
ID Task Name Duration Start Finish

1 Meridian Middle School Cafeteria Addition 391 days Fri 10/29/21 Fri 5/19/23

2 Preconstruction 241 days Fri 10/29/21 Fri 10/21/22

3 Owner NTP to CMGC Issued 1 day Fri 10/29/21 Fri 10/29/21

4 Key Subcontracts Issued 10 days Mon 11/1/21 Fri 11/12/21

5 Obtain Building Permit 3 days Mon 11/1/21 Wed 11/3/21

6 Obtain Trade Permits 5 days Mon 11/15/21 Fri 11/19/21

7 Procurement 240 days Mon 11/1/21 Fri 10/21/22

8 Structural Steel 5 mons Mon 11/15/21 Fri 4/22/22

9 Bar Joists 12 mons Mon 11/1/21 Fri 10/21/22

10 Masonry Lintels 5 mons Mon 11/15/21 Fri 4/22/22

11 Coiling Doors 5 mons Mon 11/15/21 Fri 4/22/22

12 Storefront/Glazing 4 mons Mon 11/15/21 Fri 3/25/22

13 CMU 2 mons Mon 11/15/21 Fri 1/28/22

14 Phase 1 New Cafeteria Addition Construction 231 days Mon 4/4/22 Mon 2/20/23

15 Mobilization 11 days Mon 4/4/22 Mon 4/18/22

16 Office Trailer 5 days Mon 4/4/22 Fri 4/8/22

17 Temp Power (Elec Contractor) 5 days Mon 4/11/22 Fri 4/15/22

18 Laydown/Storage 1 day Mon 4/18/22 Mon 4/18/22

19 Install SWPPP 1 day Mon 4/11/22 Mon 4/11/22

20 Site Fencing 2 days Mon 4/11/22 Tue 4/12/22

21 Site Signage 2 days Mon 4/11/22 Tue 4/12/22

22 Exterior Selective  Demolition 65 days Wed 4/13/22 Tue 7/12/22

23 Remove Existing Doors and Frames 3 days Wed 4/13/22 Fri 4/15/22

24 Remove Existing Roof Elements 5 days Mon 4/18/22 Fri 4/22/22

25 Remove Fence 2 days Wed 4/13/22 Thu 4/14/22

26 Required Exterior Concrete/Asphalt 8 days Mon 4/25/22 Wed 5/4/22

27 Remove Trees 1 day Thu 5/5/22 Thu 5/5/22

28 Remove PI Line 1 day Fri 5/6/22 Fri 5/6/22

29 Abandon Existing Gas Line (MAIN) IMG 2 days Mon 7/11/22 Tue 7/12/22

30 Site Improvements 55 days Mon 5/9/22 Fri 7/22/22

31 Earthwork 55 days Mon 5/9/22 Fri 7/22/22

32 Storm Drain/Seepage Bed/Catch Basins 3 wks Mon 5/9/22 Fri 5/27/22

33 New Sanitary Sewer 2 wks Mon 5/30/22 Fri 6/10/22

34 New Water Line 2 wks Mon 6/13/22 Fri 6/24/22

35 (BORE/Excavate) New Gas Line 10 days Mon 6/27/22 Fri 7/8/22

36 Sidewalks/Asphalt Patch For New Utlities 10 days Mon 7/11/22 Fri 7/22/22

37 Excavation/Foundation 57 days Mon 7/11/22 Tue 9/27/22

38 Building Pad Excavation 1 wk Mon 7/11/22 Fri 7/15/22

39 Footing Excavation 3 days Mon 7/18/22 Wed 7/20/22

40 Backfill Footing/Stemwall 3 days Mon 8/29/22 Wed 8/31/22

41 MEP Underground R/I 8 days Thu 7/21/22 Mon 8/1/22

42 Plumbing 8 days Thu 7/21/22 Mon 8/1/22

43 Electrical 4 days Tue 7/26/22 Fri 7/29/22

44 Concrete 47 days Mon 7/25/22 Tue 9/27/22

45 Footing/Stemwall 25 days Mon 7/25/22 Fri 8/26/22

48 SOG 19 days Thu 9/1/22 Tue 9/27/22

49 Vapor Barrier 3 days Thu 9/1/22 Mon 9/5/22

50 Rebar 4 days Tue 9/6/22 Fri 9/9/22

53 FPS SOG 14 days Thu 9/8/22 Tue 9/27/22

57 CMU/Structural Steel 55 days Mon 8/29/22 Fri 11/11/22

58 CMU 26 days Thu 9/1/22 Thu 10/6/22

67 Structural Steel(Bar Joists) 55 days Mon 8/29/22 Fri 11/11/22

68 Columns 5 days Mon 8/29/22 Fri 9/2/22

69 Beams 5 days Mon 9/5/22 Fri 9/9/22

70 Bar Joist Delivery/Installation 15 days Mon 10/24/22 Fri 11/11/22

71 Install Bar Joists 1 wk Mon 10/24/22 Fri 10/28/22

72 Roof Deck Decking 2 wks Mon 10/31/22 Fri 11/11/22

73 Shell/Face CMU Joist Pockets 1 wk Mon 10/31/22 Fri 11/4/22

74 Exterior Envelope 60 days Thu 9/8/22 Wed 11/30/22

75 Roof 38 days Wed 10/5/22 Fri 11/25/22

Meridian Middle School Cafeteria Addition 391 days

Preconstruction 241 days

10/29 Owner NTP to CMGC Issued

11/1 Key Subcontracts Issued

11/1 Obtain Building Permit

11/15 Obtain Trade Permits

Procurement 240 days

11/15 Structural Steel

11/1 Bar Joists

11/15 Masonry Lintels

11/15 Coiling Doors

11/15 Storefront/Glazing

11/15 CMU

Phase 1 New Cafeteria Addition Construction 231 days

Mobilization 11 days

4/4 Office Trailer

4/11 Temp Power (Elec Contractor)

4/18 Laydown/Storage

4/11 Install SWPPP

4/11 Site Fencing

4/11 Site Signage

Exterior Selective  Demolition 65 days

4/13 Remove Existing Doors and Frames

4/18 Remove Existing Roof Elements

4/13 Remove Fence

4/25 Required Exterior Concrete/Asphalt

5/5 Remove Trees

5/6 Remove PI Line

7/11 Abandon Existing Gas Line (MAIN) IMG

Site Improvements 55 days

Earthwork 55 days

5/9 Storm Drain/Seepage Bed/Catch Basins

5/30 New Sanitary Sewer

6/13 New Water Line

6/27 (BORE/Excavate) New Gas Line

7/11 Sidewalks/Asphalt Patch For New Utlities

Excavation/Foundation 57 days

7/11 Building Pad Excavation

7/18 Footing Excavation

8/29 Backfill Footing/Stemwall

MEP Underground R/I 8 days

7/21 Plumbing

7/26 Electrical

Concrete 47 days

Footing/Stemwall 25 days

SOG 19 days

9/1 Vapor Barrier

Rebar 4 days

FPS SOG 14 days

CMU/Structural Steel 55 days

CMU 26 days

Structural Steel(Bar Joists) 55 days

8/29 Columns

9/5 Beams

Bar Joist Delivery/Installation 15 days

10/24 Install Bar Joists

10/31 Roof Deck Decking

10/31 Shell/Face CMU Joist Pockets

Exterior Envelope 60 days

Roof 38 days

J M M J S N J M M J S N J M M J S

Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023

Andersen Construction Meridian Middle School Cafeteria Addition

Construction Schedule

Wed 9/15/21

Page 1



ID Task Name Duration Start Finish

76 Expansion Jonts 10 days Wed 10/5/22 Tue 10/18/22

77 Re-Roof Existing 5 days Wed 11/9/22 Tue 11/15/22

78 TPO New Structure 2 wks Mon 11/14/22 Fri 11/25/22

79 HVAC Equipment 3 days Mon 11/28/22 Wed 11/30/22

80 Exterior Soffit Framing 57 days Thu 9/8/22 Fri 11/25/22

81 Exterior Soffit/Fascia Framing 10 days Mon 11/14/22 Fri 11/25/22

82 Parapet Framing 5 days Wed 11/2/22 Tue 11/8/22

83 Doors and Windows 34 days Thu 9/8/22 Tue 10/25/22

84 HM Frames in CMU 3 days Thu 9/8/22 Mon 9/12/22

85 Storefront 15 days Wed 10/5/22 Tue 10/25/22

86 Frames 5 days Wed 10/5/22 Tue 10/11/22

87 Glazing 5 days Wed 10/19/22 Tue 10/25/22

88 Interior Buildout 61 days Mon 11/28/22 Mon 2/20/23

89 Interior Selective Demolition 10 days Mon 11/28/22 Fri 12/9/22

90 Demo Existing HM Doors/Frames 1 wk Mon 11/28/22 Fri 12/2/22

91 Demo CMU for Coiling Doors 1 wk Mon 12/5/22 Fri 12/9/22

92 Metal Wall Framing 10 days Mon 11/28/22 Fri 12/9/22

94 Metal Ceiling Framing 3 days Mon 12/12/22 Wed 12/14/22

96 MEP+F R/I 43 days Mon 12/12/22 Wed 2/8/23

97 Plumbing R/I 2 wks Mon 12/12/22 Fri 12/23/22

98 Mechainical R/I 2 wks Mon 12/26/22 Fri 1/6/23

99 Electrical R/I 13 days Mon 1/9/23 Wed 1/25/23

100 Fire Suppression R/I 2 wks Thu 1/26/23 Wed 2/8/23

101 Interior Doors/Windows 9 days Mon 12/12/22 Thu 12/22/22

102 O/H Coiling Doors 4 days Mon 12/12/22 Thu 12/15/22

103 HM Frames 3 days Mon 12/12/22 Wed 12/14/22

104 Storefront Frames 3 days Mon 12/12/22 Wed 12/14/22

105 Glazing 3 days Thu 12/15/22 Mon 12/19/22

106 Wood Doors 3 days Tue 12/20/22 Thu 12/22/22

107 Storefront Doors 2 days Thu 12/15/22 Fri 12/16/22

108 GWB 61 days Mon 11/28/22 Mon 2/20/23

109 Ceilings 3 days Thu 12/15/22 Mon 12/19/22

110 Walls 8 days Mon 12/12/22 Wed 12/21/22

111 Tape 1 wk Thu 12/22/22 Wed 12/28/22

112 Interior Finishes 44 days Mon 11/28/22 Thu 1/26/23

113 Paint 29 days Mon 11/28/22 Thu 1/5/23

117 ACT 24 days Mon 12/26/22 Thu 1/26/23

121 MEP Trim Out 51 days Mon 12/12/22 Mon 2/20/23

122 Electrical 32 days Fri 1/6/23 Mon 2/20/23

123 Power 20 days Fri 1/6/23 Thu 2/2/23

124 Overhead 5 days Fri 1/27/23 Thu 2/2/23

125 Walls 5 days Fri 1/6/23 Thu 1/12/23

126 Lights 8 days Thu 2/9/23 Mon 2/20/23

127 PA/Fire Alarm 8 days Fri 1/27/23 Tue 2/7/23

128 HVAC 14 days Fri 1/20/23 Wed 2/8/23

131 Plumbing 5 days Fri 1/13/23 Thu 1/19/23

133 Fire Suppression 38 days Mon 12/12/22 Wed 2/1/23

134 Kitchen 4 days Fri 1/27/23 Wed 2/1/23

135 Cafeteria 5 days Mon 12/12/22 Fri 12/16/22

136 Hall 101 5 days Mon 12/19/22 Fri 12/23/22

137 Flooring 39 days Mon 12/26/22 Thu 2/16/23

138 Sheet Flooring 11 days Tue 1/17/23 Tue 1/31/23

141 VCT 39 days Mon 12/26/22 Thu 2/16/23

145 Kitchen Equipment 18 days Fri 1/20/23 Tue 2/14/23

146 Walk-In Cooler/Freezer 5 days Fri 1/20/23 Thu 1/26/23

147 Shelving 3 days Fri 1/27/23 Tue 1/31/23

148 Mobile Equipment 5 days Wed 2/1/23 Tue 2/7/23

149 Rolling Racks/Shelving 5 days Wed 2/1/23 Tue 2/7/23

150 Stationary Equipment 10 days Wed 2/1/23 Tue 2/14/23

151 Racks/Shelving 5 days Wed 2/1/23 Tue 2/7/23

10/5 Expansion Jonts

11/9 Re-Roof Existing

11/14 TPO New Structure

11/28 HVAC Equipment

Exterior Soffit Framing 57 days

11/14 Exterior Soffit/Fascia Framing

11/2 Parapet Framing

Doors and Windows 34 days

9/8 HM Frames in CMU

Storefront 15 days

10/5 Frames

10/19 Glazing

Interior Buildout 61 days

Interior Selective Demolition 10 days

11/28 Demo Existing HM Doors/Frames

12/5 Demo CMU for Coiling Doors

Metal Wall Framing 10 days

Metal Ceiling Framing 3 days

MEP+F R/I 43 days

12/12 Plumbing R/I

12/26 Mechainical R/I

1/9 Electrical R/I

1/26 Fire Suppression R/I

Interior Doors/Windows 9 days

12/12 O/H Coiling Doors

12/12 HM Frames

12/12 Storefront Frames

12/15 Glazing

12/20 Wood Doors

12/15 Storefront Doors

GWB 61 days

12/15 Ceilings

12/12 Walls

12/22 Tape

Interior Finishes 44 days

Paint 29 days

ACT 24 days

MEP Trim Out 51 days

Electrical 32 days

Power 20 days

1/27 Overhead

1/6 Walls

2/9 Lights

1/27 PA/Fire Alarm

HVAC 14 days

Plumbing 5 days

Fire Suppression 38 days

1/27 Kitchen

12/12 Cafeteria

12/19 Hall 101

Flooring 39 days

Sheet Flooring 11 days

VCT 39 days

Kitchen Equipment 18 days

1/20 Walk-In Cooler/Freezer

1/27 Shelving

Mobile Equipment 5 days

2/1 Rolling Racks/Shelving

Stationary Equipment 10 days

2/1 Racks/Shelving
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152 Dish Washing Station 5 days Wed 2/8/23 Tue 2/14/23

153 Steam Kettles 5 days Wed 2/1/23 Tue 2/7/23

154 Wall Finishes 5 days Fri 1/6/23 Thu 1/12/23

155 Stainless Steel 2 days Fri 1/6/23 Mon 1/9/23

156 FRP 2 days Tue 1/10/23 Wed 1/11/23

157 Corner Guards 1 day Thu 1/12/23 Thu 1/12/23

158 Millwork 13 days Fri 12/30/22 Tue 1/17/23

159 Offices 2 wks Fri 12/30/22 Thu 1/12/23

160 Interior/Exterior Signage 3 days Fri 1/13/23 Tue 1/17/23

161 Turnover 2 days Fri 2/17/23 Mon 2/20/23

162 Final Inspections 1 day Fri 2/17/23 Fri 2/17/23

163 Substantial Completion Cafeteria Addition 1 day Mon 2/20/23 Mon 2/20/23

164 Phase 2 Tenent Improvement 59 days Tue 2/28/23 Fri 5/19/23

165 Demolition Kitchen/Restrooms 20 days Tue 2/28/23 Mon 3/27/23

166 Electrical 5 days Tue 2/28/23 Mon 3/6/23

167 HVAC 5 days Tue 3/7/23 Mon 3/13/23

168 Plumbing 5 days Tue 3/7/23 Mon 3/13/23

169 SOG Demo 7 days Fri 3/17/23 Mon 3/27/23

170 Concrete 12 days Tue 3/28/23 Wed 4/12/23

171 Sub Grade Prep 5 days Tue 3/28/23 Mon 4/3/23

172 Vapor Barrier 2 days Tue 4/4/23 Wed 4/5/23

173 Re-Bar 2 days Thu 4/6/23 Fri 4/7/23

174 Place SOG 3 days Mon 4/10/23 Wed 4/12/23

175 Underground R/I 5 days Tue 4/4/23 Mon 4/10/23

176 Plumbing 5 days Tue 4/4/23 Mon 4/10/23

177 Electrical 3 days Tue 4/4/23 Thu 4/6/23

178 CMU 27 days Thu 4/13/23 Fri 5/19/23

179 8" 5 days Thu 4/13/23 Wed 4/19/23

180 6" 5 days Thu 4/13/23 Wed 4/19/23

181 MEP R/I in CMU/Ceilings 10 days Thu 4/20/23 Wed 5/3/23

182 Plumbing 5 days Thu 4/20/23 Wed 4/26/23

183 HVAC 6 days Thu 4/20/23 Thu 4/27/23

184 Electrical 5 days Thu 4/27/23 Wed 5/3/23

185 Interior Framing 7 days Thu 5/4/23 Fri 5/12/23

186 Ceilings 5 days Thu 5/4/23 Wed 5/10/23

187 Patching 2 days Thu 5/11/23 Fri 5/12/23

188 GWB/Tape 7 days Thu 5/11/23 Fri 5/19/23

189 Ceilings 5 days Thu 5/11/23 Wed 5/17/23

190 Patching 2 days Thu 5/18/23 Fri 5/19/23

191 Interior Finishes 15 days Mon 4/24/23 Fri 5/12/23

192 Paint 3 days Mon 4/24/23 Wed 4/26/23

193 Wall Tile 5 days Thu 4/27/23 Wed 5/3/23

194 MEPF Trim 12 days Thu 4/27/23 Fri 5/12/23

195 Plumbing 4 days Thu 4/27/23 Tue 5/2/23

196 HVAC 4 days Wed 5/3/23 Mon 5/8/23

197 Electrical 4 days Tue 5/9/23 Fri 5/12/23

198 Flooring 7 days Wed 5/3/23 Thu 5/11/23

199 VCT 4 days Mon 5/8/23 Thu 5/11/23

200 Sheet Flooring 3 days Wed 5/3/23 Fri 5/5/23

201 Fire Alarm Retro Fit ALL Buildings 49 days Mon 5/30/22 Thu 8/4/22

202 Bldg 100     127 devices +- 10 days Mon 5/30/22 Fri 6/10/22

203 Bldg 200       67 devices +- 6 days Mon 6/13/22 Mon 6/20/22

204 Bldg 300   30 devices +- 5 days Tue 6/21/22 Mon 6/27/22

205 Bldg 400     10 devices +- 3 days Tue 6/28/22 Thu 6/30/22

206 Bldg 500    20 devices +- 4 days Fri 7/1/22 Wed 7/6/22

207 Bldg 600    32 devices +- 4 days Thu 7/7/22 Tue 7/12/22

208 Bldg 700  46 devices +- 6 days Wed 7/13/22 Wed 7/20/22

209 Bldg 800 (existing)50 total (includeing new build) 8 days Thu 7/21/22 Mon 8/1/22

210 Bldg 900   4 devices +- 2nd floor 3 days Tue 8/2/22 Thu 8/4/22

2/8 Dish Washing Station

2/1 Steam Kettles

Wall Finishes 5 days

1/6 Stainless Steel

1/10 FRP

1/12 Corner Guards

Millwork 13 days

12/30 Offices

1/13 Interior/Exterior Signage

Turnover 2 days

2/17 Final Inspections

2/20 Substantial Completion Cafeteria Addition

Phase 2 Tenent Improvement 59 days

Demolition Kitchen/Restrooms 20 days

2/28 Electrical

3/7 HVAC

3/7 Plumbing

3/17 SOG Demo

Concrete 12 days

3/28 Sub Grade Prep

4/4 Vapor Barrier

4/6 Re-Bar

4/10 Place SOG

Underground R/I 5 days

4/4 Plumbing

4/4 Electrical

CMU 27 days

4/13 8"

4/13 6"

MEP R/I in CMU/Ceilings 10 days

4/20 Plumbing

4/20 HVAC

4/27 Electrical

Interior Framing 7 days

5/4 Ceilings

5/11 Patching

GWB/Tape 7 days

5/11 Ceilings

5/18 Patching

Interior Finishes 15 days

4/24 Paint

4/27 Wall Tile

MEPF Trim 12 days

4/27 Plumbing

5/3 HVAC

5/9 Electrical

Flooring 7 days

5/8 VCT

5/3 Sheet Flooring

Fire Alarm Retro Fit ALL Buildings 49 days

6/13 Bldg 200       67 devices +-

6/21 Bldg 300   30 devices +-

6/28 Bldg 400     10 devices +-

7/1 Bldg 500    20 devices +-

7/7 Bldg 600    32 devices +-

7/13 Bldg 700  46 devices +-

7/21 Bldg 800 (existing)50 total (includeing new build)

8/2 Bldg 900   4 devices +- 2nd floor
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