Schuyler-Steuben-Chemung-Tioga-Allegany (SSCTA)
Board of Cooperative Educational Services
9579 Vocational Road, Painted Post, New York 14870

REGULAR BOARD MEETING TUESDAY, February 3, 2026
Coopers Education Center, Bldg. 8 4:30 p.m.
Large Conference Room

1.

PRESENT: Board President: Donald Keddell, Board Vice President. Kathleen
Hagenbuch, Board Members: Robert Wheeler, Colleen Talada (zoom)
Alice Learn, Alex Waters, Student Board Members: Marianna Bautista,
Janice Clark (zoom)

EXCUSED: Board Member Pamala: Strollo, Student Board: Member Louella
Povadora

ALSO PRESENT: District Superintendent: Stacy Saglibene
Cabinet Members: Sarah Vakkas, LeeAnne Jordan, Tracy Loukopoulous,
Patrick Mangino, Jeff Berdine, Danielle Major, Brad Yackel, Rob Sherburne,
Colleen Hurd, Board Clerk Kelly Benjamin, Guests: Kecia Nicholson,
Executive Director of GST School Boards Association Jeffey Black, Roger
Parulski

CALL TO ORDER

Board President Keddell called the regular meeting to order at 4:31 p.m. and led the
Pledge of Allegiance.

ACCEPTANCE OF THE AGENDA

26-055
Upon the motion of Learn, seconded by Hagenbuch, it was resolved to accept the agenda with
addendum.

CARRIED UNANIMOUSLY

PRIVILEGE OF THE FLOOR

District Superintendent Stacy Saglibene noted that members had previously reviewed the
results of the regionalization survey. The goal would be to increase regional participation by
having one person from each board participate in regional discussions and report back to
their board. Privilege of the floor was turned over to Jeffrey Black to discuss the recent
legislative event.

Jeffrey Black, Executive Director of the GST School Boards Association, reviewed two
regional events held during the year, including a policy-focused virtual training and an early
legislative briefing. He noted increased participation, discussion of future event formats, and
consideration of a district-based steering group to guide programming. Next steps include
communicating with districts to gauge interest and refining future programming.



Roger Parulski presented the internal audit report and summarized key findings,

noting that required records and documentation were in place and that compliance
standards were met. Internal controls over revenue, cash management, purchasing, vendor
payments, assets, inventory, payroll, and financial reporting were found to be effective.
Safety procedures and student record controls were appropriate, and no significant
concerns were identified. Extraclassroom activity funds showed improvement, with
continued attention recommended. Overall, operations were well managed, and the audit
reflected positively on the organization.

Jeff Berdine presented an update on Exceptional Education services, highlighting ongoing
communication with districts through monthly CSE advisory meetings and participation in
state and regional networks. He noted increased demand for elementary-level and
autism-related services, along with continued transition and compliance support, including
Indicator 13 assistance. Regional professional development efforts were outlined to address
staffing shortages and strengthen district capacity, with emphasis on supporting students
locally and reducing unnecessary referrals.

Board Member Talada expressed concern regarding staffing challenges, particularly the
limited availability of trained personnel with practical experience. Board Member Learn noted
the updates were invaluable.

4. CONSENSUS ITEMS

26-056
Upon the motion of Wheeler, seconded by Waters, it was resolved to approve the following
consensus items:

A. Approval of Minutes
1. Regular Meeting —January 6, 2026

B. Treasurer's Reports
1. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES- Nov. 2025
2. Student Activities-Bush Education Center: Second Quarter
3. Student Activities-Coopers Education Center: Second Quarter
4. Student Activities-Wildwood Education Center: Second Quarter

C. Auditor Report
1. Internal Claims Auditor Report: Dec. 2025
2. Acceptance of the Greater Southern Tier BOCES 2025 Uniform Guidance Report

CARRIED UNANIMOUSLY




5. FINANCE

26-057
Upon the recommendation of the Superintendentand the motion of Learn, seconded
Hagenbuch, it was resolved that the attached Finance actions are hereby taken.

CARRIED UNANIMOUSLY

6. PERSONNEL
26-058
Upon the recommendation of the Superintendent and the motion of Learn, seconded by
Waters, it was resolved thatthe attached Personnel actions are hereby taken.

CARRIED UNANIMOUSLY

7. BOARD POLICY
Sara Vakkas reviewed proposed Board policy updates and the policy review process. She
reported that 38 policies were reviewed by the Cabinet, with several eliminated based on
updated guidance from Erie 1 and an assessment of required versus discretionary policies.

The Board reviewed the policy adoption timeline, noting that policies will be presented in
three groups and adopted upon receipt of a finalized binder from Erie 1, later in the spring
of 2026.

8. OTHER BUSINESS

26-059
Upon the motion of Hagenbuch, seconded by Learn, it was resolved to approve the following
items:

A. Approval of the 2026-2027 Regional School Calendar, as per attached.

B. Approval of the 2026-2027 GST Holiday schedule, as per attached
1. Approval of MOU-2026-2027 Juneteenth float holiday

CARRIED UNANIMOUSLY

9. SUPERINTENDENT’S REPORT
Saglibene noted that the draft 2026—-2027 GST Board meeting calendar was included in
Board members’ folders for review and will be presented for approval at the March
Board meeting.

10. BOARD PRESIDENT’S REPORT
Board President Keddell introduced Student School Board Member Marianna Bautista,
who provided a student update. Ms. Bautista reported positive feedback from students
across programs, noting strong engagement, collaboration among trades, and high



overall satisfaction. She highlighted the success of the student advisory group, plans for
inclusive community service projects, and increased cross-program participation. She
also noted student excitement surrounding upcoming competitions, including anticipated
first-time participation by Precision Machining. Overall, she reported that programs are
running well and that student involvement continues to grow across campuses.

11. RECOMMENDATION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS
THE EMPLOYMENT HISTORY OF PARTICULAR PERSONS

26-060
Upon the motion of Learn, seconded by Hagenbuch, it was resolved to move to Executive
session at 5:58 pmto discuss employment histories of particular persons.

CARRIED UNANIMOUSLY

13. ADJOURNMENT

26-061
Upon the motion of Hagenbuch, seconded by Wheeler, it was resolved to end Executive session
and adjourn the meeting at 6:50 pm

CARRIED UNANIMOUSLY

Respectfully submitted,

Kelly Benjamin
February 9, 2026 Board Clerk



4.B1

GREATER SOUTHERN TIER BOCES

TREASURER'S SUMMARY OF CASH BALANCES

For The Month Ending NOVEMBER 31

2025

Disbursements for

Name of Account Beginning Balance Receipts for Month Total Cash Available Month Cash Balance
GST General Fund Ckg. - M&T $2,367,817.62 $11,529,437.92 $13,897,255.54 $6,249,560.36 ‘ $7,647,695.18
GST Federal Fund Ckg - Chase & CBNA - B $382_,409.64 $417,559.59 $799,969.23 $380,578.08 $419,391.15
GST Capital Fund Ckg - Chase & CBNA $1,821,11~0.—0£ $601,442.13 $2,422,552.15 $93,997.80 | $2,328,554.35
Dental Vision Acct - M&T $171,444.91 $45,685.09 $217,130.00 $39,395.80 | $177,730.20
GST Premier Acct.- Chase & CBNA $4,3§9_,836.14 $523,794.99 $4,863,631.13 $600,000.00 $4,263,631.13
GST Ad Ed Merchant - M&T $191,401.63 $29,662.66 $221,_064.29 $243.50 V $220,820.79
Coopers Patron Svc - Chemung Canal $7.87 $1,259.02 $1,266.89 $1,259.02 | $7.87
WW Patron Svc - Five Star $4,260.91 $4,323.97 $8,584.88 $8,584.88 ; $0.00
GST Scholarship Funds - M&T $145,761.46 $1,699.31 $147,460.77 $2,102.00 | $145,358.77
Bethesda Foundation Scholarship - Five Star $4,174.68 $0.00 $4,174.68 $0.00 $4,174.68
GST Flex/Benefit - Bancorp $47,205.70 $56,128.24 $103,333.94 $58,346.04 : $44,987.90

GST General Fund Ckg (TA) - M&T

$2,920,824.45

$5,062,821.37

$7,983,645.82

$6,829,786.90

$1,153,858.92

$57,100.99

GST Flex Account - Five Star $37,836.57 $67,296.23 $105,132.80 $48,031.81
GST Flex Money Market - Five Star B $669,083.45 $983.25 $670,066.70 $55,000.00 $615,066.70
GST General Fund IMM - Five Star | s33138042 $783.04 $332,163.46 $147.52 | $332,015.94
GST Certificate of Deposits - Five Star Flex $1,574,665.29 $0.00 $1,574,665.29 $0.00 $1,574,665.29
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M & T BANK
GST General Fund Account
Treasurer’s Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits & Credits plus Interest
Void Checks
Bank Transfer JE

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 143149 To Check No. 143432
From ACH No. 000813 To ACH No. 000934
Insurance Billing Journal Entry
Warrant 0057 (partial) ACH 11-21 & 11-24
Fund transfer JE
Payroll FICA/Med PR10,PR11

By Debit Charge
TOTAL Cash Balance
RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month
Less total of outstanding checks

Credit Card Payment W# 59 Pmt on 12/15/25 - Federal Fund
Credit Card Payment W# 57 Pmt on 11/21/25 - Federal Fund

TOTAL available balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$2,367,817.62
Amount
$11,525,362.10
$2,320.00
$1,755.82
$11,529,437.92
$13,897,255.54

$1,350,311.94
$164,377.78
$0.00
$17,024.24
$1,645.28
$4,716,201.12

$6,249,560.36

$7,647,695.18

$8,186,890.19
($540,696.34)
$694.74
$806.59

$7,647,695.18

This is to certify that the above Cash
Balange is in agreement with my Bank

PREPARER

Mm dm@

TREASUREW SCHOOL DISTRICT
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JP Morgan Chase & Community Bank

GST Federal Fund - Account
Treasurer’s Monthly Report
for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits and Credits plus Interest
Void check(s)

Total Receipts
TOTAL Receipts, including balance
DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 036608 to Check No. 036652
Payroll FICA/Med PR10,PR11
Warrant 0057 ACH 11-21

By Debit Charge
TOTAL Cash Balance as shown by records

RECONCILIATION WITH BANK STATEMENT
Balance as given on Chase bank statement, end of month
Balance as given on CBNA bank statement, end of month
Outstanding Checks
Credit Card Payment W# 59 Pmt on 12/15/25 - General Fund
Credit Card Payment W# 57 Pmt on 11/21/25 - General Fund

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$382,409.64

Amount
$417,559.59
$0.00

$417,559.59
$799,969.23

$105,608.01
$274,163.48
$806.59

$380,578.08
$419,391.15

$75,230.21

$430,212.61
($84,550.34)
($694.74)
($806.59)

$419,391.15

This is to certify that the above Cash
is in agreement with my bank
nt, as reconciled.

PREPARER

Moy, dowsa\

TREASURER @éCHOOL DISTRICT
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CHASE BANK & COMMUNITY BANK

GST Capital Fund Account

Treasurer’s Monthly Report

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits and Credits plus Interest
Void check(s)

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 704  To Check No. 708
Wires Fee

By Debit Charge
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month - Chase
Balance as given on bank statement, end of month - CBNA

Less total of outstanding check

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

Amount
$601,442.13
$0.00

$601,442.13

$93,997.80

$93,997.80

$1,186,895.63
$1,141,658.72
$0.00

$1,821,110.02

$2,422,5652.15

$2,328,554.35

$2,328,554.35

This is to certify that the above Cash
Balance is in agreement with my.bank

statement, as reconciled.

U

PREPARER

/UM/%L de i L

TREASUR@IOF SCHOOL DISTRICT
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ME&T BANK
GST Dental & Vision Account
Treasurer's Monthly Report
for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period S 171,444.91
RECEIPTS DURING MONTH

Date Source Amount
Deposits & Credits S 45,685.09
Total Receipts, including balance $ 45,685.09 $ 217,130.00

DISBURSEMENTS MADE DURING MONTH By Check

From Check No. To Check No. S -

Excellus Vision Admin Fees - November 1, 2025 S 1,712.50

Excellus Dental Admin Fees - November 1, 2025 S 3,181.35

Excellus Vision Claims - 10/17-10/23 $ 793.28

Excellus Dental Claims -10/22-10/28 S 8,852.11

Excellus Vision Claims - 10/24-10/30 $ 245.50

Excellus Dental Claims - 10/29-11/4 $ 5,908.82

Excellus Vision Claims - 10/31-11/6 ) 324.46

Excellus Dental Claims - 11/5-11/11 $ 8,553.67

Excellus Dental Claims - 11/12-11/18 S 9,117.07

Excellus Vision Claims - 11/7-11/13 S 711.04
By Debit Charge $ 39,399.80 $ 177,730.20
RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $ 177,730.20

Deposit in Transit $ -

Less total of outstanding checks S -

S 177,730.20

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026 This is to certify that the above Cash

Balance is in agreement with my bagk
statefient, as reconcile

PREPARER v

Kelly A Benjamin /Mé)(/ é’ﬁb d/t W{(Lv

CLERK OF BOARD OF EDUCATION TREASURER# SCHOOL DISTRICT




CHASE BANK & COMMUNITY BANK

GST Premier Account

Treasurer’s Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits & Credits plus Interest
RAN Payment Cash Receipt

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers

By Debit Charge
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month - Chase
Balance as given on bank statement, end of month - CBNA

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$4,339,836.14

Amount
$523,794.99

$523,794.99
$4,863,631.13

$600,000.00

$600,000.00
$4,263,631.13

$460,714.10
$3,802,917.03

$4,263,631.13

This is to certify that the above Cash
Balance is in agreement with my bank
statement, as reconciled.

LAl

PREPARER

Morkgpe diwi

TREASURER QUSCHOOL DISTRICT



M & T BANK
GST Adult Ed Merchant
Treasurer’s Monthly Report
for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period $191,401.63
RECEIPTS DURING MONTH

Date Source Amount
Deposits & Credits plus Interest $29,662.66
Total Receipts $29,662.66
TOTAL Receipts, including balance $221,064.29
DISBURSEMENTS MADE DURING MONTH
From Check No. To Check No. $0.00
Journal Entry Refund $243.50
By Debit Charge $243.50
TOTAL Cash Balance $220,820.79

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $219,735.25
Deposit and Refund in Transit $1,085.54
TOTAL Available Balance $220,820.79
Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held February 3, 2026 Balance is in agreement with my pank

statgdment, as reconciled.

PREPAREK

Kelly A Benjamin M U‘L%i i/wﬂ

CLERK OF BOARD OF EDUCATION TREASUREWF SCHOOL DISTRICT




Chemung Canal Trust Company
Patron Account - Coopers Plains
Treasurer’s Monthly Report
for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period $7.87
RECEIPTS DURING MONTH

Date Source Amount
Deposits and Credits $1,259.02
Total Receipts $1,259.02
TOTAL Receipts, including balance $1,266.89
DISBURSEMENTS MADE DURING MONTH
By Check
From Check No. 1274 To Check No. 1274 $1,259.02
By Debit Charge
TOTAL Cash Balance as shown by records $7.87
RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month $1,266.89
Outstanding Check ($1,259.02)
TOTAL Available Balance $7.87
Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held February 3, 2026 Balance is in agreement with my fank

statkment, as recongiled.

PREPARER

U/
Mk <ol

CLERK OF BOARD OF EDUCATION TREASURWF SCHOOL DISTRICT




COOPERS

OUTSTANDING CHECKS 11/30/2025
Date Ck Number Amount
11/30/2025 1274 $ 1,259.02

$ 1,259.02



Five Star Bank
Patron Account - Wildwood
Treasurer’s Monthly Report
for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING THE MONTH
(With breakdown of source including full amount of all short term loans)
Date Source

Deposits and Credits

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 157 To Check No. 158

TOTAL Cash Balance
RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month

Less total of outstanding checks

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$4,260.91

Amount
$4,323.97

$4,323.97 $8,584.88

$8,584.88
$0.00
$4,323.97
($4,323.97)
$0.00

This is to certify that the abovg Cash
Balance is in agreement with/my bank
statgment, as recgnciled.

TREASURER@/ SCHOOL DISTRICT



WILDWOOD

OUTSTANDING CHECKS 11/30/2025
date ck number amount

11/30/2025 158 $ 4,323.97

$ 4,323.97



M & T BANK

GST Scholarship Funds Account
Treasurer's Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits & Credits plus Interest
Void check(s)

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers
Cash Disb.

By Debit Charge

TOTAL Cash Balance
RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month

Less total of outstanding checks

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$145,761.46
Amount
$1,699.31
$1,699.31
$147,460.77
$0.00
$0.00
$2,102.00
$2,102.00
$145,358.77
$145,358.77
$145,358.77

This is to certify that the above Cash
Balance is in agreement with my bank

statement, as reconciled. %/
L / W\/

PREPAREH

/L( sy diwd,

TREASURER (VSCHOOL DISTRICT
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Five Star Bank
Bethesda Scholarship Account
Treasurer’'s Monthly Report
for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period $4,174.68
RECEIPTS DURING MONTH

Date Source Amount
Deposits & Credits plus Interest $0.00
Void check(s)/Stop Payment $0.00
Total Receipts $0.00
TOTAL Receipts, including balance $4,174.68

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No. $0.00
Wires & Transfers

By Debit Charge

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Less total of outstanding check

TOTAL Available Balance

Received by the Board of Education and entered as a part of the

Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$4,174.68

$4,174.68
$0.00

$4,174.68
This is to certify that the above Cash

Balance is in agreement with my bank /
staterlent, as reconciled.

\ _/\Aww./ “/ / //\

PREPARER

Moty Ldam

TREASURER OF sc»@zﬁ. DISTRICT




BANCORP BANK
GST Flex/Benefit Card Account
Treasurer’s Monthly Report

for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period $47,205.70
RECEIPTS DURING MONTH
Date Source Amount
Deposits & Credits plus Interest 56,128.24
Void Checks $0.00
Total Receipts $56,128.24
TOTAL Receipts, including balance $103,333.94
DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No. $0.00
Wires & Transfers 58,346.04
By Debit Charge $58,346.04
TOTAL Cash Balance $44,987.90

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $46,825.05
HRA/HCR in transit ($1,837.15)
TOTAL Available Balance $44,987.90
Received by the Board of Education and entered as a part of the This is to certify that the above Cash
Minutes of the Board meeting held February 3, 2026 Balance is in agreement with my bank

statement, as reconciled.

V PREPARER =

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION TREASURER OF SCHOOL DISTRICT




BANCORP

OUTSTANDING CHECKS

date ck number
11/28/2025 HCR 215.24 HRA 213.95
11/29/2025 HCR 120.00 HRA 1159.81
11/30/2025 HCR 30.00 HRA 98.15

Total

11/30/2025

amount
$429.19
$1,279.81
$128.15

$1,837.15



M & T BANK
GST General Fund (TA) Account
Treasurer’s Monthly Report
for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period $2,920,824.45
RECEIPTS DURING MONTH
Date Source Amount
Deposits & Interest $71,232.09
Void check(s) $0.00
Transfer from General Fund for November 2025 Health $0.00
Federal Deposit for pay 10, 11 $274,163.48
Gerneral Deposit for Pay 10, 11 $4,716,201.12
ERS Return Excess Contrb $1,224.68
EA Dues Excess Contrb $0.00
Total Receipts $5,062,821.37
TOTAL Receipts, including balance $7,983,645.82

DISBURSEMENTS MADE DURING MONTH
From Check No. 011661 To Check No. 011666
From Check No. 011667 To Check No. 011672
Consolidated Net Payroll(s) 10, 11
IRS USA Tax Payment(s)

$7,075.76
$7,075.76
$3,199,341.53
$1,029,358.64

New York State Withhold(s) $194,136.14
NYS ERS/TRS - November 2025 $98,434.92
OMNI $122,261.78
NYS Deferred Comp. $25,910.65
Wire to BCBS & UHC Medical October 2025 $2,053,914.24
EA Educat Staff Union(EA Cope/TEA) $34,067.61
SSA Vote Cope $6.00
Support Staff Union Dues $9,030.71
Wire to Dental/Vision Chase October 25 $45,615.50
Reverse ACH / Posting Error $3,557.66

Total Receipts $6,829,786.90

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Less total of outstanding checks

TOTAL Available Balance

$1,181,838.06

($27,979.14)

$1,153,858.92

$1,153,858.92

This is to certify that the above Cash

Balance is in agreement with my bank
statefnent, as reconciled. J

PREPARER / —

MW&M{L

TREASURER OF SQAOOL DISTRICT

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION
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Five Star Bank

GST Flex Account
Treasurer’s Monthly Report
for the period
From November 1, 2025 to November 30, 2025
Total available balance as reported at the end of preceding period $37,836.57
RECEIPTS DURING MONTH
Date Source Amount
Deposits & Credits plus Interest $11,202.42
Transfer from 5-Star Flex MMA $55,000.00
Void check(s)/Stop Payment(s) $22.00
SSCTA Debit Bancorp Reversals $1,071.81
Total Receipts $67,296.23
TOTAL Receipts, including balance $105,132.80
DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 7257 To Check No. 7263 $854.75
Wires & Transfers $56,246.24
By Debit Charge $57,100.99
TOTAL Cash Balance $48,031.81

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month $48,814.80
Less total of outstanding check ($782.99)
$48,031.81
TOTAL Available Balance $48,031.81

This is to certify that the above Cash
Received by the Board of Education and entered as a part of the Balance is in agreement with my t@pk
Minutes of the Board meeting held February 3, 2026 statament, as reconciled.

4 PREPARER

Mod il

CLERK OF BOARD OF EDUCATION TREASUHER@ SCHOOL DISTRICT




FIVE STAR FLEX CHECKING

OUTSTANDING CHECKS 11/30/2025
DATE CK NUMBER AMOUNT
3/24/2025 7173 $10.24
10/27/2025 7249 $81.00
10/27/2025 7251 $55.00
11/10/2025 7258 $263.17
11/24/2025 7260 $21.34
11/24/2025 7161 $67.07
11/24/2025 7262 $22.00
11/24/2025 7263 $263.17

TOTAL $782.99



Five Star Bank

GST BOCES Flex Money Market Account

Treasurer’s Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits & Credits plus Interest

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers

By Debit Charge
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Less total of outstanding check

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$669,083.45
Amount

$983.25

$983.25
$670,066.70

$55,000.00
$615,066.70

$615,066.70
$615,066.70

This is to certify that the above Cash
Balance is in agreement with my bank ,
statefnent, as reconciled. /

<

PREPARER

Mwéﬂ ‘icaa,

TREASURER/QF SCHOOL DISTRICT



Five Star Bank

GST BOCES General Fund MM Account

Treasurer’'s Monthly Report
for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period

RECEIPTS DURING MONTH

Date Source
Deposits & Credits plus Interest

Total Receipts

TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
From Check No. To Check No.
Wires & Transfers

By Debit Charge
TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Less total of outstanding check

TOTAL available balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$331,380.42
Amount
$783.04
$783.04
$332,163.46
$147.52
$147.52
$332,015.94
$332,015.94
$0.00
$332,015.94

This is to certify that the above Cash
Balance is in agreement with my bank

statement, as reconciled. M

4 PREPARER~

/Mm&u dew

TREASURER(?f: SCHOOL DISTRICT



FIVE STAR BANK

General Fund Money Market Account - Flex

Certificate of Deposit
Treasurer’s Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period

RECEIPTS DURING MONTH
Date Source

Deposits & Credits
Interest

TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements /Closeout Balance

By Debit Charge
TOTAL Cash Balance
RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month
Deposit in Transit

Less total of outstanding check

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$1,574,665.29

Amount
$0.00
$0.00

$1,574,665.29

$0.00

$1,574,665.29

$1,574,665.29
$0.00
$0.00

$1,574,665.29

This is to certify that the above Cash

Balance is in agreement with my bank

statement, as reconciled. ﬂ
U/

v PREPARER

~ /Wa@rw JeuhL.

TREASURER (O/F SCHOOL DISTRICT



WEBSTER BANK

GST BOCES ESCROW-ODESSA-MONTOUR

Treasurer’s Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period

RECEIPTS DURING MONTH

Date Source
Deposits & Credits
Interest

TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements /Closeout Balance

By Debit Charge

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$31,538.15
Amount

$0.00

$0.00
$31,538.15

$31,500.00

$31,500.00
$38.15

$38.15
$38.15

This is to certify that the above Cash
Balance is in agreement with my bank

statement, as reconciled.

v PREPARER

Medn der

TREASURER OF SEHDOL DISTRICT



New York Liquid Asset Fund - Max Account

NYLAF - Account

Treasurer’s Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits & Credits

Dividends/Interest

Total Receipts
TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements

By Debit Charge

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT

Balance as given on bank statement, end of month

TOTAL Available Balance

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$107,782.60
Amount
$0.00
$347.99
$347.99
$108,130.59
$0.00
$0.00
$108,130.59
$108,130.59
$108,130.59

This is to cedify that the above Cash
Balance is in agreement with my bank

statement, as reconciled.

v PREPARER

Mody v

TREASURER OF SCHOOL DISTRICT



New York Liquid Asset Fund - Max Account

NYLAF - Account

Treasurer’s Monthly Report

for the period

From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period
RECEIPTS DURING MONTH

Date Source
Deposits & Credits
Dividends/Interest

TOTAL Receipts, including balance

DISBURSEMENTS MADE DURING MONTH By Check
Disbursements

By Debit Charge

TOTAL Cash Balance

RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month

TOTAL Available Balance

Received by the Board of Education and entered as a part of the

Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

$108,206.33
Amount

$0.00

$341.81
$108,548.14

$0.00
$108,548.14

$108,548.14
$108,548.14

This is to certify that the above Cash
Balance is in agreement with my bank

statepfient, as reconcil

PREPARER

/Ww@;p e L

TREASURER GE£CHOOL DISTRICT



M & T BANK
GST General Fund Payroll Account
Treasurer’s Monthly Report
for the period
From November 1, 2025 to November 30, 2025

Total available balance as reported at the end of preceding period $1,880.94
RECEIPTS DURING MONTH
Date Source Amount
Deposits and Credits plus Interest $3,199,472.88
Voided check(s) / Direct Deposit $2,072.01
Total Receipts $3,201,544.89
TOTAL Receipts, including balance $3,203,425.83
DISBURSEMENTS MADE DURING MONTH By Check
From Check No. 101218 to Check No. 101276 $17,393.94
From Check No. 101283 to Check No. 101329 $13,310.76
Demand checks and Cash disb. $9,132.91
Payroll Direct Deposit Wire PR10, PR11 $3,158,074.10
By Debit Charge $3,197,911.71
TOTAL Cash Balance $5,514.12
RECONCILIATION WITH BANK STATEMENT
Balance as given on bank statement, end of month $44,947.08
Less total of outstanding checks ($39,110.95)
ACH Pay Returned 11/26/25 Reissue 12/1/25 ($336.33)
Ck 101212 Cleared Twice $14.32
TOTAL Available Balance $5,514.12

Received by the Board of Education and entered as a part of the
Minutes of the Board meeting held February 3, 2026

Kelly A Benjamin
CLERK OF BOARD OF EDUCATION

This is to certify that the above Cash
Balance is in agreement with my bank

v PREPARER

Mat, Lo

TREASURER O#CHOOL DISTRICT
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4.B2

BUSH CAMPUS
STUDENT ACTIVITIES - 2nd Quarter Report
FOR THE PERIOD: 10/1/2025 TO 12/31/2025

Club Name Balance Fwd Disbursed Received Transfers Ending Bal.
A-01 Auto Tech 1 $ 1,026.85 $ - $ 115 § - $ 1,028.00
A-02 Auto Tech 2 $ 1,829.79 $ (320.00) $ 5171 $ & $ 1,561.50
A-03 Auto Body $ 1,12053 $ - $ 126 §$ = $ 1,121.79
A-09 Junior Carpentry $ - $ - $ = $ = $ =
A-10 Nat'l Tec Honor Society $ 311 $ - $ - $ = $ 3.1
A-11 CHEF (Culinary Arts) $ 11,54776 $ (744.84) $ 206497 $ 51734 $ 13,385.23
A-22 Security & Protective Services $ 34070 $ - $ 038 $ = $ 341.08
A-24 Fashion Design $ 70624 $ = $ 080 $ = $ 707.04
A-26-FFA Charter $ 1,09559 $ (1,248.11) $ 3,958.33 $ 57986 $ 4,385.67
A-30 Skills USA $ 225483 $ (2,384.84) $ 469780 $ (1,397.20) $ 3,170.59
A-33 Cosmetology $ 23641 $ = $ 027 $ 5 $ 236.68
A-35 Welders $ 488745 $ (39.56) $ 547 $ = $ 4,853.36
A-38 FCCLA $ 84856 $ (186.41) $ 116 $ 300.00 $ 963.31
A-53 Gen'l Youth Organization $ 12,34987 $ (237.23) $ 3,32376 $ - $ 15,436.40
A-60 Eagles Floor Hockey $ 1,397.20 $ - $ 157 § - $ 1,398.77
A-64 Broad Hzn Student Acct $ 69271 $ - $ 078 $ - $ 693.49
A-65 Worker's Club - Ernie Davis $ 38950 $ = $ 044 $ - $ 389.94
A-66 Phoenix Academy Fundraising $ 4021 % (5,201.56) $ 5,740.88 $ - $ 579.53
A-74 Elsmere Farms Deli $ 8,989.29 $ (7,465.96) $ 6,47943 $ - $ 8,002.76
A-80 New Visions Hosa $ - $ - $ = $ = $ =
A-81 BH School Spirit Fund $ 21996 $ = $ 025 $ & $ 220.21
A-82 Autism Program Fund $ 281141 % - $ 316 $ - $ 2,814 .57
A-83 Career & Tech Exploration $ - $ - $ - $ = $ =
A-84 Drone Soccer $ - $ - $ = $ = $ =
A-85 Digital Medical Arts Club $ - $ - $ - $ = $ =
Totals $ 52,787.97 $ (17,828.51) $ 26,333.57 $ - $ 61,293.03
Balance carried forward $ 52,787.97
Cash received during quarter $ (17,828.51)
Cash disbursed during quarter $ 26,333.57
Cash transfer during quarter $ -
2nd Quarter Cash balance year to date $ 61,293.03

Prepared by




COOPERS EDUCATION CENTER
STUDENT ACTIVITIES
FOR THE PERIOD: 10/1/2025 to 12/31/2025

4.B3

Club Name Balance Fwd Received Disbursed  Transfers Ending Bal.
Alt Ed $ 167752 $ 002 $ - $ - $ 1,677.54
Auto Tech $ 6,73891 § 297458 $ (538.87) $ 291435 $ 12,088.97
BOCES B. H.S. $ 866.49 $ 0.01 $ - $ - $ 866.50
Career B&E $ 75942 $ 0.01 $ - $ - $ 759.43
CISCO $ 143482 $ 0.02 $ (113.40) $ = $ 1,321.44
Coopers Builders $ 484389 $ 0.04 $ (39095 § - $ 4,452.98
Coopers Paint Masters $ 9,666.29 $ 14,22428 $ (2,290.97) $ (8,830.41) $ 12,659.19
Coopers Skills USA $ 10,77342 $ 2,540.09 $ (5,171.89) $ 800.00 $ 8,941.62
Cosmetology $ 873861 $ 1,921.69 $ (1,473.40) $ - % 918690
Criminal Justice $ 550959 §$ 0.08 $ - $ 251139 $ 8,021.06
Digital Media Arts $ 1,19525 $ 650.02 $ (123.86) $ - $ 1,721.41
Epicurean Club $ 7,407.01 $ 1,836.09 $ (3,124.95) $ 3,058.27 $ 9,176.42
FFA $ 4,463.04 $ 2,040.05 $ (1,610.76) $ = $ 4,892.33
Heavy Equipment Club $ 12,1730 $ 800.09 $ (3,000.00) $ (450.00) $ 9,467.39
HOSA Nurse Assisting $ 509.59 $ 36.86 $ - $ - $ 546.45
Machine Trades $ 6,69254 $ 0.03 § - $ (3,346.27) $ 3,346.30
New Vision Medical $ 799.51 $ 001 $ - $ - $ 799.52
New Vision ILB $ 486.25 $ 2,103.03 $ - $ ¥ $ 2,589.28
Stem Student Council $ 5,283.08 $ 4323 $ (115.16) $ - $ 5,211.15
Stem Yearbook $ 302.88 $ - $ - $ . $ 302.88
Welding $ - $ 256.77 $ (1,644.24) $§ 3,296.27 $ 1,908.80
Yearbook $ 1,921.03 $ 002 $ - $ . $ 1,921.05
NYS Sales Tax $ 1,52425 $ - $ (41.04) $ 46.40 $ 1,5629.61
Totals 93,600.69 $ 29,427.02 $ (19,639.49) $ 0.00 103,388.22
Balance carried forward $ 93,600.69
Cash received during quarter $  29,427.02
Cash disbursed during quarter $ (19,639.49)
Cash transfer during quarter $ 0.00
Cash balance year to date $ 103,388.22

wonssi | Hskes U



WILDWOOD CAREER EDUCATION CENTER 4.B4
STUDENT ACTIVITIES - 2 ND QUARTER REPORT
FOR THE PERIOD: 10/1/2025-12/31/2025

Balance Carried  Cash Received Cash Disbursed Cash Balance

Club Account Name Forward During Period During Period Year to Date

JT Work Based Learning 1178.63 $0.09 $0.00 $1,178.72
Alternative Education $72.73 $150.03 $0.00 $222.76
Animal Science $763.15 $430.09 $0.00 $1,193.24
Auto Technology $3,892.84 $1,828.80 $1,974.67 $3,746.97
Computer Graphics/Yearbook DM, $3,654.24 $72.27 $490.31 $3,236.20
Computer Information Technology $504.95 $393.05 $0.00 $898.00
Cosmetology $6,754.66 $100.48 $1,181.73 $5,673.41
Criminal Justice $401.26 $2,306.84 $1,087.73 $1,620.37
Culinary Arts $2,367.38 $734.26 $308.34 $2,793.30
GST BOCES Jobs Cogcperative $617.92 $0.05 $0.00 $617.97
Heavy Equipment $17,295.11 $2,111.42 $1,694.60 $17,711.93
HOSA $1,151.35 $0.00 $1,151.35 $0.00
Introduction to Career Majors ICM $1,137.43 $95.76 $95.67 $1,137.52
New Visions $568.93 $0.05 $0.00 $568.98
Professional Business Technology $917.79 $1,119.13 $1,167.79 $869.13
Project Search $248.05 $0.03 $0.00 $248.08
Skills USA $4,857.37 $1,322.23 $4,028.16 $2,151.44
Wildwood Builders $9,806.31 $0.76 $0.00 $9,807.07
Welding $2,601.87 $1,517.77 $100.00 $4,019.64
New Vision Human Service & Educ $998.24 $335.84 $333.54 $1,000.54
Total $59,790.21 $12,518.95 $13,613.89 $58,695.27

Balance Carried Forward $59,790.21

Cash Received During Quarter $12,518.95

Cash Disbursed During Quarter -$13,613.89

'Equals Cash Balance Year to Date $58,695.27

Date \\OJ‘\ b '2_02/[0 ( \Lj

Prepared by:




INTERNAL CLAIMS AUDITOR REPORT ON
ITEMS REPORTED TO MANAGEMENT AND RESOLVED

Dec. 25

5.C1

QUESTION

RESOLUTION

NONE

NONE

%”'M

Internal Claims Auditor

/|-217-2¢

Date
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY UNIFORM GUIDANCE

Board of Education
Greater Southern Tier BOCES
Elmira, New York

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited the Greater Southern Tier BOCES’ (BOCES) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct and
material effect on each of BOCES’ major federal programs for the year ended June 30, 2025.
BOCES’ major federal programs are identified in the summary of auditors’ results section of the
accompanying Schedule of Findings and Questioned Costs.

In our opinion, BOCES complied, in all material respects, with the compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs for the year
ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States (Government
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and Uniform Guidance are
further described in the Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of BOCES and to meet our ethical responsibilities, in accordance
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the School District’s compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements
of laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to
BOCES’ federal programs.



Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material noncompliance, whether due to fraud or error, and to issue an auditors’ report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, and Uniform Guidance will always detect a material noncompliance
when it exists. The risk of not detecting a material noncompliance resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user of the
report on compliance about BOCES’ compliance with the requirements of each major federal program
as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the School District's compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the School District’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses
in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.



Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of BOCES as of and for the year ended June 30, 2025, and the
related notes to the financial statements, which collectively comprise the BOCES’ basic financial
statements. We issued our report thereon, dated October 15, 2025, which contained unmodified
opinions on those financial statements. Our audit was conducted for the purpose of forming opinions
on the financial statements that collectively comprise the basic financial statements. The
accompanying Schedule of Expenditures of Federal Awards is presented for the purposes of
additional analysis as required by Uniform Guidance and is not a required part of the basic financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements.
The information has been subject to auditing procedures applied in the audit of the financial
statements and certain additional procedures including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with
GAAS. In our opinion, the Schedule of Expenditures of Federal Awards is fairly stated in all material
respects in relation to the basic financial statements as a whole.

Respectfully submitted,
Insero & Co. CPAs, LLP
Certified Public Accountants

Ithaca, New York
[Date] , 2025



GREATER SOUTHERN TIER BOCES

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2025

Federal Grantor/Pass - Through Federal Pass - Through Pass - Through
Grantor Program Title ALN # Grantor # to Subrecipients  Expenditures

U.S. Department of Agriculture
Passed-through NY'S Department of Labor
State Administrative Matching Grants for SNAP 10.561 C021209 $ - 8 24,149

Total U.S. Department of Agriculture - 24,149

U.S. Department of Education
Passed through NYS Department of Education:

Career and Technical Education - Basic Grants to States 84.048 8000250020 $ - $ 293,880
Adult Education - State Grant Program 84.002 0138254103 - 95,483
Adult Education - State Grant Program 84.002 2338254300 - 199,643
Adult Education - State Grant Program 84.002 2338254400 - 148,285

Total Adult Education - State Grant Program - 443,411

Total Passed Through NYS Department of Education - 737,291

Student Financial Assistance Cluster

Federal Direct Student Loans 84.268 N/A - 537,101
Federal Pell Grant Program 84.063 N/A - 354,714
Total Direct Assistance - Student Financial

Assistance Cluster - 891,815
Total U.S. Department of Education - 1,629,106
Total Expenditures of Federal Awards $ - _$ 1,653,255

See Notes to the Schedule of Expenditures of Federal Awards

4



Note 1

Note 2

Note 3

Note 4

Note 5

Note 6

GREATER SOUTHERN TIER BOCES

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

JUNE 30, 2025

Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards (SEFA) includes federal
award activity of the Greater Southern Tier BOCES (BOCES) under programs of the
federal government for the year ended June 30, 2025. The information in the SEFA is
presented in accordance with Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the SEFA presents only a selected portion of the
operations of the School District, it is not intended to and does not present the financial
position or changes in net position.

Basis of Accounting

The basis of accounting varies by federal program consistent with the underlying
regulations pertaining to each program. The information is presented in accordance with
the requirements of Uniform Guidance, Audits of State and Local Governments, and Non-
Profit Organizations. Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in, preparation of the financial statements.

Indirect Costs

Indirect costs are included in the reported expenditures to the extent they are included in
the federal financial reports used as the source for the data presented. The School District
has elected not to use the 10% de minimis indirect cost rate.

Matching Costs
Matching costs, such as the School District's share of certain program costs, are not included
in the reported expenditures.

Subrecipients
No amounts were provided to subrecipients.

Other Disclosures

No insurance is carried specifically to cover equipment purchased with federal funds. Any
equipment purchased with federal funds has only a nominal value and is covered by
BOCES’ casualty insurance policies. There were no loans or loan guarantees outstanding
at year end.



Section I

GREATER SOUTHERN TIER BOCES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2025
Summary of Auditors' Results
Financial Statements
Type of auditors' report issued: Unmodified
Internal control over financial reporting:
Material weakness(es) identified? __yes _X mno

Significant deficiency(ies) identified that are not

considered to be material weakness(es)? yes X none reported
Noncompliance material to financial statements noted? yes X mno
Federal Awards

Internal control over major programs:
Material weakness(es) identified? yes X no

Significant deficiency(ies) identified that are not
considered to be material weakness(es)? yes X _none reported

Type of auditors' report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported
in accordance with 2 CFR §200.516(a)? yes X no

Identification of major programs:

ALN Numbers Name of Federal Program or Cluster

84.063/84.268 Student Financial Assistance Cluster

Dollar threshold used to distinguish between Type A and Type B
Programs $ 750,000

Auditee qualified as low-risk? X _yes __no



GREATER SOUTHERN TIER BOCES

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
JUNE 30, 2025

Section II  Financial Statement Findings None.

Section III  Federal Award Findings and Questioned Costs None.



A.General Fund Adjustments.

1.

ltem #
136-26
137-26
138-26
139-26

136-26
137-26
138-26

139-26

2.

ltem #
140-26

141-26
142-26
143-26
144-26
145-26
146-26
147-26
148-26
149-26
150-26
151-26
152-26
153-26

154-26

Budget Establishments for 2025-2026

CoSer#
214.493
517.000
643.499
644.590

These establishments will be supported as follows:

NEGOTIATIONS(LABOR RELATIONS) W/CAEW BOC
RECORDS MANAGEMENT W/ORANGE ULSTER

Title
TRANSITIONS | & I WITH COUNSELING
COORD, OTHER-SUPT DEVELOPMENT

214.493
517.000
643.499

644.590

Avoca: $20,547
Various Districts: $246,680
Addison: $100, Alfred-Almond: $55, Arkport: $50, Avoca: $50, Bath: $210, Bradford: $50, Campbell-Savona: $50,

SA-H Feb. 3, 2026

Establishment

20,547
246,680
1,040
1,944

Canaseraga: $50, Canisteo-Greenwood: $110, Elmira Heights: $50, Hornell: $55, Jasper-Troupsburg: $210

Horseheads: $1,944

Budget Increases for 2025-2026:

CoSer #
401.000

421.594
430.000
511.002
512.000
536.000
537.000
550.591
605.000
616.594
620.596
629.591
665.691
669.697

681.492

Title
ARTS IN ED(BASE)

ACADMIC PRGS SPEC FACLTY W/OCM
E-LEARNING BASE-COORD
PRINTING/UNAIDED SUPPLIES
COMP SVC-CAI/LAN
MODEL SCHOOLS-BASE

SCH CURR-BASE

COMPUTER SVC, INSTR W/ERIE 1 BOCES

CSC- BASE
COOP BDNG COORD (ENERGY) W/OCM
BOCES
PUBLIC INFO-BASE W/ALBANY BOCES
COMPUTER SERVICE: MGMT W/ERIE 1
COOPERATIVE BID/SUPPLIES-DCMO
COMPUTER SVC. W.S.WESTCHESTER

BOCES
PLNG SVCS MGMT W/ERIE 2 BOCES

Increase

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

73
770

95,700
35,053
35,122
678
58,531
50,900
12,590
2,080
319
30,155
400

52

90

©h P P P P A A A A A A A H H A

From
438,189

1,100
824,485
20,067,843
5,406,144
940,888
2,210,876
2,065,724
20,087,106
39,787
309,323
3,250,652
74,328
31,912

26,290

€ O B B B B B B B B B B e v &

To
438,262

1,870
920,185
20,102,896
5,441,266
941,566
2,269,407
2,116,624
20,099,696
41,867
309,642
3,280,807
74,728
31,964

26,380



FEBRUARY 3, 2026

These increases will be supported as follows:

140-26 401.000 Alfred-Almond: $73

141-26 421.594 Corning: $440, Watkins Glen: $330

142-26 430.000 Campbell-Savona: $70,000, Elmira Heights: $25,700

143-26 511.002 Addison: $550, Arkport: $132, Bath: $4,079, Campbell-Savona: $65, Canisteo-Greenwood: $191, Elmira:

$8,246, Elmira Heights: $1,228, Hammondsport: $1,307, Horseheads: $4,876, Jasper-Troupsburg: $40,
Odessa-Montour: $1,025, Prattsburgh: $78, Spencer-Van Etten: $555, Watkins Glen: $1,925, Waverly: $7,131,
Chemung County: $456, City of Hornell: $2,247, CCC: $334, Village of Horseheads: $395, Notre Dame: $193

144-26 512.000 Horseheads: $35,122
145-26 536.000 Bath: $678
146-26 537.000 Alfred-Almond: $6,200, Bath: $19,070, Canisteo-Greenwood: $7,344, Hammondsport: $7,462, Hornell: $8,940,

Horseheads: $1,675, Watkins Glen: $1,350, Waverly: $1,675, CITI BOCES: $250, HERKIMER BOCES: $125,
Newfield: $4,440

147-26 550.591 Addison: $212, Alfred-Almond: (-2,243), Arkport: (-115), Avoca: $66,286, Canisteo-Greenwood: (-13,240)

148-26 605.000 Elmira: $2,382, DASA/SAVE/Autism: $10,208

149-26 616.594 Elmira: $946, Elmira Heights: $162, Horseheads: $526, Odessa-Montour: $121, Spencer-Van Etten: $223,
Watkins Glen: $102

150-26 620.596 Arkport: $319

151-26 629.591 Addison: $9,210, Alfred-Almond: $2,243, Arkport: $1,115, Avoca: $2,728, Canisteo-Greenwood: $13,019,
Hornell: $1,840

152-26 665.691 Alfred-Almond: $400

153-26 669.697 Elmira: $52

154-26 681.492 Elmira Heights: $90

3. Budget Decreases for 2025-2026:

ltem# CoSer# Title Decrease From To
155-26 519.594  SHOWCASE W/OCM BOCES $ (1,828) § 47,750 $ 45,922
156-26 533.698  SCHOOL IMPROVEMENT W/PNW $  (17,250) $ 31,050 $ 13,800
157-26 652.594  COMPUTER SERVICES W/OCM BOCES $ (488) $ 12,984 $ 12,496

These decreases will be supported as follows:

155-26  519.594  Waverly: ($1,828)

156-26 533.698 Hornell: ($17,250)

157-26 652.594  Corning: ($61), Elmira: ($61), Elmira Heights: ($61), Horseheads: ($61), Odessa-Montour: ($61), Spencer-Van
Etten: ($61), Watkins Glen: ($61), Waverly: ($61)



FEBRUARY 3, 2026

4. Transfers over 10K within programs for 2025-2026:

Q
O
(92
m

Py

|Z

605

PROGRAM BUDGET CODE TRANSFERIN  TRANSFER OUT
COMPUTER SERVICES 605-7710-205-D-01 68,611
605-7710-400-D-01 68,611
605-7710-210-D-01 39,831
605-7710-200-D-01 39,831
605-7710-205-D-08 40,507
605-7710-400-D-08 40,507
605-7710-205-D-11 11,853
605-7710-400-D-11 11,853
605-7710-205-D-13 18,586
605-7710-400-D-13 18,586
605-7710-210-1-99 40,660
605-7710-400-1-99 40,660
605-7710-694-E-99 10,290
605-7710-594-E-99 10,290
605-7710-160-R-99 12,622
605-7710-816-B-99 12,622
TOTAL 242,960 242,960

B. Purchasing.

1.

Approval of Resolution, as attached, to participate with other BOCES in an
agreement negotiated by the Capital region BOCES for software and database
access for use in School Library Systems, “Dream Consortium,” for the 2026-
2027 fiscal year.

Approval of Resolution, as attached, for the Installment Purchase Agreement
for Laptops, Desktops, CreateBoards, Pro Docks and Mobile Trolley Cart in
the amount of $150,000.00, plus any additional fees. This IPA is for the
Spencer-Van Etten Central School District for a five-year term.

Permission to participate with other BOCES, in an agreement negotiated by
Erie 1 BOCES for instructional software applications for the 2026-2027 fiscal
year, in the amount of $6,200.00, for the NYS Instructional Contract
ConsortiuM..

Permission to participate in a cooperative bid, with other BOCES, for the
purchase of computer peripherals with Onondaga-Cortland-Madison (OCM)
BOCES.



FEBRUARY 3, 2026

5. Permission to participate in a cooperative bid, with other BOCES, for the
purchase of computers, storage systems, accessories, and replacement parts
with Onondaga-Cortland-Madison (OCM) BOCES.

6. Approval of Resolution, as attached, to bid to purchase the following: grocery,
meat, equipment, produce, paper, ice cream, milk, and bread for 2026-2027
for various component and non-component districts in the Food Management
Program and BOCES programs.

C. Acceptance of Donation.

1. 2010 Jeep Liberty, V# 1J4PN2GK2AW127456, donated to the Auto Body
class at the Greater Southern Tier BOCES CTE Bush Campus. This
donation was made by Mr. Christopher Keelty, 5300 S. Atlantic Ave., Apt.
5401, New Smyrna, FL. 32169-4593.

2. 2008 Audi A8, V# WAUDH74F58N088282, donated to the Auto Tech 2 class
at the Greater Southern Tier BOCES CTE Bush Campus. This donation was
made by Mrs. Tammy Lotocky, 39 Reynolds Dr., Horseheads, NY 14845.

D. Authorization to Pay the Following Membership Dues.

1. Chemung County Chamber of Commerce dues in the amount of $657.76,
for 2026, for the Schuyler-Steuben-Chemung-Tioga-Allegany BOCES.

2. Hornell Area Chamber of Commerce dues in the amount of $250.00, for 2026,
for the Schuyler-Steuben-Chemung-Tioga-Allegany BOCES.

E. Club Account.

1. Permission to open the Wildwood FFA Club at the Wildwood Campus.
Whitney Gessel will be the Club Advisor.

F. 2025-2026 Capital Project.

1. Approval of the Proposed Scope of Work for the 2025-2026 Capital Project, for
Bush & Coopers Campus, as attached.

G. 2025-2026 Capital Construction Projects SEQR Determination.

1. Whereas, the Greater Southern Tier BOCES proposes a $1,427,580.00
Capital Construction project at the Bush & Coopers Campuses. The project
consists of work for the Security & HVAC Controls Project.

Scope And Proposed Budget:

1. District Wide $1,311,437
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2. Construction Budget Total $1,350,780
Total Anticipated Project Cost $1,427,580

Whereas, all public educational facilities capital projects are subject to SEQR,
and whereas, pursuant to the revised Commissioner's Regulations 115.9,
effective November 15, 2000, the local school district must act as the Lead
Agency in the State Environmental Quality Review Act (SEQR). The NYS
Department of Environmental Conservation (DEC) Guidelines state that a
SEQR must be completed (prior to the project being authorized by the voters in
cases where funding is authorized by voter approval). SED currently
recommends that the Board of Education complete the SEQR process (prior to
setting a voter authorization date in cases where voter approval is required).
Therefore, be it resolved, that the Greater Southern Tier BOCES is designated
as the Lead Agency and in accordance with 6NYCRR Part 617, Section

617.5 it has been determined that this review is a Type Il Action and, therefore,
requires no further review under SEQR.

H. 2025-2026 Internal Control Audit.

1. Acceptance of the 2025-2026 Internal Control Audit, as attached.



RESOLUTION OF BOARD OF EDUCATION

COOPERATIVE BIDDING
of
DATABASES, RESEARCH TOOLS, E-BOOKS, AUTOMATION AND MEDIA
FOR USE IN SCHOOL LIBRARY SYSTEMS
“DREAM CONSORTIUM”

SCHOOL YEAR 2026-2027
WHEREAS,
A number of Boards of Cooperative Educational Services (BOCES) and School Library
Systems (SLS) require software and database access

WHEREAS,
The BOCES or SLS named below is desirous of participating with other BOCES and SLS
in New York State in cooperatively procuring the software and database access, as
authorized by General Municipal Law, Section 119-0, and

WHEREAS,
The BOCES named below wishes to appoint the Albany-Schoharie-Schenectady-Saratoga
BOCES (Capital Region BOCES) to advertise for, receive competitive proposals, and
award contracts on their behalf; therefore

BE IT RESOLVED,
That the BOCES listed below hereby appoints the Capital Region BOCES to represent it
in all matters relating above, and designates the Daily Gazette Newspaper as the legal
publication for all related legal notifications, and,

BE IT FURTHER RESOLVED,
That the BOCES listed below authorizes Capital Region BOCES to represent it in all
matters leading up to and including the entering into contracts for the purchase of the above
mentioned software and database access, and,

BE IT FURTHER RESOLVED,
That the BOCES listed below agrees to (1) abide by majority decisions of the participating
districts; (2) abide by the award of the Capital Region BOCES Board; (3) and that after the
award of contracts it will conduct all negotiations directly with the awarded contractors

CERTIFICATION OF BOARD CLERK

Kelly Benjamin , Clerk of the Board of

Greater Southern Tier BOCES (BOCES/ SLS)

5.B1

hereby certify that the above resolution was adopted by the required majority vote of the Board of

Education at its meeting held on
2/3/2026

(Date of Meeting)

KM& Z%W 2/8/2027

Authorized gignature Date
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SCHUYLER STEUBEN CHEMUNG TIOGA ALLEGANY BOCES
d/b/a Greater Southern Tier BOCES

Board Resolutions
February 3, 2026

WHEREAS, Schuyler Steuben Chemung Tioga Allegany Board of Cooperative
Educational Services d/b/a Greater Southern Tier BOCES (“BOCES”) is a political subdivision of
the State of New York (“State”) and is duly organized and existing pursuant to the Constitution and
laws of the State; and

WHEREAS, pursuant to applicable law, the governing board of BOCES (“Board”) is
authorized to acquire, dispose of, and encumber personal property, including, without limitation,
rights and interests in property, leases, and easements necessary to the functions or operations of
BOCES; and

WHEREAS, the Board hereby finds and determines that the execution of one or more
lease-purchase agreements (“Equipment Leases”) in the principal amount not exceeding the amount
set forth below (“Principal Amount”) for the purpose of acquiring the property generally described
below and to be described more specifically in the Equipment Leases (“Property”) for the school
district identified below (“District”) is an appropriate function of BOCES; and

Description of Property: Laptops, Desktops, CreateBoards, Pro Docks and Mobile Trolley
Cart

Principal Amount: $150,000.00, plus any additional fees

District: Spencer-Van Etten Central School District; and

WHEREAS, the Board has solicited bids or quotations from qualified, interested parties
with respect to the financing of BOCES’ acquisition of the Property and has selected Banc of
America Public Capital Corp (“Lessor”) to provide financing for the purchase of the Property via
the Equipment Leases;

NOW THEREFORE, be it resolved by the Board as follows:

1. The Board hereby determines that it has critically evaluated the financing alternatives
available to it and has prepared and approved an evaluation of such financing alternatives in
accordance with 2 N.Y.C.R.R. § 39.2, and that entering into the Equipment Leases and financing
the acquisition of the Property thereby is in the best interests of BOCES because the estimated costs
of financing the acquisition of the Property thereby are less than the estimated costs of financing
the acquisition of the Property via the issuance of indebtedness under the Local Finance Law (if
the acquisition may be financed in such fashion). The evaluation of financing alternatives is
attached hereto as Exhibit A and incorporated herein by reference and shall be available as a public
record.

2. The Board hereby determines that its entry into the Equipment Leases will not cause
the aggregate amount of outstanding indebtedness of BOCES to exceed the limit set forth in
paragraph ¢ of subdivision 6 of Section 109-b of the General Municipal Law.



3. BOCES is hereby authorized and directed to enter into the Equipment Leases, acquire
the Property thereby, and otherwise perform all of its obligations thereunder; provided, however,
that the aggregate amount of periodic payments, excluding interest, to be made pursuant to the
Equipment Leases shall not exceed the Principal Amount. Any action taken on or before the date
of these resolutions by or on behalf of BOCES in connection therewith is hereby ratified and
confirmed.

4. Each of the District Superintendent and the Director of Finance, acting on behalf of
BOCES, is hereby authorized to negotiate, enter into, execute, and deliver one or more Equipment
Leases in substantially the form set forth in the document presently before the Board, which
document shall be available for public inspection at the principal office of BOCES. Each of the
District Superintendent and the Director of Finance, acting on behalf of BOCES, is hereby
authorized to negotiate, enter into, execute, and deliver all such other documents relating to the
Equipment Lease (including, but not limited to, escrow agreements) and take all such further
actions as the District Superintendent or the Director of Finance, as applicable, deems necessary or
appropriate to effectuate the consummation of the transactions contemplated by and the
performance by BOCES of its obligations under the Equipment Leases. Without limiting the
foregoing, each of the District Superintendent and the Director of Finance shall be authorized to
take all such actions as may be necessary to ensure the qualification of the interest component of
rent payments made under the Equipment Leases as excludable from gross income of the Lessor
under Section 103 of the Internal Revenue Code of 1986.

5. The Lessee’s obligations under the Equipment Leases shall be subject to annual
appropriation or renewal by the Governing Body as set forth in each Equipment Lease and the
Lessee’s obligations under the Equipment Leases shall not constitute general obligations of the
Lessee or indebtedness under the Constitution or laws of the State.

6. The Board hereby determines that the purpose of the acquisition of the Property is an
object or purpose described in subdivision 32 of paragraph (a) of Section 11.00 of the Local Finance
Law, and that the period of probable usefulness of said purpose is five (5) years. Accordingly, the
term of the Equipment Leases authorized by this resolution will not be in excess of five (5) years.

7. The Board hereby determines that the acquisition of the Property is a Type II action that
will not have a significant effect on the environment and, therefore, no determination of
significance, environmental impact statement, findings statement, or other similar action is required
under the State Environmental Quality Review Act.

8. The Board hereby determines that the authorization to enter into the Equipment Leases
is not subject to any mandatory or permissive referendum pursuant to the Local Finance Law or
Section 109-b of the General Municipal Law.

9. These resolutions shall take effect immediately upon their adoption.
ADOPTED on this February 3, 2026

The undersigned Clerk of the Board hereby certifies and attests that (i) he or she has access to the
official records of the Board of BOCES,; (ii) the foregoing resolutions were duly adopted by
sufficient vote of the members of the Board at a regular meeting of its members duly called,
regularly convened, and attended throughout by the requisite quorum of the members thereof; (iii)
such resolutions have not been amended or altered and are in full force and effect on the date stated



below; and (iv) such meeting of the Board relating to the authorization and delivery of the
Equipment Lease was (a) held within the geographic boundaries of BOCES; (b) open to the public,
allowing all people to attend; (c) conducted in accordance with internal procedures of the Board,
and (d) conducted in accordance with the charter of BOCES, if any, and the laws of the State of
New York.

Signature of Clerk

Print Name: Kelly Benjamin

Official Title: GST Board Clerk

Date: February 8, 2026
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RESOLUTION OF BOARD OF EDUCATION
FOR ALL CAFETERIA SUPPLY BIDS

SCHOOL YEAR 2026-2027 including Milk, Ice Cream and Bread for following year

WHEREAS,
It is a plan of a number of public school districts associated with the Greater Southern Tier (GST) BOCES Area
in New York, to bid jointly, cafeteria supplies including the following items on or about the following dates:

Meat and Grocery (NOI/FFS*) — May 20, 2026,
Commodity addendum items quarterly- September 9, 2026, November 18, 2026, February 24, 2027
Equipment — February 10, 2027
Produce — Weekly throughout the year
Paper — July 8, 2026, January 13, 2027
Ice Cream — April 28, 2027
Milk — April 28, 2027
Bread — May 26, 2027

WHEREAS,
The School District named below is desirous of participating with other districts in the GST BOCES area in the
joint bidding of the commodities mentioned above as authorized by General Municipal Law, Section 119-0, and
outlined in the accompanying memo.

WHEREAS,
The School District named below wishes to appoint a committee made up of participating schools to assume
responsibility for drafting of specifications, advertising for bids, accepting and opening bids, tabulating bids,
awarding bids to the lowest bidder who meets the specifications, reporting the results to the schools, and
where applicable providing the procurement plan for the School Food Authority; therefore;

BE IT RESOLVED,
That the Board of Education of the School District listed below hereby appoints the GST BOCES to represent it
in all matters relating above, and

BE IT FURTHER RESOLVED,
That the Board of Education of the School District listed below authorizes the above committee to represent it
in all matters leading up to the entering a contract for the purchase of the above-mentioned commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the School District listed below agrees to (1) assume its equitable share of the
costs of Cooperative Bidding; (2) abide by majority decisions of the participating districts on quality standards;
(3) that it will award contracts according to the recommendation of the committee.

CERTIFICATION OF DISTRICT CLERK

|,  Kelly Benjamin . District Clerk of the

OSTBOCES School District Board of Education hereby certifies
that the above resolution was adopted by the required majority vote of the Board of Education at
its meeting held on 2/3/12026

Relly Benpaimen 2/8/2026
Signatufe of District Clerk Date

Please return one copy to GST BOCES Food Services and keep one copy for your records.
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January 27, 2026
Mr. Brad Yackel, Director of Facilities
Greater Southern Tier BOCES

459 Philo Road
Elmira, NY 14903

RE: Security & HVAC Controls Project Scope and Budget

Mr. Yackel,

In accordance with the 2020 Building Condition Survey, and subsequent meetings, the following is
the proposed Scope of Work for the Security & HVAC Controls Project:

SCOPE AND PROPOSED BUDGET:

District Wide:
1. Access Control Conversion $362,677
2. Camera Conversion* $226,261
3. Camera Additions $89,068
4. HVAC Upgrades* $257,776
5. HVAC Equipment $294,420

*Software upgrades, minor equipment

Coopers Campus:

1. Intercom upgrade $56,645
Bush Campus — Building 11:
1. Cameras/Access Control Conversion $24,590
CONSTRUCTION BUDGET FOR ALL CAMPUSES $1,311,437
Design and Construction Contingency (3%) $ 39,343
CONSTRUCTION BUDGET TOTAL $1,350,780
Architect Fee (~5.5%) $74,300
General Administration Cost (legal, insurance, testing, etc.) $1,500
Estimated Architect Reimbursable Fees (Printing) $1,000
TOTAL ANTICIPATED PROJECT COST $1,427,580

If you should have any questions, please do not hesitate to contact me.

T

Michael Saglibene
Project Manager

File: U:\2365-046\_Il CORRES\IIB-CLIENT\260127 - Security & HVAC Controls Project Scope Letter.Doc

Airport Corporate Park 100 Hunt Center Horseheads, NY 14845

5.F1

Tel.: 607.358.1000 Fax 358.1800 www.hunt-eas.com
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STATE ENVIRONMENTAL QUALITY REVIEW ACT
TYPE Il RESOLUTION REGARDING
Greater Southern Tier BOCES
Security & HVAC Controls Project

WHEREAS, the Greater Southern Tier BOCES (hereinafter the “GST BOCES”) proposes to
complete various technology improvements within existing spaces such as HVAC control upgrades,
additional camera installation and software upgrades, along with intercom and access control upgrades
and replacement; and

WHEREAS, in accordance with the State Environmental Quality Review Act (“SEQRA”), GST
BOCES is required to assess impacts to the environment in compliance with SEQRA regulations included
in 6 NYCRR Part 617 (Title 6 of the New York Code of Rules and Regulations); and

WHEREAS,GST BOCES is the appropriate agency to be the lead agency to undertake the
project review under SEQRA; and

WHEREAS, 6 NYCRR §617.5 under SEQRA provides that certain actions identified in
subdivision (c) of that section are Type Il actions and not subject to environmental review under SEQRA
and that such activities include maintenance, repair or minor modifications to existing facilities as outlined
in Part 617.5 (c) (1), (2) and (10); and

WHEREAS, the proposed improvements consist of various technology improvements within
existing spaces such as HVAC control upgrades, additional camera installation and software upgrades,
along with intercom and access control upgrades and replacement.

NOW, THEREFORE, BASED ON SUCH REVIEW AND CONSIDERATION, BE IT RESOLVED
by GST BOCES that:

1. GST BOCES is the lead agency for the SEQRA review of the proposed project.

2. The proposed project is a Type Il action which is not subject to review under SEQRA,
and it will not result in a significant adverse impact on the environment.

3.

4. The Director of Facilities Ill is hereby authorized to sign and file, or have filed, on behalf

of GST BOCES all documents necessary to comply with SEQRA.

5. This resolution is effective immediately.
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Board of Education
Greater Southern Tier BOCES
459 Philo Road
Elmira NY 14903

BOCESHN )

I I 7o pkins Seneca Tioga BOCES

O-Q Internal Audit Services

FINAL

2025 - 2026
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FEBRUARY 2026
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Executive Summary

Internal Audit performed the risk assessment update for the Greater Southern Tier BOCES, on behalf of the
District’'s Board of Education to assist them in compliance with the NYS Five Point Plan on School District
Accountability legislation and Commissioner’s Regulations 170.12.

A risk assessment update includes a review of a District's operations, including but not limited to, a review of
financial policies and procedures and the testing and evaluation of the district’s internal controls.

Internal Audit separated the district operations into nine auditable/functional units and assigned a risk rating of
low, moderate, or considerable to each unit through various testing methods such as questionnaires and
discussions with district staff, sample testing of key controls, and walk-throughs.

Audit Recommendation: The GST BOCES BOE has requested a review of personnel/payroll in addition to
regular audit.

Scope

An annual risk assessment required by the NYS Five Point Plan on School District Accountability legislation and
Commissioner’s Regulations 170.12, covering twenty-one districts. Copy of GST BOCES our promise
strategic plan on file in this report.

The risk assessment update for the Greater Southern Tier BOCES conducted during January 2026 Internal Audit
is a department within Tompkins-Seneca-Tioga BOCES and supervised by the Board of Education for the Greater
Southern Tier BOCES under a cooperative services agreement. The findings and recommendations in this report
are the responsibility of the Board and the Internal Audit Department.

Objective

To identify factors or conditions that threaten the achievement of a district's objectives. It involves identifying
significant risks to the effectiveness and efficiency of operations, to the reliability of financial reporting, and
compliance with policies, procedures, applicable laws and regulations.

Methodology

The Internal Audit department complies with applicable regulations promulgated by the State Commissioner of
Education and the school district’s policies and procedures. Per New York Standards Internal Audit is required to
develop a risk assessment of a district’s operations, including but not limited to, a review of financial policies and
procedures and the testing and evaluation of the district’s internal controls, and an annual review and update of
such risk assessment.

Internal Audit relied on the accuracy and reliability of the information provided by District personnel. Internal Audit
has not audited or examined the information in detail, and we express no assurance on it.

A risk assessment update shall not only include a current year residual risk determination, but also a follow-up on
any previous Internal Audit exceptions, a follow-up on any corrective action plans and any external audit
exceptions (financial statement, SED, OSC, etc.).
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There are three categories of risk:

= Inherent Risk: The nature of some activities or assets are greater than others. Some characteristics that
increase inherent risk are opportunity, new activities, complexity, changes in operating environment,
changes in personnel, and rapid growth. Inherent risk is a tool in determining the susceptibility of an
entity, unit, or account to fraud, waste, or abuse assuming there were no related internal controls.

= Control Risk: The risk that material errors or fraud are prevented or detected by the internal control system.
= Residual Risk: Remaining and assigned risk level calculated after evaluating control and inherent risk.

The assigned residual risk rating, low, moderate, or considerable calculated after considering inherent and control
risk. To establish a control risk rating, internal audit uses various testing methods such as questionnaires and
discussions with district staff, sample testing of key controls, and walk throughs.

Not all risks are equal. Some are more likely, and some will have a greater impact if they occur. Risks, once
identified, are their probability and significance assessed. Upon identifying and assessing risk, the district must
decide how to deal with it. Based on a cost/benefit analysis, in some cases, the decision may be to control it; in
others, it may be to accept it.

Residual Risk ratings are categorized as Low, Moderate, or Considerable, but also with a number rating. The
number rating is based on several factors such as the severity of internal control recommendations, materiality,
probability, and significance. In addition, the residual risk can affect recent audit reports or findings by other
federal, state, or independent auditors. See the graphic below for the Residual Risk Rating Scale.

Residual Risk Rating Scale

MODERATE i CONSIDERABLE

LOW 3

Results and Recommendations

The NYS Education Department has outlined twenty-four different areas for auditing by internal audit. Internal
Audit has merged and re-categorized all twenty-four areas into the following nine auditable/functional units:

* Revenue and Cash Management * Accounting and Reporting

*  Purchasing and Expenditures * Assets and Inventory

* Payroll and Personnel * Facilities Maint. and Construction
»  Extra classroom Activity Fund »  Student Services and Data

« Governance

Using the methodology explained above, internal audit has determined and assigned a residual risk rating to all.

nine auditable/functional areas for the Greater Southern Tier BOCES. The following portion of the report explains
those ratings. In accordance with the NYS Five Point Plan, Internal Audit required to recommend changes for
strengthening controls and reducing identified risks where possible, and to specify time for implementation of such
recommendations. The recommendations are to assist the district in managing and reducing risk. Note that the
enhancements recommended are not the only contributing factors to the ratings of Moderate or Considerable risk.
As explained above, many areas are inherently riskier.



Page 4

Fiscal Year | Inherent Risk Control Risk Residual Risk
1. Governance and Control 24-25 Low Low Low-2
Environment 25-26 Low Low Low-2

- All current board members have the training requirements completed and copies of certificate are

on file with the district clerk.

- A review of the BOE meeting minutes and reorganization minutes detailed and covered GST

BOCES.

- The Accountant, Treasurer and business office staff have good controls as witnessed from

sampling done.

- Copies of the external audit report by INSERO&CO including Governance and management letter
are on file in my report.

- BOCES contact Tammy Little

Fiscal Year | Inherent Risk | Control Risk Residual Risk
2. Facilities Maintenance & 24-25 Low Low Low-2
Construction 25-26 Low Low Low-2

- The building conditions survey report reviewed and updated to comply with State five-year plan.

AVI (Annual Visual Inspection) completed.

During October/November the Director of Facilities (Brad Yackel) and Administration review the
3-5-year plan for purchasing of equipment needed, including but not limited to trucks, mowers,
scrubbers, and all maintenance and janitorial needs. All other large, proposed items reviewed at
this time.

Monitoring of badges and access to all campuses. New badge request, access control record
sheet, termination request form (samples of each provided) showing all necessary information for
all areas of concern and appropriate signatures. Good segregation of duties.

Inspections done by TST BOCES in July and completed annually. Copies provided.

Certificate of Occupancy given to appropriate staff and posted at each campus.

Annual Capital improvement project (Hunt) for Two million dollars requested. Annually.

Large purchase orders: 25-06827 Jackson welding and gas products for Multimatic 220 ac/dc stick
welders and running fear cylinder rack for $6,993.10 and purchase order 25-06774 for a coats
maxx 90 electric leverless rim clamp tire changer for $12,217.15.

Facilities information: 56 buildings, 356,000 square footage, Coopers 218, Wildwood 26.4, and
Bush campus 207 acres, with a total of thirty-four employees.
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Fiscal Year | Inherent Risk Control Risk Residual Risk
3. Revenue & Cash 24-25 Low Low Low-2
Management 25-26 Low Low Low-2

- The district has segregation of duties surrounding the cash receipts, revenue status reports,
reconciliation, wire transfer, monthly cash balances, outstanding check register, and billing
processes. (BOCES contact Merlyn / Tom)

- Request and agreement for vendor payment arrangements (Government clients only such as State
aid and grants.)

- Cashreceipts journal reviewed showing details for transaction dates, customer/description and the
debits and credits for each entry. Three copies for my file.

- Samples of deposits were done, and all were done in a timely and accurate manner, and all agreed
with the general ledger, bank statements, bank reconciliations, and cash logs.

- Deposits made electronically and reports printed. Checks kept by BOCES for the records.

- Cash deposited sent either by a courier or Loomis dispatch service contract.

- Signatures observed during the testing process are computerized and investigation verified
password protected used only thus adding security for use by other staff. When staff are
unavailable, back up staff are available and able to complete all transactions. Good SOD is
available.

Fiscal Year | Inherent Risk | Control Risk | Residual Risk
4. Assets and Inventory ;g':g ::gv": Il:ngv tg\‘:vv-g

- Meeting with Tammy Little (BOCES contact), principal account clerk typist and the employee
who handles the area of Fixed Assets and Inventory.

- General fund and Federal fund back up documentation on file. All information is on the BOCES
system.

- GST BOCES uses the WASP system.

- Insurance summary showing proper coverage for the district by Lawley insurance company.

Fiscal Year | Inherent Risk | Control Risk Residual Risk
. . 24-25 Low Low Low-2
. Accounting and Reporting 2526 Low Low Low-2

Samples taken regarding accounting tasks show control for BOCES.

- Staff in the accounting area show they have proper training.

- Reviewed monthly treasurer report, outstanding check listing, bank statements, Reconcilement
statement.

- Sampled accounting and reporting information and no issues found.

- Bank reconciliations have the preparer and the treasurer signed using the password protection

supplied by BOCES. Using this system helps so that signatures are completed and gives

ownership to the staff. (Merlyn, Tom, Tracy)
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Fiscal Year | Inherent Risk Control Risk | Residual Risk
24-25 Low Low Low-2
6. Student Services and Data 25-26 Low Low Low-2

Safety and emergency response plans are up to date.

Fire drills run sixteen times per year per requirement for all campuses.

Lockout/lockdown/hold in place drills run twice per year as required for all campuses.

All campuses have safety team meetings. (Principals, SRO’s, other staff attend.)

SRO, James Goodwin, John Perrigo, J.D. Hawley, Mike Ramirez; cameras allow

viewing of buildings and campus. They tour as many buildings as possible that time allows, contact
by dialing 911 gives them assistance for dealing with medical emergencies and other issues if
needed. Normally other staff are for added assistance if needed.

Door security at all campuses.

Currently fire and police do inspections of buildings for all campuses at random times.

Student violates the code of conduct: There is a process in place from the beginning of the referral
to the final decision is completed. Student information remained confidential only allowing those
involved to have access to information. Program known as Bit Vault where violations recorded and
forwarded into school tools.

BOCES contact Brad Yackel, Missy Manchester, Jen Hamilton)

Fiscal Year | Inherent Risk | Control Residual Risk
Risk
7. Purchasing and 24-25 Low Low Low-2
Expenditures 25-26 Low Low Low-2

AP check register that gave details to the vendors paid, with the warrant number, check amount
and the check number.

Budget and revenue status report in order.

Internal Audit evaluated samples of completed purchases, reviewing the accounts payable
documentation of invoices, purchase orders, and the goods receipt process, noting documentation
is in order.

Received Budget Status Report showing initial appropriation, year-to-date expenditures,
outstanding encumbrance, and unencumbered balance.

Complete purchase order status report.

Reviewed purchase order over the BOCES limit amount. Paperwork filed in Part 2.

BOCES contact: Tammy Little)
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Fiscal Yar Inherent Risk Control Risk | Residual Risk
24-25 Low Low Low-2
8. Payroll and Personnel 2526 Low Low Low-2

Received copies of salary information for nine different units including Administration, teaching assistant, Teacher
aide association, Support staff association- four units, Cook managers and Adult Education instructors.

- Employee New Hire Report for past fiscal year.

- Reviewed payroll folders for all new employees during the summer 2025 all in order.

- Detailed payroll check register for March showing payroll information.

- Reviewed the salaried employee’s payroll change report, signed off by the Business Administrator,
proving segregation of duties are in place.

- BOCES contact (Payroll: Beth, Sally,) (Human Resources: Kelly, Christine)

In-depth review
Approval of new hire
Interview committee formed for type of position.
Schedule interviews
Resume obtained for civil service and teaching staff.
When offering position, request for approval to do this
Then to Human Resource for contract calculation
Salary approval — sent to hiring supervisor.

GST BOCES contracts to calculate salary.
Check for step information to obtain salary calculations.
Then to Human resources for discussion and hiring.
Health insurance usually starts up first of month.
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FINGER PRINTING
EMPLOYEE 1-9 IT-2104 W-4 BOARD ACTION | CERTIFICATIONS TRANSCRIPTS 7/1/2007 POSITION RETIREMENT
N.THOMAS Y Y Y Y N N Y CLEANER Y
S. MERSOKY Y Y ¥ ¥ Y Y Y TEACH ASST Y
A. MILLER Y Y ¥ ¥ N N Y ACCT CLERK Y
L. WALDEN Y Y ¥ ¥ N N Y PROG ASST Y
L.WATAKISS Y Y X Y N N Y TEACH AIDE Y
M, WILLIAMS Y Y X Y T Y Y SCH COUNSLER Y
C. WINDOWS Y Y X Y Y Yy Y TEACH ASST Y
A WINGS Y Y ¥ \¢ Y Y Y TEACHER Y
J. YOUNG Y Y ¥ Y N N Y COMPUTR Y
J. DAVIS Y Y ¥ Y N N Y TEACH AIDE Y
M. FAUCETT Y Y Y Y N N Y TEACH AIDE Y
K, BOLLEN Y Y Y Y N N Y TEACH AIDE Y
M. KENT Y Y Y Y ¥ Y Y TEACH AIDE Y
A. DAVIS Y Y Y Y N N Y TEAVH AIDE Y
N, CHILSON Y Y Y Y N N Y TEAVCH AIDE Y
S. ENDERLE Y Y N Y N Y ¥ TEACH AIDE Y
W. DRIESBURGH |Y Y X ¥ N N Y CLEANER N
L. CARL Y Y X ¥ N N Y COMPUTR Y
L. FULLER Y Y Y Y N N Y TEACH AIDE Y
A.GLISSE Y Y XY Y Y Y Y TEACHER ALT ED Y
N. KING Y Y ¥ ¥ N N Y LABOR RELATIONS Y
A. WHITE Y Y Y Y N N Y TEACH AIDE Y
M. TORRES Y Y Y b Y Y Y SCH COUNSLOR Y
C. RUOCCO Y Y X Y Y N Y PROGF LEARNING Y
S. STEPHENS Y Y ¥ Y N Y Y SUPER PROF LEARN Y
R. AYERS Y Y Y Y Y N N AV AIDE Y
Fiscal Year Inherent Risk Control Risk Residual Risk
9. Extra classroom Activities 24-25 Moderate Moderate Low-3
Fund 25-26 Moderate Moderate Moderate 4

GST BOCES has three campuses, and each has a different Treasurer.

Extra Classroom management comment letter supplied for audit records.

Bush campus beginning balance of $54,165 cash receipts of $66,204 cash disbursement of
$66,914 ending balance $53,455.
Coopers’ campus beginning balance of $86,055 cash receipts of $68,318 cash disbursements
$64,627 ending balance of $89,747.
Wildwood campus beginning balance of $53,618, cash receipts $41,335 cash disbursements
$36,988 ending balance $57,965.
The extra classroom audit from external auditors’ Management comment letter noted several
issues |.LE. needed more supporting documentation, deposits not submitted in a timely manner,
Inactive clubs, sales tax issues,
BOCES contact (Savanah)

Previous Audits and Corrective Action Plans




PERSONNEL

6A-Q FeB 6, 2026

Science

RETIREMENTS
Name Position Eff. Date Date of Hire Notes
1|Mary Ann Girardi Cook Manager 4/2/2026 3/2/2009
2|Guy Curkendall Cleaner 4/15/2026 12/13/1999
. |IRESIGNATIONS
Name Position Eff. Date Date of Hire Notes
1|Charity Knowles Cleaner 12/29/2025 12/22/2025
2| Tiffany Sprague School Nurse 12/29/2025 11/4/2024
3|Kahlia Baksh Teacher Aide 1/4/2026 11/13/2023
Jennifer Frame Assessment and Advisement 1/7/2026 11/12/2019
4 Instructor
5/Brieanne Lounsbury Teaching Assistant 1/16/2026 9/3/2024
Jessica Molter Sr. Computer Service Program [1/30/2026 11/20/2023
6 Aide
7|Lia Apenowich School Social Worker 3/1/12026 9/3/2019
INCREASE IN ASSIGNMENT
Name Position Increase Eff. Date Notes
1|Jason Peters Teacher From 7.0 to 7.25 Hours 12/9/2025
2[Shauna Roberts Occupational Therapist From 7.0 to 7.25 Hours 12/9/2025
3|Debra Kimble School Social Worker From 7.0 to 7.25 Hours 12/15/2025
4Jaime Fields Teaching Assistant From 6.0 to 6.25 Hours 1/5/2026
5(Jasmond Dyer Teaching Assistant From 6.0 to 6.50 Hours 1/23/2026
DECREASE IN ASSIGNMENT
Name Position Decrease Eff. Date Notes
1|Jasmond Dyer Teaching Assistant From 6.5 to 6.0 Hours 12/19/2025
AMENDED APPOINTMENTS
Name Position Eff. Date Salary Change/Notes
Nicole Ingram Teacher Aide 09/02/2025 08/26/2025 Amend to original hire date of
09/02/2025 per past practice for
1 tranings prior to start date
Anne Horton Network Technology Specialist 1/2/2026 H42/2026— per DM incorrect calculated
1212672025 Permanent date on Dec. 2 and Jan. 6
2 board
. ITEMPORARY TO PROBATIONARY APPOINTMENTS, due to successful completion of certification requirements
Name Position Tenure Area Probationary Period Notes
Olivia Firtik Teacher Family and Consumer 12/23/2025-12/22/2029

Brooke Lavallee

School Social Worker

School Social Worker

11/26/2025-11/25/2029

Taylor Vandine

Teaching Assistant

Teaching Assistant

11/07/2024-11/06/2028

never reported

Bianca Rose

Teaching Assistant

Teaching Assistant

01/02/2026-01/01/2029

QI |WIN|=

Ashley Smith

Teaching Assistant

Teaching Assistant

01/16/2026-01/15/2030




6A-Q FEB 6, 2026

Leader

G. | PROBATIONARY APPOINTMENTS
Name Position Tenure Area Probationary Period Notes
Erin Rose Teacher Education of Child with Hand [11/29/2025-11/28/2029
1 Condition - Gen SPED
Ashley Crozier Teacher Education of Child with Hand |01/26/2026-01/25/2029
2 Condition - Gen SPED
3| Taylor Ritz Teaching Assistant Teaching Assistant 01/06/2026-01/05/2029
4(Shannon Pelrah Teaching Assistant Teaching Assistant 01/15/2026-01/14/2029
5[(Julie Snyder Teaching Assistant Teaching Assistant 01/26/2026-01/25/2030
H. ITEMPORARY APPOINTMENTS, appointment pending completion of certification requirements
Name Position Eff. Date Notes
1|Kamryn Malay Teaching Assistant 1/5/2026
2|Helen Aaron Teaching Assistant 1/6/2026
3|Jaime Canfield Teaching Assistant 1/5/2026
4|Makenzie Fusco Teaching Assistant 1/5/2026
5|Kurt Amidon Teacher 1/6/2026
6/Anandia Whitaker Teaching Assistant 1/20/2026
I. | COMPETITIVE CIVIL SERVICE PROVISIONAL APPOINTMENTS, pending successful Civil Service Exam results
Name Position Eff. Date Notes
Logan Carl Network Technology Specialist [12/29/2025
1 Trainee
J. | COMPETITIVE CIVIL SERVICE PROBATIONARY APPOINTMENTS, due to passing Civil Service Exam/HELPS program
Name Position Probationary Period Exam No. Notes
1| Tammy Little Principal Account Clerk 12/17/2025-3/16/2026 waived HELPS program-P
2|Angela Miller Principal Account Clerk 12/17/2025-11/13/2026 waived HELPS program-P
3| Tina Austin Senior Account Clerk 12/17/2025-3/16/2026 waived HELPS program
4(Christine Bruce Personnel Clerk 12/17/2025-5/4/2026 waived HELPS program
5/Katherine Callear Personnel Clerk 12/17/2025-5/18/2026 waived HELPS program
6|Laurie Spencer Personnel Clerk 12/17/2025-9/21/2026 waived HELPS program
7|Bryan Miller Supervisor of Computer Serv. 12/17/2025-3/16/2026 waived HELPS program
g|Joshua Baker Health & Safety Comp Specialist [12/17/2025-7/20/2026 waived HELPS program
9| Tessa Mucha Health & Safety Comp Specialist [12/17/2025-7/13/2026 waived HELPS program
10/Joanna Barringer Stewart Education Grant Specialist 1/6/2026-1/5/2027 #88572010 approved -reinstated to list after layoff
11|Edward White Data Protection Officer 12/17/2025-3/16/2026 waived HELPS program-P
K. | NON-COMPETITIVE CIVIL SERVICE PROBATIONARY APPOINTMENTS
Name Position Probationary Period Notes
1|Rachu Arora Teacher Aide 01/05/2026-3/19/2027
2|Kattie Jo Vosburg Cook Manager 01/20/2026-04/04/2027
L. [AMENDED STIPENDS
Name Stipend Beginning Teacher Eff. Date Notes
1|Kathleen Labarron-Roberts Mentor 1st Year 42/442025 Did not Mentor
Kimberly Driskell Instructional Leadership Team 09/02/2025-01/06/2026 Stipend no longer needed




6A-Q FEB 6, 2026

Analyst

. |STIPENDS
Name Stipend Eff. Date Amount Notes
1|Norah Crawford Skills USA Advisor 9/22/2025
2(Angela Hamilton Mentor 2nd Year 12/1/2025
3(Mystyca Wise Prostart Culinary Advisor 1/5/2026
4|Andrew Dennis Future Farmers of America 11/3/2025
5|Kelly White Mentor 1st Year 1/7/2026
6(Daniel Copp Mentor 2nd Year 1/1/2026
. |RESIGNATIONS
Name Position Eff. Date Date of Hire Notes
1|Nicole Ingram Teacher Aide 2/4/2026 9/2/2025 See E1
. |Substitute Appointments
Name Position Rate ** Effective Date End Date ***
1|Diane Mitchell Substitute Teacher 12/12/2025
2|Letitia Turner Adult Education Instructor 1/1/2026 12/31/2035
3(Marjorie Rodenbaugh Substitute Cleaner 12/15/2025
4|Mike Lederman Substitute Teaching Assistant 1/5/2026
5|David Hamilton Substitute Teacher 1/10/2026
. |Temporary Appointments
Name Position Rate ** Effective Date End Date ***
1|Melissa Chilson Adult Education Instructor 1/20/2026
2(Stacey Mark Ace Teacher 1/13/2026
3|Hannah Kimmel Ace Teacher 9/8/2025
4|Roger Webster Network Tech Specialist Trainee 1/29/26 6/30/2026
5(Dawn Loomis Senior Computer Programmer 1/6/2026 1/5/2027

. |Student Aide Appointments; Minimum Wage ($16.00/Hourly as of 01/01/2026)

Name

Effective Date

End Date ***

Aviana Savino

1/14/2026

6/30/2033

*To the extent required by the applicable provisions of Education Law Section 3014, in order to be granted tenure, the classroom teacher or building principal shall have received composite or overall
annual professional performance review ratings pursuant to Education Law Section 3012-c and/or 3012-d of either effective or highly effective in at least three of the four preceding years, and if the
classroom teacher or building principal receives an ineffective composite or overall rating in the final year of the probationary period, he or she shall not be eligible for tenure at that time.




2026-27 GST BOCES RecionAL ScHooL CALENDAR

July 4 Independence Day

OcToBER 2026
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DAYs IN SESSION: 21

Oct. 9 Emergency Early Release Drill
(Students dismissed 15 min. early)
Indigenous Peoples' Day

Oct. 12

JANUARY 2027

SIM|[T W/ T F
1
8

10111213/ 14| 15| 16
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DAvs IN SESSION: 19
Jan. 1 Winter Recess

Martin Luther King Jr. Day
Regents exams

APRIL 2027

S M| T W T S

1 3
11112113 |14|15|16 | 17
181920 21|22 |23 | 24
25| 26|27 | 28| 29|30

N.-

o)}

DAYs IN SESSION: 17
Spring Break

Apr.5-9

AucusT 2026

S| M| T | W|T|F|S

2 3/ 4,5/ 6,7 8
9 /10 ]11]12]/13|14 |15
16 |17 |18 | 19 20|21 22
2324 1252627 |28 29
30 31

Aug. 18-19 Regents exams

NovemBER 2026

Days IN SESsION: 17

Veterans Day
Thanksgiving Recess

Nov. 11
Nov. 25-27

FeBRUARY 2027

DAys IN SESSION: 14+1

Feb. 1 Conference Day
Feb.6 Asian Lunar New Year
Feb. 15-19 Mid-Winter Recess

May 2027

S M|T W|T) F|S
1
2 |34 56|78
9 |10 11|12 13 |14 |15
16 |17 |18 | 19|20 | 21 | 22

SEPTEMBER 2026

DAys IN SESSION: 17+2

23 |24 |25 | 26|27 |28 | 29

30 B

DAYs IN SEssION: 20

May 31 Memorial Day

W Observed holiday/recess

Total number of days: 181+4=185

*October 9 will be the Emergency Early Release Drill. Students to be dismissed 15 minutes early.

M Conference Day Regents exams

BOE approved: 2/3/2026

Sept. 1-2 Conference Day
Sept.7 Labor Day
Sept. 8 First day of school

DEecemBer 2026
S M| T |W|T

1314|1516 |17 |18 | 19

28

DAys IN SESSION: 16
Dec. 23-25, 29-31

Winter Recess

MARcH 2027

S M|T | W|/T F|S
3.4/5 6
7 .89 /10]11 1213
14 [§B) 16 | 17 18 19 | 20
2122 23 2425 Y 27
28 | 29 3031

DAys IN SESSION: 21+1

Mar. 15 Conference Day
Mar. 26 Good Friday
S M| T W| T|F|S

1123 ]4]|5
6 7,8 9/10|11)|12

13|/ 14|15|16| 17|18 19
20| 2122|2324 | 25| 26

Davs IN SEssION: 19

Jun. 15-17,21-24 Regents exams
Jun. 18,25 Regents exam rating day
Jun. 28-30 Recess Day




Greater
Southern
Tier

BOCES

Innovation in creating
student success through
cooperative services.

Service * Leadership * Collaboration <« Integrity
TO: Non-Unit and Support Staff
FROM: Stacy Saglibene
DATE: January 15, 2026
RE: Holidays 2026-2027 Fiscal Year

The following days are designated holidays for 2026-2027:

Friday July 3, 2026 Independence Day

Monday September 7, 2026 Labor Day

Monday October 12, 2026 Columbus Day

Wednesday November 11, 2026 Veterans’ Day

Thursday November 26, 2026 Thanksgiving Day

Friday November 27, 2026 Thanksgiving Recess

Thursday December 24, 2026 Christmas Recess

Friday December 25, 2026 Christmas Day

Thursday December 31, 2026 New Year's Recess

Friday January 1, 2027 New Year's Day

Monday January 18, 2027 Martin Luther King, Jr. Day

Monday February 15, 2027 Presidents’ Day

Friday March 26, 2027 Good Friday

Monday April 5, 2027 Spring Recess

Monday May 31, 2027 Memorial Day

Friday June 18, 2027 Juneteenth (floating holiday)
SS/kab

Greater Southern Tier Board of Cooperative Educational Services
Serving Schuyler, Steuben, Chemung, Tioga and Allegany Counties
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