Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345
Kady Gould Phone: 207-582-5346 Angela Hardy
Superintendent of Schools Fax: 207-582-8305 Director of Curriculum & Instruction

www.msadll.org

REGULAR SCHOOL BOARD MEETING
MERLE E. PEACOCK, JR. BOARD ROOM
Thursday, April 2, 2026
6:30 p.m.

AGENDA
The meeting will also be live streamed and available for viewing at www.msad11.org.
[.  Call to order

1. Introduction
A. Board Members
B. Administrative Staff
C. The Pledge of Allegiance
D. Public Comment

lll.  Review and Approval of Agenda/Minutes
A. Prioritization of items and alteration of the established agenda format sequence
as needed.
B. Approval of Agenda
C. Approval of Minutes of Previous Meetings
e Regular School Board Meeting — March 5, 2026

IV.  Recognition and Celebrations

A. Congratulations to the Gardiner Swimmers on the Capital Area Sturgeon Swim
Team and the team on a great first year and a great showing at the State Meet!

B. Congratulations to Addie Pollis for being selected for the All-State Academic
Swim Team and the All-State Swim Team!

C. Letter of recognition received from Joe Burnham, State Cheerleading Meet
Director, expressing thanks and gratitude to Nate Stubbert, Sidney Bartunek and
the GAHS Cheerleading Team for their help in providing mats and setting up the
venue prior to the event.

D. Congratulations to Julie Folsom and Kaitlyn Davidson for being named to the
Maine Volleyball Coaches Association Class C First Team!

V.  Correspondence

A. Resignation letter received from Hope St. Denis, Assistant Principal, Gardiner
Regional Middle School effective the end of the 2025-2026 contract

B. Retirement letter received from Gail Coughlan, Special Education — Literacy
Focus, Gardiner Regional Middle School effective the end of the 2025-2026
contract.

C. Resignation letter received from Haylee Casey, Ed Tech Ill - STEPS, Helen
Thompson School effective immediately
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VI.  Committee Reports

Administrator/Student Presentations —

Capital Area Technical Center Advisory Committee — No meeting
Curriculum Committee — March 10, 2026, 2026

Dropout Prevention Committee — March 17, 2026
Finance Committee —

e March 10, 2026 (Minutes unavailable at posting time)
e March 17, 2026 (Minutes unavailable at posting time)
e March 24, 2026 (Minutes unavailable at posting time)
Policy Committee — No meeting

. Wellness Committee — No meeting

SBHC Advisory Committee — March 23, 2026

Student Representatives Report

moowy

TIEM

VII. General Information
A. Coaches Spring Season
¢ Johanna Stickney, Track and Field Assistant Coach, Gardiner Area High
School
e Brookelynn Gero, JV Softball Coach, Gardiner Area High School (Pending
Board approval of the position under New Business)
Patrick Munzing, Softball Volunteer, Gardiner Area High School
Cole Lawrence, Baseball Volunteer, Gardiner Area High School
Michael McGee, Baseball Coach, Gardiner Regional Middle School
Aliesha Black, Softball Volunteer, Gardiner Regional Middle School
Carole Britt, Track and Field Volunteer, Gardiner Regional Middle School
B. Transfers 2026-2027 School Year
o Christie Jernigan transfer from High School Inclusion Specialist to Special
Educator - Literacy, Gardiner Area High School
C. New Hires 2026-2027 School Year
¢ None

VIII. Nominations 2026-2027 School Year
A. Hope St. Denis, Inclusion Specialist, Gardiner Area High School - $82,808 plus
$10,000 Administrator Stipend

IX.  New Business
A. Field Trip — Gardiner Iron Tigers — Robotics New England First Robotics Distant
Championship — West Springfield, MA - April 15— 18, 2026

B. Field Trip — Maine All-State BOC Music Festival — University of Maine, May 14 -
16, 2026, Gardiner Area High School

C. Field Trip — GSDA Club overnight trip to Pine Tree Camp in Rome, Maine — May
8 — 10, 2026, Gardiner Area High School

D. Field Trip — Reykjavik and South Shore, Iceland — April 17 — 23, 2028, Gardiner
Area High School

E. Request to add JV Softball for Club/Team Status

F. Consideration to accept a donation by McGee Construction of $1500 to fund JV

Softball Coach

G. Consideration to approve and accept donation of Mattering Cabins at GRMS and
GAHS — Patricia Buck-Welton, Gardiner Area Thrives Coalition

H. Membership for NESDEC to conduct 10-year projected enroliment study

X. Old Business
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A. None

XIl.  Reports
A. Board Chair
e None

B. Superintendent

Finance Audit — no findings

Special Education Audit — no findings
Budget Timeline

Central Office Hours — April Vacation

XIl.  Executive Session
A. Executive Session to update the status of contract negotiations with the Gardiner
Teachers Association — 1 M.R.S.A. 405§(6)(D)

Xll.  Adjournment
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Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345
Kady Gould Phone: 207-582-5346 Angela Hardy
Superintendent of Schools Fax: 207-582-8305 Director of Curriculum & Instruction

www.msadll.org

REGULAR SCHOOL BOARD MEETING
MERLE E. PEACOCK, JR. BOARD ROOM
Thursday, March 5, 2026
6:30 p.m.

DRAFT MINUTES
The meeting will also be live streamed and available for viewing at www.msad11.org.
Present: Becky Fles, Chair, Anthony Veit, Vice Chair, Linda Caputo, Daniel Coutts,
Jeff Hanley, Barry Manning, Kate Merrill, Molly Rogers, and Kady Gould,
Superintendent of Schools

Student Representatives: Keira Blodgett and Ella Kruk

Excused Absent: Meaghan Carlson, Janelle McKinnon, Joanne O’Brien, and
Michelle Tucker

I. Call to order 0:00:00 - 0:10:43
The meeting was called to order by Becky Fles at 6:32 pm.

Il.  Introduction 0:10:44 — 0:20:28

Board Members

Administrative Staff

The Pledge of Allegiance

Public Comment
4 Residents spoke.

COow>

lil.  Review and Approval of Agenda/Minutes 0:20:29 - 0:21:15
A. Prioritization of items and alteration of the established agenda format sequence
as needed.
B. Approval of Agenda

Upon a motion by Anthony Veit and a second by Molly Rogers, the Board
voted to approve the agenda as written.

Vote: 9,016 - 0 Student Vote: 2-0
Motion carried.

C. Approval of Minutes of Previous Meetings
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o Regular School Board Meeting — February 5, 2026

Upon a motion by Anthony Veit and second by Linda Caputo, the Board voted
to approve the minutes for the Regular School Board Meeting held on February
5, 2026.

Vote: 9,016 - 0 Student Vote: 2 -0

Motion carried.

IV.  Recognition and Celebrations 0:21:16 — 0:22:03

A.

OB T

S

Congratulations to our Cooperative Swim Teams - KVAC Swim Championships!
The girls’ team placed 1% and the boys’ team placed 2" Coach Gabby Low was
named Coach of the Year!

Congratulations to our Wrestling Team for winning the 2026 Class A North
Sportsmanship Banner!

Congratulations to Taylor Coutts and Zarah Kristan for placing third in their
respective weight classes at the Girls’ Wrestling State Championship! Both have
qualified for the New England Wrestling Tournament in March.

Congratulations to our Cheerleaders for their 4™ place finish at the State Class B
Competition! Coach Sidney Bartunek was named the KVAC Class B Coach of
the Year!

Congratulations to the GAHS Boys Basketball Team for winning the Class B
North Regional Championship!

Congratulations to Brady Atwater and Brady Peacock for being selected to the
MABC Class B North All Star Team!

Congratulations to the GAHS Girls Basketball Team for a great season!
Congratulations to Zarah Kristan and Karlee Danis for being jury selected into the
Maine K-12 Clay Exhibition at Watershed Center for Ceramic Arts!
Congratulations to the Boys Basketball Team for winning the Class B State
Championship!

Congratulations to Cole Hickey for being 1 of 10 students competing at the
Poetry Out Loud State Championships at Colby College on March 4, 2026

V.  Correspondence 0:22:04 — 0:22:06

A.

I © m" Mo O W

Resignation received from Aaron Toman, Baseball Coach, Gardiner Regional
Middle School

Resignation received from Jordan Hersom, Assistant Track and Field Coach,
Gardiner Area High School

Resignation received from Jordan Hersom, Assistant Football Coach, Gardiner
Area High School

Resignation received from Jordan Hersom, Custodian (Part-time), Central Office
Resignation received from Kelli Boucher, Elementary Inclusion Specialist
effective at the end of the 2025-2026 contract

Resignation received from Christie Jernigan, High School Inclusion Specialist
effective at the end of the 2025-2026 contract

Resignation received from Ari Bouse (1 year leave of absence), Social Worker at
Gardiner Regional Middle School

Retirement letter received from Christina Benedict, English Language Arts
Teacher, Gardiner Area High School effective at the end of the 2025-2026
contract

Page 2 of 6



I. Retirement letter received from Kenneth Estabrook, Grade 4 Teacher, River View
Community School effective at the end of the 2025-2026 contract.

J. Resignation letter received from Dawn Horak, Ed Tech 1l — Title I, Laura E.
Richards School effective March 1, 2026.

K. Resignation received from Jordan Hersom, Boys Freshman Basketball Coach,
Gardiner Area High School

VI.  Committee Reports 0:22:07 — 0:49:36

Administrator/Student Presentations —

Capital Area Technical Center Advisory Committee — February 9, 2026
Curriculum Committee — February 3, 2026

Dropout Prevention Committee — No meeting

Finance Committee — February 10, 2026

¢ Next Finance Meeting (Budget) — Tuesday, March 10, 2026 5:00 pm

moom»

Upon a motion by Molly Rogers and second by Linda Caputo, the Board
approved adding a 4 hour per day Food Service Floating Sub.

Vote: 9,016 -0 Student Vote: 2 -0
Motion carried.
F. Policy Committee — No meeting

Second Reading

Job Descriptions
e Education Technician Il — Library
e Social Worker

Handbooks

e Gardiner Area High School Student Handbook 2025-2026

e Gardiner Regional Middle School Student Handbook 2025-2026
e MSAD 11 Elementary Schools Student Handbook 2025-2026

Upon a motion by Linda Caputo and second by Molly Rogers, the Board
approved the above job descriptions and handbooks.

Vote: 9,016 -0 Student Vote: 2-0
Motion carried.
G. Wellness Committee — No meeting
H. SBHC Advisory Committee — Next Meeting March 23, 2026
I. Student Representatives Report
VIl.  General Information 0:49:37 — 0:52:22
A. Out of State Field Trips

¢ New England Wrestling Tournament in Providence Rhode Island — March 7-
8, 2026
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e New England High School Cheering Competition in Worcester
Massachusetts — March 21, 2026

Upon a motion by Anthony Veit and second by Jeff Hanley, the Board
approved the Wrestling Team attending the New England Wrestling
Tournament and the Cheer Team attending the New England High School
Cheering Competition.

Vote: 9,016 - 0 Student Vote: 2 -0

Motion carried.

e Gardiner Iron Tigers — Robotics Competition at University of New Hampshire,
Durham NH - March 27-29, 2026

Upon a motion by Anthony Veit and second by Barry Manning, the Board
approved the Gardiner Iron Tigers attending the Robotics Competition.

Vote: 9,016 -0 Student Vote: 2 -0

Motion carried.

B. Coaches:

e Jessica Merrill, Unified Basketball Coach, Gardiner Area High School

e Jessica Merrill, Unified Volleyball Coach, Gardiner Area High School

e Jessica Merrill, Unified, Bocce Coach, Gardiner Area High School

¢ Paul Rubashkin, Wrestling Volunteer

e Luke Delgallo, Wrestling Volunteer

e Eric Waters, Boys Lacrosse Volunteer

Transfers 2025-2026 School Year:

e Amy Nisbet, transfer from Custodian 2" Shift at Pittston-Randolph
Consolidated School to Custodian 2" Shift at Gardiner Regional Middle
School

D. Transfers 2026-2027 School Year:

e Kelli Boucher, transfer from Elementary Inclusion Specialist to Special
Educator at River View Community School
E. New Hire
e John Giordano, Custodian 2" Shift, Pittston-Randolph Consolidated School

VIII. Nominations 0:52:23 - 0:53:03

A. Jennifer Hembree, Teacher — Special Ed, Gardiner Regional Middle School -
$52,868 (prorated to number of days worked)

Upon a motion by Anthony Veit and second by Becky Fles, the Board
approved the hiring of Jennifer Hembree as recommended by the
superintendent.

Vote: 9,016 -0 Student Vote: 2-0

Motion carried.

IX. New Business 0:53:04 - 1:10:30
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A. Discussion and possible approval of the Kennebec Valley Garden Club request
to plant a memorial tree at Gardiner Area High School.

Upon a motion by Molly Rogers and second by Anthony Veit, the board
approved the request from the Kennebec Valley Garden Club to plant a tree at
Gardiner Area High School in memory of Shirlene Gosline and asked that they
include a plaque to make it recognizable and remembered.

Vote: 9,016 -0 Student Vote: 2 -0

Motion carried.

B. Approval of the 2026-2027 MSAD 11 School Calendar

Upon a motion by Molly Rogers and second by Anthony Veit, the board
approved the 2026-2027 MSAD 11 School Calendar as presented by the
superintendent.

Vote: 9,016 -0 Student Vote: 2 -0

Motion carried.

X. Old Business 1:10:31 - 1:10:39
A. None
Xl. Reports 1:10:40 — 1:35:06
A. Board Chair
e None

B. Superintendent
e Update on the meeting with Scott Brown and School Construction team at the
Department of Education
e Update regarding weather impacts on the 2025-2026 school calendar - Last
Day of School will be Monday, June 15, 2026 pending further weather events.
e School Revolving Renovation Fund next steps

Upon a motion by Linda Caputo and second by Barry Manning the Board
approved moving forward with the School Revolving Renovation Fund Project.

Vote: 7,684 — 1,332 Student Vote: 2-0
(Jeff Hanley voted against)

Motion carried.

XIl. Executive Session
A. None
XHi.  Adjournment 1:35:07 — 1:35:22

The meeting adjourned at 7:57 pm.
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Attest a True Record,

Kadj%d
Secretary
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Gardiner - Randolph - Pittston - West Gardiner

Maine School Administrative District No. 11

150 Highland Avenue
Gardiner, ME 04345
Kady Gould Phone: 207-582-5346 Angela Hardy
Superintendent of Schools Fax: 207-582-8305 Director of Curdculum & Instruction

www.msadl l.org

CURRICULUM COMMITTEE MEETING
MERLE E. PEACOCK, JR. BOARD ROOM
March 10, 2026
3:30 - 4:30 PM
MINUTES

Present: Linda Caputo, Meaghan Carlson, Tony Veit, Angela Hardy
Absent: Michelle Tucker

l. Call to Order
The meeting was called to order at 3:48 p.m. by Chair Caputo. The meeting was
also live streamed and available for viewing at www.msad11.org. Tony Veit, Vice
President, was standing in as Board Chair in the absence of Chair Fles to secure
a quorum for voting purposes at this meeting.

il. GAHS Program of Studies Amendment
Two additional courses were requested for school year 2026-27 at the high
school. The committee reviewed the courses: Music Theory 2 and Guitar 2,
which both hold level one pre-requisites.
Motion: Agree to amend the GAHS Program of Studies to include
Guitar 2 and Music Theory 2 for the 26-27 school year.
Motion made: Linda Caputo
2"%: Meaghan Carison
Vote: Unanimously in favor

M. Draft Curriculum and Instruction Budget Review
Angela Hardy shared with Board members a draft curriculum and assessment
budget, indicating that the draft had not yet gone through the administrative
review process. Members had time to ask questions and offer feedback so that
could be considered before refining the draft budget for further review.

V. Adjourn

The meeting was adjourned at 4:38 p.m. The next meeting will be held on
Tuesday, April 14 at 3:30 p.m.

Respectfully Submitted,

Angela Hardy
Director of Curriculum and Instruction
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