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Item Title:  Second Reading of New Policy 547 Cybersecurity 
 

Summary:   Policy 547 establishes a districtwide framework for cybersecurity and information security and sets 
expectations for protecting SFPS information systems and data. The policy addresses access management, data 
protection, network and device security, vendor oversight, cybersecurity awareness, business continuity, incident 
response, and compliance. It also establishes the Board’s role in setting cybersecurity expectations and receiving 
regular reports and assigns implementation of the policy to the Superintendent through administrative regulations. 
 

Recommendation: It is recommended that the Board of Education approve Policy 547, Cybersecurity, on second 
reading and adopt the policy as presented. 
 

Funding Source: Existing district operating and technology budgets, as applicable. Any future funding needs will 
be addressed through the district’s regular budget process.   
 

Cost Implication(s): There is no direct cost associated with the first reading or adoption of the policy. 
Implementation and continued improvement of the district’s cybersecurity program may result in future costs 
related to training, security systems and services, risk assessment, monitoring, backup and recovery, and other 
cybersecurity safeguards. 
  

Staff Implication(s): District staff will be responsible for implementing the policy and related Administrative 
Regulation, including maintaining appropriate cybersecurity safeguards, providing cybersecurity awareness 
education, supporting incident response and recovery, managing vendor security requirements, and monitoring 
and improving the district’s cybersecurity practices.   
   

Submitted by:   Juan Blea, Board Member 
Roman “Tiger” Abeyta, Board Member 
Jaime Holladay, Deputy Superintendent 
Michael Hagele, Chief Information and Strategy Officer  
 
Indicate if Signature is Required by: No signature is required as part of the Board action. Following adoption, 
the policy should be processed according to the district’s standard policy approval procedures. 
 
Additional Documentation Attached:   Yes  X_  No   ____ 
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