1 2 1

3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 13 16 17 18 19 20 21 22
24 25 26 27 28 29 30 7 23 24 25 26 27 28 29
31 30 14

November 2027 May 2028

S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 17 28 29 30 31

20

December 2027 June 2028

S M T W T F S S M T W T F S

1 2 3 4 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 15 25 26 27 28 29 30
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2027-2028 6.25 0.5 3.125 hours per 1/2 day
July 2027 January 2028 First/Last Day for Students Q1 44

S M T W T F S S M T W T F S Mandatory Workday 12 Q2 35 3 3.125 9.375 1/2 day hours for students

1 2 3 1 Optional Workday 5 Q3 46

4 5 6 7 8 9 10 2 3 4 5 6 7 8 Annaul Leave 10 Q4 52 71.875 Banked Hours

11 12 13 14 15 16 17 9 10 11 12 13 14 15 Holiday 11 177 6.25 1106.25 71.875 6.25 11.5 Banked days

18 19 20 21 22 23 24 16 17 18 19 20 21 22 Interim Report 1025

25 26 27 28 29 30 31 23 24 25 26 27 28 29 Report Cards Issued 81.25 13 banked days

30 31 18 End of Nine Weeks

Early Release 1/2 Days:
August 2027 February 2028 1 10/22/26

S M T W T F S S M T W T F S 1st Semester 79 2 12/17/27
1 2 3 4 5 6 7 1 2 3 4 5 2nd Semester 98 3 06/02/28
8 9 10 11 12 13 14 6 7 8 9 10 11 12 Total Student Days 177

15 16 17 18 19 20 21 13 14 15 16 17 18 19 Total Days for Staff 215
22 23 24 25 26 27 28 20 21 22 23 24 25 26 Remote Days
29 30 31 7 27 28 29 20 1

2
3

September 2027 March 2028 4
S M T W T F S S M T W T F S 5

1 2 3 4 1 2 3 4
5 6 7 8 9 10 11 5 6 7 8 9 10 11 8

12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 21 26 27 28 29 30 31

14

October 2027 April 2028

S M T W T F S S M T W T F S
1 2 1

3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 16 16 17 18 19 20 21 22
24 25 26 27 28 29 30 5 23 24 25 26 27 28 29
31 30 13

November 2027 May 2028

S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 17 28 29 30 31

22

December 2027 June 2028

S M T W T F S S M T W T F S

1 2 3 4 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 13 25 26 27 28 29 30 3
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2027-2028 6.25 0.5 3.125 hours per 1/2 day
July 2027 January 2028 Important Dates First/Last Day for Students Q1 40

S M T W T F S S M T W T F S Mandatory Workday 14 Q2 41 3 3.125 9.375 1/2 day hours for students

1 2 3 1 Optional Workday 10 Q3 45

4 5 6 7 8 9 10 2 3 4 5 6 7 8 Annaul Leave 10 Q4 45 34.375 Banked Hours

11 12 13 14 15 16 17 9 10 11 12 13 14 15 Holiday 11 171 6.25 1068.75 34.375 6.25 5.5 Banked days

18 19 20 21 22 23 24 16 17 18 19 20 21 22 1/2 Day for students 1025

25 26 27 28 29 30 31 23 24 25 26 27 28 29 Interim Report 43.75 7 banked days

30 31 15 Report Cards Issued

End of Nine Weeks 1/2 Days:
August 2027 February 2028 Early Release 1 12/17/27

S M T W T F S S M T W T F S 2 02/09/28
1 2 3 4 5 6 7 1 2 3 4 5 1st Semester 79 3 5/25/28
8 9 10 11 12 13 14 6 7 8 9 10 11 12 2nd Semester 91

15 16 17 18 19 20 21 13 14 15 16 17 18 19 Total Student Days 170 Remote Days
22 23 24 25 26 27 28 20 21 22 23 24 25 26 Total Days for Staff 215 1
29 30 31 7 27 28 29 21 2

3
4

September 2027 March 2028 5
S M T W T F S S M T W T F S

1 2 3 4 1 2 3 4
5 6 7 8 9 10 11 5 6 7 8 9 10 11

12 13 14 15 16 17 18 12 13 14 15 16 17 18 8
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 21 26 27 28 29 30 31

10

October 2027 April 2028

S M T W T F S S M T W T F S
1 2 1

3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 13 16 17 18 19 20 21 22
24 25 26 27 28 29 30 7 23 24 25 26 27 28 29
31 30 18

November 2027 May 2028

S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 18 28 29 30 31

19

December 2027 June 2028

S M T W T F S S M T W T F S

1 2 3 4 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 13 25 26 27 28 29 30
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2027-2028 6.25 0.5 3.125 hours per 1/2 day
July 2027 January 2028 First/Last Day for Students Q1 44

S M T W T F S S M T W T F S Mandatory Workday 11 Q2 38 4 3.125 12.5 1/2 day hours for students

1 2 3 1 Optional Workday 6 Q3 43

4 5 6 7 8 9 10 2 3 4 5 6 7 8 Annaul Leave 10 Q4 52 68.75 Banked Hours

11 12 13 14 15 16 17 9 10 11 12 13 14 15 Holiday 11 177 6.25 1106.25 68.75 6.25 11 Banked days

18 19 20 21 22 23 24 16 17 18 19 20 21 22 Interim Report 1025

25 26 27 28 29 30 31 23 24 25 26 27 28 29 Report Cards Issued 81.25 13 banked days

30 31 15 End of Nine Weeks

Early Release 1/2 Days:
August 2027 February 2028 1 10/22/27

S M T W T F S S M T W T F S 1st Semester 82 2 12/21/27
1 2 3 4 5 6 7 1 2 3 4 5 2nd Semester 95 3 02/11/28
8 9 10 11 12 13 14 6 7 8 9 10 11 12 Total Student Days 177 4 6/2/28

15 16 17 18 19 20 21 13 14 15 16 17 18 19 Total Days for Staff 215
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 31 7 27 28 29 21 Remote Days

1
2

September 2027 March 2028 3
S M T W T F S S M T W T F S 4

1 2 3 4 1 2 3 4 5
5 6 7 8 9 10 11 5 6 7 8 9 10 11

12 13 14 15 16 17 18 12 13 14 15 16 17 18 7
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 21 26 27 28 29 30 31

10

October 2027 April 2028

S M T W T F S S M T W T F S
1 2 1

3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 16 16 17 18 19 20 21 22
24 25 26 27 28 29 30 5 23 24 25 26 27 28 29
31 30 18

November 2027 May 2028

S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 18 28 29 30 31

22

December 2027 June 2028

S M T W T F S S M T W T F S

1 2 3 4 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 15 25 26 27 28 29 30 2
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2027-2028 6.25 0.5 3.125 hours per 1/2 day
July 2027 January 2028 Important Dates First/Last Day for Students Q1 41

S M T W T F S S M T W T F S Mandatory Workday 13 Q2 44 2 3.125 6.25 1/2 day hours for students

1 2 3 1 Optional Workday 8 Q3 46

4 5 6 7 8 9 10 2 3 4 5 6 7 8 Annaul Leave 10 Q4 42 50 Banked Hours

11 12 13 14 15 16 17 9 10 11 12 13 14 15 9 Holiday 11 173 6.25 1081.25 50 6.25 8 Banked days

18 19 20 21 22 23 24 16 17 18 19 20 21 22 Interim Report 1025

25 26 27 28 29 30 31 23 24 25 26 27 28 29 Report Cards Issued 56.25 9 banked days

30 31 8 End of Nine Weeks

Early Release 1/2 Days:
August 2027 February 2028 85 1 12/17/27

S M T W T F S S M T W T F S 1st Semester 88 2 6/5/28
1 2 3 4 5 6 7 1 2 3 4 5 2nd Semester 173
8 9 10 11 12 13 14 6 7 8 9 10 11 12 Total Student Days 215

15 16 17 18 19 20 21 13 14 15 16 17 18 19 Total Days for Staff
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 31 7 27 28 29 20 Remote Days

1
2

September 2027 March 2028 3
S M T W T F S S M T W T F S 4

1 2 3 4 1 2 3 4 5
5 6 7 8 9 10 11 5 6 7 8 9 10 11

12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 20 26 27 28 29 30 31

18

October 2027 April 2028

S M T W T F S S M T W T F S
1 2 1

3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15
17 18 19 20 21 22 23 14 16 17 18 19 20 21 22
24 25 26 27 28 29 30 5 23 24 25 26 27 28 29
31 30 16

November 2027 May 2028

S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 5 6
7 8 9 10 11 12 13 7 8 9 10 11 12 13

14 15 16 17 18 19 20 14 15 16 17 18 19 20
21 22 23 24 25 26 27 21 22 23 24 25 26 27
28 29 30 17 28 29 30 31

22

December 2027 June 2028

S M T W T F S S M T W T F S

1 2 3 4 1 2 3
5 6 7 8 9 10 11 4 5 6 7 8 9 10

12 13 14 15 16 17 18 11 12 13 14 15 16 17
19 20 21 22 23 24 25 18 19 20 21 22 23 24
26 27 28 29 30 31 13 25 26 27 28 29 30 4
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Draft 1 Draft 2 Draft 3 Draft 4 Draft 5

Q1 40 44 40 41 42

Q2 39 35 39 41 43

Total Days Semester One 79 79 79 82 85

Q3 46 46 46 48 44

Q4 45 52 45 47 44

Total Days Semester Two 91 98 91 95 88

Total Days 170 177 170 177 173

Total Hours 1062.5 1106.25 1062.5 1106.25 1081.25

Total Banked Days 6 13 7 13 9

How Many More Days in Sem 2 12 19 12 13 3

Start of Winter Break December 22 December 20 December 17 December 22 December 20

Start of spring break April 17 April 10 March 6 March 6 March 6

Exams Dec or Jan DEC DEC DEC DEC JAN

Does Spring Break Match CFCC no no yes yes yes

First Day for Students August 24 August 23 August 23 August 23 August 23

Total Wordays 24 17 24 17 21

Mandatory Workday 15 12 14 11 13

Optional Workday 9 5 10 6 8

Annual Vacation Leave (AVL) 10 10 10 10 10

Holiday 11 11 11 11 11

Last Day for Students May 26 June 5 May 25 June 2 June 6

Total Workdays before and after 14 9 10 8 8

Workdays before School O/M 7 5 7 5 5

Workdays after School O/M 7 4 3 3 3

Workdays during the year 10 8 14 9 13

Proposed 2027-28 calendars 3.1 b
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Pender County
Board of Education

     Executive                               
     Summary

Consent

SUBJECT: First Read of Policy 5010

STAFF LIAISON: Dr. Kevin Taylor

COMMITTEE REVIEW: Committee of the Whole

SUMMARY POINTS: Revisions include more substantial auditing 
processes and limiting schools to one single parent 
organization for each of the following (athletics, 
fine arts, parent teacher organizations)

FISCAL IMPLICATIONS: None

RECOMMENDATION: Second Read at April 2026 Regular Board Meeting

First Read Policy 5010 3.2 a
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Policy Code: 5010 Parent Organizations

A. Principles

The Board of Education encourages the development and participation of parent 
organizations that support the goals of the Board and Pender County School 
System. The Board recognizes that parent organizations are an effective means of 
involving parents in their child's school. The Superintendent and school 
administrators shall inform parent organizations of specific goals for the district 
and for each school and shall help these organizations identify opportunities to 
assist the school in achieving these goals. Administrators from each school shall 
participate actively in an annual joint meeting of officers of all parent organizations 
to promote strong alliances among such groups.

Parent support organizations shall maintain Commercial General Liability 
Insurance. The insurance policy and certificate must be in a form satisfactory to 
the Superintendent or designee. A certificate from an insurance company licensed 
to do business in North Carolina naming the Pender County Board of Education 
as an additional insured with a corresponding endorsement to the policy, if 
necessary, to provide coverage, providing applicable liability in a minimum of 
$1,000,000 per occurrence and $2,000,000 annual aggregate, must be presented 
to the Principal annually with a copy to the Pender County Schools Facility Use 
Coordinator.

B. Conditions for Establishing Parent Organizations

Parent organizations, including PTAs, PTSAs, PTOs, OPTs and booster clubs, are 
not considered a part of the school system. However, because these 
organizations and their activities reflect upon the school system, all parent 
organizations must comply with the following conditions in order to operate in 
conjunction with the schools.

1. By September 15th of each school year, each parent organization must 
provide the Superintendent with the names of its officers and a constitution 
and bylaws document describing the purpose of the organization and the 
general rules and procedures by which it will operate. Any later 
modifications to the organization's officers, purpose or general rules and 
procedures also must be provided in writing to the Superintendent. Parent 
support organizations must have a signed "Booster Club/Support 
Organization Agreement" on file with the school and the Superintendent or 
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designee in order to operate. This agreement may be found on the school 
web page. Parent support organizations must be registered with the district 
in order to conduct any fund-raising activities for the benefit of the school, 
the district, and the respective programs of the district.

2. Parent organizations must obtain prior approval from the Principal for: (a) 
any fund-raising event, including crowdsourcing as defined in Policy 8260, 
"Crowdsourcing;" (b) any purchase for the school; (c) any function involving 
the participation of students; or (d) any event that is likely to reflect upon 
the school or the school system.

Except in furtherance of an approved campaign, Parent Organizations are 
prohibited from doing any of the following as part of a crowdsourcing 
campaign: identifying as an employee of or stating an association with the 
school system; using a school system email address, school name, logo, or 
mascot; or linking to or referencing any school website, social media site, 
platform, or account associated with the school system.

Although certain types of fundraisers are encouraged as an expression of 
community support, generally, fundraising activities should not be the 
responsibility of students. Door-to-door solicitation by students in 
kindergarten through grade eight is strictly prohibited. Door-to-door 
solicitation by students in grades nine through twelve is also discouraged 
and may be conducted only under the supervision of adults and after careful 
consideration of factors such as the disrupting influence upon the program of 
instruction, the interests of other community agencies, the moral or ethical 
influence upon the students involved and the reputation of the school within 
the community.

3. Fliers and other literature displayed or distributed by parent organizations 
must comply with policy 5210, Distribution and Display of Non-School 
Material.

4. Parent organizations are responsible for maintaining their own financial 
records. The financial records shall be reviewed annually by an 
independent individual auditor selected by the Principal Superintendent. 
Parent organizations shall comply with the auditor by supplying requested 
records by established timelines. A report of the review shall be presented 
to the Principal Board annually. 

5. Employees of the school system are not permitted to manage the affairs of 
parent organizations during the workday. Regular employees of the Pender 
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County School System shall not serve as officers with financial 
responsibilities of parent support organizations. Regular employees do not 
include employees such as substitute teachers, substitute bus drivers, and 
after school care.

6. Parent organizations are expected to consider the cultural diversity and 
economic differences of students and parents in planning school-related 
functions. Parent Organizations with the assistance of school staffs should 
communicate the meeting dates to all parents within the school. Dates and 
times should be established at convenient times for parents. Meetings 
should not be held during the student school day due to responsibilities of 
staff during these times. Admission to special activities may be collected 
only if special arrangements have been made to cover such charges for 
students who wish to participate but cannot afford to pay.

7. Parent support organizations shall adhere to Board of Education policies. A 
copy of all policies may be found on the school system's web page at 
www.pendercountyschools.net. The parent support organization's president 
shall inform the organization's officers of the policy and general guidelines.

8. A parent support organization is a separate legal entity from the school 
system established to support the activities of the school. The funds of 
parent support organizations shall be separate from the school accounts 
and subject to sound accounting and finance procedures. Pender County 
Schools request that proper internal controls be put in place to avoid the 
mishandling of these funds. These include, but are not limited to, having 
two parent support organization officers sign each check and having at 
least two members collect money for all fundraising activities.

9. Pender County Schools recognizes the significant contributions made by 
parent support organizations in the area of equipment and the 
improvements made to buildings and grounds. For these activities, the 
following purchasing guidelines shall apply:

a. School buildings or grounds shall not be renovated or changed 
without prior written approval of the school principal and the 
superintendent or designee.

b. School supplies or equipment purchases must be approved by the 
school principal. In addition, all equipment purchased with a value in 
excess of $300 must have prior approval from the Principal and 
Superintendent or designee; and,

c. All equipment purchases shall be accounted for and recorded in the 
school's equipment inventory records.
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10. Parent support organizations shall not provide additional compensation to 
personnel currently employed by Pender County Schools. Individuals 
engaged in volunteer activities for the school, including, but not limited to 
athletic coaching, shall not receive any compensation for services from 
parent support organizations or other entities.

11. The Superintendent shall grant or deny parent organizations approval to 
operate at each school. Parent organizations that do not comply with board 
policies may have approval to operate within the school revoked by the 
superintendent.

12. A maximum of one parent support organization per program area shall be 
approved to serve the overarching needs within a program area of the 
school (ie. one fine arts or music booster club, one athletic booster club, 
one PTO or PTA). 

a. Subcommittees may be formed within the organization based on its 
bylaws to meet more specific needs of the school.  

C. Donations to a School or the School System

Any item that a parent organization proposes to contribute to a school must meet 
all legal requirements, including safety codes. Before accepting a donation of 
equipment, supplies or funds, the Principal must notify the Superintendent and 
ensure that the donation complies with the requirements of policy 8220, Gifts and 
Bequests. All donated items become the property of the school system. While the 
intent of the donor will be considered, the school system reserves the right to 
modify the use of the donation if the needs of students or the school system 
change.

Legal References: G.S. 115C-36, -47

Cross References: Parental Involvement (policy 1310/4002); Distribution and Display of 
Non-School Material (policy 5210) Gifts and Bequests (policy 8220)

Adopted: October 10, 2011

Last Reviewed: August 12, 2025

Last Updated: March 9, 2021
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Pender County
Board of Education

     Executive                               
     Summary

Consent

SUBJECT: First Read of Policy 6430

STAFF LIAISON: Dr. Kevin Taylor

COMMITTEE REVIEW: Committee of the Whole

SUMMARY POINTS: Revisions include spending limit adjustments 
consistent with Policy 6400 and minor edits

FISCAL IMPLICATIONS: None

RECOMMENDATION: Second Read at April 2026 Regular Board Meeting
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6430 Page 1 of 7

Policy Code: 6430 State Purchasing Requirements for Equipment, Materials, and 
Supplies

All purchases of apparatus, supplies, materials and equipment will be made in accordance with all 
applicable laws and regulations, including Chapter 143 Article 8 of the North Carolina General 
Statutes, board policy and school system purchasing procedures. All employees involved in 
purchasing must be familiar with these requirements. The central purchasing authority shall prepare 
and make available written criteria and procedures governing the evaluation-award process.

The finance officer shall ensure that written specifications for desired products are descriptive and 
clear and incorporate the quality requirements and service needs of the school system. There is no 
minimum number of bids, proposals or quotes required for the purchase of apparatus, supplies, 
materials and equipment (whether formally or informally bid); however, the board encourages the 
finance officer to obtain at least two bids, proposals or quotes when feasible. Bids may be rejected if 
in the best interest of the school system and in accordance with written procedures and state law.

Except as otherwise required by law or specified by the board, the board delegates to the 
superintendent the authority to award contracts for the purchase of apparatus, supplies, materials 
and equipment, involving amounts up to $90,000 $30,000. Any purchases or contracts involving 
expenditures greater than this amount must be approved by the board. The finance officer and any 
additional staff deemed appropriate by the superintendent shall review submissions of bids, 
proposals or quotes to determine if they are responsive to the system's specifications and make 
recommendations to the superintendent. The superintendent may award the contract based upon 
such recommendations or make a recommendation to the board for award of the contract by the 
board.

Apparatus, supplies, materials and equipment must be purchased in accordance with the following 
requirements.

A. Formal Bids (Equal to or More than $90,000)

The purchase of apparatus, supplies, materials or equipment for expenditures equal to or 
more than $90,000 must be secured through the competitive bid process governed by G.S. 
143-129. The superintendent, in consultation with the finance officer, is authorized to 
determine the best method for formally bidding a product or, as appropriate, utilizing one of 
the exceptions to formal bidding as provided below in section E. The finance officer shall 
oversee the use of any purchasing method and ensure that all state requirements are met, 
including advertisement, sealed bids, maintaining records and public opening of bids. The 
board authorizes the use of newspaper advertisement, electronic advertisement or both for 
formal bids; however, the superintendent has the authority to determine which method will be 
used for a specific purchase or categories of purchases.

Awards will be made to the lowest responsible bidder(s) whose bid or proposal meets the 
requirements and criteria set forth by the school system, taking into consideration quality, 
performance and the time specified in the proposal for the performance of the contract. In the 
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6430 Page 2 of 7

case of identical low bids among two or more bidders, the award shall be made in the best 
interest of the school system. All contracts awarded must be in writing.

The board permits the use of the following processes for contracts that require formal bidding.

1. Competitive Sealed Bids

A competitive sealed bid (or invitation to bid) may be used to request the cost of 
particular goods by providing detailed specifications in advance.

2. Reverse Auction

Pursuant to G.S. 143-129.9(a)(1), the school system may use reverse auctions as an 
alternative to sealed bid procedures. For purposes of this policy, "reverse auction" 
means a real-time purchasing process in which bidders compete to provide goods at 
the lowest selling price in an open and interactive environment. The superintendent, in 
consultation with the finance officer, shall determine whether reverse auctions are 
appropriate for a specific purchase or category of purchases. To conduct a reverse 
auction, the purchase officer may use a third party, may use the state's electronic 
procurement system or, if appropriate equipment is available, may conduct the auction 
using school system equipment.

3. Exceptions to Formal Bids

Any of the processes outlined below in section E may be used in lieu of formal bidding, 
so long as all requirements of state law are met.

B. Informal Bids ($30,000 $10,000 to $90,000)

The purchase of apparatus, supplies, materials or equipment for expenditures of at least 
$30,000 $10,000 but less than $90,000 must be secured through the informal bidding process 
governed by G.S. 143-131. The superintendent, in consultation with the finance officer, is 
authorized to determine the best method for securing informal bids on a product. The finance 
officer shall oversee the use of any purchasing method and ensure that all state requirements 
are met, including maintaining records of all bids submitted. Awards will be made to the lowest 
responsible, responsive bidder(s) whose bid or proposal meets the requirements and criteria 
set forth by the school system, taking into consideration quality, performance and the time 
specified in the proposal for the performance of the contract. In the case of identical low bids 
among two or more bidders, the award shall be made in the best interest of the school 
system.

1. Competitive Sealed Bids

Informal bid requirements may be met by the use of sealed bids. The finance officer 
may utilize the methods for formal competitive bids provided in section A or may 
determine other appropriate methods for soliciting sealed bids. The bid specifications 
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must include the time, date and place for opening bids. No advertisement for bids is 
necessary (unless the formal bid process is used); however, the finance officer may 
advertise for bids as he or she deems appropriate.

2. Quotations

Informal bid requirements may be met by the solicitation of quotes from prospective 
vendors. Quotations may be solicited and submitted via fax, e-mail or telephone. 
Telephone quotes must be placed in writing before a final contract will be awarded. 
Written quotations must be on the vendor's letterhead or an official quotation form and 
must include an authorized signature.

3. Reverse Auction

A reverse auction may be used to solicit informal bids, consistent with the process 
provided in section A.2.

4. Exceptions to Informal Bids

Any of the processes outlined below in section E may be used in lieu of informal 
bidding, so long as all requirements of state law are met.

C. Purchases for Less than $30,000

Purchases for apparatus, supplies, materials and equipment costing less than $30,000 will be 
awarded pursuant to the standards provided in policy 6440, Local Purchasing Requirements 
for Equipment, Materials and Supplies.

D C. Electronic Bidding

Pursuant to G.S. 143-129.9(a)(2), the school system may receive bids electronically in 
addition to or instead of paper bids. If electronic bids are used for purchases that must be 
formally bid, procedures for receipt of electronic bids must be designed to ensure the security, 
authenticity and confidentiality of the bids to at least the same extent as provided with paper 
bids. The superintendent, in consultation with the finance officer, shall determine whether 
electronic bidding is appropriate for a specific purchase or category of purchases.

E D. Exceptions to the Formal and Informal Bidding Requirements

The school system may utilize the following purchasing options instead of pursuing 
competitive bidding. Formal or informal bidding is not required if any of these processes are 
used. The finance officer shall gather information to document the basis for the use of any 
exceptions to the competitive bidding requirements. The superintendent, in consultation with 
the finance officer, may determine that using one of the following exceptions is appropriate for 
a specific purchase or group of purchases.
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1. Purchases from Other Governmental Agencies

Pursuant to G.S. 143-129(e)(1), the school system may contract for the purchase, lease 
or other acquisition of apparatus, supplies, materials, or equipment from any other 
federal, state or local governmental agency.

2. Special Emergencies

Pursuant to G.S. 143-129(e)(2), competitive bidding is not required in cases of special 
emergencies involving the health and safety of people or their property. For an 
emergency to exist under the statute, the following factors must exist: (1) the 
emergency is present, immediate and existing; (2) the harm cannot be averted through 
temporary measures; and (3) the emergency was not self-created by the school 
system.

3. Competitive Group Purchasing

Pursuant to G.S. 143-129(e)(3), the school system may make purchases through a 
competitive bidding group purchasing program, through which another entity uses a 
competitive process to establish contracts on behalf of multiple entities at discount 
prices.

4. State Term Contract

Pursuant to G.S. 143-129(e)(9), the school system may purchase products included in 
state term contracts with the state vendor for the price stipulated in the state contract, if 
the vendor is willing to extend to the school system the same or more favorable prices, 
terms and conditions as established in the state contract.

5. Sole Source Items

Pursuant to G.S. 143-129(e)(6), upon approval of the board of education, the school 
system may purchase an item through a single or sole source contract under the 
following circumstances: (1) when performance or price competition is not available; (2) 
when a needed product is available from only one source of supply; or (3) when 
standardization or compatibility is the overriding consideration. When requesting a 
purchase under the sole source exception, the finance officer shall provide the board 
with documentation that justifies the use of the exception.

6. "Piggybacking" or Previously Bid Contracts

Pursuant to G.S. 143-129(g), upon approval of the board of education, the school 
system may purchase from any supplier that, within the previous 12 months, has 
contracted to furnish the needed item to the federal government, to any state 
government, or to any agency or political subdivision of the federal government or any 
state government. Before recommending a purchase using the piggybacking exception, 
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the finance officer shall ensure that the following requirements are met: (1) the price 
and other terms and conditions of the contract are at least as favorable as the prior 
contract; (2) the contract was entered into following a public, formal bidding process 
substantially similar to that required by North Carolina General Statutes; (3) the same 
vendor is used; and (4) notice of intent to award the contract without bidding is publicly 
advertised at least 10 days prior to the regularly-scheduled board meeting at which the 
contract will be approved. Before approving the contract, the board must determine that 
using the contract is in the best interest of the school system.

7. Purchases of Information Technology Goods and Services

Pursuant to G.S. 143-129(e)(7), the school system may purchase or lease information 
technology through contracts established by the State Office of Information Technology 
Services. The finance officer shall work with the information technology department to 
ensure that any such purchases meet the needs of the school system.

In addition, the school system also may purchase information technology goods and 
services by using a request for proposal (RFP) pursuant to G.S. 143-129.8, provided 
that the following requirements are met: (1) notice of the request is provided consistent 
with the formal bidding notice requirements and (2) contracts are awarded to the person 
or entity that submits the best overall proposal as determined by the finance officer and 
superintendent. The RFP should describe the scope of work, general terms and 
conditions, specifications of the product needed by the school system, and the 
application process. The information technology supervisor shall assist the finance 
officer in reviewing the responsiveness of any RFP submitted pursuant to this 
subsection. RFPs will be evaluated using the "best value" method as defined in G.S. 
143-135.9(a)(1) so that the system may select the most appropriate technological 
solution to meet the school system's objectives. However, if the finance officer 
considers the purchase to be highly complex or is unable to clearly determine what the 
optimal solution for the school system is, the "solution-based solicitation" or 
"government-vendor partnership" method may be used. The finance officer may 
negotiate with the proposer to obtain a final contract that meets the best needs of the 
school system, so long as the alterations based on such negotiations do not deprive 
proposers or potential proposers of the opportunity to compete for the contract and do 
not result in the award of the contract to a different person or entity than would have 
received it if the alterations had been included in the RFP.

8. Gasoline, Fuel and Oil Purchases

Pursuant to G.S. 143-129(e)(5), the school system may purchase gasoline, fuel and oil 
products without using formal competitive bidding. However, such purchases are 
subject to the informal bidding requirements provided above.

9. Used Products
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Pursuant to G.S. 143-129(e)(10), the school system may purchase previously used 
apparatus, supplies, materials or equipment without using formal competitive bidding. 
Before purchasing used products, the finance officer shall ensure that the products are 
in good, usable condition and will be sufficient to meet the school system's needs for a 
reasonable period of time.

F E. E-Procurement Requirements

The school system will use the North Carolina Electronic Procurement (e-procurement) 
system to facilitate the electronic purchase of goods and services. School system personnel 
shall comply with standards established by the State Board of Education so that the school 
system can remain e-procurement compliant. As of the date that the school system is certified 
by the Department of Public Instruction to be e-procurement compliant, the finance officer 
shall ensure that the school system expends at least 30 percent of its remaining 
unencumbered funds for that fiscal year to purchase supplies, equipment, materials, computer 
software and other tangible personal property through the state's e-procurement system. For 
the following two fiscal years, the school system must utilize 35 percent of funds in the first 
year and 40 percent of funds in the second year to purchase through the e-procurement 
system.

G F. Lease Purchase Contracts and Other Contracts Financed Over Time

Lease purchase contracts, contracts that include options to purchase, and leases for the life of 
equipment all must be bid consistent with the requirements of G.S. 143-129 and 143-131. The 
finance officer shall ensure that such contracts meet the legal requirements and the provisions 
of policy 6420, Contracts with the Board.

H G. Use of School System Term Contracts

The school system may create and use term contracts for items that are routinely purchased 
by the school system. If the estimated expenditure for a routine item under the term contract is 
equal to or exceeds $90,000, the contract must be formally bid. If the estimated expenditure is 
at least $30,000 $10,000 but less than $90,000, the contract must be informally bid. The 
finance officer may incorporate the use of a term contract in the bidding specifications. If term 
contracts are used, the board attorney, in consultation with the finance officer, shall review the 
contracts.

I H. Historically Underutilized Businesses

The board affirms the state's commitment to encouraging the participation of historically 
underutilized businesses in purchasing functions. The board will comply with all legal 
requirements and the standards in policy 6402, Participation by Historically Underutilized 
Businesses.

Legal References: G.S. 115C-522; 143, art. 8; 143-129, -129.9, -131, -135.9
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Cross References: Participation by Historically Underutilized Businesses (policy 6402), Organization 
of the Purchasing Function (policy 6410), Contracts with the Board (policy 6420), Local Purchasing 
Requirements for Equipment, Materials and Supplies (policy 6440)

Adopted: January 9, 2012

Last Updated: February 12, 2019

Pender County Schools
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2026-2027 Board of Education Meeting Schedule 

Board Room 

 Dr. Katherine Herring Resource Center,

798 U.S. Hwy. 117 S.

Burgaw

CLOSED SESSION:  5:00 p.m.
Regular Board Meeting:  6:00 P.M. 

2nd Tuesday of the month, unless otherwise noted)

Committee of the Whole:   9:30 A.M.
2 weeks before the Board Meeting, unless otherwise noted) 

  JULY Tuesday, 7/28/2026-CoW 

            August          Tuesday, 8/11/2026-Regular Board Meeting

Tuesday, 8/25/2026-CoW

        September   Tuesday, 9/8/2026- Regular Board Meeting

Tuesday, 9/29/2026-CoW

        October       Tuesday, 10/13/2026- Regular Board Meeting

Tuesday, 10/27/2026-CoW

        November   Tuesday, 11/10/2026 - Regular Board Meeting

Tuesday, 11/24/2026-CoW 

        December   Tuesday, 12/8/2026-Regular Board Meeting (Swear-In 
Ceremony)

Tuesday, 12/22/2026-CoW (Optional Teacher Workday/No School)

2026-2027 Board M... 3.4 a
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January Tuesday, 1/12/2027- Regular Board Meeting

Tuesday, 1/26/2027-CoW

February     Tuesday, 2/9/2027-Regular Board Meeting

Tuesday, 2/23/2027-CoW

March Tuesday, 3/9/2027-Regular Board Meeting (Spring Break is 
week prior, do we still want this particular date?)

Tuesday, 3/30/2027-CoW 

        April   Tuesday, 4/13/2027-Regular Board Meeting

Tuesday, 4/27/2027-CoW 

        May Tuesday, 5/11/2027- Regular Board Meeting

Tuesday, 5/25/2027-COW

        June Tuesday, 6/8/2027-Regular Board Meeting

         End of Fiscal Year-if necessary, 6/30/2027

2026-2027 Board M... 3.4 a
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Pender County
Board of Education

     Executive                               
     Summary

Consent

SUBJECT: 2026-27 Proposed PCS Board of Education meeting 
schedule

STAFF LIAISON: Dr. Kevin Taylor

COMMITTEE REVIEW: Committee of the Whole

SUMMARY POINTS: See highlighted areas in accompanying document

FISCAL IMPLICATIONS: None

RECOMMENDATION: Move to April 2026 Regular Board Meeting with 
any changes noted

2026-2027 Board M... 3.4 b
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2/10/2026

Pender County
Board of Education

     Executive                               
     Summary

Information Agenda

SUBJECT: Bordeaux Update on April 14, 2026 BOE 
Meeting

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: None

SUMMARY POINTS: Updates from Bordeaux

FISCAL IMPLICATIONS: None

RECOMMENDATION: No Recommendation

Bordeaux Update o... 6.1 a
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3/31/2026

Pender County
Board of Education

     Executive                               
     Summary

Committee of the Whole

SUBJECT: MBP Presentation on April 14, 2026 BOE 
Meeting

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: None

SUMMARY POINTS: Updates from MBP

FISCAL IMPLICATIONS: None

RECOMMENDATION: No Recommendation

MBP Update on JH LEA 6.2 a
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3/31/2026

Pender County
Board of Education

     Executive                               
     Summary

Committee of the Whole

SUBJECT: Completed Capital Outlay Plan Presentation 
for 2025 – 2026.

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: None

SUMMARY POINTS: Operation Directors will present each component 
of the CIP Purchases.

FISCAL IMPLICATIONS: CIP budget spent or allocated

RECOMMENDATION: No additional approval required

Executive Summary... 6.3 a
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3/31/2026

Pender County
Board of Education

     Executive                               
     Summary

Committee of the Whole

SUBJECT: JH LEA Change Order 

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: Strategic Planning

SUMMARY POINTS:

FISCAL IMPLICATIONS: No change to contract value. All PCOs will be 
applied to allowances or credit to Owner’s 
Contingency itemized within the GMP.

RECOMMENDATION: Recommend approval by the BOE.

Change Orders for J... 6.4 a
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3/31/2026

Pender County
Board of Education

     Executive                               
     Summary

Committee of the Whole

SUBJECT: MBP Pay App #7 through March 31, 2026

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: Strategic Planning

SUMMARY POINTS: Monthly project management pay application for JH 
Lea Elementary and Middle School

FISCAL IMPLICATIONS: $18,924.00 to be paid from allocated bond 
funding.

RECOMMENDATION: Recommend approval as presented

MBP Pay App #7 6.5 a
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Invoice Total $18,924.00Contract #: N/A

Purchase Order #: 107729
Subcontract #: N/A

Project Manager: Joseph Murphy

Pender County Schools
925 Penderlea Highway
Burgaw, NC  28425

March 25, 2026
Invoice No: 539537

Remit To:
McDonough Bolyard Peck, Inc.
2600 Park Tower Drive
Suite 801
Vienna, VA  22180

Project: J25152.001 J.H. Lea Elementary and Middle School
.
Email to: William_nelson@pender.k12.nc.us and shannon_jansen@pender.k12.nc.us; joel_grim@pender.k12.nc.us and 
MBP PM
.
Professional Services through March 31, 2026
          Phase: 001 Construction Support

Description Scheduled
Value

Percent
Complete

Amount
Billable

Previous 
Amount

Billed

Current 
Amount

Due
Construction Support 
($18,924/mo)

454,176.00 29.1667 132,468.00 113,544.00 18,924.00

Closeout Support 15,824.00 0.00 0.00 0.00 0.00
Total Fee 470,000.00 132,468.00 113,544.00 18,924.00

Total Fee 18,924.00

              $18,924.00Total this Phase

   Contract Current Prior To-Date
Total Billings 18,924.00 113,544.00 132,468.00

Contract Value 470,000.00
Remaining 337,532.00

     $18,924.00Total this Invoice

Outstanding Invoices
Number Date Balance
539153 2/27/2026 18,924.00
Total 18,924.00
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3/31/2026

Pender County
Board of Education

     Executive                               
     Summary

Committee of the Whole

SUBJECT: Bordeaux K-8 Pay Application #21

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: Strategic Planning

SUMMARY POINTS: Monthly construction pay application for JH Lea 
Elementary and Middle Schools. 

FISCAL IMPLICATIONS:  $4,813,584.28 to be paid from allocated 
bond funding. 

RECOMMENDATION: Recommend approval as presented

Bordeaux JH LEA K... 6.6 a
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108047056

Pender County K8 as outlined in AIA Document A141-2014 Design-Build Amendment Dated 06.14.24

Pender County Schools

Burgaw, NC  28425
June 14, 2024

One Tower Square   , Hartford, CT  06183

Bordeaux Construction Company, Inc.
4 Copley Parkway, Suite 100, Morrisville, NC  27560

Retainage is hereby reduced to 2.5%

Pender County Schools
965 Penderlea Highway

965 Penderlea Highway,  Burgaw, NC  28425

23rd March, 2026

Travelers Casualty and Surety Company of America

Donna K. Ashley, Attorney-in-Fact

By:

Jennifer B. Gullett

Travelers Casualty and Surety Company of America
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Donna K. Ashley
Charlotte, NC

March 23, 2026
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Invoice
Date

1/15/2026

Invoice #

91559

Bill To

C&C INDUSTRIAL, INC
7991 BEASLEY RD
WHITAKERS, NC 27891

Ship To

1409 STATE HWY 210- PENDER SCHOOL
HAMPSTEAD, NC 28443

Crete Solutions, LLC

910-726-1687
2005 Eastwood Rd, Suite 200

PO

20854

Terms

Net 30

Thank you for your business.
Total

Description Qty Rate AmountU/M

3500 PSI BLEND NO-AIR 3.5 164.00 574.00Tcy
FEE-FUEL 1 30.00 30.00T/ld
FEE-ENVIRONMENT 1 10.00 10.00T/ld
FIBER - 100 RESIDENTIAL

Tickets: 715353

Quantity: 3.50

4 6.50 26.00T/cy

Sales Tax 6.75% 43.20

$683.20
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Invoice
Date

1/16/2026

Invoice #

91598

Bill To

C&C INDUSTRIAL, INC
7991 BEASLEY RD
WHITAKERS, NC 27891

Ship To

1409 NORTH CAROLINA 210- PENDER SCHOOL
HAMPSTEAD, NC 28443

Crete Solutions, LLC

910-726-1687
2005 Eastwood Rd, Suite 200

PO

20854

Terms

Net 30

Thank you for your business.
Total

Description Qty Rate AmountU/M

3500 PSI BLEND NO-AIR 4 164.00 656.00Tcy
FEE-FUEL 1 25.00 25.00T/ld
FEE-ENVIRONMENT 1 10.00 10.00T/ld
1% NC ACCELERATOR 4 6.50 26.00T/cy
FIBER - 100 RESIDENTIAL 4 6.50 26.00T/cy
CONDITIONED WATER

Tickets: 715354

Quantity: 4.00

4 5.00 20.00T/cy

Sales Tax 6.75% 51.50

$814.50
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Invoice
Date

1/20/2026

Invoice #

91710

Bill To

C&C INDUSTRIAL, INC
7991 BEASLEY RD
WHITAKERS, NC 27891

Ship To

1409 NORTH CAROLINA 210- PENDER SCHOOL
HAMPSTEAD, NC 28443

Crete Solutions, LLC

910-726-1687
2005 Eastwood Rd, Suite 200

PO

20854

Terms

Net 30

Thank you for your business.
Total

Description Qty Rate AmountU/M

3500 PSI BLEND NO-AIR 6 164.00 984.00Tcy
FEE-FUEL 1 25.00 25.00T/ld
FEE-ENVIRONMENT 1 10.00 10.00T/ld
1% NC ACCELERATOR 6 6.50 39.00T/cy
FIBER - 750 STRUCTURAL

Tickets: 715361

Quantity: 6.00

6 36.00 216.00T/cy

Sales Tax 6.75% 86.00

$1,360.00
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QUANTITY UM ITEM DESCRIPTION PRICE/PER EXTENSION

X
Received By

REPRINT

            PAGE NO 1HAMPSTEAD ACE
                                 15597A US HIGHWAY 17N
                                HAMPSTEAD, NC  28443

                                  PHONE: (910) 270-3237

CIVIL WORKS CONTRACTING, LLC CUST # 19055 INV # 163555/1
190 RALEIGH ST. TERMS: NET END OF MONTH DATE : 1/16/26

P.O. # 412 CLERK: 175
WILMINGTON NC 28412 TERM # 553

REF. # PO # 412
TIME : 8:46

***************
* INVOICE *
***************

SUG.PRICE
1 EA 41779 UNION SCH80 2" SXS PVC 18.99 18.99 /EA 18.99

** AMOUNT CHARGED TO ACCOUNT ** 20.27 TAXABLE 18.99
NON-TAXABLE 0.00
SUB-TOTAL 18.99

ACE REWARDS ID # 1982782682 TAX AMOUNT 1.28
TOTAL INVOICE 20.27
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QUANTITY UM ITEM DESCRIPTION PRICE/PER EXTENSION

X
Received By

REPRINT

            PAGE NO 1HAMPSTEAD ACE
                                 15597A US HIGHWAY 17N
                                HAMPSTEAD, NC  28443

                                  PHONE: (910) 270-3237

CIVIL WORKS CONTRACTING, LLC CUST # 19055 INV # 163578/1
190 RALEIGH ST. TERMS: NET END OF MONTH DATE : 1/20/26

P.O. # 412 CLERK: 126
WILMINGTON NC 28412 TERM # 553

REF. # PO # 412
TIME :11:37

***************
* INVOICE *
***************

SUG.PRICE
1 EA 9052611 SHARPIE SGEL PEN BLK 2PK 6.59 6.59 /EA 6.59
1 EA 2114106 BIT HAMR SDS 3/8X4X6" 11.99 /EA 11.99
2 EA 52374 MORTAR MIX 60# QUIKRETE 9.59 /EA 19.18

** AMOUNT CHARGED TO ACCOUNT ** 40.31 TAXABLE 37.76
NON-TAXABLE 0.00
SUB-TOTAL 37.76

ACE REWARDS ID # 1982782682 TAX AMOUNT 2.55
TOTAL INVOICE 40.31
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INVOICE2

Invoice number:
Invoice date:
Due date:

Please remit payment to:

Warehouse:

Ship to:

15850 DALLAS PKWY
Dallas, TX 75248
Payment inquiries (704) 788-9800

Sold to:

Branch From Contract Order No. Shipping Method Customer Number Terms

PO No. Job Name Job No. SLS Due Date Ship Date

Product # Description UOM Shipped Unit Price Shipped price

Page

No returns accepted without prior authorization.  Authorized returns

are subject to restock fees.  Special order items are not returnable.

All claims must be filed with the carrier.  All sales are subject to

the terms and conditions of sale printed on this page and the back of

INVOICE
*reprint*

Amount due
Tax

Freight
fuel/other

Total Duethe original invoice.

Ordered Back Ordered

Extended

Federal Tax ID# 57-0819190

7220287
1/19/26

ATLANTA, GA  30374-4053

FORTILINE WILMINGTON
3321 US HIGHWAY 421 NORTH

72202875497106 223837

8M1               8" MJ 11-1/4              C153 EA

C/O LINE # 00148

RAGS10            10LB BOX TERRY CLOTH RAGS      EA

C/O LINE # 00048

5PB               5' PRY BAR 5PB                 EA

C/O LINE # 00149

345.12
24.15
.00
.00

369.27

1

1

1

1

205.08

62.72

77.32

205.0800

62.7200

77.3200

CIVIL WORKS CONTRACTING
190 RALEIGH STREET
WILMINGTON, NC  28412

KRS

038 Pickup

PENDER K-8 SHOP            SHOP 2/15/26 1/15/26

NET 30 DAYS

1

1

1

0

0

0

.00

2/15/26

Customer Pickup

PO BOX 744053
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QUANTITY UM ITEM DESCRIPTION PRICE/PER EXTENSION

X
Received By

REPRINT

            PAGE NO 1HAMPSTEAD ACE
                                 15597A US HIGHWAY 17N
                                HAMPSTEAD, NC  28443

                                  PHONE: (910) 270-3237

CIVIL WORKS CONTRACTING, LLC CUST # 19055 INV # 163585/1
190 RALEIGH ST. TERMS: NET END OF MONTH DATE : 1/20/26

P.O. # 412 CLERK: 102
WILMINGTON NC 28412 TERM # 551

REF. # PO # 412
TIME : 4:14

***************
* INVOICE *
***************

SUG.PRICE
1 EA 40978 PIPE ADPTR SCH 80 2" 10.49 9.99 /EA 9.99

** AMOUNT CHARGED TO ACCOUNT ** 10.66 TAXABLE 9.99
NON-TAXABLE 0.00
SUB-TOTAL 9.99

ACE REWARDS ID # 1982782682 TAX AMOUNT 0.67
TOTAL INVOICE 10.66
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Invoice # Y361028
Invoice Date  1/12/26

INVOICE Account # 212553
Sales Rep       CURTIS STANLEY
Phone # 910-791-4148

1830 Craig Park Court Branch # 546        Wilmington, NC
St. Louis, MO 63146 Total Amount Due      $1,010.52

Remit To:
CORE & MAIN LP
PO BOX 28330
ST. LOUIS, MO       63146

Shipped To:
CIVIL WORKS CONTRACTING LLC CUSTOMER PICK-UP000 / 0000
190 RALEIGH ST 00000
WILMINGTON NC 28412-6361

CUSTOMER JOB- PENDK-8   PENDER K-8

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name Job # Bill of Lading Shipped Via Invoice#
 1/08/26  1/09/26 412-019 PENDER K-8 PENDK-8 WILL CALL Y361028

         Quantity        
Product Code Description Ordered Shipped B/O Price UM Extended Price

21IAMF808P        8 MJ PVC WEDGE RESTRN RED IMP       7       7     64.37000 EA        450.59
IN LIEU OF 21IAMF808SLCE8

21IAMMJR08LG      8 MJ REG ACC SET L/GLAND IMP       7       7     27.60000 EA        193.20

21I08S112T        8 MJ L/P SLV C153 IMP       1       1    300.62000 EA        300.62

Freight Delivery Handling Restock Misc Subtotal:        944.41
Other:           .00
Tax:         66.11

Terms: NET 30
Ordered By: NATE Invoice Total:      $1,010.52

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.

To review these terms and conditions, please visit: https://coreandmain.com/terms-of-sale/

00000 Page:    1
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White Cap, L.P.
PO Box 4944
Orlando, FL 32802-4944

INVOICEBRANCH ADDRESS
220 - WILMINGTON NC

(910) 392-4258
6744 NETHERLANDS DRIVE
WILMINGTON NC 28405
NEW HANOVER

ACCOUNT # 10000105491

CIVIL WORKS CONTRACTING LLC
190 RALEIGH STREET
WILMINGTON NC 28412

TERRITORY:

SHIP TO: 10000852219

CIVIL WORKS CONTRACTING
190 RALEIGH STREET
WILMINGTON NC 28412

INVOICE NUMBER

10023004892
INVOICE DATE

01/15/2026
CUSTOMER PO NUMBER

PENDER K-8

MAKE CHECKS PAYABLE TO:
White Cap, L.P.
P.O. Box 4852
ORLANDO, FL 32802-4852

ORDER DATE

01/15/2026
ORDER NO.

70512597
ORDERED BY

NATE BRISSETTE
ACCOUNT MANAGER

THOMPSON, DANIEL S
TAKEN BY

MASSEY, CHRISTIAN
BRANCH

220
ACCT JOB NO.

10000852219
TERMS

NET 30 DAYS
SHIP VIA / ROUTING

5. WALK IN
CUSTOMER JOB NO.

CIVIL WORKS

LINE

1

PART NUMBER

199126

DESCRIPTION

1/2"X6" FAST FLEX FOAM EXPANSION JOINT

QTY ORD

50

UNIT PRICE

0.6314 FT

QTY BKO

0

QTY SHP

50

EXTENDED
PRICE

31.57

TAX
AMT

2.21

TOTAL GROSS 31.57

TOTAL TAX 2.21
TOTAL SHIPPING
AND HANDLING 0.00

TOTAL INVOICE 33.78RECEIVED BY:                                                                                                      SIGNATURE COPY ON FILE

Page 1 of 1

For questions regarding this invoice please call (844) 452-6042

NO REFUNDS OR EXCHANGES ON NON STOCK MERCHANDISE
Visit https://www.whitecap.com/terms/terms-conditions-of-sale-terms to view

complete terms and conditions.

The White Cap Family of Brands includes All-Tex Waterproofing Solutions, Harmac, Kenseal, Marvel Building & Masonry Supply, MASONPRO,
Williams Equipment & Supply, Valley Supply Co, and Diamond Tool. Learn more at About.WhiteCap.com

Pay your invoices online by visiting: https://whitecap.billtrust.com 

Sales Tax Exemption Questions or Certificates: TaxExemptCredit@whitecap.com

THESE ITEMS ARE CONTROLLED BY THE U.S. GOVERNMENT AND AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF
ULTIMATE DESTINATION FOR USE BY THE ULTIMATE CONSIGNEE OR END-USER(S) HEREIN IDENTIFIED.  THEY MAY NOT BE
RESOLD, TRANSFERRED OR OTHERWISE DISPOSED OF TO ANY OTHER COUNTRY OR ANY PERSON OTHER THAN THE
AUTHORIZED ULTIMATE CONSIGNEE OR END-USER(S), EITHER IN THEIR ORIGINAL FORM OR AFTER BEING INCORPORATED INTO
OTHER ITEMS, WITHOUT FIRST OBTAINING APPROVAL FROM THE U.S. GOVERNMENT OR AS OTHERWISE AUTHORIZED BY U.S.
LAW AND REGULATIONS. 

TO VIEW AND PAY ONLINE GO TO:

http://whitecap.billtrust.com
ENROLLMENT TOKEN:

VTL GDR VWZ
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Invoice # Y371706
Invoice Date  1/13/26

INVOICE Account # 212553
Sales Rep       CURTIS STANLEY
Phone # 910-791-4148

1830 Craig Park Court Branch # 546        Wilmington, NC
St. Louis, MO 63146 Total Amount Due        $128.14

Remit To:
CORE & MAIN LP
PO BOX 28330
ST. LOUIS, MO       63146

Shipped To:
CIVIL WORKS CONTRACTING LLC CUSTOMER PICK-UP000 / 0000
190 RALEIGH ST 00000
WILMINGTON NC 28412-6361

CUSTOMER JOB- PENDK-8   PENDER K-8

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name Job # Bill of Lading Shipped Via Invoice#
 1/12/26  1/12/26 412-019 PENDER K-8 PENDK-8 WILL CALL Y371706

         Quantity        
Product Code Description Ordered Shipped B/O Price UM Extended Price

29APLG            LUBE 1 GAL F/WTR/SWR PIPE       4       4     29.94000 EA        119.76

Freight Delivery Handling Restock Misc Subtotal:        119.76
Other:           .00
Tax:          8.38

Terms: NET 30
Ordered By: PAT Invoice Total:        $128.14

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.

To review these terms and conditions, please visit: https://coreandmain.com/terms-of-sale/

00000 Page:    1

Bordeaux JH LEA K... 6.6 b

187



Invoice # Y415617
Invoice Date  1/21/26

INVOICE Account # 212553
Sales Rep       CURTIS STANLEY
Phone # 910-791-4148

1830 Craig Park Court Branch # 546        Wilmington, NC
St. Louis, MO 63146 Total Amount Due        $334.52

Remit To:
CORE & MAIN LP
PO BOX 28330
ST. LOUIS, MO       63146

Shipped To:
CIVIL WORKS CONTRACTING LLC CUSTOMER PICK-UP000 / 0000
190 RALEIGH ST 00000
WILMINGTON NC 28412-6361

CUSTOMER JOB- PENDK-8   PENDER K-8

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name Job # Bill of Lading Shipped Via Invoice#
 1/20/26  1/20/26 412-019 PENDER K-8 PENDK-8 WILL CALL Y415617

         Quantity        
Product Code Description Ordered Shipped B/O Price UM Extended Price

70317132009316SS  317-132009-043 12X1CC DI SAD       1       1    188.18000 EA        188.18
EPXY COATED 316SS STRAP
12.75-13.20 OD

3610FB1000NL      FB1000-4-NL 1 BALLCORP STOP       1       1    109.01000 EA        109.01
CCXPJ CTS NO LEAD

3910INSERTCTS     LAN 1 304SS INSERT CTS SPLIT       5       5      3.09000 EA         15.45
400-600-00260

Freight Delivery Handling Restock Misc Subtotal:        312.64
Other:           .00
Tax:         21.88

Terms: NET 30
Ordered By: NATE Invoice Total:        $334.52

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.

To review these terms and conditions, please visit: https://coreandmain.com/terms-of-sale/

00000 Page:    1
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Invoice # Y444537
Invoice Date  1/28/26

INVOICE Account # 212553
Sales Rep       CURTIS STANLEY
Phone # 910-791-4148

1830 Craig Park Court Branch # 546        Wilmington, NC
St. Louis, MO 63146 Total Amount Due        $949.47

Remit To:
CORE & MAIN LP
PO BOX 28330
ST. LOUIS, MO       63146

Shipped To:
CIVIL WORKS CONTRACTING LLC CUSTOMER PICK-UP000 / 0000
190 RALEIGH ST 00000
WILMINGTON NC 28412-6361

CUSTOMER JOB- PENDK-8   PENDER K-8

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name Job # Bill of Lading Shipped Via Invoice#
 1/26/26  1/27/26 412-019 PENDER K-8 PENDK-8 WILL CALL Y444537

         Quantity        
Product Code Description Ordered Shipped B/O Price UM Extended Price

21I12S112T        12 MJ L/P SLV C153 IMP       1       1    383.39000 EA        383.39

21IAMF812P        12 MJ PVC WEDGE RESTRN RED IMP       2       2    203.03000 EA        406.06

21IAMMJR12LG      12 MJ REG ACC SET L/GLAND IMP       2       2     48.95000 EA         97.90

Freight Delivery Handling Restock Misc Subtotal:        887.35
Other:           .00
Tax:         62.12

Terms: NET 30
Ordered By: NATE Invoice Total:        $949.47

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.

To review these terms and conditions, please visit: https://coreandmain.com/terms-of-sale/

00000 Page:    1
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Invoice
Date

1/16/2026

Invoice #

91602

Bill To

CIVIL WORKS CONTRACTING
190 RALEIGH ST
WILMINGTON, NC 28412

Ship To

1409 NORTH CAROLINA 210
HAMPSTEAD, NC 28443

Crete Solutions, LLC

910-726-1687
2005 Eastwood Rd, Suite 200

POTerms

Net 30

Thank you for your business.
Total

Description Qty Rate AmountU/M

3000 PSI BLEND 1 173.00 173.00Tcy
FEE-FUEL 1 25.00 25.00T/ld
FEE-ENVIRONMENT

Tickets: 715359

Quantity: 1.00

1 15.00 15.00T/ld

Sales Tax 6.75% 14.38

$227.38
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Invoice # Y445265
Invoice Date  1/28/26

INVOICE Account # 212553
Sales Rep       CURTIS STANLEY
Phone # 910-791-4148

1830 Craig Park Court Branch # 546        Wilmington, NC
St. Louis, MO 63146 Total Amount Due        $269.62

Remit To:
CORE & MAIN LP
PO BOX 28330
ST. LOUIS, MO       63146

Shipped To:
CIVIL WORKS CONTRACTING LLC CUSTOMER PICK-UP000 / 0000
190 RALEIGH ST 00000
WILMINGTON NC 28412-6361

CUSTOMER JOB- PENDK-8   PENDER K-8

Thank you for the opportunity to serve you! We appreciate your prompt payment.

Date Ordered Date Shipped Customer PO # Job Name Job # Bill of Lading Shipped Via Invoice#
 1/26/26  1/27/26 412-019 PENDER K-8 PENDK-8 WILL CALL Y445265

         Quantity        
Product Code Description Ordered Shipped B/O Price UM Extended Price

21IAMF812P        12 MJ PVC WEDGE RESTRN RED IMP       1       1    203.03000 EA        203.03

21IAMMJR12LG      12 MJ REG ACC SET L/GLAND IMP       1       1     48.95000 EA         48.95

Freight Delivery Handling Restock Misc Subtotal:        251.98
Other:           .00
Tax:         17.64

Terms: NET 30
Ordered By: NATE Invoice Total:        $269.62

This transaction is governed by and subject to Core & Main's standard terms and conditions, which are incorporated by reference and accepted.

To review these terms and conditions, please visit: https://coreandmain.com/terms-of-sale/

00000 Page:    1
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147392
Invoice Date: 1/26/2026

INVOICE620 Mildred Thomas Court

Jacksonville, NC 28540

USA

+1 (910) 455-7040

Alcrete.com

Terms: NET 30

Due Date: 2/25/2026

A0279Sold to:

Civil Works Contracting

190 Raleigh Street  

Wilmington , NC 28412

Ship to: Pender County K-8 School

1575-1407 Hwy 210 https://maps.app.goo.gl/ifDE3y

Hampstead, NC 28443

Job Number: 24-6015

SHIP DATE

1/26/2026

PO: 412-036

Item Unit PriceDescriptionQty Weight ExtensionTX

5B-MHStructure:

INV.48.8.12 4' Dia Precast Invert 8"-12"1 1,320 $310.75 $310.75

48JEC2.67 4' Dia. x 2.67' Cone1 2,360 $352.60 $352.60

48XB3.0 4' Dia. x 3.00' x Base1 4,640 $663.10 $663.10

S406.12A Kor-N-Seal S406-12A Boot1 0 $129.54 $129.54

S406.12C Kor-N-Seal S406-12C Boot1 0 $129.54 $129.54

S106.8S Kor-N-Seal S106-8S Boot1 0 $129.54 $129.54

MASTIC.875 Bidco 7/8" x 14.5' roll1 0 $15.60 $15.60

JW.6 Bidco 6" Joint Wrap (15.5' rolls)1 0 $26.33 $26.33

$1,757.00Structure Total

6A-MHStructure:

INV.48.8.12 4' Dia Precast Invert 8"-12"1 1,320 $281.77 $281.77

48JEC2.0 4' Dia. x 2.00' Cone1 1,760 $238.59 $238.59

48XB3.0 4' Dia. x 3.00' x Base1 4,640 $601.27 $601.27

S406.12A Kor-N-Seal S406-12A Boot2 0 $117.46 $234.92

S106.8S Kor-N-Seal S106-8S Boot1 0 $117.46 $117.46

MASTIC.875 Bidco 7/8" x 14.5' roll1 0 $14.15 $14.15

JW.6 Bidco 6" Joint Wrap (15.5' rolls)1 0 $23.87 $23.87

$1,512.03Structure Total

6-MHStructure:

INV.48.8.12 4' Dia Precast Invert 8"-12"1 1,320 $281.77 $281.77

48JEC2.0 4' Dia. x 2.00' Cone1 1,760 $238.59 $238.59

MASTIC.875 Bidco 7/8" x 14.5' roll1 0 $14.15 $14.15

48XB3.0 4' Dia. x 3.00' x Base1 4,640 $601.27 $601.27

S406.12A Kor-N-Seal S406-12A Boot3 0 $117.46 $352.38

JW.6 Bidco 6" Joint Wrap (15.5' rolls)1 0 $23.87 $23.87

$1,512.03Structure Total

7-MHStructure:

INV.48.8.12 4' Dia Precast Invert 8"-12"1 1,320 $343.06 $343.06

48JEC2.33 4' Dia. x 2.33' Cone1 2,000 $342.79 $342.79

48XB1.33 4' Dia. x 1.33' x Base1 3,160 $493.86 $493.86

S406.12A Kor-N-Seal S406-12A Boot1 0 $143.01 $143.01

S406.12C Kor-N-Seal S406-12C Boot1 0 $143.01 $143.01
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147392
Invoice Date: 1/26/2026

INVOICE620 Mildred Thomas Court

Jacksonville, NC 28540

USA

+1 (910) 455-7040

Alcrete.com

Terms: NET 30

Due Date: 2/25/2026

A0279Sold to:

Civil Works Contracting

190 Raleigh Street  

Wilmington , NC 28412

Ship to: Pender County K-8 School

1575-1407 Hwy 210 https://maps.app.goo.gl/ifDE3y

Hampstead, NC 28443

Job Number: 24-6015

SHIP DATE

1/26/2026

PO: 412-036

Item Unit PriceDescriptionQty Weight ExtensionTX

MASTIC.875 Bidco 7/8" x 14.5' roll1 0 $17.23 $17.23

JW.6 Bidco 6" Joint Wrap (15.5' rolls)1 0 $29.07 $29.07

$1,512.03Structure Total

30,240Total Weight

$6,293.09Taxable

Non-Taxable $0.00

$6,293.09Sub Total

$424.78Tax

$6,717.87Invoice Total

$0.00

$6,717.87

Less Deposit

Invoice Balance

ACH & Wire Routing Number: 303087995
Account Number: 8313000713
Bank: MidFirst
Bank Account Named: Alcrete Industries LLC
Account type: Checking
Bank Address: 501 NW Grand Blvd., Oklahoma City, OK, 73118

 

Bordeaux JH LEA K... 6.6 b

193



147505
Invoice Date: 1/28/2026

INVOICE620 Mildred Thomas Court

Jacksonville, NC 28540

USA

+1 (910) 455-7040

Alcrete.com

Terms: NET 30

Due Date: 2/27/2026

A0279Sold to:

Civil Works Contracting

190 Raleigh Street  

Wilmington , NC 28412

Ship to: Pender County K-8 School

1575-1407 Hwy 210 https://maps.app.goo.gl/ifDE3y

Hampstead, NC 28443

Job Number: 24-6015

SHIP DATE

1/28/2026

PO: 412-036

Item Unit PriceDescriptionQty Weight ExtensionTX

OtherStructure:

24WH838.80 838.80 Winged Headwall 24" RCP1 3,800 $1,275.00 $1,275.00

$1,275.00Structure Total

3,800Total Weight

$1,275.00Taxable

Non-Taxable $0.00

$1,275.00Sub Total

$86.06Tax

$1,361.06Invoice Total

$0.00

$1,361.06

Less Deposit

Invoice Balance

ACH & Wire Routing Number: 303087995
Account Number: 8313000713
Bank: MidFirst
Bank Account Named: Alcrete Industries LLC
Account type: Checking
Bank Address: 501 NW Grand Blvd., Oklahoma City, OK, 73118
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Insulation Distributors Inc 
BIN 88008 
Milwaukee, WI 53288-0008

Page 1 of 1

Invoice

1000742238Doc Num

01/07/2026Doc Date

OR - Warehouse OrderOrder Type

756967Sales Order

80821495Delivery No.

10 - WarehouseDist. Ch.

Net Due in 30 Days

02/06/2026Due Date

02 - Will-CallShip. Con.

PenderRef. No.

10013871  Ship To

J. T. Murphy Construction, Inc.

1750 NW Maynard Rd Ste 106

Cary, NC 27513-3402

10013871  Bill To

J. T. Murphy Construction, Inc.

1750 NW Maynard Rd Ste 106

Cary, NC 27513-3402

10013871  Sold To

J. T. Murphy Construction, Inc.

1750 NW Maynard Rd Ste 106

Cary, NC 27513-3402

Pay. Terms

1000742238Doc No.

01/07/2026Doc Date

We impose a surcharge of 3% for credit card payments

15% return charge on stock merchandise.  Special orders not returnable. 
A late charge of 1-1/2% per month will be charged on invoices that are not paid within payment terms. 
Please include Invoice Number on your payment.  IDI reserves the right to apply payments to the oldest open items if no Invoice 
Number is referenced.

Item Material Material Description Dly Qty Bill Qty Price Amount

10 1006235 PFOAM SOUDAL MAXTWOHFOE84 200BF 
15' KIT 2.00 EA 2.00 EA 299.31 / EA $598.62

Subtotal $598.62

Freight $0.00

Tax Amount $44.89

Invoice Total $643.51
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White Cap, L.P.
PO Box 4944
Orlando, FL 32802-4944

INVOICEBRANCH ADDRESS
258 - RALEIGH NC

(919) 781-1760
8909 MIDWAY WEST RD.
RALEIGH NC 27617

ACCOUNT # 159029000

JT MURPHY CONSTRUCTION
PO BOX 46384
RALEIGH NC 27620-6384

TERRITORY:

SHIP TO: 10003779228

NEW WAREHOUSE
311 SHERWEE DRIVE
RALEIGH NC 27603

INVOICE NUMBER

50035188937
INVOICE DATE

01/30/2026
CUSTOMER PO NUMBER

PENDER

MAKE CHECKS PAYABLE TO:
White Cap, L.P.
P.O. Box 4852
ORLANDO, FL 32802-4852

ORDER DATE

01/30/2026
ORDER NO.

70764934
ORDERED BY

MARSHALL HUTCHENS
ACCOUNT MANAGER

CLARK, JAMES
TAKEN BY

LEWANDOWSKI, KYLE
BRANCH

258
ACCT JOB NO.

10003779228
TERMS

NET 30 DAYS
SHIP VIA / ROUTING

0. WILL CALL
CUSTOMER JOB NO.

NEW WAREHOUSE
LINE

0

1

2

3
4

PART NUMBER

HDRDESC

113BH200SA931

113BH200SA932

113HEBES925B
456304926

DESCRIPTION

****************************************************************
DELIVERY TAG#: 38713254
****************************************************************
6"X75'REGULARBLUESKIN SA AIR AND VAPOR

9"X75'REGULARBLUESKIN SA AIR AND VAPOR

20OZ SAUS 925 BES BLACK SEALANT HENRY
40LB CCW CAV-GRIP CYLINDER CARLISLE

 BARRIER -(WHITE LABEL)HENRY

 BARRIER -(WHITE LABEL)HENRY

QTY ORD

1

30

15

120
2

UNIT PRICE

0

44.97

57.62

17.95
493.94

EA

EA

EA
EA

QTY BKO

0

0

0

0
0

QTY SHP

1

30

15

120
2

EXTENDED
PRICE

0.00

1,349.10

864.30

2,154.00
987.88

TAX
AMT

97.81

62.66

156.17
71.62

TOTAL GROSS 5,355.28

TOTAL TAX 388.26
TOTAL SHIPPING
AND HANDLING 0.00

TOTAL INVOICE 5,743.54RECEIVED BY:                                                                                                      SIGNATURE COPY ON FILEMICHAEL

Page 1 of 1

For questions regarding this invoice please call (866) 604-0040

NO REFUNDS OR EXCHANGES ON NON STOCK MERCHANDISE
Visit https://www.whitecap.com/terms/terms-conditions-of-sale-terms to view

complete terms and conditions.

The White Cap Family of Brands includes All-Tex Waterproofing Solutions, Crimson Steel Supply, Harmac, Kenseal, National Ladder & Scaffold,
Marvel Building & Masonry Supply, MASONPRO, Site Supply, Williams Equipment & Supply, Valley Supply Co, and Diamond Tool. Learn more
at About.WhiteCap.com

Pay your invoices online by visiting: https://whitecap.billtrust.com 

Sales Tax Exemption Questions or Certificates: TaxExemptCredit@whitecap.com

THESE ITEMS ARE CONTROLLED BY THE U.S. GOVERNMENT AND AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF
ULTIMATE DESTINATION FOR USE BY THE ULTIMATE CONSIGNEE OR END-USER(S) HEREIN IDENTIFIED.  THEY MAY NOT BE
RESOLD, TRANSFERRED OR OTHERWISE DISPOSED OF TO ANY OTHER COUNTRY OR ANY PERSON OTHER THAN THE
AUTHORIZED ULTIMATE CONSIGNEE OR END-USER(S), EITHER IN THEIR ORIGINAL FORM OR AFTER BEING INCORPORATED INTO

TO VIEW AND PAY ONLINE GO TO:

http://whitecap.billtrust.com
ENROLLMENT TOKEN:

LBG DKK LRZ
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White Cap, L.P.
PO Box 4944
Orlando, FL 32802-4944

INVOICEBRANCH ADDRESS
218 - RALEIGH NC

(919) 790-9051
1211 INTREPID COURT
RALEIGH NC 27610
WAKE

ACCOUNT # 159029000

JT MURPHY CONSTRUCTION
PO BOX 46384
RALEIGH NC 27620-6384

TERRITORY:

SHIP TO: 159029999

YARD/JT MURPHY CONSTRUC
6901 LAKE WHEALER
RALEIGH NC 27620

INVOICE NUMBER

50035026365
INVOICE DATE

01/15/2026
CUSTOMER PO NUMBER

PENDER

MAKE CHECKS PAYABLE TO:
White Cap, L.P.
P.O. Box 4852
ORLANDO, FL 32802-4852

ORDER DATE

01/15/2026
ORDER NO.

70509977
ORDERED BY

ZEKE CRUZ
ACCOUNT MANAGER

CLARK, JAMES
TAKEN BY

MARSHALL, TOMMY
BRANCH

218
ACCT JOB NO.

159029999
TERMS

NET 30 DAYS
SHIP VIA / ROUTING

5. WALK IN
CUSTOMER JOB NO.

LINE

0

1

PART NUMBER

HDRDESC

398168849

DESCRIPTION

****************************************************************
DELIVERY TAG#: 38496676
****************************************************************
4"X24"X48" CAVITYROCK MINERAL WOOL (40
 SQ FOOT PACK) ROCKWOOL ROXUL

QTY ORD

1

8

UNIT PRICE

0

144.99 PKG

QTY BKO

0

0

QTY SHP

1

8

EXTENDED
PRICE

0.00

1,159.92

TAX
AMT

84.10

TOTAL GROSS 1,159.92

TOTAL TAX 84.10
TOTAL SHIPPING
AND HANDLING 0.00

TOTAL INVOICE 1,244.02RECEIVED BY:                                                                                                      SIGNATURE COPY ON FILECRUZ, ZEKE

Page 1 of 1

For questions regarding this invoice please call (866) 604-0040

NO REFUNDS OR EXCHANGES ON NON STOCK MERCHANDISE
Visit https://www.whitecap.com/terms/terms-conditions-of-sale-terms to view

complete terms and conditions.

The White Cap Family of Brands includes All-Tex Waterproofing Solutions, Harmac, Kenseal, Marvel Building & Masonry Supply, MASONPRO,
Williams Equipment & Supply, Valley Supply Co, and Diamond Tool. Learn more at About.WhiteCap.com

Pay your invoices online by visiting: https://whitecap.billtrust.com 

Sales Tax Exemption Questions or Certificates: TaxExemptCredit@whitecap.com

THESE ITEMS ARE CONTROLLED BY THE U.S. GOVERNMENT AND AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF
ULTIMATE DESTINATION FOR USE BY THE ULTIMATE CONSIGNEE OR END-USER(S) HEREIN IDENTIFIED.  THEY MAY NOT BE
RESOLD, TRANSFERRED OR OTHERWISE DISPOSED OF TO ANY OTHER COUNTRY OR ANY PERSON OTHER THAN THE
AUTHORIZED ULTIMATE CONSIGNEE OR END-USER(S), EITHER IN THEIR ORIGINAL FORM OR AFTER BEING INCORPORATED INTO
OTHER ITEMS, WITHOUT FIRST OBTAINING APPROVAL FROM THE U.S. GOVERNMENT OR AS OTHERWISE AUTHORIZED BY U.S.
LAW AND REGULATIONS. 

TO VIEW AND PAY ONLINE GO TO:

http://whitecap.billtrust.com
ENROLLMENT TOKEN:

LBG DKK LRZ

Bordeaux JH LEA K... 6.6 b

199



White Cap, L.P.
PO Box 4944
Orlando, FL 32802-4944

INVOICEBRANCH ADDRESS
258 - RALEIGH (6377)

(919) 781-1760
8909 MIDWAY WEST RD.
RALEIGH NC 27617

ACCOUNT # 159029000

JT MURPHY CONSTRUCTION
PO BOX 46384
RALEIGH NC 27620-6384

TERRITORY:

SHIP TO: 10003779228

NEW WAREHOUSE
311 SHERWEE DRIVE
RALEIGH NC 27603

INVOICE NUMBER

50034934818
INVOICE DATE

01/09/2026
CUSTOMER PO NUMBER

PENDER COUNTY

MAKE CHECKS PAYABLE TO:
White Cap, L.P.
P.O. Box 4852
ORLANDO, FL 32802-4852

ORDER DATE

01/09/2026
ORDER NO.

70403758
ORDERED BY

MARSHALL HUTCHENS
ACCOUNT MANAGER

CLARK, JAMES
TAKEN BY

LEWANDOWSKI, KYLE
BRANCH

258
ACCT JOB NO.

10003779228
TERMS

NET 30 DAYS
SHIP VIA / ROUTING

0. WILL CALL
CUSTOMER JOB NO.

NEW WAREHOUSE
LINE

0

1

PART NUMBER

HDRDESC

113HE029074

DESCRIPTION

****************************************************************
DELIVERY TAG#: 38410041
****************************************************************
5GAL PAIL AIR-BLOC ALL WEATHER STPE
 UV-RESISTANT VAPOR PERMEABLE AIR
 BARRIER HENRY

QTY ORD

1

10

UNIT PRICE

0

371.63 PL

QTY BKO

0

0

QTY SHP

1

10

EXTENDED
PRICE

0.00

3,716.30

TAX
AMT

269.43

TOTAL GROSS 3,716.30

TOTAL TAX 269.43
TOTAL SHIPPING
AND HANDLING 0.00

TOTAL INVOICE 3,985.73RECEIVED BY:                                                                                                      SIGNATURE COPY ON FILEMICHAEL

Page 1 of 1

For questions regarding this invoice please call (866) 604-0040

NO REFUNDS OR EXCHANGES ON NON STOCK MERCHANDISE
Visit https://www.whitecap.com/terms/terms-conditions-of-sale-terms to view

complete terms and conditions.

The White Cap Family of Brands includes All-Tex Waterproofing Solutions, Harmac, Kenseal, Marvel Building & Masonry Supply, MASONPRO,
Williams Equipment & Supply, Valley Supply Co, and Diamond Tool. Learn more at About.WhiteCap.com

Pay your invoices online by visiting: https://whitecap.billtrust.com 

Sales Tax Exemption Questions or Certificates: TaxExemptCredit@whitecap.com

THESE ITEMS ARE CONTROLLED BY THE U.S. GOVERNMENT AND AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF
ULTIMATE DESTINATION FOR USE BY THE ULTIMATE CONSIGNEE OR END-USER(S) HEREIN IDENTIFIED.  THEY MAY NOT BE
RESOLD, TRANSFERRED OR OTHERWISE DISPOSED OF TO ANY OTHER COUNTRY OR ANY PERSON OTHER THAN THE
AUTHORIZED ULTIMATE CONSIGNEE OR END-USER(S), EITHER IN THEIR ORIGINAL FORM OR AFTER BEING INCORPORATED INTO
OTHER ITEMS, WITHOUT FIRST OBTAINING APPROVAL FROM THE U.S. GOVERNMENT OR AS OTHERWISE AUTHORIZED BY U.S.
LAW AND REGULATIONS. 

TO VIEW AND PAY ONLINE GO TO:

http://whitecap.billtrust.com
ENROLLMENT TOKEN:

LBG DKK LRZ
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White Cap, L.P.
PO Box 4944
Orlando, FL 32802-4944

INVOICEBRANCH ADDRESS
218 - RALEIGH EAST (4020)

(919) 790-9051
1211 INTREPID COURT
RALEIGH NC 27610
WAKE

ACCOUNT # 159029000

JT MURPHY CONSTRUCTION
PO BOX 46384
RALEIGH NC 27620-6384

TERRITORY:

SHIP TO: 159029999

YARD/JT MURPHY CONSTRUC
6901 LAKE WHEALER
RALEIGH NC 27620

INVOICE NUMBER

50034901519
INVOICE DATE

01/07/2026
CUSTOMER PO NUMBER

MAKE CHECKS PAYABLE TO:
White Cap, L.P.
P.O. Box 4852
ORLANDO, FL 32802-4852

ORDER DATE

01/07/2026
ORDER NO.

70351572
ORDERED BY

MARSHALL HUTCHENS
ACCOUNT MANAGER

CLARK, JAMES
TAKEN BY

MARSHALL, TOMMY
BRANCH

218
ACCT JOB NO.

159029999
TERMS

NET 30 DAYS
SHIP VIA / ROUTING

5. WALK IN
CUSTOMER JOB NO.

LINE

0

1
2

PART NUMBER

HDRDESC

113HEBES925B
196235

DESCRIPTION

****************************************************************
DELIVERY TAG#: 38365403
****************************************************************
20OZ SAUS 925 BES BLACK SEALANT HENRY
3" LOW COST CHIP/PAINT BRUSH MAGNOLIA
 BRUSH

QTY ORD

1

12
3

UNIT PRICE

0

17.95
2.79

EA
EA

QTY BKO

0

0
0

QTY SHP

1

12
3

EXTENDED
PRICE

0.00

215.40
8.37

TAX
AMT

15.62
0.61

TOTAL GROSS 223.77

TOTAL TAX 16.23
TOTAL SHIPPING
AND HANDLING 0.00

TOTAL INVOICE 240.00RECEIVED BY:                                                                                                      SIGNATURE COPY ON FILEHUTCHENS, MARSHALL

Page 1 of 1

For questions regarding this invoice please call (866) 604-0040

NO REFUNDS OR EXCHANGES ON NON STOCK MERCHANDISE
Visit https://www.whitecap.com/terms/terms-conditions-of-sale-terms to view

complete terms and conditions.

The White Cap Family of Brands includes All-Tex Waterproofing Solutions, Harmac, Kenseal, Marvel Building & Masonry Supply, MASONPRO,
Williams Equipment & Supply, Valley Supply Co, and Diamond Tool. Learn more at About.WhiteCap.com

Pay your invoices online by visiting: https://whitecap.billtrust.com 

Sales Tax Exemption Questions or Certificates: TaxExemptCredit@whitecap.com

THESE ITEMS ARE CONTROLLED BY THE U.S. GOVERNMENT AND AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF
ULTIMATE DESTINATION FOR USE BY THE ULTIMATE CONSIGNEE OR END-USER(S) HEREIN IDENTIFIED.  THEY MAY NOT BE
RESOLD, TRANSFERRED OR OTHERWISE DISPOSED OF TO ANY OTHER COUNTRY OR ANY PERSON OTHER THAN THE
AUTHORIZED ULTIMATE CONSIGNEE OR END-USER(S), EITHER IN THEIR ORIGINAL FORM OR AFTER BEING INCORPORATED INTO
OTHER ITEMS, WITHOUT FIRST OBTAINING APPROVAL FROM THE U.S. GOVERNMENT OR AS OTHERWISE AUTHORIZED BY U.S.
LAW AND REGULATIONS. 

TO VIEW AND PAY ONLINE GO TO:

http://whitecap.billtrust.com
ENROLLMENT TOKEN:

LBG DKK LRZ
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White Cap, L.P.
PO Box 4944
Orlando, FL 32802-4944

INVOICEBRANCH ADDRESS
258 - RALEIGH (6377)

(919) 781-1760
8909 MIDWAY WEST RD.
RALEIGH NC 27617

ACCOUNT # 159029000

JT MURPHY CONSTRUCTION
PO BOX 46384
RALEIGH NC 27620-6384

TERRITORY:

SHIP TO: 10003779228

NEW WAREHOUSE
311 SHERWEE DRIVE
RALEIGH NC 27603

INVOICE NUMBER

50034861705
INVOICE DATE

01/05/2026
CUSTOMER PO NUMBER

PENDER

MAKE CHECKS PAYABLE TO:
White Cap, L.P.
P.O. Box 4852
ORLANDO, FL 32802-4852

ORDER DATE

01/05/2026
ORDER NO.

70301657
ORDERED BY

MARSHALL HUTCHENS
ACCOUNT MANAGER

CLARK, JAMES
TAKEN BY

LEWANDOWSKI, KYLE
BRANCH

258
ACCT JOB NO.

10003779228
TERMS

NET 30 DAYS
SHIP VIA / ROUTING

0. WILL CALL
CUSTOMER JOB NO.

NEW WAREHOUSE
LINE

0

1

2

3
4

PART NUMBER

HDRDESC

113BH200SA931

113BH200SA977

113HEBES925B
456360654

DESCRIPTION

****************************************************************
DELIVERY TAG#: 38327846
****************************************************************
6"X75'REGULARBLUESKIN SA AIR AND VAPOR

12"X75' REGULAR BLUESKIN SA AIR AND

20OZ SAUS 925 BES BLACK SEALANT HENRY
4.5GAL PAIL BLUEGRIP ADHESIVE HENRY

 BARRIER -(WHITE LABEL)HENRY

 VAPOR BARRIER - (WHITE LABEL) HENRY

 CARLISLE COATINGS AND WATERPROOFING

QTY ORD

1

60

30

120
4

UNIT PRICE

0

44.97

80.99

17.95
259.99

EA

EA

EA
PL

QTY BKO

0

0

0

0
0

QTY SHP

1

60

30

120
4

EXTENDED
PRICE

0.00

2,698.20

2,429.70

2,154.00
1,039.96

TAX
AMT

195.61

176.15

156.17
75.40

TOTAL GROSS 8,321.86

TOTAL TAX 603.33
TOTAL SHIPPING
AND HANDLING 0.00

TOTAL INVOICE 8,925.19RECEIVED BY:                                                                                                      SIGNATURE COPY ON FILEZEKE

Page 1 of 1

For questions regarding this invoice please call (866) 604-0040

NO REFUNDS OR EXCHANGES ON NON STOCK MERCHANDISE
Visit https://www.whitecap.com/terms/terms-conditions-of-sale-terms to view

complete terms and conditions.

The White Cap Family of Brands includes All-Tex Waterproofing Solutions, Harmac, Kenseal, Marvel Building & Masonry Supply, MASONPRO,
Williams Equipment & Supply, Valley Supply Co, and Diamond Tool. Learn more at About.WhiteCap.com

Pay your invoices online by visiting: https://whitecap.billtrust.com 

Sales Tax Exemption Questions or Certificates: TaxExemptCredit@whitecap.com

THESE ITEMS ARE CONTROLLED BY THE U.S. GOVERNMENT AND AUTHORIZED FOR EXPORT ONLY TO THE COUNTRY OF
ULTIMATE DESTINATION FOR USE BY THE ULTIMATE CONSIGNEE OR END-USER(S) HEREIN IDENTIFIED.  THEY MAY NOT BE
RESOLD, TRANSFERRED OR OTHERWISE DISPOSED OF TO ANY OTHER COUNTRY OR ANY PERSON OTHER THAN THE
AUTHORIZED ULTIMATE CONSIGNEE OR END-USER(S), EITHER IN THEIR ORIGINAL FORM OR AFTER BEING INCORPORATED INTO
OTHER ITEMS, WITHOUT FIRST OBTAINING APPROVAL FROM THE U.S. GOVERNMENT OR AS OTHERWISE AUTHORIZED BY U.S.
LAW AND REGULATIONS. 

TO VIEW AND PAY ONLINE GO TO:

http://whitecap.billtrust.com
ENROLLMENT TOKEN:

LBG DKK LRZ
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CUST. NO. 0056387

"For The Best In Construction Materials"

TELEPHONE: (336) 273-6140

FAX (336) 273-3594

INVOICE

REMIT TO:

P.O. BOX 36007

GREENSBORO, N.C.

27416-6007

01/29/26

INVOICE NO. DATE
JOB NO. 0000

RALEIGH, NC FAYETTEVILLE, NCWINSTON-SALEM, NC CHARLOTTE, NC GREENSBORO, NC WILMINGTON, NC

CHESAPEAKE, VA RICHMOND, VACOLUMBIA, SCGREENVILLE, SC MYRTLE BEACH, SC

ASHEVILLE, NC

S

O

L

D

T

O

S

H

I

P

T

O

J T MURPHY CONSTRUCTION

1750 NW MAYNARD RD, #106

CARY, NC 27513

CPU

070WHSE:

JOB:

0000

CUSTOMER ORD. NO.  OUR ORDER. NO. ORDER DATE SHIPPED VIA SALESMAN RECEIVED BY TERMS

NET 30

MARSHALL

3352424 01/29/26 76CPU

PENDER

ORDERED SHIPPED U/I DESCRIPTION UNIT PRICE AMOUNTQTY

(000) 000-0000

01/29/26

R7

www.guaranteedsupply.com

KNOXVILLE, TN N. CHARLESTON, SC

2874912

 60.55  1,816.50 30  30 SIK-JS2CNSEZ+PAIL PAIL 30.00

CAULK 2C-NS"EZ" MIX + 1.5/GAL

Lot: 3010390137  25

Lot: 3010016865  5

 24.00  24.00 1  1 WLC-1136359PACK PACK 1.00

DISPOSABLE SAFETY KNIFE 10/PK

 1,973.94

ORIGINAL

NOTICE:  the sale of any goods covered by this document is expressly conditioned upon the terms contained herein (including those on the back hereof).  Buyer's assent to the terms contained herein 

(including those on the reverse side hereof) shall be conclusively presumed from the Buyer's acceptance of any shipment covered by this document.

We reserve the right to add a 1 1/2% Service Charge (18% APR) on all accounts after 30 days from date of invoice.

INVOICE TOTAL:

THANK YOU FOR YOUR BUSINESS!

SEND TO ARDEPT@GSCNC.COM IF YOU HAVE ANY QUESTION

 133.44SALES TAX:92NC
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INVOICE

Corporate Headquarters Distribution Center
8711 Westphalia Road
Upper Marlboro, MD 20774
Ph. 301-909-6500 Fax 301-735-6819

Branch Serving You:
CAPITAL ELECTRIC
2013 CASTLE STREET
WILMINGTON  NC  28403
910-762-3345  Fax 910-251-1044

SOLD TO:

PITT ELECTRIC ORI LLC WILMINGTON
5610 BARBADOS BLVD
CASTLE HAYNE  NC  28429-5654

SHIPPED TO: 534833

PITT ELECTRIC ORI LLC WILMINGTON
1481 HWY NC 210
PENDER K-8 PROJECT
HAMPSTEAD  NC  28443

S060798131.002
01/09/26

Page 1 of 1

ACCOUNT NUMBER

534833

CUSTOMER PO NUMBER

WM24-2030-37179

RELEASE NUMBER ORDERED BY

MARK HOLLIFIELD
SALESMAN

MIKE NELSON

INVOICE NUMBER

S060798131.002

SHIPPING BRANCH

XWTN

SHIP DATE

01/09/2026

SHIP VIA

WTN2 OUR TRUCK
SKU

78285668971
DESCRIPTION

ERC KBT
0.6X2.9 WR BASKET TRAY CLIP
*Procured Item*

ORDER QTY

700
SHIP QTY

700
UNIT PRICE

86.80
UOM

c
EXT PRICE

607.60

SUBTOTAL
S & H CHARGES
SALES TAX NC
TOTAL DUE

607.60
0.00

41.01
648.61

Payment Mailing Address:
CAPITAL ELECTRIC
PO BOX 404749
ATLANTA  GA  30384-4749

If paid by 02/10/26 you may deduct $12.15
Invoice is due by 02/25/26.
A monthly service charge up to the maximum allowable by law will be
added to all past due invoices.
OUR PRODUCTS AND SERVICES ARE SUBJECT TO, AND GOVERNED EXCLUSIVELY BY
OUR TERMS AND CONDITIONS OF SALE, WHICH ARE INCOPORATED HEREIN AND
AVAILABLE www.capitalelectricsupply.com/terms ADDITIONAL OR CONFLICTING TERMS
ARE REJECTED, VOID AND OF NO FORCE OR EFFECT

TO VIEW ONLINE GO TO: http://capitalelectric.billtrust.com USE THIS ENROLLMENT CODE: TSR FPZ ZGS
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CONSOLIDATED ELECTRICAL DIST.
705 TATUM RD SW
SHALLOTTE, NC 28470

T: 9107548666

Invoice

SOLD TO:

PITT ELECTRIC
1028 BROMPTON LANE
GREENVILLE, NC 27834

SHIP TO:

** CUSTOMER STORAGE **
705 TATUM RD SW
SHALLOTTE, NC 28470

INVOICE NO.
8070-1001227

INVOICE DATE
01/22/2026

PLEASE SHOW INVOICE NO. AND REMIT TO:
PO Box 936240

Atlanta, GA 31193-6240

ACCOUNT #/NAME
W8-77780 PENDER COUNTY K-8 SCHOOL

JOB NAME CUSTOMER ORDER NO.
WM24-2030-29502

SALESPERSON
0865 JENNIFER LINDLIEF

SHIPPING INFORMATION
PREPAY & CHARGE

SHIP VIA
WILL CALL

SHIP DATE
01/20/2026

QTY
ORDERED

1

1

1

1

1

1

1

1

1

1

PRODUCT CODE

EATON

EATON

EATON

EATON

EATON

EATON

EATON

EATON

EATON

EATON

PDSCNABBB18A

PDSCNABBB18A

PDSCNABBB42A

PDSCNABBB18A

PDSCNABBB18A

PDSCNABBB18A

PDSCNABBB18A

PDSCNABBB18A

PDSCNABBB18A

PDSCNABBB18A

DESCRIPTION

005I

008I

038I

047I

048I

049I

050I

051I

057I

058I

QTY
SHIPPED

1

1

1

1

1

1

1

1

1

1

PRICE

3607.96

3607.96

13672.02

3607.96

3607.96

3607.96

3607.96

3607.96

3591.06

3591.06

E

E

E

E

E

E

E

E

E

E

DISC. EXTENSION

3607.96

3607.96

13672.02

3607.96

3607.96

3607.96

3607.96

3607.96

3591.06

3591.06

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

T

T

T

T

T

T

T

T

T

T

SHIPPER TRACKING NBR:
455966052
TYPE/DESIGNATION: XHG

TYPE/DESIGNATION: XH2H

TYPE/DESIGNATION: MDP-X

TYPE/DESIGNATION: XHE

TYPE/DESIGNATION: XH2E

TYPE/DESIGNATION: XH2G

TYPE/DESIGNATION: XHA

TYPE/DESIGNATION: XH2D

TYPE/DESIGNATION: EH2D

TYPE/DESIGNATION: EH2H

C
O
D
E

P
E
R

C
/
D

MERCHANDISE

SALES TAX 6.75000

SHIPPING CHARGE

46109.86
3112.42

0.00

TOTAL DUE 49,222.28

Page 1 of 1

TITLE TO MERCHANDISE AND RISK OF LOSS OR DAMAGE PASSES AT POINT OF SHIPMENT. CLAIMS
FOR SHORT OR DAMAGED MERCHANDISE SHOULD BE MADE TO CARRIER.

MERCHANDISE RETURNED WITHOUT OUR CONSENT WILL NOT BE ACCEPTED. A RESTOCKING
CHARGE WILL BE MADE ON RETURNED GOODS UNLESS DEFECTIVE OR THROUGH ERROR ON OUR
PART.

A SERVICE CHARGE OF 1 ½% PER MONTH, BUT NOT TO EXCEED THE HIGHEST AMOUNT LAWFULLY
ALLOWED BY APPLICABLE STATE LAW, WILL BE MADE ON ALL PAST DUE ACCOUNTS.

THIS SALE IS SUBJECT TO OUR TERMS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY
CHANGE FROM TIME TO TIME WITHOUT PRIOR NOTICE.

CODE: TO ADVISE YOU PROMPTLY CONCERNING YOUR ORDER,
THIS CODE IS USED ON OUR INVOICES.

B - BACK ORDERED.  WILL SHIP AS SOON AS RECEIVED UNLESS INSTRUCTED
TO CANCEL.

C - CANCELLED.  NOT IN STOCK.  UNABLE TO PURCHASE LOCALLY.

NET PAYMENT IS DUE BY THE 15TH OF THE MONTH
FOLLOWING PURCHASE
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CONSOLIDATED ELECTRICAL DIST.
705 TATUM RD SW
SHALLOTTE, NC 28470

T: 9107548666

Invoice

SOLD TO:

PITT ELECTRIC
1028 BROMPTON LANE
GREENVILLE, NC 27834

SHIP TO:

** CUSTOMER STORAGE **
705 TATUM RD SW
SHALLOTTE, NC 28470

INVOICE NO.
8070-1001153

INVOICE DATE
01/08/2026

PLEASE SHOW INVOICE NO. AND REMIT TO:
PO Box 936240

Atlanta, GA 31193-6240

ACCOUNT #/NAME
W8-77780 PENDER COUNTY K-8 SCHOOL

JOB NAME
PENDER COUNTY K-8 LIGHTS

CUSTOMER ORDER NO.
WM24-2030-29503

SALESPERSON
0865 JENNIFER LINDLIEF

SHIPPING INFORMATION
PREPAY & CHARGE

SHIP VIA
WILL CALL

SHIP DATE
10/02/2025

QTY
ORDERED

1

24

24

16

16

4

199

8

1

7

21

83

PRODUCT CODE

MISC

PRESC

PRESC

PRESC

PRESC

PRESC

COLU

COLU

MISC

MISC

MISC

MISC

LOT BILLING

LFR-4RD-T-SS

LFR-4RD-H

LFR-4RD-T-SSCL

LFR-4RD-H

LFR-4RD-H

CSL4-A-LSCS

CSL8-A-LSCS

NXAC2-120-SM

LVSM1NPWH

LVSD-M-3-WH

DESCRIPTION

 

QTY
SHIPPED

1

24

24

16

16

4

199

8

1

7

21

83

PRICE

74832.90

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

E

E

E

E

E

E

E

E

E

E

E

E

DISC. EXTENSION

74832.90

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

T

T

T

T

T

T

T

T

T

T

T

T

CONSISTS OF
TYPE/DESIGNATION: D1

TYPE/DESIGNATION: D1

TYPE/DESIGNATION: D2

TYPE/DESIGNATION: D2

TYPE/DESIGNATION: DS

TYPE/DESIGNATION: L1

TYPE/DESIGNATION: L3

TYPE/DESIGNATION: LCP

TYPE/DESIGNATION: SL3

TYPE/DESIGNATION: SLD

TYPE/DESIGNATION: WOS

C
O
D
E

P
E
R

C
/
D

Page 1 of 2

TITLE TO MERCHANDISE AND RISK OF LOSS OR DAMAGE PASSES AT POINT OF SHIPMENT. CLAIMS
FOR SHORT OR DAMAGED MERCHANDISE SHOULD BE MADE TO CARRIER.

MERCHANDISE RETURNED WITHOUT OUR CONSENT WILL NOT BE ACCEPTED. A RESTOCKING
CHARGE WILL BE MADE ON RETURNED GOODS UNLESS DEFECTIVE OR THROUGH ERROR ON OUR
PART.

A SERVICE CHARGE OF 1 ½% PER MONTH, BUT NOT TO EXCEED THE HIGHEST AMOUNT LAWFULLY
ALLOWED BY APPLICABLE STATE LAW, WILL BE MADE ON ALL PAST DUE ACCOUNTS.

THIS SALE IS SUBJECT TO OUR TERMS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY
CHANGE FROM TIME TO TIME WITHOUT PRIOR NOTICE.

CODE: TO ADVISE YOU PROMPTLY CONCERNING YOUR ORDER,
THIS CODE IS USED ON OUR INVOICES.

B - BACK ORDERED.  WILL SHIP AS SOON AS RECEIVED UNLESS INSTRUCTED
TO CANCEL.

C - CANCELLED.  NOT IN STOCK.  UNABLE TO PURCHASE LOCALLY.

NET PAYMENT IS DUE BY THE 15TH OF THE MONTH
FOLLOWING PURCHASE
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CONSOLIDATED ELECTRICAL DIST.
705 TATUM RD SW
SHALLOTTE, NC 28470

T: 9107548666

Invoice

SOLD TO:

PITT ELECTRIC
1028 BROMPTON LANE
GREENVILLE, NC 27834

SHIP TO:

** CUSTOMER STORAGE **
705 TATUM RD SW
SHALLOTTE, NC 28470

INVOICE NO.
8070-1001153

INVOICE DATE
01/08/2026

PLEASE SHOW INVOICE NO. AND REMIT TO:
PO Box 936240

Atlanta, GA 31193-6240

ACCOUNT #/NAME
W8-77780 PENDER COUNTY K-8 SCHOOL

JOB NAME
PENDER COUNTY K-8 LIGHTS

CUSTOMER ORDER NO.
WM24-2030-29503

SALESPERSON
0865 JENNIFER LINDLIEF

SHIPPING INFORMATION
PREPAY & CHARGE

SHIP VIA
WILL CALL

SHIP DATE
10/02/2025

QTY
ORDERED

29

382

324

238

2

28

PRODUCT CODE

MISC

MISC

MISC

MISC

MISC

MISC

LHRMTS1-N-WH

LHRDMMTS2-N-WH

OMNIDT2000

UVPPHD+

ALCR1277

DLCPCO

LVSKEY-3M-SS

DESCRIPTION QTY
SHIPPED

29

382

324

238

2

28

PRICE

0.00

0.00

0.00

0.00

0.00

0.00

E

E

E

E

E

E

DISC. EXTENSION

0.00

0.00

0.00

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

T

T

T

T

T

T

TYPE/DESIGNATION: WOD

TYPE/DESIGNATION: COS

TYPE/DESIGNATION: PP

TYPE/DESIGNATION: ALCR

C
O
D
E

P
E
R

C
/
D

MERCHANDISE

SALES TAX 6.75000

SHIPPING CHARGE

74832.90
5051.22

0.00

TOTAL DUE 79,884.12

Page 2 of 2

TITLE TO MERCHANDISE AND RISK OF LOSS OR DAMAGE PASSES AT POINT OF SHIPMENT. CLAIMS
FOR SHORT OR DAMAGED MERCHANDISE SHOULD BE MADE TO CARRIER.

MERCHANDISE RETURNED WITHOUT OUR CONSENT WILL NOT BE ACCEPTED. A RESTOCKING
CHARGE WILL BE MADE ON RETURNED GOODS UNLESS DEFECTIVE OR THROUGH ERROR ON OUR
PART.

A SERVICE CHARGE OF 1 ½% PER MONTH, BUT NOT TO EXCEED THE HIGHEST AMOUNT LAWFULLY
ALLOWED BY APPLICABLE STATE LAW, WILL BE MADE ON ALL PAST DUE ACCOUNTS.

THIS SALE IS SUBJECT TO OUR TERMS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY
CHANGE FROM TIME TO TIME WITHOUT PRIOR NOTICE.

CODE: TO ADVISE YOU PROMPTLY CONCERNING YOUR ORDER,
THIS CODE IS USED ON OUR INVOICES.

B - BACK ORDERED.  WILL SHIP AS SOON AS RECEIVED UNLESS INSTRUCTED
TO CANCEL.

C - CANCELLED.  NOT IN STOCK.  UNABLE TO PURCHASE LOCALLY.

NET PAYMENT IS DUE BY THE 15TH OF THE MONTH
FOLLOWING PURCHASE
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CONSOLIDATED ELECTRICAL DIST.
705 TATUM RD SW
SHALLOTTE, NC 28470

T: 9107548666

Invoice

SOLD TO:

PITT ELECTRIC
1028 BROMPTON LANE
GREENVILLE, NC 27834

SHIP TO:

** CUSTOMER STORAGE **
705 TATUM RD SW
SHALLOTTE, NC 28470

INVOICE NO.
8070-1001228

INVOICE DATE
01/22/2026

PLEASE SHOW INVOICE NO. AND REMIT TO:
PO Box 936240

Atlanta, GA 31193-6240

ACCOUNT #/NAME
W8-77780 PENDER COUNTY K-8 SCHOOL

JOB NAME CUSTOMER ORDER NO.
WM24-2030-29502

SALESPERSON
0865 JENNIFER LINDLIEF

SHIPPING INFORMATION
PREPAY & CHARGE

SHIP VIA
WILL CALL

SHIP DATE
01/20/2026

QTY
ORDERED

1

1

PRODUCT CODE

EATON

EATON

PDSCNABBB18A

PDSCNABBB18A

DESCRIPTION

009I

045I

QTY
SHIPPED

1

1

PRICE

3591.06

3591.06

E

E

DISC. EXTENSION

3591.06

3591.06

0.0

0.0

T

T

SHIPPER TRACKING NBR:
455972192
TYPE/DESIGNATION: EHH

TYPE/DESIGNATION: EH2G

C
O
D
E

P
E
R

C
/
D

MERCHANDISE

SALES TAX 6.75000

SHIPPING CHARGE

7182.12
484.79

0.00

TOTAL DUE 7,666.91

Page 1 of 1

TITLE TO MERCHANDISE AND RISK OF LOSS OR DAMAGE PASSES AT POINT OF SHIPMENT. CLAIMS
FOR SHORT OR DAMAGED MERCHANDISE SHOULD BE MADE TO CARRIER.

MERCHANDISE RETURNED WITHOUT OUR CONSENT WILL NOT BE ACCEPTED. A RESTOCKING
CHARGE WILL BE MADE ON RETURNED GOODS UNLESS DEFECTIVE OR THROUGH ERROR ON OUR
PART.

A SERVICE CHARGE OF 1 ½% PER MONTH, BUT NOT TO EXCEED THE HIGHEST AMOUNT LAWFULLY
ALLOWED BY APPLICABLE STATE LAW, WILL BE MADE ON ALL PAST DUE ACCOUNTS.

THIS SALE IS SUBJECT TO OUR TERMS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY
CHANGE FROM TIME TO TIME WITHOUT PRIOR NOTICE.

CODE: TO ADVISE YOU PROMPTLY CONCERNING YOUR ORDER,
THIS CODE IS USED ON OUR INVOICES.

B - BACK ORDERED.  WILL SHIP AS SOON AS RECEIVED UNLESS INSTRUCTED
TO CANCEL.

C - CANCELLED.  NOT IN STOCK.  UNABLE TO PURCHASE LOCALLY.

NET PAYMENT IS DUE BY THE 15TH OF THE MONTH
FOLLOWING PURCHASE

Bordeaux JH LEA K... 6.6 b

229



CONSOLIDATED ELECTRICAL DIST.
705 TATUM RD SW
SHALLOTTE, NC 28470

T: 9107548666

Invoice

SOLD TO:

PITT ELECTRIC
1028 BROMPTON LANE
GREENVILLE, NC 27834

SHIP TO:

** CUSTOMER STORAGE **
705 TATUM RD SW
SHALLOTTE, NC 28470

INVOICE NO.
8070-1001275

INVOICE DATE
01/30/2026

PLEASE SHOW INVOICE NO. AND REMIT TO:
PO Box 936240

Atlanta, GA 31193-6240

ACCOUNT #/NAME
W8-77780 PENDER COUNTY K-8 SCHOOL

JOB NAME
PENDER COUNTY K-8 LIGHTS

CUSTOMER ORDER NO.
WM24-2030-29503

SALESPERSON
0865 JENNIFER LINDLIEF

SHIPPING INFORMATION
PREPAY & CHARGE

SHIP VIA
WILL CALL

SHIP DATE
07/11/2025

QTY
ORDERED

1

18

PRODUCT CODE

MISC

COLU

LOT BILLING

LJT22-40MLG-FAA12125F-EDU-
G1

DESCRIPTION

 

QTY
SHIPPED

1

18

PRICE

1749.93

0.00

E

E

DISC. EXTENSION

1749.93

0.00

0.0

0.0

T

T

CONSISTS OF
TYPE/DESIGNATION: TK2

C
O
D
E

P
E
R

C
/
D

MERCHANDISE

SALES TAX 6.75000

SHIPPING CHARGE

1749.93
118.12

0.00

TOTAL DUE 1,868.05

Page 1 of 1

TITLE TO MERCHANDISE AND RISK OF LOSS OR DAMAGE PASSES AT POINT OF SHIPMENT. CLAIMS
FOR SHORT OR DAMAGED MERCHANDISE SHOULD BE MADE TO CARRIER.

MERCHANDISE RETURNED WITHOUT OUR CONSENT WILL NOT BE ACCEPTED. A RESTOCKING
CHARGE WILL BE MADE ON RETURNED GOODS UNLESS DEFECTIVE OR THROUGH ERROR ON OUR
PART.

A SERVICE CHARGE OF 1 ½% PER MONTH, BUT NOT TO EXCEED THE HIGHEST AMOUNT LAWFULLY
ALLOWED BY APPLICABLE STATE LAW, WILL BE MADE ON ALL PAST DUE ACCOUNTS.

THIS SALE IS SUBJECT TO OUR TERMS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY
CHANGE FROM TIME TO TIME WITHOUT PRIOR NOTICE.

CODE: TO ADVISE YOU PROMPTLY CONCERNING YOUR ORDER,
THIS CODE IS USED ON OUR INVOICES.

B - BACK ORDERED.  WILL SHIP AS SOON AS RECEIVED UNLESS INSTRUCTED
TO CANCEL.

C - CANCELLED.  NOT IN STOCK.  UNABLE TO PURCHASE LOCALLY.

NET PAYMENT IS DUE BY THE 15TH OF THE MONTH
FOLLOWING PURCHASE

Bordeaux JH LEA K... 6.6 b

230



Invoice No.
  1  1/12/26 371443 06

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 08

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37334 WM24-2030-37334 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  1/12/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

      6 EA BULKU1324120061001       6     328.9756   .00     1,973.85 T
     12 EA IDEAL 46-403       0 B      32.3294   .00          .00 T
  1,000 FT NM-B-12/2-CU-WG-1S/R WIRE       0 B        .4492   .00          .00 T

12/2WGNM 1 X 1000 REEL
    500 EA SW# 72171-3/4-1W       0 B       1.8857   .00          .00 T

4-11/16 2-1/8D 3/4 & 1 KOS
    500 EA 1366 1X1/2 RED WASH       0 B        .1035   .00          .00 T

SW# 901 SEPCO# CW31
    500 EA 1367 1X3/4 RED WASH       0 B        .1038   .00          .00 T

SW# 902 SEPCO# CW32
    500 EA 1365 3/4X1/2 RED WASH       0 B        .0844   .00          .00 T

SW# 900 SEPCO# CW21
    500 EA AR257 4-11/16 1/2 & 3/4 KOS       0 B       1.8395   .00          .00 T

You can now view your invoices online.  If interested ask us how.

    1,973.85

NET 25TH PROX NC - 341410000       .00

 4.750     93.75

Pay full balance by  2/25/26  2.000     39.48

    2,107.08

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:

Bordeaux JH LEA ... 6.6 b
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CONSOLIDATED ELECTRICAL DIST.
705 TATUM RD SW
SHALLOTTE, NC 28470

T: 9107548666

Invoice

SOLD TO:

PITT ELECTRIC
1028 BROMPTON LANE
GREENVILLE, NC 27834

SHIP TO:

** CUSTOMER STORAGE **
705 TATUM RD SW
SHALLOTTE, NC 28470

INVOICE NO.
8070-1001234

INVOICE DATE
01/23/2026

PLEASE SHOW INVOICE NO. AND REMIT TO:
PO Box 936240

Atlanta, GA 31193-6240

ACCOUNT #/NAME
W8-77780 PENDER COUNTY K-8 SCHOOL

JOB NAME CUSTOMER ORDER NO.
WM24-2030-29502

SALESPERSON
0865 JENNIFER LINDLIEF

SHIPPING INFORMATION
PREPAY & CHARGE

SHIP VIA
WILL CALL

SHIP DATE
01/23/2026

QTY
ORDERED

1

PRODUCT CODE

EATON
PCNFNHBBB42A

DESCRIPTION

039I

QTY
SHIPPED

1

PRICE

18094.53 E

DISC. EXTENSION

18094.53 0.0T
TYPE/DESIGNATION: MDP-E

C
O
D
E

P
E
R

C
/
D

MERCHANDISE

SALES TAX 6.75000

SHIPPING CHARGE

18094.53
1221.38

0.00

TOTAL DUE 19,315.91

Page 1 of 1

TITLE TO MERCHANDISE AND RISK OF LOSS OR DAMAGE PASSES AT POINT OF SHIPMENT. CLAIMS
FOR SHORT OR DAMAGED MERCHANDISE SHOULD BE MADE TO CARRIER.

MERCHANDISE RETURNED WITHOUT OUR CONSENT WILL NOT BE ACCEPTED. A RESTOCKING
CHARGE WILL BE MADE ON RETURNED GOODS UNLESS DEFECTIVE OR THROUGH ERROR ON OUR
PART.

A SERVICE CHARGE OF 1 ½% PER MONTH, BUT NOT TO EXCEED THE HIGHEST AMOUNT LAWFULLY
ALLOWED BY APPLICABLE STATE LAW, WILL BE MADE ON ALL PAST DUE ACCOUNTS.

THIS SALE IS SUBJECT TO OUR TERMS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY
CHANGE FROM TIME TO TIME WITHOUT PRIOR NOTICE.

CODE: TO ADVISE YOU PROMPTLY CONCERNING YOUR ORDER,
THIS CODE IS USED ON OUR INVOICES.

B - BACK ORDERED.  WILL SHIP AS SOON AS RECEIVED UNLESS INSTRUCTED
TO CANCEL.

C - CANCELLED.  NOT IN STOCK.  UNABLE TO PURCHASE LOCALLY.

NET PAYMENT IS DUE BY THE 15TH OF THE MONTH
FOLLOWING PURCHASE

Bordeaux JH LEA K... 6.6 b
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Invoice No.
  1  1/14/26 371443 09

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 10

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37334 WM24-2030-37334 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  1/14/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

  1,000 FT NM-B-12/2-CU-WG-1S/R WIRE   1,000        .4492   .00       449.22 T
12/2WGNM 1 X 1000 REEL

    500 EA SW# 72171-3/4-1W       0 B       1.8857   .00          .00 T
4-11/16 2-1/8D 3/4 & 1 KOS

    500 EA 1366 1X1/2 RED WASH       0 B        .1035   .00          .00 T
SW# 901 SEPCO# CW31

    500 EA 1367 1X3/4 RED WASH       0 B        .1038   .00          .00 T
SW# 902 SEPCO# CW32

    500 EA 1365 3/4X1/2 RED WASH       0 B        .0844   .00          .00 T
SW# 900 SEPCO# CW21

    500 EA AR257 4-11/16 1/2 & 3/4 KOS       0 B       1.8395   .00          .00 T

You can now view your invoices online.  If interested ask us how.

      449.22

NET 25TH PROX NC - 341410000       .00

 4.750     21.34

Pay full balance by  2/25/26  2.000      8.98

      479.54

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:

Bordeaux JH LEA ... 6.6 b

233



Invoice No.
  1  2/06/26 372141 01

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 05

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37820 WM24-2030-37820 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  2/06/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

      6 EA RR201W 20A 125V RESI SGL RCPT       6       6.2006   .00        37.20 T
LEV# 5891-W

      6 EA 801C 4IN SQ WORK COVER       6       1.4087   .00         8.45 T
SW# G1932 1.406" 20A REC

    500 EA 16MB18A       0 B       3.6653   .00          .00 T
      1 EA 53264 2# BAG OF RAGS       1      18.2857   .00        18.29 T
     12 EA G19281-E HANDY BOX EXT       0 B       1.9449   .00          .00 T
    500 EA 203 4SQ 1-1/2D EXT COMB KO     100 B       1.5313   .00       153.13 T

SW# 53151-S
  2,500 EA NTHN-1420-JR 1/4-20 ZNC HX NUT     500 B        .0471   .00        23.57 T

NTHN-1420-JR 1/4" HEX NUTS
  1,000 EA MSRC-1405-JR 1/4-20X1/2 M/S     500 B        .0460   .00        23.00 T

MSRC-1405-JR 1/4-20X1/2" RHMS
  1,000 EA HCGA-1410-JR 1/4X1 HX CAP SCR     400 B        .0666   .00        26.63 T

HCGA-1410-JR 1/4X1" HH CAP SCR
    500 EA HCGA-3812-JR 3/8X1-1/4 CAP SCR     500        .1900   .00        95.00 T

HCGA-3812-JR 3/8X1-1/4" HHCS
     50 EA 259 4-11/16SQ 2-1/8D BOX      50       2.6500   .00       132.50 T

SW# 72171-1-1/4W  AM#AR259
     50 EA 838 4-11/16SQ 3/4D 1G SW RING      20 B       2.0952   .00        41.90 T

SW# 72C14  AM# AR838
    100 EA 773 4IN SQ 3/4D 1G SW RING     100        .8916   .00        89.16 T

SW# 52C14  AM# AR773
    100 EA 2711 1/2 D/C 2-SCREW NMC CONN     100        .3201   .00        32.01 T

SW# 120 SEPCO# C23
     20 EA 3512RAC 1/2 STR INS L/T CONN      20       3.0714   .00        61.43 T

SEPCO#  SLT27T   SW# 471S

You can now view your invoices online.  If interested ask us how.

      742.27

NET 25TH PROX NC - 341410000       .00

 4.750     35.26

Pay full balance by  3/25/26  2.000     14.84

      792.37

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:

Bordeaux JH LEA ... 6.6 b
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Invoice No.
  1  1/08/26 371443 04

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 06

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37334 WM24-2030-37334 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  1/08/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

      6 EA BULKU1324120061001       0 B     328.9756   .00          .00 T
      8 EA S8824GNK 8X8X24 SCR CVR       8      59.4235   .00       475.39 T

8X8X24 SC WWY    AB8824SW
     16 EA E0808G 8X8 END CAP      16       7.0824   .00       113.32 T

8X8 END CAP   AB88EP
     12 EA IDEAL 46-403       0 B      32.3294   .00          .00 T
  1,000 FT NM-B-12/2-CU-WG-1S/R WIRE       0 B        .4492   .00          .00 T

12/2WGNM 1 X 1000 REEL
    500 EA SW# 72171-3/4-1W       0 B       1.8857   .00          .00 T

4-11/16 2-1/8D 3/4 & 1 KOS
    500 EA 1366 1X1/2 RED WASH       0 B        .1035   .00          .00 T

SW# 901 SEPCO# CW31
    500 EA 1367 1X3/4 RED WASH       0 B        .1038   .00          .00 T

SW# 902 SEPCO# CW32
    500 EA 1365 3/4X1/2 RED WASH       0 B        .0844   .00          .00 T

SW# 900 SEPCO# CW21
    500 EA AR257 4-11/16 1/2 & 3/4 KOS       0 B       1.8395   .00          .00 T

You can now view your invoices online.  If interested ask us how.

      588.71

NET 25TH PROX NC - 341410000       .00

 4.750     27.97

Pay full balance by  2/25/26  2.000     11.77

      628.45

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:

Bordeaux JH LEA ... 6.6 b
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Invoice No.
  1  1/15/26 371529 04

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 11

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37381 WM24-2030-37381 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  1/15/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

  6,000 EA 3/4" EMT BLACK   6,000        .9539   .00     5,723.57 T

You can now view your invoices online.  If interested ask us how.

    5,723.57

NET 25TH PROX NC - 341410000       .00

 4.750    271.87

Pay full balance by  2/25/26  2.000    114.47

    6,109.91

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:

Bordeaux JH LEA ... 6.6 b
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Invoice No.
  1  1/08/26 371443 03

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 06

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37334 WM24-2030-37334 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  1/08/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

      6 EA BULKU1324120061001       0 B     328.9756   .00          .00 T
      8 EA S8824GNK 8X8X24 SCR CVR       0 B      59.4235   .00          .00 T

8X8X24 SC WWY    AB8824SW
     16 EA E0808G 8X8 END CAP       0 B       7.0824   .00          .00 T

8X8 END CAP   AB88EP
     12 EA IDEAL 46-403       0 B      32.3294   .00          .00 T
  1,000 FT NM-B-12/2-CU-WG-1S/R WIRE       0 B        .4492   .00          .00 T

12/2WGNM 1 X 1000 REEL
     20 EA BRP120GFI      20      50.5263   .00     1,010.53 T
    500 EA SW# 72171-3/4-1W       0 B       1.8857   .00          .00 T

4-11/16 2-1/8D 3/4 & 1 KOS
    500 EA 1366 1X1/2 RED WASH       0 B        .1035   .00          .00 T

SW# 901 SEPCO# CW31
    500 EA 1367 1X3/4 RED WASH       0 B        .1038   .00          .00 T

SW# 902 SEPCO# CW32
    500 EA 1365 3/4X1/2 RED WASH       0 B        .0844   .00          .00 T

SW# 900 SEPCO# CW21
    500 EA AR257 4-11/16 1/2 & 3/4 KOS       0 B       1.8395   .00          .00 T

You can now view your invoices online.  If interested ask us how.

    1,010.53

NET 25TH PROX NC - 341410000       .00

 4.750     48.00

Pay full balance by  2/25/26  2.000     20.21

    1,078.74

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:

Bordeaux JH LEA ... 6.6 b
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Invoice No.
  1  1/14/26 371443 10

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 10

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37334 WM24-2030-37334 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  1/14/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

    500 EA SW# 72171-3/4-1W     500       1.8857   .00       942.86 T
4-11/16 2-1/8D 3/4 & 1 KOS

    500 EA 1366 1X1/2 RED WASH       0 B        .1035   .00          .00 T
SW# 901 SEPCO# CW31

    500 EA 1367 1X3/4 RED WASH       0 B        .1038   .00          .00 T
SW# 902 SEPCO# CW32

    500 EA 1365 3/4X1/2 RED WASH       0 B        .0844   .00          .00 T
SW# 900 SEPCO# CW21

    500 EA AR257 4-11/16 1/2 & 3/4 KOS       0 B       1.8395   .00          .00 T

You can now view your invoices online.  If interested ask us how.

      942.86

NET 25TH PROX NC - 341410000       .00

 4.750     44.78

Pay full balance by  2/25/26  2.000     18.86

    1,006.50

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:
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Invoice No.
  1  2/03/26 371443 14

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 02

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37334 WM24-2030-37334 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  2/03/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

    500 EA AR257 4-11/16 1/2 & 3/4 KOS     500       1.8395   .00       919.77 T

You can now view your invoices online.  If interested ask us how.

      919.77

NET 25TH PROX NC - 341410000       .00

 4.750     43.69

Pay full balance by  3/25/26  2.000     18.39

      981.85

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:
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Invoice No.
  1  1/15/26 371529 03

WILMINGTON WINLECTRIC CO.
2001 BLUE CLAY RD To Reorder Contact Us At
WILMINGTON, NC  28405-8601 Phone No. : (910)790-1909

Fax No .. : (910) 790-8636 DB# 11

PITT ELECTRIC ORI LLC PITT ELECTRIC - PENDER K-8
5610 BARBADOS BLVD 1481 HWY 210 N
CASTLE HAYNE, NC  28429-5654

HAMPSTEAD, NC  28443

00689-000993 WM24-2030-37381 WM24-2030-37381 PENDER K-8

Mark 010-JOSEPH MARSTON Stock  1/15/26

    WHATEVER IS NECESSARY! THANK YOU FOR YOUR BUSINESS!

  6,000 EA 3/4" EMT BLACK       0 B        .9539   .00          .00 T
  9,000 EA NTHN-3816-BU   9,000        .0685   .00       616.50 T

You can now view your invoices online.  If interested ask us how.

      616.50

NET 25TH PROX NC - 341410000       .00

 4.750     29.28

Pay full balance by  2/25/26  2.000     12.33

      658.11

When you provide a check as payment, you authorize us either to use information from your check to make a one-time electronic fund

transfer from your account or to process the payment as a check transaction. For inquiries please call (910) 790-1909.

T&C: You agree that the sale of these products/services is subject to all of our standard terms and conditions of sale located at

www.winsupplyinc.com/s/terms-conditions-sale.
INVOICELP : Laser Invoice

Placed By Salesman Type Shipment Ship VIA Date Shipped

Customer Number Customer Purchase Order Job Name

Units
Ordered

U/M I t e m  D e s c r i p t i o n Units
Shipped

B/C P r i c e Per Discount E x t e n d e d Tax

Page Date Printed

Terms:  Monthly Finance Charge May Be Applied To Past DueAccounts. Net Sales
Freight

State Tax % State Tax
Local Tax % Local Tax

Invoice Amount

Tax Area ID:

Remit To:

Sold To: Ship To:
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CONSOLIDATED ELECTRICAL DIST.
705 TATUM RD SW
SHALLOTTE, NC 28470

T: 9107548666

Invoice

SOLD TO:

PITT ELECTRIC
1028 BROMPTON LANE
GREENVILLE, NC 27834

SHIP TO:

** CUSTOMER STORAGE **
705 TATUM RD SW
SHALLOTTE, NC 28470

INVOICE NO.
8070-1001280

INVOICE DATE
02/02/2026

PLEASE SHOW INVOICE NO. AND REMIT TO:
PO Box 936240

Atlanta, GA 31193-6240

ACCOUNT #/NAME
W8-77780 PENDER COUNTY K-8 SCHOOL

JOB NAME
PENDER COUNTY K-8 LIGHTS

CUSTOMER ORDER NO.
WM24-2030-29503

SALESPERSON
0865 JENNIFER LINDLIEF

SHIPPING INFORMATION
PREPAY & CHARGE

SHIP VIA
WILL CALL

SHIP DATE
01/06/2026

QTY
ORDERED

1

1

3

2

7

7

1

6

6

6

6

PRODUCT CODE

MISC

LOT

MISC

MISC

MISC

MISC

MISC

MISC

MISC

MISC

MISC

LOT BILLING

LOT OF JESCO LIGHTING GROUP

J2TR8-BK

J2IJ-BK

JSK100-BK

SK148-BK

J2-CLE-0600-0060-BK

BD125

RFL516L-WF

J2L516L3090B

LENS-93MM-HEX

DESCRIPTION

 

QTY
SHIPPED

1

1

3

2

7

7

1

6

6

6

6

PRICE

1862.61

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

E

E

E

E

E

E

E

E

E

E

E

DISC. EXTENSION

1862.61

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

T

T

T

T

T

T

T

T

T

T

T

CONSISTS OF

TYPE/DESIGNATION: TL-24'

TYPE/DESIGNATION: TL-24'

TYPE/DESIGNATION: TL-24'

TYPE/DESIGNATION: TL-24'

TYPE/DESIGNATION: TL-24'

TYPE/DESIGNATION: TL HEADS

TYPE/DESIGNATION: TL HEADS

TYPE/DESIGNATION: TL HEADS

TYPE/DESIGNATION: TL HEADS

C
O
D
E

P
E
R

C
/
D

MERCHANDISE

SALES TAX 6.75000

SHIPPING CHARGE

1862.61
125.73

0.00

TOTAL DUE 1,988.34

Page 1 of 1

TITLE TO MERCHANDISE AND RISK OF LOSS OR DAMAGE PASSES AT POINT OF SHIPMENT. CLAIMS
FOR SHORT OR DAMAGED MERCHANDISE SHOULD BE MADE TO CARRIER.

MERCHANDISE RETURNED WITHOUT OUR CONSENT WILL NOT BE ACCEPTED. A RESTOCKING
CHARGE WILL BE MADE ON RETURNED GOODS UNLESS DEFECTIVE OR THROUGH ERROR ON OUR
PART.

A SERVICE CHARGE OF 1 ½% PER MONTH, BUT NOT TO EXCEED THE HIGHEST AMOUNT LAWFULLY
ALLOWED BY APPLICABLE STATE LAW, WILL BE MADE ON ALL PAST DUE ACCOUNTS.

THIS SALE IS SUBJECT TO OUR TERMS LOCATED AT SALES.OUR-TERMS.COM, WHICH WE MAY
CHANGE FROM TIME TO TIME WITHOUT PRIOR NOTICE.

CODE: TO ADVISE YOU PROMPTLY CONCERNING YOUR ORDER,
THIS CODE IS USED ON OUR INVOICES.

B - BACK ORDERED.  WILL SHIP AS SOON AS RECEIVED UNLESS INSTRUCTED
TO CANCEL.

C - CANCELLED.  NOT IN STOCK.  UNABLE TO PURCHASE LOCALLY.

NET PAYMENT IS DUE BY THE 15TH OF THE MONTH
FOLLOWING PURCHASE
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Pender County
Board of Education

     Executive                               
     Summary

Action Agenda

SUBJECT: CIP Approved purchase of the Malpass 
Corner - Building Automation System 
Replacement

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: Strategic Planning

SUMMARY POINTS:   Obsolete Control System:
The existing Schneider Electric I/NET building automation 
system is more than 30 years old and has reached the end of its 
functional life. The system is obsolete, unsupported, and no 
longer aligned with modern building automation standards.

  Inability to Maintain or Repair:
Replacement parts are no longer available, and the system 
cannot be reliably serviced by district staff or outside 
contractors due to outdated technology and limited technical 
support. This creates significant operational risk in the event of 
system failure.

  Operational and Instructional Risk:
A failure of the existing BAS could result in widespread HVAC 
system outages, loss of temperature control, and disruptions to 
school operations, impacting student learning environments and 
staff productivity.

  Modernization and Standardization Strategy:
Pender County Schools’ long-term strategy is to standardize all 
schools on the Trane Tracer SC+ Building Automation System. 
This platform provides modern controls, enhanced reliability, 
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improved cybersecurity, remote monitoring capabilities, and 
compatibility with current HVAC equipment.

  Procurement Compliance and Cost Efficiency:
Brady Trane is a pre-approved contractor through the OMNIA 
Partners cooperative purchasing program, which provides 
access to competitively solicited national contracts, volume-
based pricing, and streamlined procurement processes. Pender 
County Schools is an OMNIA participant, and Brady Trane is 
an OMNIA-authorized vendor, ensuring full compliance with 
district and state procurement requirements while maximizing 
cost efficiency.

  Long-Term Value and Risk Reduction:
Upgrading to a modern BAS will reduce operational risk, 
improve system reliability, enhance energy management 
capabilities, and position the district for scalable, future-ready 
building controls across all facilities.

Omnia Membership ID – Pender County Schools #4045406 
Trane Omnia Contract – Racine County #3341 
Malpass ES Quote # F9-1005754-26-500 

FISCAL IMPLICATIONS: The total price is $334,352.74

RECOMMENDATION: Recommend Approval by BOE
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Quotation: JAF0126009 

Date: March 26, 2026 
 
 

To: Tim Kiser From: Caite Griner 
   Brady Controls 
   6736 Netherlands Drive 
   Wilmington, NC 28405 
Phone:  Phone: 910-604-8142 
Email:  Email: Caite.Griner@bradyservices.com 
Project: PCS – MALPASS ES CONTROLS UPGRADE 
Location: 4992 MALPASS CORNER RD, BURGAW, NC 28425 

 Brady Services, Controls Group, is pleased to provide the following proposal for your review and approval. This proposal was prepared from a site visit and HVAC infrastructure assessment. No addenda are included.  Only the Scope covered in this proposal is part of this pricing.  
Scope of work overview 
Brady Services, Controls Group, proposes to provide the following for this project: 
1) Project management, technical checkout, and programming required 
2) Engineered controls submittal and as-built drawings   
3) Training for control system operation as required (8) hours 
4) Electrical material and labor to install end devices, system components (including enclosures, transformers, relays, etc.), wiring, and terminations 
5) Communications raceway shall be run in separate raceways 
6) Low voltage wiring in plenum rated cable where concealed and accessible. Other areas will be provided in conduit (EMT)  
7) All work shall be completed during normal working hours  
Definitions: 
• Furnish – To supply and deliver to the designated contractor (no mounting, no wiring) 
• Provide – To furnish, mount and wire connections for use 
 
Specific work inclusions 
1) Building management system 

• Includes a license for Ensemble Server 
• Provide Tracer SC+ web-based building automation system, provided with new enclosure in existing mechanical or electrical room    i) Provide 3-D animated graphic screens of upgraded equipment with adjustable schedules, set points, and fan override functions for each unit ii) Provide 2-D floor plan graphic screens with thermostat icons (requires AutoCAD files provided by the owner) iii) Includes mobile app for Android or iOS connectivity, enhanced for small screen viewing 
• Provide BACnet MS/TP wiring for communications between new Tracer UC Series BACnet controllers and new Tracer SC+  

2) Hot water system – Boiler (Quantity 1) Brady provided control components  
• Install a new controller in a new enclosure to replace the existing head end system and controller 

Building Automation... 7.1 b

375



 

 
                                                                                                      

• Furnish and wire new supply and return temperature sensors to replace the existing sensors.  Reuse existing conduit if possible. 
• Furnish a new relay to enable the boiler 
• Furnish a new relay and current switch for the boiler pump P-1, Reuse existing conduit and wire as needed. 
• Furnish a new actuator for the existing hot water diverting valve for the boiler three (4”).  Valve body to remain and be reused.  
• Provide a new emergency stop switch for the boiler system to meet code requirements. 
• Provide a new outside air temperature and humidity wired to the DDC system. 
• Provide a new fresh air damper actuator to replace the existing Belimo that has failed. Reuse the existing wire, conduit and enable the damper when the boiler is enabled. 

 
3) Air Cooled chillers (Quantity 2) 

• Wire communication link to the factory provided communication interface if available 
• Provide an expansion module on the boiler controller for the pump control for the chilled water system 

• Furnish and wire new supply and return water temperatures in the existing temperature wells.  Reuse existing wire and conduit as possible. 
• Furnish a new relay and current switch for the chiller pump P-3, Reuse existing conduit and wire as needed. 
• Pricing does not include replacement of the starters with VFD’s for variable primary flow, or primary secondary flow  

4) Air handling units (Quantity 3) 
• Provide and wire a new controller for each air handler installed in the existing enclosure 
• Wire communication to the controller 
• Field wired points for each air handler 

• Furnish a new space temperature sensor to replace the existing. Reuse the existing wire and conduit as possible. 
• Replace the existing outside air damper actuator with new 
• Furnish and wire a new mixed air sensor 
• Install a new low limit before or after the cooling coil depending on the configuration of the coils. 
• Connect the existing hot water valve actuator to the new controller (preheat) 
• Connect the existing chilled water valve actuator to the new controller 
• Provide a new relay to enable the air handler fan 
• Reuse the existing fan status and the associated conduit. 
• Furnish a new discharge air temperature 
• Provide and wire space temperature and humidity for constant volume units 
• Wire shutdown for the air handlers from the existing fire alarm system or smoke detector. 
• Note: if the valves do not operate or the actuators are non-functional, brady will provide a separate price for replacement.  

5) Fan coils (Quantity 50) 
• Wire new communication to all fan coils and unit ventilators 
• Field mount a new controller in a similar location as the current controller. 

o Wire the existing hot water valve to the new controller 
o Wire the existing chilled water valve to the controller 
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o Furnish and wire a new space sensor with adjustable setpoint and timed override.  Reuse existing conduit but pull new wire 
o Provide a new damper actuator to replace the existing.  Wire these dampers to close below 35 Deg F or when the fan coil is unoccupied.  

 
6) Exhaust fans (QTY 4) 

• Enable the current toilet exhaust fans from the existing relays in the mechanical rooms. No status of the fans is provided. (Probable interlock with F-1, 2, 4, 5, 7) 
• Kitchen exhaust fans not controlled by the BAS  

7) Miscellaneous 
• Provide global outside air temperature and humidity   

Scope of work - Exclusions 
1) Sales tax is excluded from above sell price subject to satisfactory completion of North Carolina Department of Revenue Form E-589CI, Affidavit of Capital Improvement 
2) Warranty, repair, troubleshooting or reprogramming of pre-existing conditions or any systems or components not provided new by Brady Controls 
3) Any materials or services not explicitly identified above 
4) Overtime or shift work 
5) Smoke detectors, disconnects, starters and VFD’s (All existing smoke detectors, fire stats, disconnects, starters and VFD’s are to be reused) 
6) Commissioning, troubleshooting, repair or replacement of existing controls 
7) Assisting T&B contractor.  Brady is available for questions regarding control hardware and software but the T&B contractor is expected to have a computer and software required for work on this system. 
8) Any work associated with the HVAC equipment - by others, not controls technicians 
9)  Installation of valves if required 
10) Ethernet drops by the owner 
11)  Fire/Smoke dampers, fire dampers, power and control wiring for these dampers 
12)  Cutting/patching of walls 
13)  Electric, gas and water meters 
14) The pricing and terms provided in this bid are based on the assumption that the project is not subject to the Davis-Bacon Act (unless stated above) or any other prevailing wage requirements. Should the project be determined to fall under the scope of the Davis-Bacon Act or any local prevailing wage laws, Brady Services reserves the right to adjust the bid price to reflect the additional labor costs associated with compliance with such wage requirements.   
15)  Ductless split systems are not connected to the DDC System 
16) No control of the evaporative cooler is provided in the kitchen. 
17)  No controls for the tank leak detection systems is included.   
18)  Unit heaters controlled by existing thermostats 
19)  Damper or louver repair to be accomplished on time and material.  Total Base Price (Excludes Sales Taxes): …………………………$ 313,211 Sales Tax: ………………………………………………………………………$21,141.74 Total Price with Sales Tax (6.75%)………………………………………………………………$334,352.74  Omnia Membership ID – Pender County Schools #4045406 Trane Omnia Contract – Racine County #3341 Malpass ES Quote # F9-1005754-26-005 
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**All prices INCLUDE Use Tax on materials only.  NC Sales tax is EXCLUDED from above sell price subject to satisfactory 
completion of North Carolina Department of Revenue Form E-589CI, Affidavit of Capital Improvement, OR E-595E, 
Streamlined Sales and Use Tax Agreement Certificate of Exemption. 
 
This price is good for 10 days from the date of this proposal. 
 
This proposal is subject to cancellation by Brady in the event Brady is unable to perform due to inability to secure qualified 
subcontractors willing to comply with any guidance for contractor or subcontractor workplace locations published by the Safer 
Federal Workplace Task Force, or Brady’s inability to comply with such guidance. 
 
Brady Trane Service, Inc. is a NC Engineering Corporation (License #F-1317) and holds the following licenses; SC+ 
Mechanical Contractor (License #102151) SC+ General Contractor (License #119308), NC Mechanical Contractor (License 
#20378- Heating Group 1 Class I, Heating Group 2, Heating Group 3- Class I and Plumbing Class I) and NC Unlimited 
Electrical License #U.16761. 
 
 
Accepted by:      
 
Signature:      
 
Title:       
 
Date:       
 
Total Accepted:      
 
Purchase Order:      
 
 
 
  

By: Vt|àx ZÜ|ÇxÜ   
  

Brady – Controls Account Executive 
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Terms and 
Conditions 

 
1. APPLICABLE CONDITIONS. The terms and conditions on the fact hereof and as set forth below shall constitute the entire contract between 

BRADY Trane SERVICES, INC. (d/b/a BRADY SERVICES) (“Sell”) and the party or parties purchasing goods and/or services from Seller 
(“buyer”) and shall exclusively govern the sale of goods covered hereby. These terms and conditions shall supersede any provisions, terms, and co 
nditions contained on any purchase order or other writing the Buyer may heretofore or hereafter issue; and Buyer is hereby notified of Seller’s 
objection to any terms inconsistent herewith and to any additional terms proposed by Buyer in its purchase order or any other writing. Any dispute 
or controversy arising between Seller and Buyer with respect to the goods and/or services provided by Buyer hereunder shall be resolved pursuant to 
the terms and conditions set forth herein. If Seller or Buyer have heretofore entered into a formal written contract for a specified term governing the 
sale of the good hereund er, then, notwithstanding the foregoing, the terms and conditions of such formal written term contract shall govern. 

2. PRICE. The price of the goods and/or services sold hereunder shall be as specified on the face hereof, or, if no price is specified, the price shall 
be at Seller’s price in effect at date of shipment. In the event of Government action, order, or request, which, prior to delivery, prevents Seller 
from adjusting or continuing in effect the price herein quoted. Seller shall have the right to cancel this contract. 

3. TAXES. Any taxes, excises, or other charges imposed on Seller by law on or incident to the production, sale, transportation, or use of the goods 
shall be paid by the Buyer, or in lieu thereof the Buyer shall provide Seller upon demand with a tax exemption certificate acceptable to the 
taxing authorities. 

4. TRANSPORTATION. Transportation charges do not constitute a part of the price and all prices are F.O.B. Seller’s plant, Greensboro, North 
Carolina unless otherwise noted on the price hereof. To the extent the Seller is to handle the shipment of goods (even though F.O.B. S eller), 
method and route of shipment are at Seller’s discretion, unless the Buyer supplies explicit instructions. 

5. TERMS OF PAYMENT. If Seller has reason to doubt Buyer’s financial ability to pay, Seller may decline to make further deliveries, unless 
Buyer p ays cash with order or furnishes security satisfactory to Seller. Seller may cancel this contract if Buyer fails to make any payment due to 
Seller promptly when due. Buyer agrees to pay interest on any payment due hereunder at a rate of 1½ percent (1½ %) per month from the date 
payment is due until paid in full. Buyer also agrees to pay all costs, including reasonable attorneys’ fees and all court costs, incurred by Seller in 
the enfor cement of any obligation of Buyer hereunder. 

6. GRANT OF SECURITY INTEREST. To secure the payment of any and all sums due hereunder, Buyer hereby grants Seller a continuing 
security interest in the goods sold hereunder, such security interest to continue until the satisfaction, in full, of Buyer’s obligations arisi ng hereunder 
and any other obligations Buyer may have to Seller. Seller shall have all rights of a secured party under the Uniform Commercial Code or similar 
statute of the State in which the good are located. Buyer, by acceptance of the good s sold hereunder, hereby appoints the officers of Seller as 
Buyer’s Attorney in Fact to execute Uniform Commercial Code financing statements on behalf of Buyer. 

7. DEFAULT BY BUYER. In the event Buyer shall fail to make payments for the goods and/or services sold hereunder as and when due and in 
accordance with the terms and conditions hereof, in such event, Buyer shall pay Seller, in addition to the sums due hereunder, all of Seller’s costs 
of collection from Buyer, including, but not limited to, attorney’s fees. 

8. RISK OF LOSS. Risk of loss and responsibility for containers and all goods sold hereunder shall pass to Buyer upon Seller’s delivery to car rier 
whether or not Seller pays all or part of the freight and regardless of any F.O.B. designation in the contract or herein. 

9. WARRANTY – LIABILITY. Any warranty with respect to the goods sold hereunder shall be limited to the manufacturer’s warranty (if any) for the 
goods. 

In no event shall Seller be liable for any breach of the manufacturer’s warranty or any consequential or special damages of for transportati on or 
other expenses which may arise in connection with any defective goods. Seller’s warranty for service shall be limited to its service warranty policy 
in effect at the time the service is performed. THIS WARRANTY IS EXPRESSLY MADE IN LIEU OF ANY AND ALL OTHER 
WARRANTIED EXPRESS OR IMPLIED INCLUDING THE WARRANTIES OF MERCHANTABILITY AND FITNESS. 

10.    CLAIMS. Any action for Seller’s breach of this contract must be commenced within one year after the cause of action has accrued. 
11.    TECHNICAL SUPPORT. The advice of the technical staff of the Seller is available to Buyer, but the Seller does not warrant or guarantee such advi 
ce. 
12.    APPLICABLE LAW—AMENDMENT. The construction, performance and completion of this contract shall be governed by the law of the State 

of North Carolina without regard to any provisions regarding conflicts of law. No modification or release shall be effective unless in writing, signed 
by both parties and specifically stating it is such a modification or release. 

13.    EXCUSES FOR NONPERFORMANCE. Deliveries shall be subject to, and contingent upon, strikes, labor difficulties, riot, civil unrest, war, fire, 
delay or defaults of common carriers, failure or curtailment in the Seller’s reasonable control, and the Seller shall not be liable for any loss or dam 
age arising therefrom. The Seller shall have the additional right, in the event of the happening of any of the above contingencies, at its option, to 
cancel this contract or any part thereof without any resulting liability. Any delivery or service not in dispute shall be paid for by Buyer regardles s of 
other controversies relating to other delivered or undelivered goods. 

14.    DEFAULT – WAIVER. If Buyer is in breach with respect to any of the terms of this contract or any prior contract, Seller may defer shipments unt 
il such breach is cured, or may treat such failure as final refusal to accept further shipments and nay cancel this contract w ithout any liability 
whatsoever. Seller may terminate all or any unfilled part of this contract without any liability whatsoever in the event of any proceedings, volunta ry 
or involuntary,  in bankruptcy or insolvency by or against bye Buyer, the inability of the Buyer to meet its debts as they become due, in the event of 
the appointment, with or without the Buyer’s consent, of an assignee for the benefit of creditors or of a receiver, or in the event Seller has reasonable 
grounds to believe Buyer will not meet its obligations hereunder. Either party’s waiver of any breach or failure to enforce any of the terms and 
conditions of this cont ract at any time shall not in any way affect, limit, or waive such party’s right thereafter to enforce and compel strict 
compliance with every term and condition of the contract. 

15.    LIMITATION OF LIABILITY. Buyer’s exclusive remedy and Seller’s exclusive liability under this contract or otherwise (including negligence) 
shall be for damages which shall in no event exceed so much of the purchase price as is applicable to the portion of the particular shipment or 
services with respect to which damages are claimed. In no event shall Seller be liable to Buyer for any other loss or damage, or for any 
incidental, special or consequential damages of any kind arising in connection with this contract or the products or services sold hereunder. 

16.    CAPTIONS. The titles contained in this contract are for reference purposes only and shall not affect in any way the meaning or interpre 
tation of this contract. 

17.    SEVERABILITY. In any provision of this contract shall be prohibited or invalid, such provision shall be ineffective to the extent of such p rohibition 
or 

invalidity without invalidating the remainder of such provision and the remaining provisions of this contract. 
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18.  AMENDMENT. This contract is intended as the final expression of the parties’ agreement and is the complete and exclusive statement of th e terms 
thereof. 

No statements or agreements, oral or written, made prior to or at the signing hereof, shall vary or modify the written terms hereof; and neither party 
shall claim any amendments, modification or release from any provision hereof by reason of (a) a course of action or mutual agreeme nt unless 
such agreement is 
in writing signed by the other party and specifically stating it as an amendment to the contract, (b) course of performance, or (c) usage of trade. No 
modification or addition to the contract shall be effected by the acknowledgement or acceptance by Seller of any purchase ord er, 
acknowledgement, release or other forms submitted by Buyer containing other or different terms or conditions. 
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3/25/2026

Pender County
Board of Education

     Executive                               
     Summary

Committee of the Whole

SUBJECT: PHS Bibby Hall Roof Replacement

STAFF LIAISON: Dr. Joel Grim

COMMITTEE REVIEW: None

SUMMARY POINTS: The project consists of a full roof replacement at 
Bibby Hall at Pender High School, including 
removal of the existing roofing system down to the 
structural deck and repair as needed. The new 
system will include installation of R-25 
polyisocyanurate (ISO) insulation for improved 
energy efficiency, a 60-mil TPO roofing membrane, 
and all associated flashings and metal coping. The 
work will be completed in accordance with 
industry standards and manufacturer requirements 
to ensure long-term performance, durability, and 
weather protection while minimizing disruption to 
school operations.

FISCAL IMPLICATIONS: $126,640.00  to be paid for by Fund 4 
(accounted for in the 2025-26 CIP)

RECOMMENDATION: Approval by the BOE 
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Phone: (910)892-7910 

Cell:  (919)820-1683 

E-mail: 

carolinafoam@earthlink.net  

2035 US 301 N  PO Box 667 

Dunn, NC 28335 

Carolina Foam Insulation Inc. Our 49th Year 

PROPOSAL 

Project:   Bibby Hall Pender Co Schools 

Phone:     

  Glenn Rogers                                                    

Pender County Schools 

We Propose hereby to furnish material and labor—complete in accordance with the above specifications for :  Forty 

One Thousand Eight Hundred Dollars ($41,800.00) 

Payment to be made as follows: Due at completion. 

All material is guaranteed to be as  specified.  All work to be completed in a professional 

manner according to standard practices.  Any alteration of deviation from above 

specifications involving extra costs will be executed only upon written orders, and will 

become and extra charge over and above estimate.  All agreements contingent upon 

strikes, accidents or delays beyond our control.  Owner to carry fire, tornado, and other 

necessary insurance.  Our workers are fully covered by Worker’s Compensation Insurance. 

Note:  This proposal may be withdrawn by us if not accepted within 30 days.  

 Date: 03-18-2026 

   Job:  GAF TPO Roof System 

We hereby submit specifications and estimates for: Installation of a GAF TPO Roof System to approx. 10,300 

sq ft (includes parapet walls) roof area. Work to include: (A) Clean existing roof of loose dirt and debris.(B) 

Repair roof deck if any damage is located .(C)Install GAF TPO 60 Mil thickness. (D) All related flashing and 

metal work as needed. (E) All material, labor and equipment to complete. (F) Twenty Year Warranty 

 

Authorized Signature: 

Acceptance of Proposal—The above prices, specifications and conditions are satisfac-

tory and are hereby accepted.  You are authorized to do the work as specified.  Payment will 

be made as out lined above. 

 Insulation 

Roofing 

Fireproofing 

Signature: 

Date of acceptance:  
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459 Allied Drive  Conway, South Carolina 29526
Phone (843) 347-2220  Fax (843) 347-9719

www.spannroofing.com

Roofing & Sheet Metal Since 1957

March 25, 2026

Glenn Rogers
Pender Country Schools
910-540-3787
glenn_rogers@pender.k12.nc.us

Spann Roofing and Sheet Metal, Inc. (hereinafter referred to as “Contractor”) proposes to perform and furnish the labor, 
materials, insurances, supervision, and equipment (herein together referred to as the “Work”) described for:

Pender High School
5380 NC-53 Burgaw, NC 28425

Section 9 Roof Area – Approximately 8,608 Square Feet

Replacement of PH... 7.2 d

383

http://www.spannroofing.com/
mailto:glenn_rogers@pender.k12.nc.us


Page 2 of 5

Roofing & Sheet Metal Since 1957

General Conditions
• Furnish all required city/county permits and business licenses.
• Evaluate premises for optimal landscaping protection, set up jobsite staging area for debris removal, material, and 

equipment laydown.  Set up jobsite safety equipment on roof and surrounding areas as required to adhere to all OSHA 
requirements and regulations. 

• Certified inspector to inspect the entire project after completion to ensure all work is performed according to contract and 
meets manufacturer’s proposed warranty requirements.

Roof Demolition for Complete Tear Off & Replacement
• Remove and dispose of all layers of existing roofing materials, including sheet metal flashing and trim, to expose roof 

decking.  Existing roof decking to be inspected for damage/deterioration prior to installation of new roof system.  See 
Unit Pricing below if repair/replacement to existing roof decking, or existing building components is required prior to 
installation of new roof system.

• Removal of old material will be performed in sections to maintain a complete overnight watertight seal.
Roof Insulation & Membrane
• R-25 polyisocyanurate insulation fastened per roofing manufacturer’s requirements over existing roof decking.
• 60-mil TPO (white) membrane roof system fastened to roof decking per manufacturer’s requirements. 
• All roof membrane flashings shall be installed per roofing manufacturer’s required installation details.

Sheet Metal Flashing & Trim
• 24-gauge galvalume roof edge flashing (parapet walls, drip edge, counterflashing, etc.) as required for complete, 

watertight roof assembly.
• All sheet metal flashing and trim to be fabricated in manufacturer standard, non-metallic color unless otherwise noted.

Warranties/Inspections
• Roofing Manufacturer’s 20-year Labor & Material Warranty (standard terms only).
• Sheet Metal Manufacturer’s Paint Finish Warranty (material only, warranty length depends on project location).
• Include Bi-annual (2x per year) Spann Guardian Preventive Maintenance (PMP) roof inspections for two (2) years after 

completion of the project.

Preliminary Budget Price for Roof Replacement: $ 126,640.00 

Scope of Work – Roof Replacement
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Page 3 of 5

Roofing & Sheet Metal Since 1957

During a roof replacement project, the possibility exists for unforeseen conditions to arise throughout the project that were 
unknown during the initial survey and pricing phase of the project.  
Below are Unit Prices to cover the most common unforeseen conditions that may arise during a roof replacement project, 
please note some of which may not be applicable to the proposed scope of work.  
Any items not listed below are subject to be performed on a Time & Material basis.
1. Replace damaged or deteriorated roof decking (concrete, gypsum, tectum, metal) Time & Material
2. Replace damaged or deteriorated plywood sheathing (including roof decking) Time & Material
3. Replace damaged or deteriorated wood blocking (including roof nailers)    Time & Material
4. New retrofit reroof drain at existing roof drain locations Time & Material
5. New roof drain assembly (dome, clamping ring and bowl only) Time & Material

Additional Notes:
The following qualifications shall apply to the proposed work (as applicable):

• Listed pricing is based on current pricing at the date of quote only.  If additional material cost increases are 
incurred due to delays in availability of materials, pricing shall be adjusted as necessary at time of delivery.

• Lead times for material delivery are not guaranteed and are solely based on what Contractor is being provided 
by the material manufacturer.

• Owner to be responsible for all modifications to existing rooftop plumbing piping, HVAC equipment, 
refrigeration equipment and/or electrical equipment/conduit as required to perform proposed scope of 
work.  

• All roof curbs and penetrations shall have a minimum 8” flashing height per roofing manufacturer’s warranty 
requirements.  Pricing assumes that all existing roof curbs and penetrations will meet required flashing heights 
for proposed roof warranty after installation of the new roof system.  If it is determined that flashing heights 
due not meet required flashing heights, Owner shall be responsible for modifications to existing roof curbs and 
penetrations as required to meet warranty requirements unless otherwise noted in this proposal.

• Contractor is not liable for damage caused by pre-existing clogged roof drains during or after completion of the 
project.  Owner shall engage with licensed professional to ensure all existing roof drains are working as 
designed and properly flowing prior to start of the project.  

• Owner shall provide adequate material and equipment laydown areas adjacent to building roof section.  Off-
site laydown areas may result in additional costs unless otherwise noted.

• If applicable, pricing assumes uses of interior elevators for transport of manpower and small tools to and from 
roof area.

• Depending on conditions of the project, Contractor may also require that AIA Document A101 (Standard form 
of Agreement Between Owner and Contractor) be executed prior to the start of the project.

Unforeseen/Unknown Conditions
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Roofing & Sheet Metal Since 1957

As a condition to Contractor performing work under this agreement, Buyer(s) shall be responsible, where applicable, for:
1. Covering all items in the interior of the building, including protection above drop ceilings, as debris may fall through roof decking during work.
2. Moving all items located below skylights and covering all flooring to collect dust and debris.
3. Walking through the building and securing all fragile items on shelves and walls. (Normal replacement operations may cause structure to vibrate)
4. Informing Contractor if there are no electrical outlets, so other arrangements can be made.
5. Having Buyer(s) driveways and/or parking areas clear, as well as providing Contractor with reasonable access to the property. Contractor will not be 

responsible for any cracks to driveways and/or parking areas due to trucks delivering materials and hauling of debris.
6. Contacting Contractor to discuss placement of materials if the property has limited space or reserved parking.
7. Preparing, moving, reinstalling electrical or telephone wiring, power lines, water lines, HVAC lines and plumbing.
8. Moving all exterior furniture, landscaping (shrubs, trees, plants, etc.) and exterior decorative items away from the structure.  Please remove all items 

from roof’s perimeters while work is taking place.
9. Making all necessary arrangements to have gutter covers removed and re-fastened by their gutter technician.

Please Note:
1. Contractor will remove and refasten satellite dishes mounted on roof surfaces as part of the roof replacement.  Buyer(s) must make necessary 

arrangements for re-tuning of satellite dishes with their Satellite/Technician at customer expense.
2. Under normal roof removal and installation, Buyer is responsible of any nail pops and loose drywall tape caused by vibrations.
3. The process of removing and /or replacing an existing skylight can cause minor damage to the interior drywall adjacent to the skylight opening. 

Contractor is not responsible for damage.
4. Any interior drywall repairs and or painting/finishing is the responsibility of the Buyer.
5. Buyer acknowledges that roofing materials include solvents and asphalt-based products that will be heated (if a hot-applied roof is specified), and 

that odors and emissions from roofing products will be released and noise will be generated as part of normal roofing operations.  Buyer shall be 
responsible for interior air quality, including controlling mechanical equipment, HVAC units, intake vents, wall vents, windows, doors and other 
openings to prevent fumes and odors from entering the building. Buyer is aware that roofing products emit fumes, vapors and odors during the 
application process.

6. Contractor is not responsible for indoor air quality including growth of mold or other organisms. Buyer shall hold harmless and indemnify 
Contractor from all claims, including claims of tenants and occupants, arising from indoor air quality for any reason whatsoever, including claims 
resulting from a failure by Buyer to maintain the interior and exterior of the building in a manner to avoid growth of mold.

Contractor maintains insurance coverages as listed below:
 Broad Form Liability $1,000,000.00 Per Occurrence
 Workman’s Compensation, Statutory Limits
 $5,000,000.00 Umbrella

The undersigned agrees that the following payment terms will apply:
1. Payment in full of all invoices shall be due within 30 days following completion of the work, 
2. Balances over 30 days will be subject to a finance charge of 1½ % per month, and 
3. In the event this account is referred for collection, undersigned will pay all related collection and attorney’s fees.
4. Please ask Contractor representative for credit card payment options.

                                                                   
 Contract Amount      

☐   25% Deposit Required      

Insurance

Payment Obligations

Buyer Responsibilities

Replacement of PH... 7.2 d

386



Page 5 of 5

Roofing & Sheet Metal Since 1957

This agreement may be withdrawn by Contractor if not accepted within 30 days. Buyer(s) shall understand that special offers or 
discounts are subject to the expiration at varying dates and may not be available throughout the 30 (thirty) day timeframe allowed for 
the Buyer(s) to accept this agreement.

The above prices, specifications and conditions are satisfactory and are hereby accepted.  You are authorized to do the work as specified.  
Payment will be made as outlined above.

SPANN ROOFING AND SHEET METAL, INC.

OWNER/BUYER

   Alex Rosalia
SIGNATURE Alex Rosalia

Sales Representative / Account Manager

DATE

BUYER’S RIGHT TO CANCEL
If you decide you do not want the goods or services, you may cancel this agreement by mailing a notice to the seller. The notice must indicate that you no 
longer want the goods of services and must be mailed before midnight of the third business day after you have signed this agreement. The notice must be 
mailed to: Spann Roofing and Sheet Metal, Inc. at 459 Allied Drive, Conway, SC 29526.

BUYER’S RIGHT TO CANCEL WHERE PROCEEDS ARE PAID BY INSURANCE POLICY
If the contractor will be paid from proceeds of a property and casualty insurance policy, and you subsequently receive notice form your insurer that all or 
part of the claim or contract is not a covered loss under the policy, then the following right to cancel applies:

You may cancel this contract at any time before midnight on the fifth business day after you have received written notification from your insurer that all or 
any part of this claim or contract is not a covered loss under the insurance policy. This right to cancel is in addition to any other rights of cancellation which 
may be found in state or federal law or regulation. 

WHEN ACCEPTED, PLEASE RETURN ORIGINAL, PROPERLY SIGNED, PROMPTLY.  THANK YOU.

Work Approval

Replacement of PH... 7.2 d

387



 

Pender County Schools 

TPO Roof Replacement 

 

 

Date: March 13, 2026 
Submitted To: Bill Nelson​

Pender County Schools​
5380 NC-53, Burgaw, NC 28425 

Bid Number: BID-2026-0312 
Total Investment: $179,376.37 

 

Maven Advantage Inc.  |  25488 US HWY 17, Hampstead, NC 28445  |  GC License #84412  |  Rhett@mavenmg.com  |  843.503.9633 

Replacement of PH... 7.2 e

388



 

March 13, 2026 

Bill Nelson​
Pender County Schools​
5380 NC-53, Burgaw, NC 28425 

 

Dear Bill Nelson, 

Thank you for the opportunity to provide this proposal for the TPO roof replacement project for Pender 

County Schools. Maven Advantage Inc. is committed to delivering high-quality, durable roofing solutions, 

especially for critical public infrastructure like our local schools. 

This proposal outlines the complete scope of work for a full tear-off and replacement of the existing roof 

system with a new, 60-mil TPO single-ply membrane. The system is designed for long-term performance 

and includes all necessary components, from the ISO board insulation and decking repairs to the final 

coping cap and drainage accessories. 

We have included a detailed breakdown of all materials and labor, ensuring full transparency. Our team 

is prepared to execute this project efficiently and safely, with minimal disruption to school activities. The 

total investment for this comprehensive roof replacement is $179,376.37. 

We look forward to the possibility of partnering with Pender County Schools on this important project. 

Please do not hesitate to contact me directly with any questions. 

 

Sincerely,​
​
Rhett Graham​
Vice President of Commercial Roofing​
Maven Advantage Inc. 
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Company Information 

 

Company Name Maven Advantage Inc., DBA as Maven Roofing 
Address 25488 US HWY 17, Hampstead, NC 28445 
GC License Number #84412 — Unlimited General Contractor, State of 

North Carolina 
Contact Rhett Graham, Vice President of Commercial Roofing 
Email Rhett@mavenmg.com 
Phone 843.503.9633 

Project Information 

 

Client Pender County Schools 
Contact Bill Nelson 
Client Address 5380 NC-53, Burgaw, NC 28425 
Project Address 5380 NC-53, Burgaw, NC 28425 
Bid Number BID-2026-0312 

Scope of Work 

 

●​ Complete tear-off and disposal of the existing roof system (approx. 100 squares). 
●​ Inspection of the existing roof deck and replacement of any damaged OSB sheathing as needed. 
●​ Installation of a new 2" non-tapered ISO board insulation system. 
●​ Installation of a new, fully adhered 60-mil white TPO single-ply membrane (Mule-Hide). 
●​ Replacement of all curb wraps, universal corners, and base flange pipe flashings. 
●​ Installation of new 4" Mule-Hide Aluminator drains. 
●​ Installation of a new metal coping cap system (484 LF). 

●​ Removal of nine (9) current skylights and replaced with OSB decking. 

●​ All necessary screws, plates, and adhesives for a complete, warrantied system. 
●​ Boom lift (one week) and all required permitting are included. 
●​ Final site cleanup and debris removal. 

Specified Materials 

System Item 
Membrane TPO Single-Ply, 60-Mil, White 
 TPO Adhesive Glue 
 Cover Tape 
Insulation 2" Non-Tapered ISO Board 
Decking OSB Sheathing (as needed) 
Fasteners Screws & Plates 
Flashings Curb Wraps, Universal Corners, Base Flange Pipe Flashing 
Drainage 4" Aluminator Drains 
Edge Metal Metal Coping Cap 
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Pricing & Investment 

Description Qty UOM Extended Price 
Mule Hide - TPO 
Membrane - 60 Mil, 
White 

11 SQ $15,698.54 

TPO Adhesive Glue 40 EA $8,980.40 
Mule Hide - Cover Tape 9 LF $3,989.70 
GAF - Curbs - Curb Wraps 
- White 

7 EA $2,102.10 

GAF - Corners - Universal - 
White 

10 PC $500.50 

ISO Board 2" Non-Tapered 650 EA $38,109.50 
Decking - Remove & 
Replace OSB 

9 SH $415.71 

Screws and Plates 31 BG $26,021.71 
Mule Hide - Drainage - 
Aluminator - 4" 

12 EA $4,143.24 

Base Flange Pipe Flashing 17 EA $595.51 
Generic - Coping Cap - 
Metal Coping Cap 

484 LF $19,379.36 

TPO Installation Labor 95.19 SQ $47,642.60 
Boom - One Week 1 LS $5,005.00 
Permitting 1 LS $1,072.50 
Disposal & Dump 100 SQ $5,720.00 
TOTAL BASE BID   $179,376.37 

Terms & Conditions 

 

1. Payment Terms: 50% deposit upon contract execution; 50% upon final completion and acceptance. 

2. Warranty: Maven Advantage Inc. provides a 10-year workmanship warranty. Manufacturer's warranty available 

upon request. 

3. Exclusions: This proposal assumes the structural deck is in good condition. Any significant structural repairs 

beyond the included OSB allowance will be addressed via a separate change order. 

4. Validity: This proposal is valid for 30 days from the date of issuance. 

5. Insurance: Maven Advantage Inc. carries General Liability ($2M/$4M) and Workers' Compensation insurance. 

Certificates available upon request. 
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Acceptance 

 

By signing below, the authorized representative of Pender County Schools accepts this proposal and authorizes 

Maven Advantage Inc. to proceed with the described scope of work under the terms and conditions stated herein. 

 

Authorized by: Pender County Schools Maven Advantage Inc. 
Bill Nelson​

Pender County Schools 
Rhett Graham​

Vice President of Commercial Roofing 
Signature: ___________________________​

Date: ___________________________ 
Signature: ___________________________​

Date: ___________________________ 
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