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Balanced Budget Proposal: Maintaining 
Services in a Fiscally Responsible Way

• What This Budget Does

• Funds existing contractual and legally mandated costs only

• Limits expenditures to known, unavoidable costs only, with no budgetary cushion

• What This Budget Does Not Do

• Does not add programs or staffing

• Does not expand educational or student support services

• Why This Matters 

• Underfunding special education, transportation, maintenance, or insurance does not save money—it increases 
long-term costs

• Deferred funding leads to higher out-of-district placements, emergency repairs, and unplanned tax impacts

• Stable funding prevents volatility, liability, and future corrective spending

• Bottom Line

• This proposal represents the lowest responsible cost to operate the school system in compliance with the law
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FY27 Preliminary Appropriation Request

FY26 Projected FY27 Request $ Change % Change

Town Appropriation (Taxes) $ 29,240,248 $ 30,292,897 $ 1,052,649 3.60%

State (Formula) Aid $   5,977,671 $   5,975,411 $      (2,260) (0.04)%

TOTAL $ 35,217,919 $ 36,268,308 $ 1,050,389 2.98%

Other Revenue:

Tuition (CTE) $        88,000 $       49,500                $    (38,500)

Gaming Revenue (Capital) $      312,605 $     168,500                $  (144,105)

Medicaid (FY27 - Incoming) $        65,000 $     150,000                $      85,000

TOTAL $      465,605 $     368,000 $    (97,605) (20.96)%

GRAND TOTAL $ 35,683,524 $ 36,636,308 $    952,784 2.67%
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Budget Overview and Strategic Priorities
• Total Proposed Budget: $36,636,308     

• % Expenditure Change from FY26: 2.67% 

• Maintain core instructional programs and required special education and student services

• Deliver services at current staffing levels following prior reductions

• FY27 budget developed using an essential zero-based approach

Strategic Priorities (FY27)

• This proposed budget continues to deliver Tiverton Public Schools’ strategic commitment to student achievement, equity, and 
safe, supportive learning environments, consistent with priorities established by the School Committee and the Rhode Island 
Department of Education (RIDE)

• The budget focuses first on core instructional services, ensuring that all students have access to high-quality curriculum, 
qualified educators, and appropriate academic and social-emotional supports

• In alignment with accountability expectations, the proposal prioritizes funding for special education services and students 
requiring targeted interventions, while meeting all state and federal mandates

• This budget does not include new programs, staffing expansions, or discretionary initiatives. Any increases reflected in the 
proposal are limited to contractual or legally required cost adjustments, including salaries, benefits, and required services

• This presentation outlines the ways in which the budget supports Tiverton’s long-term educational goals while remaining 
sensitive to the community’s overall financial capacity

5



FY27 Budget Assumptions
• Transportation – Eliminate one regular education transportation bus (expenditure reduction of $93,987).

• In-District CTE Tuition – Current budget assumes tuition for three students; early indication is we may have more.

• Gaming Revenue – Request $168,500 in gaming revenue to support two RIDE-mandated six-year curriculum programs, first grade, and 
employee Chromebooks.

• Medicaid Revenue –We are asking the committee to recognize $150,000 in Medicaid reimbursements as recurring offset revenue for 
mandated services, budgeted conservatively, and not as discretionary spending capacity.

• Town Appropriation – Assume a 3.60% increase in the town tax appropriation (Fall River tuition agreement revenue to Tiverton School 
Department may lower it to 3.46% =$50,776).

• Coastal Exposure and Response Prevention (ERP) Health Support – Eliminate Coastal Exposure and Response Prevention (ERP) 
mental health counseling services, resulting in a $20,000 reduction in operating expenditures (FY26: $30,000 total, including $10,000 
grant-funded).

• Tiverton High School PM Supervision – Eliminate afternoon supervision coverage at Tiverton High School ($5,400 savings).

• Health Benefit Advisors (HBA) Agreement – Implements a new agreement with the Health Benefits Advisor (HBA) focused on health 
insurance cost containment, with premium savings (operating expenditure of approximately $13,250 beginning September 2026).

• Benefit Premiums – Estimated health, dental, and life insurance premium rates.

• Special Education Related Services – Estimated rates (OT/PT/Contracted Services); final pricing contingent on FY27 RFP outcomes.

• Council 94 Contract – Incorporate assumptions related to Council 94 contract negotiations.

• Methodology - FY27 budget developed using an essential zero-based approach (all expenditures reviewed and justified based on current 
necessity) – including FY27 budget built on FY26 staffing model, which reduced staffing levels by 20.

• ODP Tuition Adjustment – Include a $99,926 reduction to achieve a balanced budget.
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Staffing Trends

Full-Time Equivalents (FTEs)

Fiscal Year Certified Non-Certified Admin* Total FTEs

FY27 (Projected) 144 63 13 220

FY26 144 63 13 220

FY25 156 71 14 241

*includes 0.4 FTE Athletic Director    

The District Experienced an 8% Decrease in Staffing

Certified Non-Certified Admin* Total

FY25 ---→ FY27 (8%) (11%) (4%) (8%)
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FY27 Expenditure Highlights

FY26 ADOPTED FY27 PROPOSED $ Change % Change

Personnel Services – Compensation (51xxx) $ 17,379,410 $ 17,973,759 $594,349 3.42 %

Personnel Services – Benefits (52xxx) $  7,694,071   $   7,902,164 $208,093 2.70 % 

Professional & Technical Services (53xxx) $  1,908,034 $   1,872,134 $(35,900) (1.88) % 

Property Services (54xxx) $    427,050 $      421,653 $  (5,397) (1.26) % 

Other Services (55xxx) $  6,863,529 $   6,978,937 $115,408 1.68 % 

Supplies (56xxx) $   1,113,843 $   1,213,303 $ 79,460 7.01 % 

Property & Other (57xxx & 58xxx) $     277,584 $      274,359 $  (3,229) (3.89) % 

TOTAL $ 35,683,524 $ 36,636,308               $952,784 2.67%
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Personnel Service 
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Purchased Professional and Technical Services
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Purchased Property and Other Services
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Supplies
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Property & Other
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FY27 Budget Breakdown by Expenditure Category

Personnel Services
70.44%

Special Education 
Services & Transportation

4.62%

Out of District Placement & Out of 
District Tuition

12.01%

Technology & Textbooks
2.19%

Transportation (Regular)
5.71%

P&L Insurance
0.74%

Utilities
2.06% O/S Services & Instructional 

Supplies
1.18%

Maintenance Repairs & Supplies
0.79%

Other
0.27%
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Challenges & Assumptions

• Challenges

• Revenue levels fixed by adopted tax rate and current funding decisions 

• Fixed cost increases in benefits, utilities, transportation, insurance, and contractual obligations

• Staffing levels already reduced by 20 positions last fiscal year

• Operate without several essential staff roles, including library media and writing specialists, a data 
manager, teacher assistants, custodial staff, and others

• Limited flexibility to absorb additional cost increases without further service reductions

• Operating Assumptions

• The budget methodology was developed using a zero-based budgeting approach, when applicable

• Health, dental, and life insurance increase of 7% (average)

• Pension increase of 5% (average)

• Enrollment declines slightly

• Medicaid reimbursements remain consistent with prior-year collections

• Mandated Middle School History and High School Science Curriculum changes

• Plan for a slight reduction in certain entitlement grants

• Incorporate assumptions related to Council 94 contract negotiations

• Special Education services estimates rates for therapists, contracted nurses, and personal care attendants 
upon waiting for RFP outcomes

• ODP Tuition reduction of $99,926 to achieve a balanced budget 15



Next Steps

• Review and consider approval of the FY27 School Department budget 
by March 19th

• Approval sustains current operations and compliance at existing 
staffing levels

• FY27 budget reflects prior reductions, including staffing adjustments

• Any reduction below the proposed budget will require additional cuts 
to staffing, programs, or services

• Questions & Requests for Additional Detail
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