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REGULAR SCHOOL BOARD MEETING 
MERLE E. PEACOCK, JR. BOARD ROOM 

Thursday, April 2, 2026 
6:30 p.m. 

 
AGENDA 

 
The meeting will also be live streamed and available for viewing at www.msad11.org.  

I. Call to order 
 

II. Introduction  
A. Board Members  
B. Administrative Staff 
C. The Pledge of Allegiance 
D. Public Comment 

 
III. Review and Approval of Agenda/Minutes 

A. Prioritization of items and alteration of the established agenda format sequence 
as needed. 

B. Approval of Agenda 
C. Approval of Minutes of Previous Meetings   

• Regular School Board Meeting – March 5, 2026 
 

IV. Recognition and Celebrations 
A. Congratulations to the Gardiner Swimmers on the Capital Area Sturgeon Swim 

Team and the team on a great first year and a great showing at the State Meet! 
B. Congratulations to Addie Pollis for being selected for the All-State Academic 

Swim Team and the All-State Swim Team! 
C. Letter of recognition received from Joe Burnham, State Cheerleading Meet 

Director, expressing thanks and gratitude to Nate Stubbert, Sidney Bartunek and 
the GAHS Cheerleading Team for their help in providing mats and setting up the 
venue prior to the event. 

D. Congratulations to Julie Folsom and Kaitlyn Davidson for being named to the 
Maine Volleyball Coaches Association Class C First Team! 

 
V. Correspondence 

A. Resignation letter received from Hope St. Denis, Assistant Principal, Gardiner 
Regional Middle School effective the end of the 2025-2026 contract 

B. Retirement letter received from Gail Coughlan, Special Education – Literacy 
Focus, Gardiner Regional Middle School effective the end of the 2025-2026 
contract. 

C. Resignation letter received from Haylee Casey, Ed Tech III – STEPS, Helen 
Thompson School effective immediately 
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VI. Committee Reports 

A. Administrator/Student Presentations –  
B. Capital Area Technical Center Advisory Committee – No meeting 
C. Curriculum Committee – March 10, 2026, 2026 
D. Dropout Prevention Committee – March 17, 2026 
E. Finance Committee –  

• March 10, 2026 (Minutes unavailable at posting time) 

• March 17, 2026 (Minutes unavailable at posting time) 

• March 24, 2026 (Minutes unavailable at posting time) 
F. Policy Committee – No meeting 
G. Wellness Committee – No meeting 
H. SBHC Advisory Committee – March 23, 2026 
I. Student Representatives Report  

 
VII. General Information  

A. Coaches Spring Season 

• Johanna Stickney, Track and Field Assistant Coach, Gardiner Area High 
School 

• Brookelynn Gero, JV Softball Coach, Gardiner Area High School (Pending 
Board approval of the position under New Business) 

• Patrick Munzing, Softball Volunteer, Gardiner Area High School 

• Cole Lawrence, Baseball Volunteer, Gardiner Area High School 

• Michael McGee, Baseball Coach, Gardiner Regional Middle School 

• Aliesha Black, Softball Volunteer, Gardiner Regional Middle School 

• Carole Britt, Track and Field Volunteer, Gardiner Regional Middle School 
B. Transfers 2026-2027 School Year 

• Christie Jernigan transfer from High School Inclusion Specialist to Special 
Educator - Literacy, Gardiner Area High School 

C. New Hires 2026-2027 School Year 

• None 
 

VIII. Nominations 2026-2027 School Year 
A. Hope St. Denis, Inclusion Specialist, Gardiner Area High School - $82,808 plus 

$10,000 Administrator Stipend 
 

IX. New Business 
A. Field Trip – Gardiner Iron Tigers – Robotics New England First Robotics Distant 

Championship – West Springfield, MA - April 15 – 18, 2026 
B. Field Trip – Maine All-State BOC Music Festival – University of Maine, May 14 -

16, 2026, Gardiner Area High School 
C. Field Trip – GSDA Club overnight trip to Pine Tree Camp in Rome, Maine – May 

8 – 10, 2026, Gardiner Area High School 
D. Field Trip – Reykjavik and South Shore, Iceland – April 17 – 23, 2028, Gardiner 

Area High School 
E. Request to add JV Softball for Club/Team Status 
F. Consideration to accept a donation by McGee Construction of $1500 to fund JV 

Softball Coach 
G. Consideration to approve and accept donation of Mattering Cabins at GRMS and 

GAHS – Patricia Buck-Welton, Gardiner Area Thrives Coalition 
H. Membership for NESDEC to conduct 10-year projected enrollment study  

 
X. Old Business  
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A. None 
 

XI. Reports 
A.  Board Chair 

• None  
 

B. Superintendent 

• Finance Audit – no findings 

• Special Education Audit – no findings 

• Budget Timeline 

• Central Office Hours – April Vacation 
 

XII. Executive Session  
A. Executive Session to update the status of contract negotiations with the Gardiner 

Teachers Association – 1 M.R.S.A. 405§(6)(D) 
 

XIII. Adjournment  
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