
MINUTES OF THE EXECUTIVE SESSION

The Board of School Trustees of South Henry School Corporation met in executive session on

Tuesday, January 13, 2026, at 6:00 p.m. in the Tri Junior Senior High School Titan Room of South Henry
School Corporation to discuss the following agenda items per I.C. 5-14-1.5-6.1.

I. To discuss a job performance evaluation of individual employees. This subdivision does
not apply to a discussion of the salary, compensation, or benefits of employees during a
budget process. I.C. 5-14-1.5-6.1(b)(9).
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MINUTES OF THE REGULAR SESSION, REORGANIZATION SESSION, AND

BOARD OF FINANCE MEETING

The Board of School Trustees of South Henry School Corporation met on Tuesday, January 13, 2026, at 7:00

p.m. in the Tri Junior Senior High School Titan Room at South Henry School Corporation.

REORGANIZATION SESSION

ITEM I. President Call to Order - Pledge of Allegiance

The meeting was called to order by Board President Casey Carmichael at 7:01 p.m. After the Pledge
of Allegiance, Mr. Carmichael welcomed all present. On call of the roll, the members of the Board of

School Trustees were shown to be present or absent as follows:

Present: Casey Carmichael, Beth Carr, Randy Paul, Lisa Thompson, and Jonathan Willmore

Absent: Misty Jones and Debbie Hicks

Also Present: Superintendent, Sarah Lynch; Corporation Secretary, Kim Laird, and patrons.

ITEM II. Approval of Agenda

Mr. Carmichael asked for approval of the Agenda. A motion to approve the agenda was made by Mrs.
Carr and seconded by Mrs. Thompson. The motion carried 5-0.

ITEM III. Organization of the School Board as Required By IC 20-26-4-1

A. Election of President

Mr. Willmore nominated Beth Carr for President.

The motion was seconded by Mr. Paul. The motion carried 4-0-1. Mrs. Carr abstained.

B. Election of Vice-President

Mr. Carmichael nominated Jonathan Willmore for Vice-President.

The motion was seconded by Mr. Paul. The motion carried 4-0-1. Mr. Willmore abstained.

C. Election of Secretary

Mr. Willmore nominated Mrs. Thompson for Secretary.
The motion was seconded by Mr. Carmichael. The motion carried 4-0-1. Mrs. Thompson abstained.

D. Appointment of Corp. Treasurer/Director of Finance & Business

Mrs. Lynch recommended Amy Milner as the Corporation Treasurer/Director of Finance & Business of

South Henry School Corporation. The motion was made by Mr. Willmore and seconded by
Mr. Carmichael. The motion carried 5-0.
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