
Schuyler-Steuben-Chemung-Tioga-Allegany (SSCTA) Board of Cooperative 
Educational Services 

9579 Vocational Road, Painted Post, New York 14870 
       DRAFT 

 
REGULAR BOARD MEETING                                                     TUESDAY, OCTOBER 6, 2026 
Coopers Education Center, Bldg. 8 Large Conference Room                                              4:30pm  
 
 

PRESENT: Board President: Donald Keddell, Vice President: Kathy 
Hagenbuch Board Members: Pamela Strollo, Colleen 
Talada, Alice Learn, Alex Waters 

 
EXCUSED:           Board Member: Robert Wheeler Student Board Member:   

Scarlett Hollenbeck  
 

ALSO PRESENT:  District Superintendent: Stacy Saglibene  
Cabinet Members: LeeAnne Jordan, Jeff Berdine, Tracy 
Loukopoulous, Patrick Mangino, Public Relations Coordinator: Jennifer 
Swayze, Student Board Members: John Clark, Alan Stone (Zoom) 
Board Clerk: Kelly Benjamin, Guests: Tanya Konopski 

 
 

1. CALL TO ORDER 

Board President Keddell called the regular meeting to order at 4:31 p.m. and led 
the Pledge of Allegiance.  
          .  

2. ACCEPTANCE OF THE AGENDA 
                                                                                                                                                                        27-041 

Upon the motion of Strollo, seconded by Learn, it was resolved to accept the agenda. 

          CARRIED UNANIMOUSLY 
3. PRIVILEGE OF THE FLOOR 

 
Board President Keddell opened the floor for public comment. No comments were offered. 

 
4. CONSENSUS ITEMS 

27-042 
Upon the motion of Waters, seconded by Strollo, it was resolved to approve the following 
consensus items: 
 

A. Approval of Minutes  
 

1. Regular Meeting –September 8, 2026 
 

B.   Treasurer’s Reports 
 



1. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES- July 2026 
2. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES- Revised June 2026 

C. Internal Claims Auditor Report 

1. July 2026 

EXTERNAL AUDIT REPORT 
Representatives of the District’s independent auditing firm INSERO & CO presented an 
overview of the annual audit process and preliminary results. The auditors reviewed 
the various audit reports, discussed compliance and reporting requirements, and 
provided an update on the status of the final audit documents. The Board received the 
presentation and had an opportunity for discussion and questions. 

 
                CARRIED UNANIMOUSLY 

 
5. FINANCE 

                                                                                                                                                                                27-043 
       Upon the recommendation of the Superintendent and the motion of Learn, seconded 

by Waters, it was resolved that the attached Finance actions A-E are hereby taken.  
 

         CARRIED UNANIMOUSLY 
 

6. PERSONNEL 
               27-044 

Upon the recommendation of the Superintendent and the motion of Strollo, 
Seconded by Learn, it was resolved that the attached Personnel A-R actions including 
Temporary and Substitute Personnel and approval of S-Revised Additional Compensation as 
presented are hereby taken. 

          
                                         CARRIED UNANIMOUSLY 

     
7. BOARD PRESIDENT’S REPORT 

 
Board President Keddell welcomed the Student Board Members and invited them to 
share updates on the school year.  Student representatives provided an update on 
activities and events taking place throughout the BOCES campus. They shared 
observations regarding student programs, facilities projects, and student experiences. 
Topics discussed included career and technical education programs, campus 
improvement projects, technology concerns, and student participation in leadership 
and training opportunities. Board members thanked the student representatives for 
their reports and feedback. 
 

The Board reviewed progress on goals established during the previous year and 
discussed priorities for the upcoming year. Discussion focused on strengthening 
communication and engagement between the BOCES Board and component district 
boards, identifying effective methods for sharing information, and increasing awareness of 
BOCES programs and services. Board members shared perspectives regarding outreach 
efforts, challenges associated with board member turnover and varying district needs, and 
opportunities to highlight successes across the region. The Board agreed that continued 



collaboration and communication with component districts remain important priorities.  
Board President Keddell discussed reviewing and possible revision of the District 
Superintendent evaluation process and instrument. Board members expressed interest in 
simplifying the evaluation tool to improve its effectiveness and usability. The Board agreed 
to continue its work on goal development and evaluation process improvements during the 
coming year. 
 
 

8. SUPERINTENDENT REPORT 
 

   The Superintendent's report was included as part of the President's Report. 
  

9. RECOMMENDATION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS 
LEGAL MATTERS AND EMPLOYMENT HISTORY OF PARTICULAR 
PERSONS                                  

                                 27-045 
Upon the motion of Learn, seconded by Talada, it was resolved to enter executive 
session to discuss employment history of particular persons at 5:34 pm.   

                                                                                                                                               
CARRIEDUNANIMOUSLY 

  
  

10. RECOMMENDATION TO ENTER BACK INTO PUBLIC SESSION 
                                                                                                                               
27-046 

Upon the motion of Hagenbuch, seconded by Stollo, it was resolved to enter back       
into public session at 5:36 pm. 

                             CARRIED UNANIMOUSLY 
                            

11.  AJOURNMENT 
                                                                                                                                    27-047 

Upon the motion of Hagenbuch, seconded by Stollo, it was resolved to adjourn the 
meeting at 5:36 pm. 

                                                                                                                   CARRIED UNANIMOUSLY 
 

__________________________________________________________________________ 
 
 

   Respectfully submitted, 

October 7, 2026      Board Clerk 
 Date 

 

 



 

 

 

 

 
The next Regular Meeting will be held on Tuesday, November 3, 2026, at the 

Coopers Campus, Bldg. 8



Schuyler-Steuben-Chemung-Tioga-Allegany (SSCTA) Board of Cooperative 
Educational Services

9579 Vocational Road, Painted Post, New York 14870 
DRAFT 

REGULAR BOARD MEETING       TUESDAY, SEPTEMBER 8, 2026 
Coopers Education Center, Bldg. 8 Large Conference Room       4:30pm

PRESENT: Board President: Donald Keddell, Vice President: Kathy 
Hagenbuch Board Members: Robert Wheeler, Pamela Strollo, 
Colleen Talada, Alice Learn, Alex Waters 

EXCUSED:  Student Board Member: Scarlett Hollenbeck 

ALSO PRESENT:  District Superintendent: Stacy Saglibene (Zoom) 
Cabinet Members: LeeAnne Jordan, Jeff Berdine, Danielle Major, Tracy 
Loukopoulous, Patrick Mangino, Brad Yackel, Colleen Hurd, Jennifer 
Swayze. Student Board Members: John Clark, Alan Stone (Zoom) Board 
Clerk: Kelly Benjamin, Guests: Kecia Nicholson 

1. CALL TO ORDER

Board President Keddell called the regular meeting to order at 4:32 p.m. and led the
Pledge of Allegiance.

 . 

2. ACCEPTANCE OF THE AGENDA
 27-033 

Upon the motionof Talada, seconded by Strollo, it was resolved to accept the agenda.

 CARRIED UNANIMOUSLY 

3. PRIVILEGE OF THE FLOOR

Vice President Kathey Hagenbuch expressed appreciation to LeeAnne Jordan and her staff for
their work organizing the EmpowerED Conference. She attended portions of both days and
stated that the event was outstanding. The keynote speakers were described as entertaining,
engaging, and impactful, with meaningful messages for attendees.

Vice President Hagenbuch also reported receiving positive feedback from district teachers
and educators from other districts, noting that participants were highly impressed with the
breakout sessions and overall conference experience. Appreciation was extended to
LeeAnne Jordan and her team for the significant effort required to plan and execute such a
large-scale professional learning event.

4-A1



 

Tracy Loukopoulous-Department Update 

Financial Services: The Assistant Superintendent of Finance provided an overview of 
Financial Services, including departmental responsibilities, operational support provided to the 
organization, and the broad scope of financial and administrative functions managed by the 
department. 

Management Services: Tracy Loukopoulous provided a general overview of Management 
Services, including the cooperative programs and regional support provided to component and 
participating districts. The discussion highlighted the division's role in coordinating shared 
services, supporting regulatory and financial reporting requirements, facilitating collaborative 
purchasing and consortium opportunities, and providing professional development resources. 
Administration noted the continued value of these services in promoting operational efficiency,
cost effectiveness, and regional collaboration among school districts and BOCES.

Central Business Office: The Board received an update on Central Business Office services, 
including support provided to component districts, service delivery initiatives, staffing, and 
ongoing efforts to meet evolving district needs throughout the region. 

Food Service: Tracy Loukopoulous provided a general update on Food Service Management 
operations, including program growth, staff training initiatives, operational performance, and 
ongoing efforts to provide high-quality meals to students. Discussion also highlighted support 
for local purchasing, regional collaboration, and the positive impact of services provided to 
participating districts. 
 
Community Information & Print Services: Jennifer Swayze provided an overview of 
Community Information and Print Services, highlighting the significant volume of materials 
produced and distributed in support of component districts and BOCES operations. Updates 
included continued growth in services, expanded district participation, the addition of new 
communication supports, and ongoing efforts to improve workflow efficiency and collaboration. 
Discussion also emphasized the department's role in supporting district communications, 
publications, and outreach initiatives.

The Board acknowledged the breadth of services offered and the continued commitment to 
support participating districts through shared resources, professional expertise, and 
collaborative initiatives.

 

 

 

 

 



4. CONSENSUS ITEMS 

27-034 
Upon the motion of Hagenbuch, seconded by Waters, it was resolved to approve the following 
consensus items: 
 

A. Approval of Minutes  
 

1. Regular Meeting –August 4, 2026 
 

B.   Treasurer’s Reports 
 
 1. Schuyler-Steuben-Chemung-Tioga-Allegany BOCES –June 2026 

C. Internal Claims Auditor Report 

                            1. July 2026 
 

                CARRIED UNANIMOUSLY 
 

5. FINANCE 

                                                                                                                   27-035
Upon the recommendation of the Superintendent and the motion of Learn, seconded by 
Strollo, it was resolved that the attached Finance actions A-D are hereby taken.  

CARRIED UNANIMOUSLY

6. PERSONNEL
 

Board members expressed appreciation for Sarah Vakas' 11 years of service to GST 
BOCES and wished her success in her future endeavors. 

   27-036 
Upon the recommendation of the Superintendent and the motion of Strollo, 
Seconded by Waters, it was resolved that the attached Personnel A-U actions including 
Temporary and Substitute Personnel are hereby taken. 
 

 
          
                                         CARRIED UNANIMOUSLY 

   
7. OTHER                                                                                                                                                       27-037

              
Upon the recommendation of theSuperintendent and the motion of Learn, 
Seconded by Hagenbuch, it was resolved to:
 

A. Amendment of Reorganizational Meeting Appointments:
1. 7W- Chief Information Officer- appointment of Stacy Saglibene in place of 

Sarah Vakkas  
2. 7AA- Designated Educational Official under SAVE-appointment of Danielle 



Major in place of Sarah Vakkas  
3. 7BB- Integrity Officer- appointment of Leanne Jordan in place of Sarah 

Vakkas
4. DD24-Lead Evaluator- Remove Sarah Vakkas from this appointment.

 
B. Approval of GST Emergency Response Plan- Building Level (2026-2027) 

1. BUSH Campus 
2. Coopers Campus 
3. Wildwood Campus 

 
C. Approval of the GST Professional Learning Plan (2026-2031) 

1. Appointment of CTLE Certifying Officer- LeeAnne Jordan  

CARRIED UNANIMOUSLY

8. BOARD PRESIDENT’S REPORT 
 
President Keddell welcomed the Student Board Members and invited them to share 
introductory comments as the school year begins. The Student Representatives identified 
the campuses they represent. President Keddell acknowledged the start of the new school 
year and expressed appreciation for their participation and perspective on behalf of 
students. 
 
Board members discussed the upcoming GST Board Retreat and the professional 
development opportunities related to the New York State School Boards Association's 
Portrait of a Graduate initiative and the Aspire NY framework. Interest was expressed in 
learning more about the Board's role in supporting these efforts and exploring how the 
concepts may apply within the district. Discussion included the importance of understanding 
specific outcomes, expectations, and implementation considerations while maintaining the 
Board's governance perspective. Staff will continue to monitor developments and provide 
additional information as it becomes available. 

 
 

9. SUPERINTENDENT REPORT 
 

 District Superintendent Saglibene discussed the NY Inspires/Portrait of a Graduate 
initiative and its implications for BOCES and component districts. She noted that GST 
BOCES has been actively involved in the development of related resources and planning 
efforts and highlighted upcoming statewide learning opportunities designed to support a 
consistent understanding of the initiative. Discussion focused on the Board's role in 
providing feedback, supporting regional implementation efforts, and incorporating these 
concepts into future goal-setting and professional development activities.

District Superintendent also provided an update on plans to conduct a comprehensive review 
of staffing across GST BOCES. He reported ongoing discussions with Scott Bishop of the 
Rural Schools Association, who has experience as both a superintendent and component 
district administrator and is familiar with BOCES operations. Additional discussion is planned 
for the Board retreat, with the goal of beginning the review process soon. Board members 
were invited to provide feedback on the proposal as it is shared.



10.RECOMMENDATION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS 
LEGAL MATTERS AND EMPLOYMENT HISTORY OF PARTICULAR PERSONS

27-038
Upon the motion of Waters, seconded by Learn, it was resolved to enter executive 
session to discuss employment history of particular persons at 5:25pm.   

                                                                                                                           
CARRIEDUNANIMOUSLY

 
 
  

11. RECOMMENDATION TO ENTER BACK INTO PUBLIC SESSION

27-039 
Upon the motion of Strollo, seconded by Hagenbuch, it was resolved to enter back  
into public session at 5:41 pm. 

                             CARRIED UNANIMOUSLY 
   

12.  AJOURNMENT 
                                                                                                                                   27-040 

Upon the motion of Hagenbuch, seconded by Stollo, it was resolved to adjourn the meeting 
at 5:41 pm. 

                                                                                                                   CARRIED UNANIMOUSLY 

_______________________________________________________________________

 

Respectfully submitted, 

September 9, 2026      Board Clerk 
Date

The next Regular Meeting will be held on Tuesday, October 6, 2026, at the 
Coopers Campus, Bldg. 8
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4.C1





FINANCE 

Upon the recommendation of the Superintendent, and on the motion of ______, 
seconded by _______, it is resolved that the following finance actions are hereby taken: 

1. Budget Establishments for 2026-2027:
Item # CoSer# Title   Establishment 

32-27 664.391 POLICY MANUAL DEV. W/ERIE 1 BOCES $     13,134  

These establishments will be supported as follows: 
32-27 664.391 Spencer-Van Etten: $6,567, Watkins Glen: $6,567 

2. Budget Increases for 2026-2027:

Item # CoSer # Title Increase From To 
33-27 101.000 CAREER AND TECH. EDUCATION  $    27,236  $    24,509,253  $   24,536,489 

34-27 207.499 S/P 1:6:2.5  $    4,904  $    71,067  $   75,971  

35-27 255.499 STAFFING 1:12:1 W/CATT-AL BOCES  $    3,374  $    48,429  $   51,803  

36-27 401.000 ARTS IN ED (BASE)  $    6,500  $    430,052  $    436,552 

37-27 403.001 ALT ED - AD BASED LEARNING  $    23,062  $    182,019  $    205,081 

38-27 426.000 EXPL ENRICHMNT (BASE)  $    36,540  $    245,581  $    282,121 

39-27 430.000 E-LEARNING BASE-COORD  $    33,000  $    907,545  $    940,545 

40-27 500.000 COMMUNITY SCHOOLS (BASE)  $    48,156  $    859,878  $    908,034 

41-27 508.000 LIBRARY SERVICE/MEDIA (BASE)  $   500  $    590,825  $    591,325 

42-27 511.002 PRINTING/UNAIDED SUPPLIES  $    103,002  $    1,603,445  $   1,706,447 

43-27 529.499 PRINTING W/CAEW BOCES  $   101  $    2,840  $   2,941  

44-27 535.499 EQUIP REPAIR W/CAEW  $    2,205  $    58,480  $   60,685  

45-27 536.000 MODEL SCHOOLS (BASE)  $    145,234  $    1,082,475  $   1,227,709 

46-27 537.000 SCH CURR (BASE)  $    79,544  $    1,822,661  $   1,902,205 

47-27 602.000 WORKER’S COMP COORD  $   10  $    53,190  $   53,200 

48-27 612.003 CBO BUSINESS ADMINISTRATOR  $    18,538  $    519,056   $    537,594 

49-27 612.005 CBO ACCOUNTING  $    14,886  $    780,032  $    794,918 

50-27 614.000 COMMUNITY INFORMATION  $    93,870  $    335,250  $    429,120 

51-27 626.499 PUBLIC INFO-BASE W/CAEW BOCES  $    6   $   120  $    126  

52-27 631.694 COMP. SVC. MGMT W/E SUFFOLK  $   708  $    16,567  $   17,275  

53-27 643.499 NEGOTIATIONS W/CA BOCES  $   215  $   935  $   1,150  

54-27 681.492 PLNG SVCS MGMT W/ERIE 2 BOCES  $    18,700  $    71,709  $   90,409  

A. General Fund Establishments and Adjustments.

5.A-E



 These increases will be supported as follows: 
 

33-27 101.000 Ithaca CSD: $27,236 

34-27 207.499 Canaseraga: $4,904 

35-27 255.499 Alfred-Almond: $3,374 

36-27 401.000 Hornell: $6,500 

37-27 403.001 Bath: $1,212, Elmira: $21,850 

38-27 426.000 Campbell-Savona: $4,440, Hornell: $22,500, Prattsburgh: $9,600 

39-27 430.000 Bath: $33,000 

40-27 500.000 Elmira: $48,156 

41-27 508.000 Alfred-Almond: $500 

42-27 511.002 Addison: $5,044, Alfred-Almond: $469, Arkport: $1,197, Avoca: $2,804, Bath: $4,339, Bradford: $1,560, 
Campbell-Savona: $6,222, Canaseraga: $125, Canisteo-Greenwood: $1,591, Elmira: $31,925, Elmira Heights: 
$7,993, Hammondsport: $2,444, Hornell: $4,185, Horseheads: $10,456, Jasper-Troupsburg: $827, Odessa-
Montour: $3,597, Spencer-Van Etten: $4,919, Watkins Glen: $4,158, Waverly: $6,340, Chemung County: $114, 
City of Hornell: $414, CCC: $282, Horseheads Historical Society: $82, Town of Big Flats: $197, Village of 
Horseheads: $1,718 

43-27 529.499 Alfred-Almond: $101 

44-27 535.499 Hornell: $2,205  

45-27 536.000 Elmira: $144,585, Franklin CSD: $649 

46-27 537.000 Lockport: $46,064, Red Creek: $24,840, South Seneca: $8,640  

47-27 602.000 Various Districts 

48-27 612.003 Watkins Glen: $18,538 

49-27 612.005 Watkins Glen: $14,886 

50-27 614.000 Addison: $13,410, Waverly: $80,460 

51-27 626.499 Alfred-Almond: $6 

52-27 631.694 Horseheads: $708 

53-27 643.499 Alfred-Almond: $50, Arkport: $50, Bath: $40, Canisteo-Greenwood: $40, Hornell: ($5), Jasper-Troupsburg: $40 

54-27 681.492 Avoca: $18,700 
 
 

3.  Budget decreases for 2026-2027: 

 
 

Item # CoSer # Title Decrease From To 
55-27 431.499 ARTS IN ED W/CAEW BOCES  $            (150)  $                  6,350   $            6,200  

56-27 443.695 EXPL ENRICHMNT W/JEFFERSON-LEWIS  $         (4,955)  $                49,917   $          44,962  

57-27 525.000 STAFF DEVELOPMENT  $       (15,100)  $              728,579   $        713,479  

58-27 605.000 COMPUTER SERVICE: MANAGEMENT  $       (37,130)  $         21,086,740   $   21,049,610  

59-27 616.594 COOP BIDDING COORD. W/OCM BOCES  $         (1,260)  $                41,164   $          39,904  

60-27 619.693 WORKSHOP W/TST  $         (3,000)  $                  3,000   $                 -    

61-27 646.491 COMPUTER SVC. MGMT W/NASSAU BOCES  $            (297)  $              772,673   $        772,376  

62-27 669.697 COMPUTER SVC. W/S. WESTCHESTER  $       (32,058)  $                40,584   $            8,526  

63-27 670.494 COMPUTER SVC. MGMT W/MONROE 1  $       (36,146)  $                54,209   $          18,063  



 These decreases will be supported as follows: 

B.   Purchasing. 
 

1. Approval of Resolution, as attached, to participate with other BOCES, in an 
   agreement negotiated by Erie 1 BOCES for software/licensing for the 2026- 
   2027 fiscal year and including but not limited to: Classlink, Denodo 
   Technologies Inc.  
 
C.   Restate the District’s 403(b) Retirement Plan. 
 

1. Approval of Resolution, as attached, for the 403(b) Plan provided by OMNI for 
the District’s use, qualifying it as an IRS Pre-approved plan. The Plan was  
effective January 1, 2026.  

 
D.   Approval of Textbook. 
  

1. Permission to purchase new textbooks, Life Skills for the 21st century, 2nd 
edition, for Career Connections. This book was approved on 9/2/26, through 
the program, as attached.  

 
E.   2025-2026 Audit Report. 
 

1. Acceptance of the 2025-2026 External Audit Report for the Schuyler-Steuben- 
   Chemung-Tioga-Allegany BOCES as presented by Insero & Co.  
 
 

55-27 431.499 Alfred-Almond: ($150) 

56-27 443.695 Avoca: $545, Jasper-Troupsburg: $545, Prattsburgh: ($8,811), Spencer-Van Etten: $368, Waverly: $2,398  

57-27 525.000 Elmira: ($15,100) 

58-27 605.000 Cap Region BOCES: $63,104, BT BOCES: ($5737), Cap Region BOCES: North Colonie: ($52,479), Eastern 
Suffolk BOCES: ($5737), Erie1 BOCES: ($5737), Madison Oneida BOCES: ($5737), Monroe 1 BOCES: 
($5737), Nassau BOCES: ($5737), OCM BOCES: ($5737), Ulster BOCES: ($5737), WFL BOCES: ($5737), 
WFL BOCES: (Dundee): $795, Westchester BOCES: ($5737), WSWHE BOCES: South Glens Falls: $8820 
 

59-27 616.594 Avoca: ($1,260) 

60-27 619.693 Avoca: ($3,000) 

61-27 646.491 Elmira: ($297) 

62-27 669.697 Elmira: ($32,072), Elmira Heights: ($14) 

63-27 670.494 Avoca: ($1,908), Corning: ($318), Elmira: ($33,920) 
 
 



RESOLUTION OF BOARD OF EDUCATION 

WHEREAS, It is the plan of a number of BOCES districts in New York, to consent to jointly enter into 
an agreement for the 2026 – 2027 fiscal year, ClassLink, Denodo Technologies Inc., MS-ISAC, and,    

WHEREAS, The GST BOCES is desirous of participating with other BOCES 
Districts in New York State in joint agreements for the software/learning packages and 
licensing mentioned above as authorized by General Municipal Law, Section 119-0, and, 

BE IT RESOLVED, That the GST BOCES Board of Education authorizes Erie 1 
BOCES to represent it in all matters leading up to and entering into a contract 
for the purchase of and licensing of the above-mentioned software/learning 
packages, and record training sessions in Zoom and post those recorded sessions to the 
consortium, and, 

BE IT FURTHER RESOLVED, That the GST BOCES Board of Education agrees to 
assume its equitable share of the costs associated with Erie 1 BOCES negotiating the 
Agreements, and, 

BE IT FURTHER RESOLVED, That the GST BOCES Board of Education agrees (1) 
to abide by majority decisions of the participating BOCES on quality standards; 
(2) Erie 1 BOCES will negotiate contracts according to the majority recommendations;
(3) that after contract agreement, it will conduct all purchasing arrangements directly
with the vendor.

CERTIFICATION 

It is hereby certified that the above motion was approved by the GST BOCES 
Board of Education at its meeting, duly noticed, held on October 6, 2026 

Dated October 7, 2026 ________________________________ 
 Board Clerk 



Board Resolution to Restate the District’s 403(b) Retirement Plan 

Upon the recommendation of the Superintendent and the advice of the District’s Third- 
Party Administrator, that it has received IRS approval for the 403(b) Plan provided by OMNI for 
the District’s use, qualifying it as an IRS Pre-approved plan,  

WHEREAS, the Employer, GST BOCES, (“the Employer”) has maintained the GST 
BOCES 403(b) Plan (“the “Plan”) since January 1, 2009 for the benefit of eligible employees; 
and 

WHEREAS, the Employer is restating the above-referenced Plan to comply with 2022 
Cumulative List of Changes in Section 403(b) Requirements for 403(b) Pre-approved Plans and 
to continue to receive the tax benefits of an IRS Pre-approved plan,  

Now, therefore it is: 

Moved: Alice Learn 
Seconded: Alex Waters

RESOLVED, that based upon the above statements and recommendations, the Employer 
hereby adopts the Plan as a complete restatement of the prior Plan, to be effective on January 1, 
2026; and it is further 

RESOLVED, that Superintendent of Schools and the President of the Board of 
Education are each separately authorized to execute the restated Plan document and authorize the 
performance of any other actions necessary to implement the adoption of the Plan restatement. 
The Employer will maintain a copy of the restated Plan, as approved by the Board of Education, 
along with a copy of the prior plan, in its files. 

CERTIFICATION OF DISTRICT CLERK 

I, Kelly Benjamin, District Clerk of the GST BOCES, hereby certify that the attached resolution 
was adopted by the required majority vote of the Board of Education at its meeting held on 
October 6, 2026. 

Date: October 7, 2026  
District Clerk, GST BOCES 
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A.
Name Position Effective Date Date of Hire

1 Lon Dewey Building Maintenance Mechanic 9/29/2026 9/2/2008
B.

Name Position Effective Date Date of Hire
1 Jenna Collins Teacher Aide 9/1/2026 4/14/2026
2 Bernadette Davis Senior Account Clerk 9/4/2026 7/1/2026
3 Makayla Rought Teacher Aide 9/18/2026 9/2/2025
5 Kristopher Davis Assistant Principal of Exceptional Ed 10/9/2026 8/22/2025
6 Emily Knapp Teaching Assistant 10/16/2026 9/28/2022
7 Jacoby Coffin Network Technology Specialist 10/30/2026 3/19/2024

C.
Name Position Reason Effective Date

1 Heidi Van Woert Supervisor of Innovative Solutions Correction of previous salary 
determination

7/1/2026

D.
Name Position Increase Effective Date

1 Micka Davis Network Technology Specialist From .75 FTE to .875 FTE 8/31/2026
2 Donna Mattison Teaching Assistant From  6.5 hrs to 7.5 hrs 9/1/2026
3 Mary Sherman Teacher Aide From 6 hrs to 6.5 hrs 9/14/2026
4 Lisa Picard Licensed Practical Nurse From 7.25 hrs to 7.5 hrs 9/21/2026

E.
Name Position Decrease Effective Date

1 Marissa Losey Teaching Assistant From 1.0 FTE to .93 FTE 8/31/2026
2 Cassandra Mustico Teaching Assistant From .89 FTE to .86 FTE 9/1/2026
3 Jaime Canfield Teaching Assistant From 1.0 FTE to .93 FTE 9/1/2026
4 Rosa Bush Teacher Aide From 6.5 hrs to 6.0 hrs 9/14/2026

F.
Name From To Effective Date

1 Stephanie Stephens Supervisor of Professional Learning Co-Director of Instructional 
Support Staff

8/21/2026

G.
Name Position Probationary Period

1 Colleen McDaniels Teacher 9/1/2026-8/31/2030
Tenure English Language Arts 7-12

SALARY CHANGES

PERSONNEL October 6, 2026  (4:30pm)  6. A-R

 RETIREMENTS

RESIGNATIONS

 DECREASE IN ASSIGNMENT

 INCREASE IN ASSIGNMENT

APPOINTMENTS

POSITION TITLE CHANGE



2 Kurt Amidon Teacher 9/1/2026-8/31/2030
Tenure

3 Kaitlin MacWhinnie Instructional Support Teacher 10/12/2026-10/11/2029
Tenure Instructional Supp Services in Professional Devmnt

4 Vicki Egerton Teaching Assistant .86 FTE 9/1/2026-8/31/2030
Tenure Teaching Assistant

5 Jeri Gunn Teaching Assistant .86 FTE 9/1/2026-8/31/2030
Tenure Teaching Assistant

6 Lita Bush Teaching Assistant 9/1/2026-8/31/2030
Tenure Teaching Assistant

7 Lainey Knapp Teaching Assistant .86 FTE 9/1/2026-8/31/2030
Tenure Teaching Assistant

8 Luke Tubbs Teaching Assistant 9/2/2026-9/1/2030
Tenure Teaching Assistant

9 Jessica Astacio-Sanchez Teaching Assistant .86 FTE 9/8/2026-9/7/2030
Tenure Teaching Assistant

H.
Name Position Effective Date

1 Alyssa Lepkowski Teaching Assistant 10/11/2026
Tenure

2 Jana Reidy Assistant Principal - CTE 10/17/2026
Tenure

3 Chelsea Stewart School Counselor 10/17/2026
Tenure School Counseling and Guidance

4 Kristin Howitt Teaching Assistant 10/18/2026
Tenure

5 Joseph Kimball Teaching Assistant 10/29/2026
Tenure

6 Arial Abdulmumin Teaching Assistant 11/2/2026
Tenure

I.
Name Position Corrective Action Board date

1 Corina LaRue Instructional Support Teacher Title Correction 10/1/2019
2 Cara Smith Instructional Support Teacher Title Correction 10/3/2023
3 Karyn Hutchinson Instructional Support Teacher Title Correction 9/10/2024
4 Jennifer Page Career Education Resource Specialist Reinstated 9/10/2025 9/9/2025

AMENDED APPOINTMENTS

Vehicle Maintenance & Repair Occupations

TENURE APPOINTMENTS, due to successful completion of Probationary period, no change in salary

Teaching Assistant

Teaching Assistant

Teaching Assistant

Teaching Assistant

Assistant Principal

          6.A-R



5 Melissa Manchester Principal Account Clerk Probationary 8/15/2025-
11/7/2025

9/9/2025

6 Melissa Manchester Principal Account Clerk Permanent 11/8/2025 8/4/2026
7 Katie Troger Staff Development Coordinator Start date 9/14/2026 9/8/2026
8 Christian Cicconi Network Technology Specialist Trainee .50 

FTE
Title Correction 9/8/2026

9 Jeffery Fronk Teacher Probationary 9/1/2026-
8/31/2029

9/8/2026

10 Kylie Comfort Teacher Certified - Probationary 
9/1/2026-8/31/2030

9/8/2026

J.
Name Position Probationary Period Exam No./HELPS

1 Heather Lane Personnel Clerk 9/22/2026-9/21/2027 HELPS
2 Patrick Dandrea Network Technology Specialist - CAW 10/5/2026-10/4/2027 HELPS
3 Amanda Sterling Community Information Specialist 10/1/2026-9/30/2027 HELPS

K.
Name Position Probationary Period

1 Luke Tubbs Teacher Aide 9/1/2026-11/12/2027
2 Kaylynn Stow Teacher Aide 9/1/2026-11/12/2027
3 Ashalee Gullo Teacher Aide 9/1/2026-11/12/2027
4 Leah Hartenstein Teacher Aide 9/9/2026-11/20/2027
5 Salah Hussein Teacher Aide 9/14/2026-11/25/2027
6 Austin Evener Teacher Aide 9/21/2026-12/2/2027

L.

Name Position Permanent Date Exam No.
1 Kathleen McKenzie Career Education Resource Specialist .625 

FTE
9/10/2026 HELPS

M.
Name Stipend Effective Date

1 Zachary Davis Computer Applications Specialist Stipend 9/16/2026-6/30/2027
2 Courtney Derr Computer Applications Specialist Stipend 9/16/2026-6/30/2027
3 Debra Storch Computer Applications Specialist Stipend 9/16/2026-6/30/2027
4 April Krug Computer Applications Specialist Stipend 9/16/2026-6/30/2027
5 Kelly Vegard Computer Applications Specialist Stipend 9/16/2026-6/30/2027

COMPETITIVE CIVIL SERVICE PROBATIONARY APPOINTMENTS, due to passing Civil Service Exam/HELPS program

 NON-COMPETITIVE CIVIL SERVICE PROBATIONARY APPOINTMENTS

 CIVIL SERVICE PERMANENT APPOINTMENTS, due to passing Civil Service Exam and/or time spent in a provisional appointment credited to 
the employee’s probationary term in accordance with Civil Service Law 63(1), or due to completion of probationary period (non-competitive), no 
change in salary

STIPENDS

   6.A-R



6 Jennifer Lazarou Coordinating Teacher/Medicaid Oversight 9/8/2026-6/30/2027
7 Craig Mix Coordinator for Academic All Stars 9/1/2026-6/30/2027
8 Jonathan Stocum Drone Soccer Coach 9/1/2026-6/30/2027
9 Natasha Udeh IEP Stipend 9/1/2026-6/30/2027

10 Taylor Vandine IEP Stipend 9/1/2026-6/30/2027
11 Lewis Clearwater IEP Stipend 9/1/2026-6/30/2027
12 Sarah Fratarcangelo IEP Stipend 9/1/2026-6/30/2027
13 Melissa Vincent IEP Stipend 9/1/2026-6/30/2027
14 Mackenzie Knoll IEP Stipend 9/1/2026-6/30/2027
15 Brian Box IEP Stipend 9/1/2026-6/30/2027
16 Jessica Duane IEP Stipend 9/1/2026-11/4/2026
17 Emily Hill Instructional Leadership Team Leader 10/1/2026-6/30/2027
18 Sara Blauvelt Instructional Leadership Team Leader 9/1/2026-6/30/2027
19 Katherine Karam Instructional Leadership Team Leader 9/1/2026-6/30/2027
20 Carly Meacham Lead for Occupational Therapy 9/8/2026-6/30/2027
21 Kathryne Wood Mentor Administrator 9/1/2026-6/30/2027
22 Nicole Keefer Mentor Administrator 9/14/2026-6/30/2027
23 Phyllis Lares Mentor Year 1 9/1/2026-6/30/2027
24 Patricia Bushey Mentor Year 1 9/1/2026-6/30/2027
25 Laura Ferris Mentor Year 1 9/1/2026-6/30/2027
26 Nicole Burt Mentor Year 1 9/1/2026-6/30/2027
27 Nicole Burt Mentor Year 1 9/1/2026-6/30/2027
28 Lisa Crisco Mentor Year 1 9/1/2026-6/30/2027
29 Kathleen Labarron-Roberts Mentor Year 1 9/1/2026-6/30/2027
30 Kimberly Austin Mentor Year 1 9/1/2026-6/30/2027
31 Kristi Haberstroh Mentor Year 1 9/1/2026-11/30/2026
32 Tammy Lotocky Mentor Year 2 9/1/2026-6/30/2027
33 Logan Carl Operations Communication Specialist 

Weekend Maint.
8/31/2026-6/30/2027

34 Christine Elliott PT Medicaid Oversight 9/8/2026-6/30/2027
35 Christine Elliott PT Team Leader 9/8/2026-6/30/2027
36 Michelle Procopio Rn Oversight of LPN 9/1/2026-6/30/2027
37 Amy Nero Rn Oversight of LPN 7/6/2026-8/14/2026
38 Nicole Bordeaux Rn Oversight of LPN 9/1/2026-6/30/2027
39 Emily Hill Student Council Advisor 9/1/2026-6/30/2027
40 Ashley Coon Student Medication Disbursement 9/1/2026-6/30/2027
41 Pam Lavigne Team Leader 9/1/2026-6/30/2027

    6.A-R



42 Jennifer Kennedy Yearbook Advisor 9/1/2026-6/30/2027
N.

Name Stipend Corrective Action Board Date
1 Kristi Haberstroh Mentor Year 2 12/1/2026-6/30/2027 9/8/2026

O.
Name Position Effective Date Date of Hire

1 Mila Swanson Teacher Aide 8/10/2026 2/23/2026
2 Kaylynn Stow Teacher Aide 9/1/2026 9/1/2026
3 Jessica Astacio Sanchez Teaching Assistant 10/2/2026 1/10/2023
4 Vicki Egerton Teacher Aide 8/31/2026 10/2/2023

To accept internal position of
5 Jeri Gunn Teacher Aide 8/31/2026 12/12/2024

To accept internal position of
6 Lita Bush Teacher Aide 8/31/2026 9/2/2025

To accept internal position of
7 Luke Tubbs Teacher Aide 9/2/2026 9/1/2026

To accept internal position of
P.

Name
1 Donna Mattison
2 Sarah Enderle

Q.
Name Position Effective Date

1 Michael Morey Teacher 9/1/2026
2 Michael Morey Teaching Assistant 9/1/2026
3 Donna Tingley Teacher 9/1/2026
4 Donna Tingley Teaching Assistant 9/1/2026
5 Donna Tingley School Counselor 9/1/2026
6 Mila Swanson Teacher 9/1/2026
7 Mila Swanson Teaching Assistant 9/1/2026
8 Mila Swanson Teacher Aide 9/1/2026
9 Patrick Hoose-Saukas Teacher 9/8/2026

10 Patrick Hoose-Saukas Teaching Assistant 9/8/2026
11 Patrick Hoose-Saukas Teacher Aide 9/8/2026
12 Kaelynn Thomas Teaching Assistant 9/10/2026
13 Kaelynn Thomas Teacher Aide 9/10/2026
14 Krista Wilcox Teacher Aide 9/21/2026

AMENDED STIPENDS

VOLUNTEER BUS DRIVERS (yearly)

SUBSTITUTE APPOINTMENTS

RESIGNATIONS

Teaching Assistant

Teaching Assistant

Teaching Assistant

Teaching Assistant

    6.A-R



15 Mitchell Hoffman Cleaner 9/22/2026
R.

Name Position Effective Date
1 Brenda Barcomb Program Assistant 8/31/2026-3/1/2027

*To the extent required by the applicable provisions of Education Law Section 3014, in order to be granted tenure, the classroom teacher or building principal shall have
received composite or overall annual professional performance review ratings pursuant to Education Law Section 3012-c and/or 3012-d of either effective or highly effective
in at least three of the four preceding years, and if the classroom teacher or building principal receives an ineffective composite or overall rating in the final year of the
probationary period, he or she shall not be eligible for tenure at that time. **Refer to the Additional Compensation Schedule for rates.  ***No end date, position is on going.

TEMPORARY  APPOINTMENTS

         6.A-R
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MINIMUM WAGE All minimum-wage positions are automatically adjusted to remain in compliance 
with New York State Minimum Wage Law. Annual adjustments are based on 
rates established by New York State 

FINGERPRINTING: 
• Effective date for fingerprinting initiatives - February 2, 2022 
• Cost for fingerprinting will be paid for Teacher Aides 
• Cost for fingerprinting will be reimbursed after one (1) day of substituting for Substitute 

Non-Certified Employees, including substitute Teacher Aides and Cleaners 
• Claim form for reimbursement can be found here:. Current Employees | GST BOCES  
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SECTION ONE 
SUBSTITUTES AND TEMPORARY EMPLOYEES 

 
A. SUBSTITUTES (Including ESY) 

 

Subbing As:  Definition/Regular Role Rate of Pay  Effective 
Building Maintenance Mechanic            Min+.80 per hour 01/01/2025 

Cleaner  Min Wage 01/01/2025 

Cleaner BOCES retiree    Min+ .50 per hour 10/6/2026 

Clerical BOCES retiree Min+ .50 per hour 10/6/2026 

Clerical/Printing Clerk/Secretary Non- BOCES          Min Wage 01/01/2025 

Cook Manager or Food Service 
Supervisor-Including Summer Help 

Based on Experience Base Min+.50 up 
to $25 per hour

01/01/2025 

  Bus Driver             $20.00 per hour 06/06/2023 

Courier/Food Service Truck 
Driver/Drone Official 

 Min Wage 01/01/2025 

  Drone Soccer Referee  Min+$2 per hour 01/01/2025 

  Laid Off Employee who subs in                 
  their former title  

 Hourly Rate at time   
of Lay off 

07/01/2011 

LPN  Step 1 of Salary 
Schedule 

05/11/2021 

Payroll Specialist/Clerk/Program 
Assistant 

 $20.00 per hour 07/01/2011 

Registered Nurse (RN) Non-BOCES Employee Step 1 of Salary 
Schedule 

01/01/2024 

  Teacher Aide Non-BOCES Employee 
BOCES Teacher 
BOCES Teaching Assistant 

Min+.71 per hour 01/01/2025 

Teacher/School Social Worker- 
Non-Baccalaureate 

No NYS Certification Min+$2 per hour 01/01/2025 

Teacher/School Social Worker- 
Baccalaureate 

No NYS Certification Min+$3.50 per hour 01/01/2025 

Teacher/School Social Worker- 
with NYS Certification 

Teacher must possess NYS 
Teacher Certification 

Min+4.50 per hour 01/01/2025 

Teacher/School Social Worker- 
with NYS Certification 

Retiree from another School 
District - must possess NYS       
Teacher Certification 

Min+$6 per hour 01/01/2025 

Teaching Assistant No NYS Certification Min+.71 per hour 01/01/2025 

Teaching Assistant w/ NYS 
credentials  

BOCES/non-BOCES (includes 
BOCES Teachers) 

Min+$2 per hour 05/13/2025 

Teaching Assistant, Interpreter  Must have interpreter   
education degree, courses or 
background 

  $50.00 per hour 
per contract

10/04/2023 

Unless otherwise noted, all 
employees 

BOCES Retiree Adjusted hourly at time 
of retirement in their 

previous roll

4/14/2026 
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Includes BOCES retirees and non-BOCES substitutes with a NYS Teacher or Teaching Assistant Certification 

B. SUBSTITUTES-ITINERANT & RELATED SERVICES 

 
 
 
 
 
 
 
 
 
 
 
 
 

C. CURRICULUM AND STAFF DEVELOPMENT/STEM TRAINING 
 
 
 
 
 
 
 
 
      
 
     

 
 
 
 
 
 

D. TEMPORARY EMPLOYEES 
Subbing As:  Definition/Regular Role  Rate of Pay Effective 
Administrator/Supervisor Must hold Admin Certification $45.00 per hour 01/01/2025 

Ace Teacher  $30.00 per hour 01/2023 

Audio Visual Aide  Min per hour 01/2023 

O&M Cleaner Extra Summer Help Min+.50 per hour 01/01/2025 

O&M Building Maintenance Extra Summer Help Min+.50 per hour 01/01/2025 

Student Workers Intern, Laborer Min+.50 per hour 01/01/2025 

Teacher; Online Virtual Learning Training (one-time) $350.00 09/01/2013 

Teacher; Online Virtual Learning Per student/per semester 
oversight of courses, student 
progress and communications  

$250.00 per course 05/09/2023 

Teacher, Online Virtual Learning Instructional Hourly Rate for 
tutoring services and 
professional learning/training 

$38.00 per hour  07/01/2026 

 

 
  

Subbing As:  Definition/Regular Role  Rate of Pay Effective 
Teacher Deaf & Hearing Impaired 

Blind & Visually Impaired 
$45.00 per hour 09/01/2016 

Teacher Speech & Hearing Impaired with 
Speech Pathology 
License 

$45.00 per hour 09/01/2016 

Occupational Therapist 
 

       $45.00 per hour 09/01/2016 

Physical Therapist 
 

$45.00 per hour 09/01/2016 

Occupational/Physical Therapist 
Assistants 

 
$27.00 per hour 03/01/2025 

 

Subbing As:  Definition/Regular Role  Rate of Pay Effective 
  Teaching Professionals/Facilitator       
  & Co-Facilitator 

Includes co-presenters,              
ABL; Adventure Based Learning 

$38.00 per hour 01/01/2024 

Regional Teacher Center 
Workshop Facilitator 

Regional Facilitator /    
Presenter 

$65.00 per hour 07/01/2023 

Examination Scorer (NYS 
Certified Teacher) 

 

 $38.00 per hour 01/01/2024 

Licensed/Certified Instructor CPR, HSI $38.00 per hour 04/09/2024 

Proctor BOCES Certified Teacher 
BOCES Retiree 
 

Min+$7 per hour 
Min+$10 per hour 

01/01/2025 

Industry Proctor NOCTI $38.00 per hour 05/13/2025 
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E. ADULT EDUCATION/COMMUNITY EDUCATION 

 
SECTION TWO 

SUMMER PROGRAMS 
 

A. REGIONAL, BOCES P-TECH, SUMMER OF INNOVATION, ESY NON-BOCES  

 

Providing programs for adults in post-secondary education.  
Providing services in special projects or continuing/community education programs. 

Adult Education Instructors  Licensed or Certified $38.00 per hour 01/01/2024 

Uncertified Adult Education 
Instructors 

Not Certified or Un-Licensed $28.00 per hour 01/01/2024 

Avocational Instructors (Dog obedience, hobbies, 
etc.) regardless of certification or 
license 

$25.00 per hour 01/01/2024 

Lifeguard  Min+.71 per hour 01/01/2025 

Working As:  Definition/Regular Role  Rate of Pay Effective 
Driver Education Instructor 
Librarian 
Summer of Innovation Teacher 

 $38.00 per hour 04/05/2022 

RSS Non-NYS Certified Teacher 
Sub 

 $25.00 per hour 04/05/2022 

 RSS NYS Teacher Certified Sub  $38.00 per hour 04/05/2022 

RSS NYS Certified Teaching 
Assistant 

 $22.00 per hour 04/05/2022 

ESY/RSS All Other Positions 
(SSA/EA/TAA) 

NON -BOCES Step 1 of Corresponding 
Contract 

01/01/2024 

ALL SUBSTITUTES REFER TO SECTION 1 
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