Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345
Kady Gould Phone: 207-582-5346 Angela Hardy
Superintendent of Schools Fax: 207-582-8305 Director of Curriculum & Instruction

www.msadll.org

REGULAR SCHOOL BOARD MEETING
MERLE E. PEACOCK, JR. BOARD ROOM
Thursday, August 6, 2026
6:30 p.m.

AGENDA
The meeting will also be live streamed and available for viewing at www.msad11.org.
I.  Callto order

1. Introduction
A. Board Members
B. Administrative Staff
C. The Pledge of Allegiance
D. Public Comment

Ill.  Review and Approval of Agenda/Minutes
A. Prioritization of items and alteration of the established agenda format sequence
as needed.
B. Approval of Agenda
C. Approval of Minutes of Previous Meetings
e Regular School Board Meeting — June 4, 2026
e Special Board Meeting — June 11, 2026

IV. Recognition and Celebrations
A. Janelle McKinnon selected to serve on the NSBA Policy Leadership Cohort
B. 2026 Spring Sports Individual/Team Conference/State Recognitions
e Baseball — 2" Team — Grayson Greenleaf
e Softball
= Class B North Regional Champions
= Class B State Runner-Up
» 15 Team — Molly Takatsu and Lexi Ouellette
= All Academic — Brynnlea Chaisson, Sophia Marrone, Abigail Prue
= Coach of the Year — Ryan Gero
e Boys Tennis
» 1 Team — Brady Peacock
= All Academic — Luke Carr, Henry Gingras, Brady Peacock
e Girls Tennis
= All Academic — Keira Blodgett, Ava Hersom, Macy Hickey
e Boys Lacrosse
= 2" Team — Braden Elliott, Logan Cote, Owen Chadwick, Luke Whalen,
Nick McKay, Remington Lamorequ, Chase McGrane, Joe Hanley
= All Academic — Owen Chadwick, Logan Cote, Jason Deering
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= Class C Divisional Runner-Up
e Girls Lacrosse
= 18t Team — Catherine Mansir,
= 2" Team — Anna Tweedy and Grace Estes
= All Academic — Maggie Blais, Avrey MacMaster, Catherine Mansir, Abigail
McGee
e Boys Track
= 2" Team — Henry Gingras
= All Academic — Henry Gingras and Brey McCamish
o Girls Track
» 15 Team — Natalie Grant
= All Academic — Molly Stickney and Davyn Swindells
= Class B State Champion 1600 M Racewalk — Natalie Grant

V.  Correspondence

A.

B.

C.

=

Resignation received from Joanne O’Brien, School Board Representative from
Gardiner

Resignation received from Hope St. Denis, Inclusion Specialist, Gardiner Area
High School

Resignation received from Chelsea Bernier, Inclusion Specialist, Gardiner
Regional Middle School

Resignation received from Meagan Abbott, Social Worker at Gardiner Regional
Middle School

Resignation received from Sarah Quinn, School Nurse, Gardiner Regional Middle
School

Resignation received from Benjamin Lucki, Math Teacher, Gardiner Area High
School

Resignation received from Ryan Avery, Science Teacher — Grade 7, Gardiner
Regional Middle School

Resignation received from Kaylee Ray, Grade 1 Teacher, Pittston-Randolph
Consolidated School

Resignation received from Sandra Brann, Grade 5 Teacher, Pittston-Randolph
Consolidated School

Resignation received from Terrie Mabe, Ed Tech | — STEPS Program, Helen
Thompson School

Resignation received from Toni Richardson, Ed Tech Il — Title I, Laura E.
Richards School

Resignation received from Carla Quinlivan, Administrative Assistant, Helen
Thompson School

Resignation received from Diane Stevens, Bus Driver

Resignation received from Kenneth Johnson, Hockey and Lacrosse Coach at
Gardiner Area High School

VI.  Committee Reports

A.

—IONMMOO®

Administrator/Student Presentations — No Report for August
Capital Area Technical Center Advisory Committee — No meeting
Curriculum Committee — June 9, 2026

Dropout Prevention Committee — No meeting

Finance Committee — No meeting

Policy Committee — June 4, 2026

Wellness Committee — No meeting

SBHC Advisory Committee — July 21, 2026

Student Representatives - No Report for August
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VII.

General Information
New Hires

A.

Carla Quinlivan, Central Office, Administrative Assistant/Receptionist
Kristine Cornish, Administrative Assistant, Helen Thompson School

Melanie Day, Ed Tech | — Special Ed, River View Community School
Cristina Stade, Ed Tech Il — Life Skills, Gardiner Area High School
Mackenzie Wade, Ed Tech Ill - REACH Program, Gardiner Regional Middle
School

Hannah Smith, Custodian 2" Shift, Helen Thompson School

Mari DeSoto, School Nutrition Worker (6 hrs/day) Laura E. Richards School

Staff Transfers

Abigayle Weston, transfer from Special Ed Social Worker at Helen Thompson
and Gardiner Regional Middle School to Gen Ed Social Worker at Gardiner
Regional Middle School

Maxwell Gaba transfer from an Ed Tech lll - STEPS Program to an Ed Tech
Il - STARS Program at the Helen Thompson School

Michael Taylor transfer from an Ed Tech Il — Special Ed position to an Ed
Tech Il — Life Skills Program at Gardiner Area High School

Stephanie Kozma transfer from an Ed Tech Il — Life Skills position to an Ed
Tech Il - Special Ed position at Gardiner Area High School

Heidi Marshall transfer from an Ed Tech Il - STEPS position at Helen
Thompson School to an Ed Tech Il — Life Skills Program at Gardiner Area
High School

Barbara Sirois transfer from an Ed tech | — Special Ed position at Gardiner
Regional Middle School to an Ed Tech | — Special Ed position at Gardiner
Area High School

Dennis Haggerty transfer from an Ed Tech lll — Special Ed position at
Gardiner Area High School to an Ed Tech Ill — Special Ed position at
Gardiner Regional Middle School

Linda Paré transfer from an Ed Tech Il — Life Skills Program at Gardiner
Regional Middle School to an Ed Tech Il — Life Skills Program at Gardiner
Area High School

Alana Rolfe transfer from an Ed Tech Il — Behavior Program at Gardiner
Area High School to an Ed Tech Il - RISE Program at Gardiner Area High
School

Nancy Biggs transfer from an Ed Tech Il — Special Ed at Gardiner Area High
School to an Ed Tech Ill — Special Ed PreK Program at Laura E. Richards
School

Carleigh Ireland transfer from Ed Tech | — Special Ed to an Ed Tech Il —
Special Ed PreK Program at Laura E. Richards School

Mark St. Vincent, Assistant Athletic Director (Stipend Position)
Fall Coaches — Gardiner Area High School

Patrick Munzing, Football Head Coach
Patrick Colwell, Football Assistant Coach
Nate Munzing, Football Assistant Coach
Derek Session, Football Assistant Coach

BJ Parkin, Boys Soccer Head Coach

Trevor Backus, Boys Soccer Assistant Coach
Jessica Prince, Girls Soccer Head Coach
Aaron Toman, Girls Soccer Assistant Coach
Jessica Merrill, Field Hockey Head Coach
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Taryn Nichols, Field Hockey Assistant Coach
Jennifer Boudreau, Cross Country Head Coach
Bill Boardman, Volleyball Head Coach

Emily Grady, Volley Ball Assistant Coach

Matt Drost, Golf Head Coach

Sidney Bartunek, Cheering Head Coach

E. Fall Coaches — Gardiner Regional Middle School
e Lindsay Gove, Girls Soccer — Varsity Coach
e Allie Daigle, Girls Soccer — JV Coach
¢ Chad Sirois, Boys Soccer — Varsity Coach
e Freda Keyser, Boys Soccer — JV Coach
e Johanna Stickney, Cross Country — Head Coach
e Jamie Pare — Field Hockey — Head Coach

VIIl.  Nominations

A. Administrator Stipends
¢ Angela Hardy, Assistant Superintendent
e Terry McGuire, Board Meeting Video Production
e Sarah Bolduc-Ignasiak, Multilingual Learners
e Sara Sims, McKinney Vento Liaison

B. New Hires

e Hope St. Denis, Assistant Special Education Director - $94,453

e Jennifer Feezor, Elementary Social Worker, Pittston-Randolph Consolidated
School - $68,434 (25-26)

e Morgan Kirk, Grade 3 Teacher, Pittston-Randolph Consolidated School -
$46,712 (25-26)

e Julia Stambolis, Grade 4 Teacher, Pittston-Randolph Consolidated School -
$51,328 (25-26)

¢ Sierra Gilley, Grade 5 Teacher, Helen Thompson School - $52,868 (25-26)
Angela Cyr, Special Ed Teacher, Helen Thompson School - $67,738 (25-26)

o Kelly Kelley, Science Teacher — Grade 7, Gardiner Regional Middle School -
$72,913 (25-26)

e Bryan Feezor, Math Teacher, Gardiner Area High School - $70,786

IX. New Business

A.
B.
C.

Update on Summer Facility Repairs

Annual Approval of a School Physician — Gardiner Family Medicine
Annual Approval of Truancy Officers

e Lauren Arnold, Gardiner Area High School

Sara Sims, Gardiner Regional Middle School

Kim Taylor, Helen Thompson School

Cristina Lavigne, Laura E. Richards School

Ira Michaud, Pittston-Randolph Community School

Victoria Duguay, River View Community School

X. Old Business

A.

None

Xl.  Reports

A.

Board Chair
e Election of the Maine School Board Assembly (MSBA) Delegate
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It is important that the elected delegate have computer/technical skills that
allow them to fully participate in the scheduled virtual meetings.

B. Superintendent
e Administrative Team Workshop
e Staff Vacancies
e Cell Phone Palicy

XIll.  Executive Session
A. Executive Session to update the status of contract negotiations with the Gardiner
Teachers Association — 1 M.R.S.A. § 405 (6)(D)

XIll.  Adjournment

Page 5 of 5



Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345
Kady Gould Phone: 207-582-5346 Angela Hardy
Superintendent of Schools Fax: 207-582-8305 Director of Curriculum & Instruction

www.msadl l.org

REGULAR SCHOOL BOARD MEETING
MERLE E. PEACOCK, JR. BOARD ROOM
Thursday, June 4, 2026
6:30 p.m.
DRAFT Minutes
Present. Becky Fles, Chair, Anthony Veit, Vice Chair, Meaghan Carlson, Daniel Coutts, Jeff
Hanley, Barry Manning (left at 7:57 pm), Janelle McKinnon, Kate Merrill, Molly
Rogers, Michelle Tucker, and Kady Gould, Superintendent of Schools
Student Representatives: Keira Blodgett and Ella Kruk
Excused Absent: Linda Caputo and Joanne O’Brien
The meeting will also be live streamed and available for viewing at www.msad11.org.
I.  Call to order 0:00:12 — 0:00:25
The meeting was called to order at 6:39 pm.
. Introduction 0:00:26 — 0:01:37
Board Members
Administrative Staff

The Pledge of Allegiance
Public Comment

OO w>»

Ill.  Review and Approval of Agenda/Minutes 0:01:38 — 0:02:22

A. Prioritization of items and alteration of the established agenda format sequence
as needed.
B. Approval of Agenda

Upon a motion by Anthony Veit and a second by Molly Rogers, the Board
voted to approve the agenda as amended.

Vote: 11,131-0 Student Vote: 2-0
Motion carried.

C. Approval of Minutes of Previous Meetings
e Regular School Board Meeting — May 7, 2026
¢ Meeting with Municipal Officials — May 18, 2026

Page 1 of 8



e Special Board Meeting (Budget Hearing) — May 26, 2026
Upon a motion by Jeff Hanley and a second by Michelle Tucker the Board
voted to approve the minutes of the Regular School Board Meeting held
on May 7, 2026, the Meeting with Municipal Officials held on May 18, 2026,
and the Special Board Meeting (Budget Hearing) held on May 26, 2026.
Vote: 11,131-0 Student Vote: 2 -0

Motion Carried.

IV. Recognition and Celebrations 0:02:23 - 0:05:31

A

oCow

nm

Keira Blodgett, for years of service as Student Representative on the School
Board

Molly Rogers, for years of service on the School Board

Kate Merrill, for months of service on the School Board

Sam Robison, JMG Specialist at Gardiner Regional Middle School has been
selected as one of the Unum Starting 9 JMG Specialists. This is a well-deserved
recognition and will be celebrated at an upcoming Sea Dogs Game.

GRMS Girls Track and Field Team won the Capital Area League Championship
GRMS Baseball Team advanced to the Capital Area League Championship
game.

V. Correspondence 0:05:32 - 0:05:40

A

m o o0 w

m

r o

Letter of resignation received from Katherine Frazer, Cross Country Volunteer,
Gardiner Regional Middle School effective at the end of the 25-26 season
Letter of resignation received from Carol Rizzo, Math Teacher, Gardiner Area
High School effective at the end of the 2025-2026 contract

Letter of resignation received from Karol Carlsen, Grade 4 Teacher, Pittston-
Randolph Consolidated School at the end of the 2025-2026 contract

Letter of resignation received from Jake Casey, Custodian — 2™ Shift, Helen
Thompson School

Letter of resignation received from Daniel Paradee, Ed Tech Il - REACH
Program, Gardiner Regional Middle School effective at the end of the 2025-2026
contract

Letter of resignation received from Daniel Paradee, Girls’ Tennis Coach,
Gardiner Area High School at the end of the 2025-2026 season.

Letter of resignation received from Daniel Paradee, Boys’ Basketball Coach,
Gardiner Regional Middle School at the end of the 2025-2026 season.

Letter of resignation received from David Cramer, Ed Tech Il — Special Ed,
Gardiner Area High School

Letter of resignation received from Joshua Farr, Adult Education Director
effective at the end of the 2025-2026 contract

Letter of retirement received from Emery Smith, Bus Driver effective at the end of
the 2025-2026 contract

VI. Committee Reports 0:05:41 - 1:10:41

A

Administrator/Student Presentations
e Trout Project - River View Community School
e Day of Caring — Gardiner Area High School
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Capital Area Technical Center Advisory Committee — No meeting
Curriculum Committee — May 5, 2026

Dropout Prevention Committee — No meeting

Finance Committee — May 12, 2026

Policy Committee — May 7, 2026

First Reading — Board Approval to Waive Second Reading
EBBD Temperature Standards for Schools
JUC Bell to Bell Cell Phone Ban

Upon a motion by Anthony Veit and a second by Jeff Hanley to waive the
second reading for the EBBD — Temperature Standards for Schools and
JIJC Bell To Bell Cell Phone Ban and to approve so they can be in place for
August 1st.

Upon an amendment to the motion by Michelle Tucker to separate the vote
for the EBBD - Temperature Standards for Schools and JIJC Bell To Bell
Cell Phone Ban policies to allow for discussion on each. Anthony Veit and
Jeff Hanley agreed to amend the motion.

Upon a motion by Anthony Veit and a second by Jeff Hanley the Board
voted to waive the second reading to allow the policy to be in place for
August 1% and approve the EBBD Temperature Standards for Schools

policy.

Vote: 11,131-0 Student Vote: 2-0

Motion carried.

Upon a motion by Michelle Tucker and a second by Janelle McKinnon the
Board voted to waive the second reading to allow the policy to be in place
for August 1%t and approve the JIJC Bell To Bell Cell Phone Ban policy.
Vote: 11,1131 -0 Student Vote: 2-0

Motion carried.

Second Reading
Job Descriptions
e School Based Mental Health Professional
¢ Inclusion Specialist

Upon a motion by Anthony Veit and a second by Barry Manning the Board
voted to enact the Job Descriptions for the School Based Mental Health
Professional and the Inclusion Specialist.
Vote: 11,131-0 Student Vote: 2-0
Motion carried.

Policies

e GE-R Manual for Policy GE ~ Non-Unionized Personnel
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Upon a motion by Anthony Veit and a second by Janelle McKinnon the
Board voted to approve policy GE-R Manual for Policy GE — Non-Unionized
Personnel.

Vote: 11,131-0 Student Vote: 2-0
Motion carried.

Handbook
¢ Pre-K Student Handbook 2025-2026

Upon a motion by Anthony Veit and a second by Molly Rogers the Board
voted to approve the Pre-K Student Handbook for 2025-2026.

Vote: 11,131-0 Student Vote: 2-0
Motion carried.

G. Wellness Committee — No meeting
H. SBHC Advisory Committee — No meeting
. Student Representatives Report

VII. General Information 1:10:42 — 1:10:47

A. Katherine Frazer, Track and Field Volunteer, Gardiner Regional Middie School
B. Stephanie Kozma, transfer from Ed Tech Il — Special Ed to an Ed Tech Il -
Special Ed effective March 9, 2026 for the remainder of the 2025-2026 school
year.
C. Staff Transfers 2026-2027
e Michael Frier transfer from Assistant Principal at Gardiner Area High School
to Assistant Principal at Gardiner Regional Middle School
e Jessica Merrill transfer from Special Ed Teacher — Life Skills to Math Teacher
at Gardiner Area High School
e Sandra Brann transfer from Grade 3 Teacher to Grade 5 Teacher at Pittston-
Randolph Consolidated School
e Taylor Abbott transfer from Grade 3 Teacher to Grade 4 Teacher at River
View Community School
e Elizabeth Nelson transfer from Kindergarten Teacher to Literacy
Interventionist — Title | Teacher at Laura E. Richards School
¢ Jennifer Moore returning from leave of absence assigned to teach
Kindergarten at Laura E. Richards School
e Patricia Peckham transfer from Administrative Assistant position shared by
Laura E. Richards School, Helen Thompson School, and Transportation
Office to Administrative Assistant position at Gardiner Regional Middle
School
¢ Paige Dennison transfer from Ed Tech Ill — PreK Program to an Ed Tech |l -
PreK Program at Laura E. Richards School
e Terry Brock transfer from Ed Tech lll — PreK Program to an Ed Tech Il — PreK
Program at Laura E. Richards School
e Marie Woodcock transfer from Ed Tech Ill — Special Ed to Ed Tech Ill - Title |
Literacy at Pittston-Randolph Consolidated School
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Vill. Nominations 1:10:48 — 1:12:41

A. 2" Year Probationary Contracts
e Holly Doe, Elementary Instructional Coach
Katherine Frazer, Math Teacher, Middle School
Elizabeth Hanley, Elementary School Nurse
Elizabeth Harwood, Elementary School Nurse
o Kaylee Ray, General Elementary Teacher
B. Continuing Contracts
e Jarrod Dumas, ELA Teacher, High School
C. New Hires 2026-2027
e Rebecca Duquette, Targeted Reading Support Teacher - $51,786 (25-26)
e Angela Cyr, Special Educator — STEPS — Helen Thompson School - $67,738
(25-26)
e Rebecca Duca, Math Teacher, Gardiner Area High School - $56,087 (25-26)
o Kelsey Frost, Literacy Interventionist — Title | Teacher, River View Community
School - $79,242 (25-26)

Upon a motion by Anthony Veit and a second by Meaghan Carlson the
Board voted to approve the above listed Secondary Probationary Staff,
Continuing Contract Staff and New Hires as recommended by the

Superintendent.
Vote: 11,131-0 Student Vote: 2-0
IX. New Business 1:12:42 - 1:18:50

A. Appointment of a Student Representative to the School Board

Upon a motion by Meaghan Carilson and a second by Janelle McKinnon, the
Board voted to approve the appointment of Isaac Boyce as Student
Representative to the School Board.

Vote: 11,131-0 Student Vote: 2-0

Motion carried.

B. Approval for Gardiner Robotics trip to Worcester Polytechnic Institute June 5-7,
2026

Upon a motion by Becky Fles and a second by Barry Manning the Board
approved the Gardiner Robotics trip to Worcester Polytechnic Institute on
June 5-7, 2026.

Vote: 11,131-0 Student Vote: 2-0

Motion carried.

C. Extended School Year (ESY) overview of schedule
D. Grant the Superintendent authority to issue contracts during the summer
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Upon a motion by Molly Rogers and a second by Anthony Veit the Board
granted the Superintendent authority to issue contracts during the summer.

Vote: 11,131-0 Student Vote: 2-0
Motion carried.

X.  Old Business
A. None

XI.  Reports 1:18:51 - 1:26:15

A. Board Chair
e MSAD 11 School Budget Referendum — Tuesday, June 9, 2026

e Special School Board Meeting — Computation and Declaration of Votes —
Thursday, June 11, 2026 at 5:00 pm

B. Superintendent
¢ Central Office Summer Hours/Summer Work Schedule — June 22, 2026 —
August 14, 2026
= Monday — Thursday — 7:00 am — 3:00 pm, Friday — Closed to the Public
e Graduation Tickets for Board Members — Please let Martha know no later
than June 5, 2026 to reserve tickets.
e Important End of School Year Events
Gardiner Area High School
» Class Day — Thursday, June 11, 2026 8:00 am in the Gym
» Graduation — Saturday, June 13, 2026 at 5:00 pm at the Augusta Civic

Center
= Senior Events — Saturday, June 13, 2026 7:30 Parade and 8:00Block
Party at the Waterfront

Gardiner Regional Middle School

= Eighth Grade Awards Ceremony — Friday, June 12, 2026 8:00 am in the
Gym

River View Community School

= Fifth Grade Celebration — Friday, June 12, 2026 at 10:30 am

= Fifth Grade Clap Out at dismissal — Monday June 15, 2026

Helen Thompson School

» Fifth Grade Celebration — Tuesday, June 9, 2026 at 1:00 pm

Pittston Randolph Consolidated School

= Fifth Grade Celebration — Friday, June 12, 2026 at 1:30 pm

* Fifth Grade Clap out at dismissal — Monday, June 15, 2026

Laura E. Richards School

» Second Grade clap out at dismissal — Monday, June 15, 2026

Adult Ed Graduation

= Adult Ed Graduation — Tuesday, June 16, 2026 at 4:30 pm

End of the Regular Session.

Barry Manning left the meeting.
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XII. Executive Session 1:26:16 — 2:15:36

A. Executive Session to discuss the hiring of a new Principal at Pittston-Randolph
Consolidated School — 1 M.R.S.A. § 405(6)(A)

Upon a motion by Michelle Tucker and a second by Meaghan Carison the

Board voted to enter executive session to discuss the hiring of a new Principal

at Pittston-Randolph Consolidated School.

Vote: 10,253 -0

Motion carried.

Exited Executive Session.

Upon a motion by Anthony Veit and a second by Meaghan Carison the Board

approved the hiring of Ira Michaud as Principal at Pittston-Randolph

Consolidated School.

Vote: 10,253 -0

Motion carried.

B. Executive Session to discuss the hiring of a new Principal at Helen Thompson
School - 1 M.R.S.A. § 405(6)(A)

Upon a motion by Michelle Tucker and a second by Janelle McKinnon the

Board voted to enter executive session to discuss the hiring of a Principal at

Helen Thompson School

Vote: 10,253 -0

Motion carried.

Exited Executive Session.

Upon a motion by Janelle McKinnon and a second by Meaghan Carlson the

Board approved the hiring of Kim Taylor as Principal at Helen Thompson

School.

Vote: 10,253 -0

Motion carried.

C. Executive Session to discuss confidential records — 1 M.R.S.A. § 405 (6)(F)

Upon a motion by Michelle Tucker and a second by Molly Rogers to enter
executive session to discuss confidential records.

Vote: 10,253 -0

Motion carried.
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Exited Executive Session.
No action taken.

D. Executive Session to discuss the Superintendent’s Evaluation and Contract — 1
M.R.S.A. § 405 (6)(A)

Upon a motion by Michelle Tucker and a second by Anthony Veit the Board
voted to enter executive session to discuss the Superintendent’s Evaluation
and Contract.
Vote: 10,253 -0
Motion carried.

Xlll.  Adjournment

The meeting adjourned at the end of the executive session.

Attest a True Record,

S - S

Kady Gould
Secretary
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Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345
Kady Gould Phone: 207-582-5346 Angela Hardy
Superintendent of Schools Fax: 207-582-8305 Director of Curriculum & Instruction

www.msadl l.org

SPECIAL SCHOOL BOARD MEETING
MERLE E. PEACOCK, JR. BOARD ROOM
Thursday, June 11, 2026
5:00 p.m.

MINUTES

Present: Becky Fles, Chair, Anthony Veit, Vice Chair, Linda Caputo, Meaghan Carlson,
Daniel Coutts, Tyler Eldridge, Brandon Martin, Janelle McKinnon, Joanne
O’Brien, and Kady Gould, Superintendent of Schools

Excused Absent: Jeff Hanley, Barry Manning, and Michelle Tucker
. Call to order
The meeting was called to order at 5:02 pm.

Il Introductions
A. Board Members
B. Administrative Staff
C. The Pledge of Allegiance
D. Public Comment

1. Computation and Declaration of Votes dated June 11, 2026

Upon a motion by Anthony Veit to approve the Computation and Declaration of
Votes dated June 11, 2026 and attached hereto be approved and that the
Computation and Declaration of Votes be entered upon the records of Maine
School Administrative District No. 11 and that a certified copy of the Computation
and Declaration of Votes be sent to each of the Municipal Clerks of the member
municipalities within Maine School Administrative District No. 11, seconded by
Meaghan Carison.

Voted: That the Computation and Declaration of Votes dated June 11, 2026 and
attached hereto be approved.

Further Voted: That the Computation and Declaration of Votes be entered upon
the records of Maine School Administrative District No. 11.

Further Voted: That a certified copy of the Computation and Declaration of Votes
be sent to each of the Municipal Clerks of the member municipalities within Maine
School Administrative District No. 11.

Voted: 10,253 -0

Motion Carried.



Motion by Janelle McKinnon that the Warrant for Assessment of Tax and the
Assessment Schedule and Notice of Instaliments for each member municipality
prepared by the Treasurer for fiscal year July 1, 2026 to June 30, 2027 be
approved and be issued in form presented to this meeting; and that the Treasurer
be authorized and directed to deliver to each member municipality its Warrant for
Assessment of Tax and its Assessment Schedule and Notice of Instaliments

Voted: 10,253 -0

Motion carried.

IV. Correspondence

A

B
C.
D

Letter of resignation received from Michele Bosse, Speech Language Pathologist

. Letter of resignation received from Christina Ferreira, Assistant Director of

Special Services
Letter of resignation received from Emily Minott, Grade 5 Teacher, Helen
Thompson School

. Letter of resignation received from Rebecca Duca, Ed Tech Il — RiISE Program,

Gardiner Area High School

V.  Adjournment

The meeting adjourned at 5:11 pm.

Attest a True Record,

a%,g/g_u\@

Kady Gould
Secretary



MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 11

VOTES TO BE ADOPTED BY THE SCHOOL BOARD

Motion to Approve Assessment Warrants and Installment Schedules

Motion:

I move that the Warrant for Assessment of Tax and the Assessment Schedule and
Notice of Installments for each member municipality prepared by the Treasurer for
fiscal year July 1, 2026 to June 30, 2027 be approved and be issued in form
presented to this meeting; and that the Treasurer be authorized and directed to deliver
to each member municipality its Warrant for Assessment of Tax and its Assessment

Schedule and Notice of Installments.



MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 11
COMPUTATION AND DECLARATION OF VOTES

The total number of votes cast in all of the municipalities within Maine School Administrative
District No. 11 (the “District”) in the affirmative and in the negative on Question 1 of the
Warrant and Notice of Election of the District Budget Validation Referendum held June 9, 2026,
relating to the adoption of the District’s 2026-2027 budget is as follows:

QUESTION 1: AFFIRMATIVE NEGATIVE
City of Gardiner: 996 424
Town of Pittston: 482 410
Town of Randolph: 304 114
Town of West Gardiner: 788 481
TOTAL: 2,570 1,429

The School Board hereby declares that said Question has passed.
(write “passed” or “failed”)

Dated: June 11, ,2026
Bec‘fy Fles < Barry Manning
_44[, 7 XM Mcsz/t.
An{hony eit Jafiklle McKinnon
~
W/
Linda Cdputo Tyler Eldridge

Donad [l H//A//

Daniel Coutts Brandon Martin

Jeff Hanley Michelle Tucker
A majority of the School Board of Maine School Administrative District No. 11

A true copy, attest:dzu? M
Kady G@Secretary




Motion to Approve Assessment Warrants and Installment Schedules

Motion: [ move that the Warrant for Assessment of Tax and the Assessment Schedule and Notice of
Installments for each member municipality prepared by the Treasurer for fiscal year July 1,
2026 to June 30, 2027 be approved and be issued in form presented to this meeting; and that
the Treasurer be authorized and directed to deliver to each member municipality its Warrant
for Assessment of Tax and its Assessment Schedule and Notice of Installments.

A true copy as adopted by a majority of the School Board, attest:

Kady G@Mry

SECRETARY’S CERTIFICATION

I certify that the June 11, 2026, meeting of the Maine School Administrative District No. 11 School Board
was: [check one box]

X conducted as a public meeting with no Board members participating remotely; or

O conducted through telephonic, video, electronic, or other similar means of remote participation,
and that the Board’s vote on the matter attested to above was taken by roll call as follows:

PARTICIPATION VOTE
BOARD MEMBER Physically | Attending Not. YES NO ABSTAIN
Present Remotely | Attending

Becky Fles

Anthony Veit

Linda Caputo

Meaghan Carlson

Daniel Coutts

bl Bl bt el Bl ket
el Bl Ead B Eat ke

Tyler Eldridge

Jeff Hanley

Barry Manning

Brandon Martin

Janelle McKinnon

X< e

Joanne O’Brien

Michelle Tucker

hd Bttt bt Ee

TOTALS: 9

Date: June 11, 2026 W oL 2 —

Kaay Gould,Secretary
Maine School Administrative District No. 11




Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345
Kady Gould Phone: 207-582-5346 Angela Hardy
Superintendent of Schools Fax: 207-582-8305 Director of Curriculum & Instruction

www.msadl l.org

CURRICULUM COMMITTEE MEETING
MERLE E. PEACOCK, JR. BOARD ROOM
June 9, 2026
3:30 - 4:30 PM

Present: Linda Caputo, Meaghan Carlson, Terry McGuire, Angela Hardy
Absent: Michelle Tucker

MINUTES
. Call to Order

Chair Caputo called the meeting to order at 3:37 p.m. The meeting was
live streamed and is available for viewing at www.msad11.org.

Il. Overview of Spring 2026 Assessment Results
The data was shared by Angela Hardy and the results continue to
indicate growth when looking at both norm-referenced and criterion-
referenced measures. The proficiency rates are strongest in reading and
are better than we’ve been seeing in both reading and math.

M. Update of ESEA Funding for School Year 2026-27
We continue to move through the hiring process and plan on expending
the funds as indicated in our earlier meeting, with a majority of the funds
being used for salary and benefits of math and reading interventionists
and a class size reduction teacher.

Iv. Adjourn
The meeting was adjourned at 4:33 p.m.

Respectfully Submitted,
Angela Hardy
Director of Curriculum and Instruction
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MERLE E. PEACOCK, JR. BOARD ROOM
POLICY COMMITTEE MEETING

June 4, 2026
5:30 pm
MINUTES
Present: Anthony Veit, Chair, Meaghan Carlson, Janelle McKinnon, Kate Merrill (arrived at
5:38 pm)
Absent: Barry Manning

The meeting will also be live streamed and available for viewing at www.msad11.org.

l. Call to Order
The meeting was called to order at 5:36 pm.
. Discussion/Vote

A. Policy Review
e JIUC Bell to Bell Cell Phone Ban - policy required by August 1, 2026

Upon a motion by Janelle McKinnon and a second by Meaghan Carlson, the
committee voted to send Policy JIJC — Bell to Bell Cell Phone Ban to the
School Board.
Vote: 3-0
Motion carried.

e JCD Limited Open Enroliment
Upon a motion by Meaghan Carlson and a second by Janelle McKinnon the
committee voted to send Policy JCD — Limited Open Enroliment to the School
Board.
Vote: 3-0
Motion carried.

The remainder of this agenda will be discussed at a future policy committee meeting.

e BEDH Public Comment at School Board Meetings



B. Job Description Review
e Ed Tech lll = MTSS Behavior Interventionist

C. The policies listed below will be reviewed as time allows:

e BHC Board Communications with Staff
e BIA New Board Member Orientation
e BIB Board Member Development Opportunities
e BIC Board Member Freedom of Access
e BIC-E Certification of Completion
e BID Board Member Compensation and Expenses
e CB School Superintendent
e CBI Evaluation of Superintendent — Current
¢ CBI Evaluation of Superintendent - MSMA
e CB-R Superintendent Job Description — Current
e CB-R Superintendent Job Description —- MSMA
e DJ Bidding and Purchasing
. Adjourn

Upon a motion by Janelle McKinnon and a second by Meaghan Carlson, the Policy
Committee meeting adjourned at 6:27 pm.

Vote: 3-0
Motion carried.

Respectfully Submitted,

&%-vg/évx/&

Kady Gould
Superintendent of Schools
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