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Budget Document Format 
 

Klamath Falls City Schools is proud to present the 2023-2024 Proposed 
Budget Document. The budget document is separated into four main sections: 

 

㍜㍝ Executive Summary 

㍜㍝ Organization 

㍜㍝ Financials 
 

㍜㍝ Informational Section 
 
 
Executive Summary —This section introduces the reader to the entirety of this 
document. This section highlights important information contained in the budget 
document. Readers can depend on this section to give an overview of what can be 
found in the rest of the document. For this reason, you will find summary data, graphs, 
and narrative of the entire report. 

 
Organization—This section is comprised of general information about Klamath Falls 
City Schools and its budget. Information includes geographic area along with the 
number of schools, students and staff. Included in this section are significant budget 
and financial policies, procedures and regulations. 

 
Financials—This section contains all required financial information for Klamath Falls 
City School’s funds. This section contains detailed descriptions of funds, descriptions 
of significant revenue sources and expenditure categories. 

Also included in this section are general fund requirements in numerical and graphic 
form by individual school. 

 
 Information Section—This section contains detailed historical Forecast 5 Analytics  
Stories, Legal Documents necessary in the budget process.
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Executive Summary 

Budget Overview 
 

Personnel costs in Klamath Falls City Schools represent, as in most school districts, the 
vast majority of the budget. Nearly 80% of the general fund budget is dedicated to staff, 
employee benefits, retirement, and other personnel related costs, for all funds this is about 
50%. The following graphs highlight General Fund and All Fund make-up
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General Fund Requirements by Object 
Total $37,886,472 
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2023-2024 Budget Development 
Process & Timeline 

 
The budget process begins with the appointment of a budget committee for the District 

as prescribed by Oregon State law. This budget committee is comprised of the seven- 

elected school board members and an equal number of citizens appointed by the 

Board. Based on revenue forecasts, which are, for the most part, driven by estimates of 

student membership and property taxes in the District, a funding forecast is created. 

Schools and departments receive funding based on an allocation matrix. This matrix 

takes into account the type of school (elementary, middle, and high) and number of 

students forecasted to be enrolled. There is generally not enough money available to 

meet all the requests. When reducing the list of needs, the goals of the district are 

reviewed and budgets balanced to meet these needs. The prime emphasis is classroom 

size and staffing ratios. However, other aspects of the business operation must be      

taken into consideration. When a balanced budget is achieved, a proposed budget is 

created and discussed with the budget committee with all of the assumptions noted. 

The budget committee then approves the budget as submitted by the budget officer or 

revises the budget. After considering public input, the Board legally adopts the budget 

and sets appropriations by major area and certifies the property tax levy amount to the 

county assessor. 
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Klamath Falls City Schools 
Board of Education 

 
 

 

Zone 1 Roosevelt 
Carol Usher, Vice Chair 
Term Expires 6/30/2023 

 
Zone 4 Mills 

Kathy Hewitt 
Term Expires 6/30/2023 

Zone 2 At-Large 
Lori Theros, Chair 

Term Expires 6/30/2023 
 

Zone 5 Pelican 
Trina Perez 

Term Expires 6/30/2023 
 

Zone 7 At-Large 
Ashley Wendt-Lusich 

Term Expires 6/30/2025 

Zone 3 Conger 
Vanessa Bennett 

Term Expires 6/30/2025 
 

Zone 6 At-Large 
Patrick Fenner 

Term Expires 6/30/2025 

 
 
 
 
 
 

Klamath Falls City Schools 
Budget Committee 

 

 
 

 Brienne Humphrey 
Term Expires  

6/30/2025 
 

Sarah Chase 
       Term Expires 

6/30/2025 

Jaynee Coslet, Chair 
Term Expires  

6/30/2025 
 
Paul Joyner 

Terms Expires 
6/30/2025  

 

Eric Rose 
Term Expires  

6/30/2025 
 

Justin Rodriguez 
Term Expires 

 6/30/2025 
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2023-2024 Administration 
 
 
Name Title 

 
 

 

 

Keith Brown 

Daymond Monteith 

Fred Bartels 

Renee Clark   

Heidi Schultz 

Julie Bainbridge 

Dena Haudenshild  

Teri Degroot 

Tony Swan 

Jacqueline Brandow  

Tyler Baker 

Toby Flackus 

Brett Lemieux 

Liza Butler   

Sara Johnson 

Michelle McCabe  

Chelsea Woods 

Superintendent                                                                    

Director of Operations                                                         

School Improvement Director                                       

Human Resources                                                              

Director Special Education Director                                         

Assistant Principal, Special Programs 

Principal, KECDC                                                       

Assistant Principal, Special Programs 

Principal, Klamath Union High School                               

Assistant Principal, Klamath Union High School 

Assistant Principals, Klamath Union High School 

Principal, Klamath Learning Center 

Principal, Ponderosa Middle School                       

Assistant Principal, Ponderosa Middle School                  

Principal, Conger Elementary School                           

Principal, Pelican Elementary School                         

Principal, Mills Elementary School 

Scott Olsen                         Principal, Roosevelt Elementary School 
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2023-24 KFCS Budget Message 
Superintendent Keith Brown 

 
 
I am pleased to present to you the school district's budget message for the 2023-2024 academic year. As we 
plan for the future, we are mindful of the challenges we face as a district, particularly with declining 
enrollment, increased costs and aging buildings. However, we are committed to ensuring that our students 
receive the highest quality education possible. 
 
KFCS will continue its laser-like focus on student performance. We believe that every student deserves the 
opportunity to succeed, and we are working hard to provide the resources and support necessary for them to 
do so. We are investing in professional development for our teachers and staff, as well as in technology and 
other resources to enhance student learning. 
 
We continue to plan our budget with conservative enrollment and revenue projections. The 
highlights of our 2023-2024 budget include: 
 

A. This budget is based on $9.9 Billion in State School funding for the biennium.  This is the current 
K-12 allocation being proposed by the governor and the co-Chairs of the Ways and Means 
committee. 

B. Continued declining enrollment causing decreased state revenue. 
C. We will continue to “right-size” our district by matching resources to needs.  Strategic staffing 

reductions are being made as available, utilizing attrition to avoid layoffs. 
D. We budgeted all remaining ESSER funding minus any required expenses (indirect and Charter 

School) for elementary school facility repairs. 
E. The Debt Service will continue to decline as we have repaid the loan to Klamath County.  We 

may see a rise in the future as we look at modernizing our bus fleet. 
F. All contracts with labor groups are finalized for next year.  A 3% COLA has been applied to all 

employees.  
G. PERS rates saw a modest increase: increasing 1.04% for Tier I/II and 1.31% for OPSRP. 
H. The General Fund budget is $254,362 more than FY 2022-2023. 

 

Grant funds continue to be a valuable source of financial support for our school district, as they provide 
additional resources to help cover the cost of various educational programs and initiatives. When grant 
funds are awarded to a school district, they can be used to offset general fund expenses by covering the 
costs associated with specific projects or programs that would otherwise have been paid for out of the 
district's general fund. For example, grant funds may be used to purchase new textbooks, upgrade 
technology, or fund professional development for teachers. By using grant funds in this way, we can free up 
resources in their general fund to cover other essential expenses, such as salaries and benefits for staff, 
maintenance and repairs of facilities, and other operating costs. Ultimately, the use of grant funds can help 
KFCS improve the quality of education we provide to students while maintaining financial stability. 

In conclusion, we believe that this budget represents a balanced and thoughtful approach to meeting the 
needs of our district in the face of some significant challenges. We are committed to ensuring that our 
schools are safe and healthy learning environments for all students, while maintaining a strong focus on 
student performance and making strategic use of grant funds.  
 
A special thank you to Mr. Daymond Monteith and the staff in the business office for their work in creating 
the budget being presented tonight.   
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ORGANIZATIONAL SECTION 
 
 

KLAMATH FALLS CITY SCHOOLS 

2023-2024 PROPOSED BUDGET 

 
CONTENTS 

 DISTRICT OVERVIEW 

 DISTRICT AT A GLANCE 

 DISTRICT MISSION, VISION AND AIMS 

 FUNDS OVERVIEW 
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Klamath Falls City Schools 
Attendance Area 

 

 

 

Source:  
https://kcgis.maps.arcgis.com/apps/View/index.html?appid=e0dd3c0633364c4e944d82a58db73c5f 

 
 

For the 2023-2024 school year, students will be able to attend: 

 4 Elementary Schools 
 1 Middle School 
 1 High School 
 1 Alternative Learning Center 
 1 Online Alternative School 
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      Klamath Falls City School 
                 At a Glance 
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VISION: Dedicated to helping all students do their best work and become their best 
selves. 

  
AIM 1 - All Students Do Their Best Work 

Goal #1: Shared Leadership—By June 2019, a majority of students, staff and parents will have 
opportunities to exercise leadership in each school as measured by teachers documenting at 
least three ways students exercised leadership during the school year in their classrooms; and 
principals documenting at least six total ways that students, staff and parents exercised 
leadership in their schools. 

Goal #2: Student Empowerment—On the end of the school year surveys, a majority of teachers, 
parents and students will indicate students have done their best work. 

Goal #3: Effective Multi-Tiered Instruction—By June 2019, all KFCS schools will earn a proficient 
score on a five-point scale as determined by building Professional Learning Communities using 
multiple data sources to evaluate the schools’ tiered supports. 

AIM 2 - All Students Become Their Best Selves 

Goal #1: Teach Explicit Behavior Skills—End of the year behavioral referral data will show a 
decrease in the percent of students receiving office referrals compared to the end of prior year. 

Goal #2: Service Learning: By June 2020, 100% of KFCS homeroom classes will participate in at 
least one service-learning project. 

Goal #3: Respectful Caring Relationships—Student and staff spring surveys will show an 
improvement in the percentage who indicate they have caring relationships compared to the 
percentage in the prior survey. 

Goal #4: Healthy Lifestyles—Students and staff will develop healthier lifestyles as measured by 
maintaining or improving their scores on the Blue Zones school certification rubric. 

AIM 3 - Operational Excellence 

Goal #1: Improve Operational Effectiveness and Efficiencies—By July 2019, all district 
departments will identify their key four to ten processes and flow chart these processes. 

Goal #2: Improve Customer Satisfaction—By May 2019, a customer service survey will be sent 
to all staff and the results will be used to create PDSA plans for the next school year. 
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Funds Overview 

In this section and the pages that follow, a general description of the funds which 
make up the District’s budget is provided. In later sections where budget 
information is presented, additional information about the funds and their 
components are provided. 

 
Basis of Accounting 

Governmental Funds include the general fund, special revenue funds, debt 
service funds, and capital project funds. Governmental funds are accounted for 
using a current financial resources measurement focus. Only current assets and 
current liabilities are generally included in their balance sheet. Governmental fund 
operating statements present increases (resources /revenue and other financing 
sources) and decreases (requirements /expenditures and other financing 
uses) in net assets. 

 
The financial statements of the governmental fund types are maintained using 
the modified accrual basis of accounting. Under the modified accrual basis of 
accounting, revenues are recorded in the accounting period when susceptible to 
accrual (i.e. when they become measurable and available), and expenditures 
are recorded in the accounting period in which the related fund liability is 
incurred, except for: 

 
 Interfund transactions are recorded on the accrual basis. 

 
 Vested compensation absences are recorded as expenditures to the 

extent they are expected to be liquidated with expendable available 
resources. 

 
 Early retirement benefits are recorded when paid. 

 
 Accrued interest and principal on long-term debt are recorded on its 

date due. 
 

Significant revenues which are susceptible to accrual under the modified 
accrual basis of accounting include: 

 
 Federal and State Grants 

 
 Property taxes received within approximately sixty days following 

the end of a fiscal year. 
 

 Any local or county shared revenues. 
 

The basis of accounting described above are in accordance with generally 
accepted accounting principles (GAAP) 
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FINANCIAL SECTION 
 

KLAMATH FALLS CITY SCHOOLS 
2023-2024 PROPOSED BUDGET 

 
 

CONTENTS 
 
□  RESOURCES & REQUIREMENTS BY FUND 

 
□  2023-2024 ALL FUNDS RESOURCES & REQUIREMENTS 

 
□  2023-2024 GENERAL FUND BUDGET     

       BY DEPARTMENT/SCHOOL 
 
□  SCHOOL SPECIFIC REQUIREMENTS & DEMOGRAPHIC      
    INFORMATION 

 

The Financial Section represents the Klamath Falls City Schools District’s proposed, 
approved and ultimately adopted budget. The budget is presented first in a legal 
format as required by the State of Oregon. Preceding each fund is a brief explanation 
of the fund elements. Historical information is also presented to provide a better 
perspective of the historical elements leading to the Fiscal Year 2023-2024 budget. 

The General Fund is also presented in a programmatic format by School, Department, 
and other Programs. This format is vital to understanding the budget as development 
currently follows this format. In addition, other views are presented for the General Fund. 
These include summaries by appropriation level, roll-up by program, and summaries by 
object. 
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General Fund—Fund 100 
 

The general fund is a set of accounts used to record all normal or general operations 
of the Klamath Falls City Schools. These accounts usually include all transactions 
which do not legally or procedurally have to be accounted for in the other funds 
based on Generally Accepted Accounting Principles (GAAP). 
 

With the exception of accounting for prior year’s tax receipts, the modified accrual ba- 
sis of accounting is used with this fund. Revenues are recorded as received in cash 
except for revenue subject to accrual. All expenditures are recorded at the time the 
liability has been incurred using the encumbrance or direct recording process. 
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General Fund Resources 
Total $37,886,472 
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District Office includes Business Office, Human Resources, Klamath Basin Behavioral Health, KLC, Teen 
Parent, Early Childhood Intervention, Elementary Curriculum, IMTC, Warehouse, Printshop, and Safety 
Officer 
Miscellaneous Services includes Eagle Ridge Charter School, 
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Conger Elementary 
 

     Sara Johnson Principal 
     1700 California Avenue 
    Klamath Falls, OR 

     Phone 541-883-4772 
     Fax 541-883-4752 
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     Pelican Elementary 
 

 
Michelle McCabe, Principal  
501 McLean Street 
Klamath Falls, OR 
Phone 541-883-4765 
Fax 541-883-4729 
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           Mills Elementary 
 

 
Chelsea Woods, Principal  
520 East Main Street  
Klamath Falls, OR                                                                                
Phone 541-883-4754 
Fax 541-883-4775 
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Roosevelt Elementary 

Scott Olsen, Principal                                                                                                   
1125 N. Eldorado Avenue 
Klamath Falls, OR  
541-883-4750 Fax 
541-883-4728 
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   Ponderosa Middle School 
 

Brett Lemieux, Principal  
2554 Main Street  
Klamath Falls, OR  
Phone 541-883-4740 
Fax 541-885-4286 
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Klamath Union High School 
 
 
 

                                          Tony Swan, Principal  
         1300 Monclaire Street  

Klamath Falls, OR  
Phone 541-883-4710 
Fax 541-885-4276 
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Special Revenue Funds—Fund 200-299 
 

Special Revenue Funds.* Account for the proceeds of specific revenue sources (other 
than expendable trusts or major capital projects) that are legally restricted to expenditure 
for specified purposes. Some examples of special revenue funds might include restricted 
state or federal grants-in aid, restricted tax levies. A separate fund may be used for each 
restricted source or one fund may be used, supplemented by the dimension project/ 
reporting code; e.g., bus replacement fund. Food Service and Student Body Funds should 
be classified here. 

 
**Description taken from the Oregon Program Budgeting and Accounting Manual 
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Food Service Fund—Fund 211 
 
This fund is used to record financial transactions related to the operation of the Klamath 
Falls City Schools food service program. The food service program is self-supporting 
with a nominal required transfer of State School Support revenue from the general fund 
for the required match contribution. Some of the resources are federal dollars for free 
and reduced breakfast, lunches, and snacks and suppers which must be accounted for 
separately. 

 
 
Included within the budget are equipment replacements and enhancements. This cycle 
of replacement institutes goals of efficiency and quality. The fund uses the modified ac- 
crual basis of accounting. All revenues are subject to accrual and all expenditures are 
recorded at the time the liability is incurred. 
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Debt Service Fund—Fund 300 
 
 

The Debt Service Fund is required to record receipts of tax revenue and payments 
of debt that have been incurred by the District. This fund was established to cover 
interest and principal payments that were taken on through debt obligation, for the 
KU Bond. In November 2021 the District refinanced the bond debt service moving 
from an average of 4.35% interest to a rate of 2%, saving taxpayers over $1.9 
million over the life of the loan. 
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Capital Equipment Funds—Fund 401, 402 
 

Capital Projects Funds. Account for financial resources used to acquire 
or construct major capital facilities (other than those of proprietary funds and trust 
funds). The most common source of revenue in this fund would be the sale of 
bonds. A separate fund may be used for each capital project, or one fund may 
be used, supplemented by the dimension project/reporting code. 

 
 

Description taken from Oregon Program Budgeting and Accounting Manual 
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INFORMATIONAL SECTION 
KLAMATH FALLS CITY SCHOOLS 2023-2024 

PROPOSED BUDGET 
 
 

CONTENTS 
 

 
 
Staffing Ratios 
Enrollment vs. Staffing Change over Time 
ADM Change over Time 
Per Student Spending vs. Student Performance (ELA) 
 
 

 

 
 
 
 
 
 
 
The Informational Section contains explanations, data, charts, and other 
supplementary documents designed to help the committee understand the 
past, present, and future of Klamath Falls City Schools. This information, 
when combined with the other sections of this budget document, helps 
one better understand the various factors relating to District operations 
and this budget proposal. 
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